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Executive Summary
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Bangladesh stands at a decisive demographic juncture, carrying within its youth both the challenge of 
unrealised potential and the promise of accelerated economic and social transformation. With nearly one-third 
of the population under the age of twenty-four, young people represent an immense reservoir of energy, 
creativity, and resilience. Yet, this demographic dividend remains underutilised.

Almost forty per cent of youth between fifteen and twenty-four years of age are currently classified as 
NEET—Not in Education, Employment, or Training. This figure is nearly double the global average and 
represents not just a developmental concern but also a profound social and economic risk. The phenomenon 
is most pronounced among young women, who comprise almost half of the NEET population. Still, it also 
disproportionately affects persons with disabilities, third-gender communities, and rural youth living on the 
margins of opportunity.

Young women, in particular, face disproportionate exclusion due to early marriage, limited mobility, caregiving 
responsibilities, and persistent social stigma. Youth with disabilities and third-gender communities face 
systemic discrimination, inaccessible infrastructure, and limited institutional support. For rural youth, fragile 
infrastructure, climate vulnerabilities, and limited access to digital tools reinforce cycles of exclusion. 
Collectively, these barriers erode trust in institutions, constrain aspirations, and perpetuate disillusionment 
among Bangladesh’s largest-ever working-age cohort.

Despite multiple government and development initiatives, including SEIP, BYETS, BRAC SDP, and the National 
Service Programme, systemic challenges such as outdated education systems, weak labour market linkages, 
corruption in recruitment, and urban-centric programming continue to marginalise youth, especially in rural 
and climate-vulnerable areas.

Recognising this critical challenge, the Government of Bangladesh, through the Department of Youth 
Development (DYD) with support from the World Bank, launched the Economic Acceleration and Resilience for 
NEET (EARN) Project.

The project aims to empower 900,000 rural NEET youth, with at least 60 per cent women, by providing 
second-chance education, demand-driven skills training, and pathways to self-employment. Village-Level 
Training Centres (VLTCs) are equipped with women-centric facilities to ensure inclusivity and safe 
participation.

The ambition of EARN extends beyond technical training. It seeks to dismantle entrenched socio-cultural 
barriers, including gender stereotypes, stigma around vocational education, restrictive family attitudes, and 
lack of visible role models, that limit youth participation. In doing so, the project contributes directly to national 
development goals outlined in the National Skills Development Policy 2021, the NSDA Act 2018, and Vision 
2041, while aligning with broader agendas of gender equity, economic inclusion, and social resilience.

Communication as a Driver of Transformation  
EARN places communication at the heart of its design—not as a peripheral tool for information dissemination, 
but as:

• A driver of social and behavioural change that challenges stigma and stereotypes.

• A mechanism for recognition and legitimacy that elevates vocational training as a dignified, aspirational 
pathway.

• A vehicle for empowerment that ensures youth, families, and communities see themselves as active 
participants in transformation.

To ground this communication in evidence, a comprehensive Communication Needs Assessment (CNA) was 
undertaken, combining multiple streams of inquiry:

1. Literature Review: Situating Bangladesh’s NEET challenge in global and national contexts, highlighting 
systemic inequities and behavioural opportunities.

2. Multi-Stakeholder Consultations: Engaging parents, educators, employers, religious leaders, community 
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influencers, and civil society to capture diverse perspectives.

3. Key Informant Interviews with DYD officials: Diagnosing institutional challenges in outreach, enrolment, 
and trust-building.

4. Online Survey with NEET youth: Providing first-hand insights into aspirations, anxieties, preferred 
channels, and trusted messengers.

5. Life Sketches: Documenting lived experiences—young women curtailed by early marriage, young men 
burdened by economic pressures, persons with disabilities excluded by barriers, and third-gender youth 
navigating systemic discrimination yet showing resilience when supported.

This triangulated evidence painted a multidimensional picture of the communication landscape, integrating 
human depth into statistics and showing how structural, cultural, and emotional factors interact to influence 
youth decisions.

Key Insights from the Communication Needs Assessment
• Barriers are not only economic but also behavioural and cultural. Social stigma, gender norms, family 

restrictions, and weak trust in institutions are as constraining as financial limitations.

• Gatekeepers matter. Parents, community leaders, and religious figures often act as barriers, but when 
engaged constructively, they can become powerful enablers of youth participation.

• Role models build credibility. Success stories and alumni testimonials resonate more deeply than 
institutional promises.

• Trust gaps are significant. Many young people distrust official announcements but place strong trust in 
their peers, alumni, and respected community figures.

• Channel preferences are hybrid. Urban and semi-urban youth actively engage with social media 
(Facebook, YouTube, TikTok), whereas rural youth rely heavily on posters, courtyard meetings, mosque 
announcements, miking, and conversations at tea stalls.

• Inclusive formats are vital. Persons with disabilities and marginalised groups require accessible, diverse 
communication tools, including Braille publications, large-print visuals, sign language videos, and 
activity-based materials.

• Emotional drivers matter. Hope, dignity, and recognition motivate participation more than purely 
economic appeals.

The Communication Strategy and Action Plan (CAP)
Drawing from these insights, the CAP was designed as a phased, integrated journey aligned with the youth 
experience. It envisions communication as a relational, trust-building process rather than a one-way 
campaign.

Phase 1: Awareness and Trust-Building

• Establish EARN’s visibility and credibility at both national and community levels.

• Deploy mass media, social media, and grassroots outreach to ensure inclusion of rural, female, and 
marginalised youth.

• Highlight safety, accessibility, and family benefits to reassure guardians.

Phase 2: Motivation and Mindset Transformation

• Challenge stigma and stereotypes by elevating relatable role models.

• Use storytelling, peer dialogue, and community endorsements to frame training as aspirational and 
dignified.
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• Promote positive gender norms and the dignity of work.

Phase 3: Enrolment Support

• Provide clear, accessible information on registration processes and training pathways.

• Use localised guidance, reminders, and family outreach to overcome hesitations.

• Employ peer educators and alumni ambassadors to bridge credibility gaps.

Phase 4: Retention and Empowerment

• Sustain engagement through mentorship, interactive digital groups, and community recognition.

• Celebrate achievements via walls of fame, community ceremonies, and public murals.

• Reinforce peer networks to maintain motivation and belonging.

Tools and Channels

The CAP integrates a multi-channel ecosystem that combines digital platforms, mass media, and grassroots 
methods:

• Digital tools: Social media reels, testimonial videos, WhatsApp chatbots, SMS nudges, IVR, youth 
co-creation labs.

• Traditional outreach Methods Include Mosque announcements, courtyard meetings (Uthan Baithaks), folk 
songs and theatre, posters, miking, murals, and flipchart/activity books.

• Inclusive formats: Braille, large-print visuals, sign-language content, and gamified tools for low-literacy 
audiences.

• Interactive spaces: Youth Opportunity Corners, digital hubs, job fairs/expos, sports events, and pop-up 
booths.

Policy Advocacy Integration

The CAP is synchronised with policy and governance frameworks. Communication supports systemic change 
by:

• Advocating for TVET reforms aligned with labour market demand.

• Expanding access for rural and female youth.

• Modernising training infrastructure and promoting entrepreneurship pathways.

• Reinforcing governance and accountability through youth-led monitoring, a national NEET database, and 
results-based financing.

Strategic communication also amplifies policy uptake by shaping public perception, building momentum for 
reforms, and reinforcing institutional credibility.

Monitoring, Evaluation, and Learning (MEL)

A robust MEL framework ensures adaptive learning and evidence-driven communication.

• Quantitative indicators: media reach, enrollment rates, and retention numbers.

• Qualitative measures: Shifts in attitudes, family support, and community recognition.

• Feedback loops: SMS/WhatsApp polls, youth content labs, community listening sessions.

• Institutionalisation: DYD staff training, digital dashboards, and youth-led monitoring ensure sustainability 
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beyond the project.

Conclusion

Project EARN reimagines communication not as an auxiliary function but as a transformative instrument for 
social and economic inclusion. It bridges the distance between opportunity and participation, reshapes 
entrenched attitudes, and restores dignity to youth who have long been excluded from growth pathways.

By embedding empathy, inclusivity, and co-creation into every phase, the CAP transforms outreach into 
empowerment and information into inspiration. It positions youth not as passive recipients but as vital partners 
in building a more equitable, resilient, and prosperous Bangladesh.

For millions of NEET youth, the message is clear: exclusion is not destiny. With recognition, opportunity, and 
support, Bangladesh’s youth can become central actors in shaping the nation’s resilience, prosperity, and 
inclusive future.







This communication strategy has been developed to support the successful implementation of the Economic 
Acceleration and Resilience for NEET (EARN) Project by addressing the urgent need for targeted, inclusive, and 
adaptive outreach efforts. 

Rooted in an extensive needs assessment, the strategy aims to ensure that the project reaches its core 
beneficiaries —youth who are Not in Education, Employment, or Training (NEET), particularly young women in 
rural and underserved regions of Bangladesh—in a meaningful way. 

The central objective is to design and implement a multi-channel Social and Behavioural Change Communication 
(SBCC) framework that promotes awareness, shifts deep-rooted societal perceptions, and drives active 
engagement with EARN’s alternative education, skills training, and entrepreneurship components.

Through this strategy, EARN aims to raise widespread awareness about the availability and value of 
second-chance education, market-responsive skills training, and entrepreneurial opportunities. It also seeks to 
generate demand for these services by overcoming behavioural barriers, such as mobility restrictions, social 
stigma, and gendered norms that hinder participation, particularly among young women. 

Equally important is the aim of encouraging wide-ranging stakeholder involvement, including families, 
communities, employers, government entities, civil society organisations, and the media, to create a supportive 
ecosystem for the project’s success.

The strategy also plans to develop dynamic and interactive digital platforms to support knowledge capture, 
storytelling, visibility, and dissemination, both internally among implementing actors and externally among target 
groups. 

These platforms will serve as tools to ensure transparency, celebrate youth achievements, encourage 
peer-to-peer motivation, and support learning loops throughout the project lifecycle. Ultimately, this 
communication strategy is designed not only to amplify EARN’s visibility and impact but also to catalyse long-term 
behavioural change and inclusive social development, positioning NEET youth as active contributors to 
Bangladesh’s economic transformation.

Why This Communication Strategy

Communication Strategy Purpose

Build Awareness:

• Increase visibility of the EARN
   project and its benifits among
   stakeholder

Drive Behaviour Change:

• Encourage youth participation in
   training programs.

• Shift perceptions about vocational
   and technical professions.

Foster Stakeholder Buy-in:

• Cultivate support from families,
   community leaders, and employers.

Promote Sustainability:

• Lay the foundation for long-term
   mindset change and systemic
   acceptance of skills-based careers.
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Economic Acceleration and Resilience for NEET (EARN)
The Economic Acceleration and Resilience for NEET (EARN) Project is a flagship initiative of the Government of 
Bangladesh, implemented by the Department of Youth Development (DYD) under the Ministry of Youth and Sports 
in collaboration with the World Bank. 

Aiming to economically engage nearly 900,000 rural youths, 60% of whom are women, the project addresses the 
country’s high NEET (Not in Education, Employment, or Training) rate by expanding access to alternative 
education, market-relevant skills, and employment opportunities. 

Central to EARN is the establishment of Village Level Training Centres (VLTCs), which deliver inclusive, flexible, 
and locally accessible training programs with a strong focus on women-centric facilities. The project also provides 
entrepreneurship support, incubation services, and structured pathways to wage employment by enhancing 
socio-emotional and behavioural (SEB) skills, as well as entrepreneurial development (ED) competencies. By 
working to shift restrictive social norms and strengthen institutional capacities, EARN aims to build a 
gender-equitable and resilient workforce. 

Its strategic alignment with Sustainable Development Goals; particularly those related to education, gender 
equality, decent work, and reduced inequalities, positions the project as a transformative effort to empower youth 
and drive inclusive national development.

STRATEGIC OBJECTIVES
The EARN Project has been formulated to achieve the following core objectives:

Reduction of NEET Youth Rate through structured training, re-education, 
and job market integration.

Expansion of Accessible Skills Development Opportunities via Village 

Level Training Centres (VLTCs) across underserved areas.

Fostering of Sustainable Livelihoods through entrepreneurship and 
micro-enterprise support.

Promotion of Gender and Social Inclusion, targeting women, 
specially-abled individuals, and unmotivated youth.

Behavioural Change and Social Norm Transformation through strategic 
communication interventions.

Institutional Strengthening of implementing agencies to ensure 
coordination, efficiency, and scalability.
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Project Components

Component 1: Access to alternate education and skills development.

Component 2: Support for wage and self-employment.

Component 3: Promoting an enabling environment.

Component 4: Enhancing institutional capacity and project management.

EARN Project Stakeholder Map

Primary Stakeholder

Government Stakeholder

Community & Social Influencers

Development Sector

Education Sector

Specialists

Private Sector

Media & Comms

NEET Youth
Families & Peers

Religious Leaders
Community Leaders
Youth Leaders

MoYS
DYD
District DDs, PCs
Budget Holders
Govt Agencies (BIDA, BEZA, etc.)

NGOs
INGOs

Formal Ed. (Schools)
Informal Ed. (TVETs)

Chambers of Commerce
Employers

Media Service Providers
Comms Experts

Gender/Env Specialists
Psychosocial Experts

Driving Forces Behind EARN
The Department of Youth Development (DYD), Bangladesh, serves as the primary implementing agency of the 
EARN Project, spearheading efforts to engage NEET youth across rural areas through education, skill 
development, and employment facilitation. The World Bank plays a critical role as the project’s development 
partner, providing strategic financing, technical assistance, and global expertise to ensure the initiative’s 
effectiveness and alignment with international best practices. Spellbound Communications Limited (SCL) has 
been entrusted with designing and executing the project’s communication strategy. As the communication 
conductor, SCL leads the development of behaviour change campaigns, stakeholder engagement frameworks, 
and visibility initiatives to amplify the project's reach and impact. Policy Exchange Bangladesh (PEB) serves as a 
knowledge partner to the communication conductor, SCL, helping to ground the communication strategy in 
data-driven insights and real-world policy dynamics.

Department of Youth Development (DYD), Bangladesh: The Implementer
Established in 1981 under the Ministry of Youth and Sports, the Department of Youth Development (DYD) is the 
government’s key agency for empowering youth through skill training, entrepreneurship support, and community 
engagement. Its core objectives include enhancing employability, promoting self-employment, fostering social 
inclusion, and encouraging youth participation in nation-building. DYD runs diverse programs in vocational 
training, IT, agriculture, and manufacturing, alongside offering financial support for young entrepreneurs, job 
placement services, and international employment assistance. Through regional offices and training centres 
across all districts, it ensures grassroots outreach. DYD has trained millions of young people, facilitated job 
creation, and promoted volunteerism. Challenges persist in terms of resource constraints, adapting to 
technological advancements, and achieving comprehensive rural coverage. To address these, DYD is expanding 
digital training, deepening private sector partnerships, and scaling financial support to maximise youth potential 
for inclusive national development.

The World Bank: The Supporter Of EARN 
Established in 1944, the World Bank is a key international financial institution that provides loans, grants, and 
technical assistance to developing countries, with the goal of reducing poverty and promoting sustainable 
development. Operating under the World Bank Group, it supports infrastructure, education, healthcare, climate 
action, and private sector growth in Bangladesh. Its five arms—IBRD, IDA, IFC, MIGA, and ICSID—serve different 
development needs, from concessional lending to private investment support. Despite criticisms regarding debt, 
conditionalities, and governance, the World Bank remains central to Bangladesh’s development, with an  
increasingly focused approach on transparency, digital transformation, and climate resilience.

Organisations that develop the Communication Strategy Paper based on 
the Communication Need Assessment 

 Spellbound Communications Limited (SCL)

Founded in 2007, Spellbound Communications Limited (SCL) is a prominent Bangladeshi advertising and 
marketing agency recognised for its creative, strategic, and impactful brand communications. Spellbound 
Communications Limited is the lead organisation and is responsible for the development of the communication 
strategy paper of the EARN project. 

Headquartered in Dhaka, SCL provides integrated services encompassing advertising, digital marketing, public 
relations, media planning, and event management. 

As the local representative of CNN, SCL combines global expertise with local insight. It collaborates with the EU 
and various development agencies to run major campaigns that promote economic growth, public awareness, and 
social change. 

With a diverse client base spanning government, corporate, and development sectors, SCL continues to shape 
Bangladesh’s communication landscape through innovation, collaboration, and compelling storytelling.

 Policy Exchange Bangladesh (PEB)

Established in 2020, Policy Exchange Bangladesh is a private think tank and advisory firm specialising in economic 
policy, investment advisory, and market analytics. Policy Exchange Bangladesh is a partner to the lead 
organisation in the development of the communication strategy paper for the EARN project. 

It supports public and private stakeholders with data-driven research, policy advocacy, and strategic guidance 
across trade, finance, digital economy, and sustainability. 

PEB collaborates with global partners, including the World Bank, ADB, FCDO, and JETRO, playing a pivotal role in 
reforms, investment facilitation, and economic transformation in Bangladesh.
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relations, media planning, and event management. 

As the local representative of CNN, SCL combines global expertise with local insight. It collaborates with the EU 
and various development agencies to run major campaigns that promote economic growth, public awareness, and 
social change. 

With a diverse client base spanning government, corporate, and development sectors, SCL continues to shape 
Bangladesh’s communication landscape through innovation, collaboration, and compelling storytelling.

 Policy Exchange Bangladesh (PEB)

Established in 2020, Policy Exchange Bangladesh is a private think tank and advisory firm specialising in economic 
policy, investment advisory, and market analytics. Policy Exchange Bangladesh is a partner to the lead 
organisation in the development of the communication strategy paper for the EARN project. 

It supports public and private stakeholders with data-driven research, policy advocacy, and strategic guidance 
across trade, finance, digital economy, and sustainability. 

PEB collaborates with global partners, including the World Bank, ADB, FCDO, and JETRO, playing a pivotal role in 
reforms, investment facilitation, and economic transformation in Bangladesh.
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Before undertaking the communication needs assessment that would inform the 
development of the EARN Project’s communication strategy, a comprehensive 
desktop-based review of secondary literature was conducted. 

This review aimed to contextualise the challenges faced by NEET (Not in Education, Employment, or Training) 
youth in Bangladesh, assess the efficacy of existing national and international interventions, and identify 
communication gaps and behavioural bottlenecks. 

By drawing on a wide range of academic studies, policy reports, program evaluations, and global best 
practices, the literature review provided an evidence-informed foundation for designing a communication 
strategy that is both context-specific and impact-oriented.

This preparatory phase ensured that the forthcoming Communication Needs Assessment and the 
development of the Communication Strategy would not be based on assumptions but grounded in data, trends, 
and insights into youth exclusion, gender-based barriers, rural-urban disparities, institutional bottlenecks, 
and socio-cultural dynamics. 

It also helped map the landscape of existing skills development programs, policy frameworks, and 
public-private partnerships in Bangladesh, while incorporating global learnings on what works to empower 
marginalised youth populations. These insights were vital in shaping a nuanced communication framework 
that addresses not only awareness gaps but also behavioural change, stakeholder coordination, and inclusive 
messaging strategies.

Bangladesh Contexts: Youth Employability, Poverty, and Skill Development

Bangladesh has implemented several national and NGO-led initiatives to enhance youth employability and address 
challenges faced by NEET (Not in Education, Employment, or Training) populations. Major programs include the 
National Human Resource Development Fund (NHRDF), a not-for-profit supporting quality skills training; the 
Skills for Employment Investment Program (SEIP), funded by the government and ADB to provide market-driven 
technical training; BRAC’s Skills Development Programme (SDP) for marginalized groups; the Skills for Industry 
Competitiveness and Innovation Program (SICIP) to link workforce readiness with industrial productivity. There 
are the National Skills Development Council (NSDC), the Ministry of Education, and numerous other ministries and 
directorates which align national strategies to build a skilled middle-income workforce.

A comprehensive review of secondary literature was conducted to contextualise the communication needs 
of NEET youth in Bangladesh. This review drew on: government reports and policy documents related to 
youth development, employment, and skills training. National and international statistical databases (e.g., 
BBS, ILO, UNESCO) highlighted trends in NEET demographics and information consumption patterns. 
Existing academic and practitioner studies on youth communication barriers, digital inclusion, behavioural 
insights, and the role of public institutions in social mobilisation were examined. The literature emphasised 
the digital divide, socio-cultural barriers, and low institutional trust among NEET youth, particularly young 
women, as key areas of concern. These findings informed the development of the tools and thematic 
perspectives used in primary data collection.

Despite these initiatives, structural and social barriers limit their effectiveness. Many training programs remain 
outdated and poorly aligned with market demands, especially in rural and underserved areas. Women face 
additional hurdles due to the lack of gender-sensitive facilities, including childcare and safe learning spaces. 
Limited access to ICT and digital tools further restricts participation, compounded by low awareness of 
government and NGO training opportunities in remote communities. Additionally, societal perceptions stigmatise 
vocational and informal jobs, while rigid cultural norms discourage girls from continuing education or entering 
the workforce, particularly after puberty. Financial constraints, inflexible learning models, and poor 
infrastructure—such as transportation and school facilities—further limit access to education and skills training.
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NEET stands for "Not in Education, Employment, or Training" and refers to young people—typically aged 15 to 
35—who are not engaged in formal education, paid employment, or vocational training. This classification is 
crucial for identifying and addressing youth who are excluded from productive pathways of learning and 
earning. 

NEET youth often face compounded vulnerabilities such as poverty, social isolation, and limited access to 
public services and opportunities. Women—especially in rural areas—are disproportionately represented due 
to gender norms, mobility restrictions, early marriage, and caregiving responsibilities that prevent their 
participation in education or the workforce. 

Other contributing factors include geographical remoteness, disaster-related displacement, structural 
inequity, social exclusion, the digital divide, and lack of timely and gender responsive information. 

NEET is not just a statistical category; it reflects more profound systemic inequalities and serves as a critical 
lens for youth-centred policy design and development intervention.

          Economic Vulnerabilities and Unemployment

Bangladesh has made significant strides in poverty reduction through rural economic expansion, microcredit, and 
NGO efforts (Hill & Genoni, 2019). However, persistent gender discrimination and unequal economic opportunities 
hinder the sustainable alleviation of poverty (Khan & Islam, 2015). 

Social safety nets have improved rural poverty outcomes but need further strengthening (Hakim, 2021). Poverty in 
rural areas is closely linked to limited education, agricultural challenges, and gender biases (Sen, 2019). While 
government interventions and microcredit programs have enhanced rural resilience (Hyder, 2020), unemployment 
remains driven by population pressures, slow industrialisation, and skill mismatches (Rahman et al., 2020; Abdin, 
2014).

Government policies promoting SME growth, agribusiness, digital entrepreneurship, and vocational training (Ali & 
Islam, 2011; AL Mamun et al., 2022) have helped, yet reliance on public sector jobs and economic vulnerability 
remain barriers (Sultana, 2020; Mukit et al., 2021). 

In rural areas, unemployment is worsened by limited training access, gender discrimination, and infrastructural 
gaps (Hossain & Hosen, 2018; Rahman et al., 2020). Agribusiness, rural entrepreneurship, digital literacy, and 
microcredit offer promising pathways to empowerment (Hyder, 2020).

         Unemployment and NEET Youth in Bangladesh

The Sample Vital Statistics Report (Bangladesh Bureau of Statistics, 2024) reveals a sharp rise in the proportion of 
Bangladeshi youth who are Not in Education, Employment, or Training (NEET), now reaching 39.88%. This marks 
a significant increase from 28.9% reported in the Labour Force Survey 2016–17, highlighting an escalating 
structural challenge, particularly acute in rural regions. Compared to the global NEET average of 21.7% (ILO, 
2023), Bangladesh’s rate is alarmingly high.

Gender disparities remain stark: approximately 47% of young women aged 15–29 are NEET, compared to just 
11–13% of young men. Socio-cultural norms, including those limiting women's mobility, early marriage, and 
household expectations, restrict their access to education and formal employment. Young people in rural areas, 
especially women, face compounded barriers due to poor infrastructure and limited access to institutions.

Despite rising demand for skilled labour, vocational and technical education is often undervalued and stigmatised, 
deterring young people from pursuing these viable pathways. Census data further shows that 34.26% of individuals 
aged 15–24—totaling 10,811,404—were not engaged in any form of education, employment, or training at the time 
of enumeration (Bangladesh Bureau of Statistics, 2024). 

These findings underscore the pressing need for inclusive, gender-sensitive interventions to re-engage NEET 
youth and harness their untapped potential. 

Working Definition of NEET
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       Unemployment Scenario in Bangladesh

Bangladesh faces a critical challenge with a persistently high NEET (Not in Education, Employment, or Training) 
youth population, reflecting deep structural and socio-economic barriers. As of 2024, over 27% of youth aged 
15–29 are NEET, with a stark gender disparity—47% of young women compared to 11–13% of young men. Data 
from the Bangladesh Bureau of Statistics shows that 10.8 million youth aged 15–24, or 34.26% of that cohort, are 
not engaged in any form of education, employment, or training. 

This disengagement is especially acute in rural areas, where young women face additional hurdles such as early 
marriage, mobility restrictions, limited institutional access, and gendered labour norms. 

Compounding this is the broader employment crisis: the youth unemployment rate is 11.56% (World Bank, 2021), 
with another 20% underemployed in roles that underutilise their skills or offer unstable, low-paid work.

Compounding the problem is the dominance of the informal sector, which employs nearly 85% of the national 
workforce. This sector encompasses agriculture, informal enterprises, and unregulated services, offering limited 
job security, health benefits, and legal protections. Workers, especially the youth, are often trapped in exploitative 
and unsafe working conditions without pathways for upward mobility. Such precarious employment structures 
leave youth highly vulnerable to economic shocks, climate-induced disruptions, and limited social protections.

Employment disparities are further evident across geographic and gender lines. According to data from Q3 2024, 
the national unemployment rate reached 4.49%, but among urban youth, it soared to 10.5%. Within this group, 
young women faced an unemployment rate of 13.3%, compared to 9.3% among men. In rural areas, youth 
unemployment stood at  6.4%, with a notable gender disparity. However, this lower female unemployment rate in 
rural areas often reflects low labour force participation, not better employment outcomes, as many women are 
excluded from both formal and informal work spheres due to socio-cultural barriers.

Several structural factors contribute to the widespread prevalence of youth unemployment and NEET status. A key 
issue is the skills mismatch between education and labour market needs. Research indicates that the current 
education system in Bangladesh often fails to equip graduates with industry-relevant technical and digital skills, 
leaving many unprepared for employment (Rashid & Islam, 2020; Rahman et al., 2020). Furthermore, limited 
industrial diversification means that job creation has not kept pace with the growing labour force. Industrial 
development remains largely urban-centric and has not sufficiently reached rural areas, where most NEET youth 
live (Abbasi et al., 2017).

Further complicating the landscape is a strong cultural preference for public sector jobs, which diminishes the 
motivation among young people to pursue entrepreneurial or private-sector opportunities (Sultana, 2020). At the 
macroeconomic level, volatile conditions—such as inflation, weak foreign direct investment (FDI), and inconsistent 
GDP growth—limit job creation and economic expansion (Mukit et al., 2021). 

Moreover, the ongoing stigma surrounding vocational education and technical training discourages young people 
from pursuing skill-based careers, despite the increasing demand for such expertise in the job market.

Taken together, these factors present a complex and urgent challenge. The high NEET rate signals not only a 
waste of demographic potential but also a threat to national development, social stability, and long-term economic 
resilience. 

In response, the Government of Bangladesh, particularly through the Ministry of Youth and Sports (MoYS), has 
recognised the need for targeted efforts to re-engage NEET youth. These include initiatives aimed at increasing 
access to skills development, education-to-employment pathways, and job readiness programmes—key areas 
where effective communication strategies under the EARN Project must be employed to inform, motivate, and 
mobilise marginalised young populations.

        Employment Strategy Deployed

The persistently high NEET (Not in Education, Employment, or Training) rate in Bangladesh reflects a multifaceted 
crisis that not only undermines the nation’s demographic dividend but also poses risks to long-term development, 
economic resilience, and social cohesion. Recognising this, the Government of Bangladesh—particularly through 
the Ministry of Youth and Sports (MoYS)—has initiated a range of targeted interventions aimed at re-engaging 
NEET youth. These include expanding access to skills training, building robust education-to-employment 
pathways, and promoting job readiness among young people, especially those in marginalised and underserved 
communities. Within this context, the EARN Project plays a critical role, especially in deploying communication 
strategies that inform, inspire, and mobilise NEET youth to participate in transformative livelihood opportunities.
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Recent literature and policy reviews underscore that reducing youth unemployment and lowering the NEET rate 
requires an integrated and youth-centred employment strategy, addressing both supply-side and demand-side 
gaps in the labour market. 

Figure 1: Proposed target for reducing NEET Population (%) in
Bangladesh, 2015-2023

Source; Ministry of Youth and Sports, Government of the People’s Republic of Bangladesh, “SDG Action Plan through National 
Mid-Term and Long-Term Development Plan,” pp.6-8.
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A central focus is the reform of technical and vocational education, particularly through the expansion of TVET 
(Technical and Vocational Education and Training) programs that are aligned with market needs. These reforms 
aim to bridge the persistent skills mismatch that leaves many graduates unprepared for emerging industries 
(Rahman et al., 2020). 

In parallel, digital and remote work opportunities are increasingly viewed as viable alternatives to traditional 
employment, particularly with the global surge in demand for IT-enabled services. Bangladesh can leverage this 
shift by investing in broadband infrastructure, expanding digital literacy, and promoting platforms for freelancing, 
e-commerce, and digital entrepreneurship (Rustam, 2020; AL-Mamun et al., 2022).

To complement formal employment efforts, youth entrepreneurship is being promoted as a pathway to 
self-employment and innovation. Enabling factors include access to microcredit, business incubation support, and 
mentorship programs, which are particularly relevant in rural and peri-urban contexts where formal employment 
is limited (Abdin, 2017). Alongside this, the development of Small and Medium Enterprises (SMEs)—especially in 
agribusiness and value-added agriculture—holds significant potential for creating jobs in rural areas. Enhancing 
access to finance, market linkages, and capacity development can stimulate local economies and reduce pressure 
on urban migration flows (Ali & Islam, 2011).
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Another strategic avenue is overseas employment, which continues to serve as a critical source of livelihood for 
millions of Bangladeshis. To strengthen this pathway, there is a need for targeted pre-departure training, 
language instruction, and skills certification, ensuring that migrants are competitive and protected in 
international labour markets (Abbasi et al., 2017).

Furthermore, addressing employment challenges requires systemic policy reforms—including the modernisation 
of labour laws, facilitation of foreign direct investment (FDI), and promotion of public-private partnerships to boost 
job creation in key sectors such as manufacturing, ICT, and services (Islam, 2012).

Overall, the employment strategy envisioned for Bangladesh must be inclusive, context-specific, and 
forward-looking. It should bridge educational and economic divides, eliminate stigma associated with informal or 
vocational careers, and actively involve rural, female, and disadvantaged youth. 

      Present Scenario of Skill Acquisition and Education in Bangladesh

Skill acquisition and relevant education are essential for addressing youth unemployment and empowering 
Bangladesh’s large NEET (Not in Education, Employment, or Training) population. While the country has made 
commendable strides in expanding access to education, significant gaps remain in aligning educational and 
training systems with labour market realities. The existing education framework is constrained by outdated 
curricula, limited integration with industry, and insufficient emphasis on soft skills such as communication, 
leadership, and emotional intelligence (Robiul et al., 2023; Helal et al., 2023). These deficiencies limit graduates’ 
employability and their ability to adapt to a dynamic job market.

A recent study by IID, surveying over 3,000 households, highlights this disconnect. The findings reveal that only 4% 
of parents are employed in the field they studied, while 56% work in unrelated sectors and 40%—mainly 
housewives—remain off the payroll. Despite this misalignment, over half (54.5%) of respondents believe that 
educational institutions are adequately preparing their children for future careers, pointing to a significant gap 
between perceptions and actual employment outcomes (Rahman & Pavel, 2024). This paradox highlights the 
pressing need for robust career counselling, improved labour market information systems, and increased  
awareness among families and communities about evolving employment trends.

The prevailing emphasis on university degrees, regardless of their relevance, restricts youth career pathways and 
fuels an oversupply of graduates in low-demand disciplines. To address this, the education system must expand 
alternative, skill-based routes after HSC, including vocational training, apprenticeships, and short-term, 
industry-aligned programs. Furthermore, 

societal values need to shift from prioritising academic credentials to recognising the dignity and utility of 
practical, skill-based employment. 

A fundamental transformation requires collaboration among policymakers, educational institutions, industries, 
and local communities to revise curricula, reform assessment systems, and ensure that training outcomes align 
with the needs of employers. This would not only improve youth employability but also reduce the dependence on 
civil service jobs and low-skilled overseas employment, enabling the creation of a more adaptive, inclusive, and 
productive workforce.

Rural areas face greater educational inequalities due to poor infrastructure, geographical isolation, gender 
disparities, and low digital literacy (Begum et al., 2018; Rowen et al., 2011). Despite over 76% of educational 
institutions being located in rural areas, the quality and resources available are considerably lower than in urban 
centres. Access is further limited by socio-cultural factors such as early marriage, mobility restrictions for 
women, and poverty, which cause many young people—particularly girls—to drop out early, thereby sustaining 
cycles of exclusion (Moklesunnahar & Jui, 2023; Hossain & Rahman, 2012).

At the tertiary level, the situation is equally concerning. University graduates face limited employment 
opportunities that match their academic training, resulting in a phenomenon often described as graduate 
unemployment or brain waste. A survey conducted by the Bangladesh Institute of Development Studies (BIDS) 
reveals that 47% of university graduates remain unemployed for up to five years post-graduation, primarily due to 
mismatches between their qualifications and market demands.

While vocational and technical education is increasingly recognised as a pathway to employability, it remains 
underdeveloped and underutilised. Only about 1% of secondary-level students are enrolled in Technical and 
Vocational Education and Training (TVET), and access to this education remains particularly low in rural regions  
(Mahmood & Akhter, 2011). Furthermore, the digital infrastructure in educational institutions is weak, with many 
schools lacking the necessary tools or personnel to implement e-learning (Shohel, 2020; Mridha et al., 2013). 
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Teacher shortages, especially in rural areas, continue to limit both the reach and the quality of education 
(Khandaker, 2021; Khan et al., 2020).

Despite these challenges, non-governmental organisations (NGOs) and microfinance institutions have played a 
catalytic role in advancing rural entrepreneurship and vocational training, particularly for women. Programs 
supporting soft skills, financial literacy, and small business development have enabled marginalised youth to 
pursue alternative livelihoods (Islam & Mostafiz, 2024; Hossain & Hosen, 2018). However, systemic and structural 
barriers continue to limit the full potential of these initiatives.

         Strategies for Skill Development and Education Reform

Addressing the gaps in skill acquisition and education requires a comprehensive, multi-pronged approach that 
draws on both domestic innovations and international best practices. In response, the Government of Bangladesh 
has introduced a range of strategies targeting both urban and rural youth, with the Economic Acceleration and 
Resilience for NEET (EARN) Project playing a prominent role. With a $300 million investment, EARN aims to reach 
900,000 rural NEET youth, 60% of whom are women, through tailored interventions in skills development, 
entrepreneurship training, and alternative education pathways.

The government’s National Skills Development Policy (NSDP) 2022 provides a strategic framework for cultivating 
a skilled, inclusive workforce that meets both national and global labour market demands. One primary focus is 
on reforming TVET systems to incorporate market-relevant curricula, expand outreach in rural areas, and include 
life skills and soft skills in training modules (Rahman et al., 2020; Robiul et al., 2023). The emphasis is also on 
strengthening teacher training and improving digital pedagogy to address technological gaps in rural schools 
(Shohel, 2020).

To expand opportunities beyond traditional employment, promoting entrepreneurship is a critical strategy. 
Initiatives involving microcredit, business incubation, and mentorship programs have proven effective in 
empowering rural youth and fostering innovation, particularly among women (Abedin, 2017; Islam & Mostafiz, 
2024). Soft skills training for rural women has demonstrated success in enhancing leadership, problem-solving, 
and confidence, key drivers of enterprise growth and resilience.

Digital and ICT-based education is expanding through e-learning platforms, community ICT centres, and 
public-private partnerships. Initiatives like the GrameenPhone Community Information Centres provide access to 
digital tools and skills training, making e-learning more inclusive for rural youth (Akther, 2010). There are also 
promising outcomes in vocational programmes tailored to sectors such as healthcare, where targeted initiatives 
for Medical Assistants and rural birth attendants have enhanced health results while creating employment in 
underserved areas (Rawal et al., 2016; Rowen et al., 2011).

Finally, increased public investment in education is crucial. Bangladesh currently spends approximately 2% of its 
GDP on education, which is significantly below global benchmarks. Raising this figure is essential to improve 
infrastructure, develop human capital, and ensure the sustainability of reforms (Shamsi, 2024).

        Present Scenario of Women Empowerment and NEET Situation in Bangladesh

Bangladesh has made commendable strides in advancing women’s empowerment through expanded access to 
education, healthcare, microfinance, and political participation. Programs led by institutions like Grameen Bank, 
BRAC, and other NGOs have facilitated women’s financial inclusion, enhanced household decision-making power, 
and contributed to greater legal awareness (Hossain & Hosen, 2018; Islam, 2011). Educational access, particularly 
at the secondary level, has been a transformative force, enabling women to achieve economic independence and 
influence family welfare (Akter et al., 2024). Additionally, empowered women demonstrate better access to 
maternal and child healthcare services, as shown by improved antenatal and neonatal outcomes (Sen et al., 2023). 
Political representation has also improved through reserved seats and leadership roles, although disparities in 
higher decision-making positions persist (Meena, 2019).
However, these advancements are unevenly distributed, with rural women facing persistent structural and social 
barriers. Patriarchal norms, mobility restrictions, early marriage, and stigma surrounding menstruation continue 
to undermine women’s autonomy, education, and health access in rural areas (Rahman et al., 2018; Habib, 2017). 
Despite awareness campaigns and targeted NGO interventions, these socio-cultural barriers remain deeply 
entrenched (Mahmud et al., 2012; Ahasan et al., 2020). The 2021 Time Use Survey by BBS and UN Women reveals 
a stark gender disparity in labour: women spend 7.3 times more on unpaid domestic and care work than men. 
While men spend 6.1 hours on paid employment, women spend only 1.2 hours, which limits  their economic 
mobility and reinforces poverty. Women’s unpaid caregiving work accounts for 1.2 hours daily, while men 
contribute only 0.2 hours, revealing an imbalance that restricts women’s ability to engage in income-generating or 
skills training opportunities (Fahad Kaizer, UN Women, 2024).



The NEET rate among women, particularly in rural Bangladesh, reflects these constraints. The rural-urban divide 
further compounds this disparity, with rural women experiencing greater exclusion from formal education, skill 
development programs, and employment opportunities due to poor infrastructure, restricted mobility, gender 
norms and pervasive social stigma. Despite comprising the majority of the workforce in agriculture and informal 
labour, rural women remain disconnected mainly from skill-based employment tracks and inclusive 
entrepreneurship ecosystems.

          Women’s Empowerment through Skill Development, Employment, and Training

To bridge the gender gap in education, employment, and training, Bangladesh has introduced a range of strategic 
interventions focused on empowering women and girls through skill development, economic participation, and 
inclusive governance. Microfinance remains a cornerstone of efforts to empower women. Initiatives led by 
Grameen Bank, BRAC, and other microcredit institutions have played a transformative role in enabling rural 
women to start small businesses, build savings, and contribute meaningfully to household income (Hossain & 
Hosen, 2018; Islam, 2011). Self-help groups (SHGs) and women-led entrepreneurship programs have also shown 
promising outcomes, improving both economic contributions and community standing (Akter et al., 2018).

Education and skill development are central to any sustainable empowerment strategy. However, women’s 
participation in Technical and Vocational Education and Training (TVET) remains low. To address this, Bangladesh 
is gradually reforming vocational education systems, aligning them with market needs and integrating soft skills 
such as leadership, communication, and emotional intelligence (Mahmood & Akhter, 2011; Robiul et al., 2023). 
Programs tailored to rural women, such as those by CMES, have enabled school dropouts to gain livelihood skills, 
while digital platforms like GrameenPhone Community Information Centres have opened access to e-learning and 
ICT training in hard-to-reach areas (Akther, 2010; Hossain & Rahman, 2012).

Health and well-being are also closely linked to women’s empowerment. Structured healthcare training 
programs for rural medical assistants and traditional birth attendants have not only improved local health 
services but also created employment opportunities for women (Rowen et al., 2011; Rawal et al., 2016). Soft skills 
training focused on rural women has enhanced their entrepreneurial confidence, problem-solving skills, and 
resilience (Islam & Mostafiz, 2024). 

The integration of digital literacy and financial inclusion initiatives into empowerment programs has proven vital 
in helping women adapt to the digital economy and reduce their dependency.

The initiatives under the sectoral programme, Women’s Empowerment for Inclusive Growth (WING)  exemplify 
targeted efforts to expand women’s economic participation, especially at the local level., The Eighth Five-Year 
Plan of Bangladesh explicitly acknowledges intersectional vulnerabilities—such as those of ethnic minorities, 
women in remote areas, and individuals from extinct occupational groups—and incorporates social protection 
plans to support their empowerment (Fahad Kaizer, UN Women, 2024). 

Global experiences offer additional guidance. UN Women highlights how economic empowerment in rural areas 
not only increases income but also shifts social norms, enhances food security, and promotes gender-equitable 
decision-making. These learnings reinforce the importance of designing localised, context-sensitive strategies 
that build upon Bangladesh’s gains while actively dismantling the barriers that continue to hold women back.

       Social Stigma and Female NEET in Bangladesh

Despite notable progress in women’s rights and gender parity, women and girls in Bangladesh—especially in 
rural and marginalised communities—continue to face deep-seated social stigmas that restrict their access to 
education, employment, and healthcare. These stigmas are entrenched in patriarchal social structures, religious 
and cultural beliefs, and systemic inequalities that marginalise women and gender-diverse individuals from 
economic and public life. For NEET (Not in Education, Employment, or Training) youth, such stigmas play a critical 
role in shaping exclusion, disempowerment, and disengagement from productive opportunities. Understanding 
these barriers is essential for developing a gender-sensitive communication strategy under the EARN Project.
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Education & Technology-Related Stigmas

• Girls are dissuaded from pursuing education or skill training because of patriarchal expectations of 
domestic roles such as child rearing, caring for family members, and marriage. Many people, 
particularly males in rural settings, adhere to the norms that women are expected to work 
domestically and that men are expected to be the breadwinners, working outside the home. 



22

• Most family members believe that investing in their girl child's education and skill development may 
primarily benefit their in-laws after marriage, rather than themselves, which serves as a deterrent to 
providing educational and skill training opportunities for the girl child. Furthermore, economically 
disadvantaged families tend to prioritise education for their boys over their girls. 

• Use of digital tools and participation in technical education are viewed as “inappropriate” for girls in 
many rural areas. Technological exclusion restricts ICT access, widens the digital divide, and 
decreases women’s employability.

Workplace & Economic Stigmas

• Lack of institutional protection against workplace abuse and sexual harassment, lack of safe 
transport, massive traffic jams in the cities, and unsafe night shifts create hurdles for increased 
women’s employment. 

• Gender discrimination in wage disparities, job insecurity, and career progression limits female 
participation in the workforce. 

• Workplaces often become unable to protect jobs after maternal leave or during pregnancy, and in 
addition, the lack of childcare facilities, safe washrooms, and separate toilets in workplaces 
discourages women from working. 

• Widows and single mothers are excluded from social/economic networks, denied inheritance rights, 
and restricted from opportunities. Women-headed households face higher poverty risk and labour 
market discrimination.

Reproductive & Health-Related Stigmas

• Childlessness/Infertility: Women are judged solely on motherhood; non-mothers face ostracism, 
domestic violence, and economic deprivation.

• Menstrual Taboos: Menstruation is viewed as impure; girls are restricted in mobility, schooling, and 
social participation; sanitary product access remains a barrier.

• Maternal Healthcare Stigma: Cultural misconceptions and male-dominated decision-making 
discourage care-seeking during pregnancy and childbirth, harming maternal and infant health.

Social Identity & Family Status Stigmas

• The majority of women are compelled to cease their employment following marriage, as their 
husbands and families often perceive a woman's employment outside the home as 'unnecessary' or 
humiliating. 

• Widows and single mothers frequently experience social isolation, discrimination in property rights, 
and diminished access to livelihood opportunities. The loss of marital status often leads to 
community exclusion and economic marginalisation. 

• The economic independence of women is frequently regarded as a reflection of the incapacity of male 
family members in many instances.

Mental Health Stigma

• Social silence around mental illness, especially postpartum depression, perinatal anxiety, and 
trauma, also creates hurdles for women to continue education or employment. 

• Limited rural healthcare access prevents diagnosis and treatment, leading to isolation and 
prolonged suffering.

Religious and conservative ideas

• Some families perceive or regard women working outside the home as contrary to religious beliefs 
and immoral. 

• Purdahs and gender-based social restrictions also pose restrictions on females in accessing 
education and employment. 



One of the most prevalent stigmas affecting young women is the exclusion of education and technology. In many 
rural communities, the use of digital tools and participation in technical education are seen as inappropriate for 
girls, driven by patriarchal norms, rumours, and superstitions. These perceptions severely limit women’s access 
to Information and Communication Technologies (ICT), reducing their employability and professional growth 
(Sultana et al., 2021). This technological exclusion reinforces the digital divide, deepens economic dependency, 
and isolates women from modern skill-based job markets.

Childlessness and infertility present another powerful stigma in Bangladeshi society. Cultural expectations place 
immense pressure on women to prove their worth through motherhood. Women who are unable to conceive face 
social ostracism, emotional trauma, and even domestic violence. They are often subjected to blame, economic 
deprivation, and psychological distress, which affect their mental health and community standing (Khanam, 2016).

In the workplace, gender discrimination remains rampant, especially in sectors like ready-made garments (RMG), 
where women are a significant part of the workforce. Female workers frequently encounter wage disparities, job 
insecurity, and sexual harassment, with limited mechanisms for redress. Despite their essential contribution to 
the economy, women’s advancement is curtailed by systemic bias and a lack of institutional protection (Haque et 
al., 2020).

Widows and single mothers face intense social stigma, particularly in rural areas. The loss of a husband or 
separation often results in exclusion from social networks, discrimination in inheritance rights, and restricted 
access to economic opportunities. These women are vulnerable to extreme poverty, legal marginalisation, and 
psychological trauma, all of which reduce their chances of reintegrating into productive life or pursuing 
skill-based employment (Habib, 2017; Hossain, 2016).

Menstrual taboos continue to affect adolescent girls negatively. In many parts of rural Bangladesh, menstruation 
is viewed as impure, resulting in restrictions on mobility, participation in school, and social interaction. This 
stigma contributes to low self-esteem, absenteeism in schools, and poor hygiene practices. While awareness 
campaigns and media initiatives have helped challenge these norms, the affordability and accessibility of sanitary 
products remain serious barriers (Rahman et al., 2018; Rizwan, 2021).

Maternal healthcare stigma is also a significant concern. Cultural misconceptions, male-dominated household 
decision-making, and a lack of awareness discourage women from seeking maternal and reproductive 
healthcare. This results in poor health-seeking behaviour, particularly in pregnancy and childbirth, placing both 
mothers and infants at heightened risk (Ahmmed & Ahmed, 2014).

Educational and employment stigmas are deeply tied to gender roles. In many rural households, girls are 
discouraged from pursuing education or paid employment due to societal expectations centred on domestic 
responsibilities, marriage, and honour. Women-headed households, in particular, experience high levels of 
economic hardship and discrimination in labour markets (Habib, 2017). These gender norms often go 
unchallenged, reinforcing generational cycles of poverty and exclusion.

Finally, mental health stigma severely impacts women, especially in contexts of postpartum depression, perinatal 
anxiety, and trauma from abuse or loss. Social silence around mental illness, coupled with limited rural 
healthcare access, leaves many women untreated and isolated. Research underscores the role of cultural taboos 
and inadequate mental health infrastructure in limiting care-seeking among rural women (Dutta et al., 2021). 
Taken together, these layered stigmas—whether tied to education, reproductive health, widowhood, or mental 
well-being—construct a powerful barrier for women seeking to transition out of NEET status. 

         Inclusion of Disabled and Third Gender Populations

People with disabilities face infrastructural and educational barriers, especially in rural Bangladesh, where 
discrimination intensifies economic exclusion (Torsha et al., 2021; Rahman et al., 2018). Vocational training and 
microcredit programs can promote economic empowerment for this group (Ferdous & Hossain, 2019). 

Despite legal recognition, Bangladesh’s third gender population faces significant discrimination and barriers to 
education, healthcare, and social benefits, worsened by rural patriarchal norms (Hossain et al., 2024; Islam, 2016; 
Akmam, 2019). Targeted policies are needed to foster their empowerment (Rashid & Abedin, 2022).

         Infrastructure and Digital Access

Infrastructure gaps in transportation, energy, and urban planning hinder economic efficiency nationwide, 
particularly in rural areas (Alam & Rashed, 2019; Haque, 2014). Expanding rural infrastructure and digital 
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connectivity is vital for inclusive growth and skills development (Mahmud, 2022). Digital illiteracy and limited 
access to ICT hinder youth participation in modern training and employment.

        Social and Cultural Barriers

Cultural norms have a significant  influence on the educational and employment trajectories of Bangladeshi youth, 
particularly those in the NEET (Not in Education, Employment, or Training) status. Deep-rooted societal 
expectations often stigmatise vocational and informal sector employment, viewing such jobs as inferior or 
unsuitable for upward social mobility. This stigma discourages many young people—especially those from 
low-income or rural backgrounds—from pursuing skill-based or non-traditional career paths (Rahman et al., 
2018). 

Gender norms add further complexity, disproportionately impacting young women. Early marriage, household 
responsibilities, and strict expectations regarding female propriety often compel girls to discontinue their 
schooling and limit their access to the workforce. Social stigma also surrounds women who travel alone, work 
outside the home, or pursue non-traditional jobs, creating barriers to empowerment, healthcare, and economic 
participation (Hossain, 2016).

For male youth, particularly in rural or conservative communities, cultural ideals of masculinity often discourage 
engagement in jobs perceived as low status, such as caregiving, tailoring, or hospitality. Many boys are pressured 
to earn early, usually pushing them into informal or exploitative labour markets without adequate education or 
training. This early labour force entry, combined with limited access to skill development, restricts their long-term 
employability and traps them in cycles of low-wage, insecure employment. Moreover, social expectations 
discourage vulnerability and help-seeking among men, leading many to internalise failure in education or 
employment as personal shortcomings rather than systemic issues, further contributing to poor mental health 
and disengagement.

Financial constraints compound these sociocultural barriers for both genders. Inflexible education systems, high 
dropout rates, and limited access to second-chance or alternative learning options leave many youths without 
viable paths to re-engagement. Poor infrastructure, particularly in rural and hard-to-reach areas, limits both 
physical access to training centres and exposure to diverse opportunities. 

Young women face safety and mobility concerns, while young men often lack guidance, mentorship, and 
institutional support to navigate the changing job market. Job placement services are usually inadequate or 
urban-centred, and aspiring entrepreneurs—especially those from marginalised groups—struggle with limited 
access to capital, business literacy, and networks.

In addition, the stigma attached to certain types of employment, particularly in the informal or care economy, 
further discourages NEET youth from exploring alternative career paths. 

Marginalised youth, including ethnic minorities, people with disabilities, and those from impoverished 
communities, often face discrimination during recruitment and selection processes, which leads to a further 
erosion of self-esteem and motivation. 

Overcoming these deep-rooted barriers requires not only targeted policy measures but also a wider societal shift 
that values all kinds of work, promotes equality of opportunity, and breaks down stereotypes that marginalise both 
young men and women.

        Job Motivation in Bangladesh: Barriers and Strategic Imperatives

Job motivation remains a persistent challenge in Bangladesh despite the country’s economic progress. Employees 
across both urban and rural sectors commonly experience low job satisfaction due to limited career advancement 
opportunities, inadequate compensation, workplace stress, and poor human resource management (Polas et al., 
2021; Abdul et al., 2018; Hosain & Hossain, 2019). These motivational barriers are further intensified in rural 
contexts, where professionals face social isolation, inadequate infrastructure, and a lack of performance-based 
recognition (Rahman, 2014; Seguchi et al., 2015).

In urban sectors, particularly the garment and banking industries, long working hours, low wages, and poor 
work-life balance often contribute to burnout and disengagement. Moreover, systemic gaps in training and 
employee development restrict upward mobility, while ineffective HRM practices and insufficient recognition 
further diminish motivation (Islam et al., 2013; Majumder, 2012). Although urban centres offer more diverse 
employment opportunities, many workers remain disillusioned by job insecurity and the absence of meaningful 
career pathways.
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Corruption, favouritism, and nepotism are significant barriers to fair employment in Bangladesh, deeply 
affecting youth across rural and urban areas. In the public sector, recruitment is often plagued by bribery 
and political patronage. Transparency International Bangladesh (TIB, 2023) reports that job seekers are 
frequently asked to pay bribes for government jobs, especially in education, healthcare, and local 
government sectors. Such practices exclude qualified candidates from low-income backgrounds and erode 
trust in public institutions. 

The misuse of quota systems, intended to promote equity, further distorts access. At the same time, 
opportunities for promotion are often based on loyalty or payment rather than merit. These issues are also 
reflected in the private and not-for-profit sectors, where informal networks, elite connections, and 
tokenistic hiring practices often prevail, overshadowing fair recruitment. In many cases, jobs are secured 
through referrals or influence, not open competition, leaving rural and marginalised youth at a 
disadvantage.

Even development organisations are sometimes complicit, favouring candidates with social capital over 
those with grassroots experience. This widespread lack of transparency discourages investment in 
education and skills among young people, who perceive the system as rigged, fueling disengagement, 
underemployment, and migration. Unless merit-based, transparent hiring is prioritised across all sectors, 

To build a motivated and productive workforce, Bangladesh must invest in inclusive HRM policies, meaningful 
training and career development programs, rural infrastructure improvements, and transparent recruitment 
practices. Global models that emphasise employee well-being, performance-linked incentives, and community 
engagement offer practical frameworks for adapting to the Bangladeshi context. Enhancing job motivation, 
particularly among NEET youth and rural workers, is not only vital for individual empowerment but also for 
national economic resilience and social equity.

       Opportunities at the State and Government Level

The Government of Bangladesh, in collaboration with development partners such as the World Bank, has 
demonstrated a firm policy commitment and institutional investment to address the rising population of NEET (Not 
in Education, Employment, or Training) youth. 

The national development agenda is anchored in ambitious frameworks such as the Perspective Plan 2041, the 
Smart Bangladesh Vision 2041, and the Eighth Five-Year Plan (2021–2025), which specifically aim to reduce the 
NEET rate from 29% to 15% by 2025. These blueprints emphasise inclusive growth, youth employment, and digital 
transformation as core strategies.

A significant development is the establishment of the National Skills Development Authority (NSDA) under the 
NSDA Act 2018, which centralises the coordination of skills-related projects and enforces quality assurance 
through the National Technical and Vocational Qualifications Framework (NTVQF). 

In rural Bangladesh, these challenges are even more evident. Workers—particularly healthcare professionals and 
educators—often earn lower wages and receive fewer benefits compared to their urban counterparts, which leads 
to widespread dissatisfaction and high turnover (Angell et al., 2021; Hosain et al., 2013). The absence of career 
progression opportunities and professional development programmes causes many to feel professionally 
trapped. 

Infrastructure gaps—such as poor transport, unreliable electricity, and substandard housing—further discourage 
workforce retention in remote areas. Additionally, feelings of social and professional isolation discourage talented 
individuals from committing to long-term rural service (Seguchi et al., 2015). Improving rural workforce motivation 
involves enhancing infrastructure, strengthening community support systems, and implementing 
performance-based incentives that acknowledge and reward achievement (Majumder, 2012; Rahman, 2014).

Efforts such as the Employment Generation Programme for the Poorest (EGPP) aim to alleviate rural poverty and 
increase resilience by providing short-term employment opportunities to enhance local infrastructure. Moreover, 
training initiatives designed to prepare rural women for urban employment—especially in the garment 
sector—have created limited but valuable pathways toward upward mobility. Yet these interventions often fail to 
address the root causes of low motivation, such as insecure working conditions, lack of institutional support, and 
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The National Skills Development Policy (2011) and its operational roadmap—the National Action Plan for Skills 
Development (2022–2027)—underscore the importance of governance, training quality, and inclusion. These are 
directly aligned with the EARN Project’s vision of empowering NEET youth, especially women and marginalised 
groups, through structured skills development.

From a national infrastructure standpoint, the Department of Youth Development (DYD) remains a cornerstone in 
Bangladesh’s youth empowerment landscape. DYD has trained over 6.9 million young people and facilitated the 
self-employment of 2.38 million through a diverse portfolio of residential, non-residential, institutional, and 
mobile training programs. As a core governmental body under the Ministry of Youth and Sports, DYD is a key 
implementing partner for the EARN Project, offering both institutional experience and outreach capacity.

The National Service Programme (NSP), a pilot employment scheme for youth, has now expanded across 64 
upazilas. Implemented by DYD, it focuses on skills training and temporary employment. While it has faced 
governance challenges, including political interference, mismanagement, and corruption, as reported by The Daily 
Star, the program still represents a valuable channel for engaging unskilled youth in public works and 
development initiatives, especially in rural areas.

Moreover, the establishment of Village Learning and Training Centres (VLTCs) offers decentralised hubs for 
e-learning, digital literacy, health services, and entrepreneurial training. These initiatives are supported through 
joint investments by the government and development partners, which help reduce urban-rural disparities in 
access to knowledge, information, and digital tools.

Various ministries also play targeted roles. The Ministry of Planning ensures EARN’s strategic coherence with 
macroeconomic priorities and public investment planning. At the same time, the Ministry of Finance manages 
funding flows, enabling the use of blended finance, public budgets, and donor support. The Ministry of Social 
Welfare contributes by linking training and employment programs to cash transfer schemes and social safety nets 
for vulnerable NEET segments, including female-headed households and persons with disabilities. The Ministry of 
Industries supports enterprise development and links training programs to market demand through 
collaborations with MSMEs and business chambers. At the grassroots level, the Local Government Division plays 
a crucial role in implementing community-based training, public works programs, and entrepreneurship 
promotion initiatives in rural areas.

The ICT Division has advanced digital inclusion by investing in youth info hubs, facilitating e-learning, e-health, and 
digital entrepreneurship. StartUp Bangladesh and other digital innovation platforms further support youth-led 
innovation. Policy alignment is further reinforced through initiatives like the Digital Bangladesh Initiative, which 
promotes ICT-based learning and blended training modalities.

The upcoming Youth Entrepreneurship Policy 2025 emphasises entrepreneurship development, access to finance, 
professional values, and skill alignment with global labour market demands.  The National Youth Policy (2017) and 
Bangladesh Delta Plan 2100 also provide important cross-sectoral entry points, particularly by integrating youth, 
gender, climate resilience, and rural infrastructure into long-term development goals.

        Challenges in the Policy Milieu

Despite these institutional strengths, several systemic challenges continue to undermine the effective 
implementation of NEET-focused strategies in Bangladesh. A significant concern is the lack of coordination among 
multiple ministries and implementing agencies, leading to overlapping mandates, fragmented efforts, and diluted 
accountability. This inter-agency disconnect weakens both vertical (national to local) and horizontal (across 
ministries) integration.

Institutional and human resource capacity at the local and intermediate levels remains limited, constraining the 
delivery and monitoring of youth services. 

Additionally, Bangladesh suffers from significant data gaps on NEET youth, especially at disaggregated levels (e.g., 
by gender, location, and disability), impeding evidence-based planning. The absence of robust monitoring and 
evaluation (M&E) systems further limits the ability to track progress, assess impact, or inform policy refinement.

Cultural resistance—especially towards women's training and employment—remains a deeply entrenched 
barrier. Although strategic communication and SBCC (social and behaviour change communication) efforts have 
been launched, national-level campaigns to challenge gender norms still lack sufficient reach and consistency. 
These cultural barriers uphold early marriage, restrict mobility, and continue to undervalue vocational and 
technical education, particularly for women and rural youth. 
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Together, these donor initiatives, past programmatic experiences, and private sector partnerships form an 
integrated ecosystem that supports the goals of the EARN Project. By leveraging these proven models, 
aligning efforts with existing infrastructure, and building synergies with both public and private stakeholders, 
EARN is strategically positioned to deliver high-impact, scalable solutions for NEET youth across 
Bangladesh.

Global Experiences in Youth Employability, Inclusion and Workforce 

The global prevalence of NEET (Not in Education, Employment, or Training) youth presents a significant 
socio-economic concern, with rates exceeding 25–30% in regions such as Latin America, Africa, and South Asia, 
despite being below 10% in several OECD countries. Gender disparities are stark: women consistently face higher 

Moreover, infrastructure and connectivity barriers—especially in remote or climate-vulnerable regions—continue 
to restrict access to institutions and job opportunities. Although the state has invested in road networks, these 
services are not yet equitably distributed or fully operationalised to meet youth demand.

In sum, while the state has created enabling policies and institutional windows to support NEET youth, the full 
realisation of these frameworks requires stronger inter-ministerial coordination, investment in local capacity, 
inclusive infrastructure, comprehensive data systems, and a national-level push to shift societal attitudes toward 
youth employment and gender equity.

Development Partner, & Private Sector Engagement: Lessons &  Leverages

Projects targeting youth empoermrnt in Bangladesh  benefits from strong backing by key development partners 
and donors, including the World Bank, ILO, UNDP, USAID, GIZ, and the Dutch Embassy, each contributing through 
a combination of financial support, technical assistance, capacity building, and strategic policy engagement. This 
collaborative landscape has significantly enriched Bangladesh’s experience in implementing large-scale youth 
training and employment programs.

Sustainability in financing is envisioned through a blend of national budget allocations, corporate social 
responsibility (CSR) contributions, and donor grants, enabling a resilient, multi-source funding ecosystem. 
Public-private partnerships (PPPs) are also being  encouraged via blended finance models and infrastructure 
bonds, with additional investment expected from non-resident Bangladeshis (NRBs). This diversified funding 
model is crucial for ensuring the long-term viability of youth training, startup incubation, and employment 
generation.

Several donor-backed projects offer critical insights and operational models that inform the EARN strategy. 
Among them, the Skills for Employment Investment Program (SEIP), implemented by the Finance Division in 
partnership with PKSF, has proven impactful in delivering demand-driven skills training for disadvantaged groups, 
emphasising both self-employment and wage-based employment. It established one of the largest public-private 
models for skill development in the country.

Another notable initiative is the Building Youth Employability through Skills (BYETS) project, implemented by 
Swisscontact with support from the Embassy of the Netherlands. BYETS successfully equipped youth with 
technical and entrepreneurial skills, focusing on high-potential sectors such as agro-processing and jute, and 
demonstrated the value of integrating private sector actors directly into training delivery mechanisms.

Save the Children’s Education for Youth Empowerment (EYE) program further highlights practical vocational 
training approaches. Operating across 27 trades and reaching nearly 5,000 youth with 6–12-month training 
courses, EYE also established 100 youth clubs to enhance social capital and peer support, promoting soft skills, 
leadership, and community participation.

USAID’s Bijoyee Project, implemented by the JAAGO Foundation, adopts a comprehensive approach by 
emphasising soft skills, entrepreneurship, and job readiness. The programme encourages youth-led startups and 
promotes strong private sector engagement, supporting pathways to employment and innovation.

Private sector engagement is also gaining traction. The Startup Bangladesh platform, under the ICT Division, 
promotes innovation, incubation, and digital entrepreneurship among young people. Incentives for 
apprenticeships, on-the-job training, and micro-enterprise development are being offered through partnerships 
with local SMEs and chambers. These collaborations enable demand-driven skilling, create employment 
pipelines, and support the growth of youth-led businesses.

NEET rates due to early marriage, caregiving burdens, and limited access to secure employment, especially in 
rural, conservative societies (Fahad Kaizer & UN Women, 2024; Sultana et al., 2021). These vulnerabilities are 
compounded by systemic challenges, including misalignment between education and labour market needs, 
exclusion of marginalised groups, inadequate access to vocational training, digital literacy, entrepreneurship 
support, and critical infrastructure (Comyn, 2013; Holte et al., 2015).

To address these intersecting issues, international best practices offer actionable lessons. Singapore’s 
SkillsFuture initiative emphasises lifelong, state-supported upskilling; South Korea has expanded digital learning 
and STEM education to bridge socio-economic divides. Germany’s dual education model aligns classroom learning 
with on-the-job training, while India’s rural skill development programs have demonstrated how localised 
interventions can generate employment in underserved areas (Robiul et al., 2023; Khandaker, 2021).

Gender-responsive frameworks are essential for achieving sustainable reductions in NEET rates. Institutional 
reforms in Germany, Scandinavia, and Rwanda promote gender equity through workplace laws, childcare systems, 
and violence prevention mechanisms. India’s Beti Bachao, Beti Padhao campaign exemplifies the importance of 
behavioural change communication. Simultaneously, legal frameworks such as the United States’ ADA, Japan’s 
universal design, Germany’s inclusive schooling, and India’s Transgender Persons Act (2019) emphasise the need 
for inclusive design and legal accountability (Rahman et al., 2018; Jalil, 2012; Hossain et al., 2024).

Across the EU, outreach to NEET youth remains a complex challenge due to the group’s heterogeneity, legal 
barriers to data sharing, and weak institutional coordination (Ruth, 2018). Many NEETs remain unregistered with 
formal systems, limiting early intervention. Effective outreach strategies have relied on structured inter-agency 
cooperation, mapping and tracking systems, mobile outreach units, and NGOs’ ability to build trust with 
marginalised youth.

Personalised guidance at transition points, like Austria’s career counselling and Finland’s Career Start 
programme, supports early identification and engagement. Platforms in Spain, Italy, and Belgium connect NEET 
youth to employment services, while countries such as Estonia and Malta have utilised data mapping to support 
the hardest-to-reach groups. Community-based outreach and cultural mediators, such as Roma youth advocates 
in Bulgaria or gang advisers in the UK, enhance engagement among ethnic minorities and youth facing criminal 
justice involvement.

Face-to-face peer outreach remains indispensable. Integrated, one-stop centres such as France’s Missions 
Locales and Sweden’s UngKOMP teams simplify access to services. Municipal governments play a crucial 
role—examples include Lithuania’s Youth Job Centres and the Netherlands’ “Dreamteams” for peer outreach. 
Sustainability depends on strong governance, institutional commitment, and creative public-private partnerships, 
such as Portugal’s collaboration with McDonald’s or Estonia’s youth centre-public employment synergies. 
Countries like Belgium and Slovenia formalise stakeholder collaboration through legal frameworks to ensure 
long-term coherence and accountability in outreach.

Meanwhile, Canada shows how holistic, multi-sectoral models can support NEET youth through stable funding, 
mentorship, life stabilisation assistance, and employment readiness services. Provinces like Ontario and British 
Columbia lead with integrated models, such as the Youth Job Connection programme, which combines digital 
interventions, community partnerships, and employer engagement to achieve sustainable outcomes (Kutsyuruba 
et al., 2019).

Complementing these models, the EU’s Youth Employment Initiative (YEI) mobilised �8.8 billion (2014–2020) to 
reach NEET youth in high-unemployment regions, benefiting over 1.7 million youth through outreach, training, and 
employment subsidies. Its alignment with the European Social Fund further enabled systemic investment in 
preventing early school leaving and reforming vocational training.

Additional innovations include India’s MGNREGA for rural employment guarantees, the Netherlands’ 
climate-resilient infrastructure programmes, and youth retention incentives in countries like Norway, Japan, and 
Sweden. Vietnam and Mexico emphasise inclusive work cultures, flexible job options, and purpose-driven 
employment to keep youth engaged. Nepal’s YETI and EWPN initiatives support youth through temporary 
employment, access to services , and the development of rural women’s leadership (Ahmmed & Ahmed, 2014; 
Dutta et al., 2021).

Inclusion policies for persons with disabilities and transgender individuals—seen in Mexico’s pension schemes, 
Vietnam’s TVET reforms, and Nepal’s third-gender recognition—demonstrate how legal and institutional 
accountability enhance workforce access and equity.
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despite being below 10% in several OECD countries. Gender disparities are stark: women consistently face higher 

NEET rates due to early marriage, caregiving burdens, and limited access to secure employment, especially in 
rural, conservative societies (Fahad Kaizer & UN Women, 2024; Sultana et al., 2021). These vulnerabilities are 
compounded by systemic challenges, including misalignment between education and labour market needs, 
exclusion of marginalised groups, inadequate access to vocational training, digital literacy, entrepreneurship 
support, and critical infrastructure (Comyn, 2013; Holte et al., 2015).

To address these intersecting issues, international best practices offer actionable lessons. Singapore’s 
SkillsFuture initiative emphasises lifelong, state-supported upskilling; South Korea has expanded digital learning 
and STEM education to bridge socio-economic divides. Germany’s dual education model aligns classroom learning 
with on-the-job training, while India’s rural skill development programs have demonstrated how localised 
interventions can generate employment in underserved areas (Robiul et al., 2023; Khandaker, 2021).

Gender-responsive frameworks are essential for achieving sustainable reductions in NEET rates. Institutional 
reforms in Germany, Scandinavia, and Rwanda promote gender equity through workplace laws, childcare systems, 
and violence prevention mechanisms. India’s Beti Bachao, Beti Padhao campaign exemplifies the importance of 
behavioural change communication. Simultaneously, legal frameworks such as the United States’ ADA, Japan’s 
universal design, Germany’s inclusive schooling, and India’s Transgender Persons Act (2019) emphasise the need 
for inclusive design and legal accountability (Rahman et al., 2018; Jalil, 2012; Hossain et al., 2024).

Across the EU, outreach to NEET youth remains a complex challenge due to the group’s heterogeneity, legal 
barriers to data sharing, and weak institutional coordination (Ruth, 2018). Many NEETs remain unregistered with 
formal systems, limiting early intervention. Effective outreach strategies have relied on structured inter-agency 
cooperation, mapping and tracking systems, mobile outreach units, and NGOs’ ability to build trust with 
marginalised youth.

Personalised guidance at transition points, like Austria’s career counselling and Finland’s Career Start 
programme, supports early identification and engagement. Platforms in Spain, Italy, and Belgium connect NEET 
youth to employment services, while countries such as Estonia and Malta have utilised data mapping to support 
the hardest-to-reach groups. Community-based outreach and cultural mediators, such as Roma youth advocates 
in Bulgaria or gang advisers in the UK, enhance engagement among ethnic minorities and youth facing criminal 
justice involvement.

Face-to-face peer outreach remains indispensable. Integrated, one-stop centres such as France’s Missions 
Locales and Sweden’s UngKOMP teams simplify access to services. Municipal governments play a crucial 
role—examples include Lithuania’s Youth Job Centres and the Netherlands’ “Dreamteams” for peer outreach. 
Sustainability depends on strong governance, institutional commitment, and creative public-private partnerships, 
such as Portugal’s collaboration with McDonald’s or Estonia’s youth centre-public employment synergies. 
Countries like Belgium and Slovenia formalise stakeholder collaboration through legal frameworks to ensure 
long-term coherence and accountability in outreach.

Meanwhile, Canada shows how holistic, multi-sectoral models can support NEET youth through stable funding, 
mentorship, life stabilisation assistance, and employment readiness services. Provinces like Ontario and British 
Columbia lead with integrated models, such as the Youth Job Connection programme, which combines digital 
interventions, community partnerships, and employer engagement to achieve sustainable outcomes (Kutsyuruba 
et al., 2019).

Complementing these models, the EU’s Youth Employment Initiative (YEI) mobilised �8.8 billion (2014–2020) to 
reach NEET youth in high-unemployment regions, benefiting over 1.7 million youth through outreach, training, and 
employment subsidies. Its alignment with the European Social Fund further enabled systemic investment in 
preventing early school leaving and reforming vocational training.

Additional innovations include India’s MGNREGA for rural employment guarantees, the Netherlands’ 
climate-resilient infrastructure programmes, and youth retention incentives in countries like Norway, Japan, and 
Sweden. Vietnam and Mexico emphasise inclusive work cultures, flexible job options, and purpose-driven 
employment to keep youth engaged. Nepal’s YETI and EWPN initiatives support youth through temporary 
employment, access to services , and the development of rural women’s leadership (Ahmmed & Ahmed, 2014; 
Dutta et al., 2021).

Inclusion policies for persons with disabilities and transgender individuals—seen in Mexico’s pension schemes, 
Vietnam’s TVET reforms, and Nepal’s third-gender recognition—demonstrate how legal and institutional 
accountability enhance workforce access and equity.
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Bangladesh and The Globe

Bangladesh: Grounded Change through Community, Culture, and Technology

Bangladesh has seen notable success in leveraging SBCC strategies to promote inclusive, grassroots-led change. 
For instance, BRAC’s “Manusher Jonno” campaign utilised radio dramas, folk theatre, and community meetings 
to promote human rights and women’s empowerment, effectively  integrating entertainment with social 
messaging. Similarly, “Nirapod Gram, Nirapod Jibon” by CAMPE mobilised schools, adolescent clubs, and visual 
media to raise awareness about the harms of child marriage.

A powerful innovation was Aponjon, an mHealth campaign that delivered SMS and voice messages to educate 
pregnant women and new mothers on maternal and neonatal health, reaching rural and low-literacy populations 
with localised content.

A standout example of success comes from Marie Stopes Bangladesh, which conducted peer-led community 
campaigns on family planning. Leveraging door-to-door counselling, theatre, and health fairs, the campaign 
contributed significantly to the high contraceptive prevalence rate in Bangladesh, now recognised as a global 
success story in voluntary birth control.

Over the years, Bangladesh has demonstrated to the world the successes of family planning, which has been made 
possible through deep-rooted and strategic communication and campaigns. 

Aspect

Female NEET Rate

Policy Gaps

Solution Needed

Global Trends

Higher than males due to 
caregiving and social 
roles.

Programas are 
increasingly 
gender-sensitive.

Flexible education, 
childcare, safe transport.

 Bangladesh Specifics

Exceedingly high; driven by 
patriachy, mobility restrictions, and 
domestic duties.

Programs often lack deep 
integration of gender-transformative 
approaches.

All the global needs + changing 
mindsets and norms around 
woman’s work.

Comparison in terms of Developing Countries

Bangladesh Mean Age: 18.3 yrs
Indonesia Mean Age: 22.4 yrs
Malaysia Mean Age: 28.0 yrs
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The Bangladesh EPI (Expanded Programme on Immunisation) is another milestone in behaviour change 
communication. Through mass awareness campaigns, health worker outreach, and community-based media, EPI 
played a pivotal role in transforming vaccine acceptance from suspicion to near-universal compliance in many 
districts.

Global Inspiration of Communication Actions: 
Large-Scale Impact, Local Activation

Globally, SBCC has been a cornerstone of development strategies addressing health, sanitation, education, and 
employment. India’s “Swachh Bharat Abhiyan” (Clean India Mission) used massive behavior change media, 
celebrity influencers, and village-level meetings to battle open defecation. Over 100 million toilets were 
constructed, with local leaders trained in hygiene promotion. Campaigns emphasised dignity, modernity, and 
health, transforming public opinion and personal habits.

Another Bollywood-backed initiative, the film "Toilet: Ek Prem Katha", dramatised the cultural and familial 
obstacles to rural sanitation through a compelling love story, helping normalise the idea of indoor toilets in 
conservative communities.

Highlights on Fertility of Bangladesh, 2023
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In Rwanda, the “Huguka Dukore Akazi Kanoze” campaign blended radio storytelling and community mentoring to 
support youth employment and entrepreneurship, linking skills to behavioural aspirations.

Meanwhile, Peru’s “Cuna Más” utilised visual tools, caregiver coaching, and home visits to enhance parenting 
practices, demonstrating how SBCC can empower households with simple, actionable knowledge.

In Nigeria, the USAID-supported “Breakthrough ACTION” used radio talk shows, drama, and engagement with 
faith leaders to influence behaviours related to malaria prevention and maternal health, demonstrating how 
trust-building through culturally suited messengers can enhance behavioural change.

Gaps in Secondary Literature: A Synthesis
While national-level datasets and policy documents exist across sectors, the secondary literature on youth 
development and communication reveals critical gaps in depth, inclusivity, and contextual relevance. 
Unemployment is often reported in aggregate terms, but detailed disaggregation by age, education, or 
employment type—particularly between formal and informal sectors—is frequently absent. Underemployment, 
disguised labour, and unpaid family work, especially in rural areas, are rarely addressed, leaving invisible 
segments of the labour force unacknowledged. Moreover, unemployment among people with disabilities, ethnic 
minorities, and trans individuals remains significantly under-researched.

The portrayal of women’s empowerment in existing literature tends to focus on financial inclusion. Still, it seldom 
engages with deeper structural barriers such as unpaid care work, gender-based violence, and restricted mobility. 
These qualitative dimensions—access to justice, leadership opportunities, and cultural constraints—vary sharply 
across urban and rural contexts and are often overlooked. For instance, empowerment dynamics in the Chittagong 
Hill Tracts differ vastly from those in Sylhet, yet such regional contrasts remain largely undocumented.

Skill development is a national priority, but reporting on outcomes—such as completion rates, post-training 
employment, and wage progression—is inconsistent. Analyses lack granular data on sectoral impacts, particularly 
in fields like agriculture, RMG, and digital technology. Informal apprenticeship systems, which play a vital role in 
rural skill transfer, remain statistically invisible.

PadMan, based on the true story of Arunachalam Muruganantham, is a prime example of SBCC blending 
entrepreneurship, taboo-breaking, and media influence. Tackling menstrual hygiene, the film used storytelling to 
dismantle the silence around a stigmatised issue, encouraging social entrepreneurship and empathy-driven 
design.
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Similarly, literature on poverty reduction tends to centre on income-based indicators, with little attention to 
multidimensional aspects such as education, nutrition, and health. Urban slum conditions, growing due to 
rural-urban migration, are insufficiently explored, and seasonal or climate-induced poverty—such as during 
monga periods—often falls outside the scope of conventional metrics.

Infrastructure development reports tend to emphasise large-scale national or donor-funded projects, yet overlook 
local-level implementation, quality control, and sustainability. There is limited visibility into disparities between 
major cities and smaller towns or rural areas, particularly in sectors such as healthcare access, digital 
connectivity, and climate resilience infrastructure, including cyclone shelters.

Education and training development is an evolving field, but analysis often misses the diverse ecosystem of 
actors—NGOs, madrasas, private institutions, and technical centres—that shape learning experiences regionally. 
Local language inclusion, dropout trends by district, and access barriers across marginalised communities are not 
sufficiently detailed.

Youth job motivation, a critical determinant of engagement, is shaped by complex factors including gender norms, 
local economic opportunities, migration patterns, and sector-specific realities. However, youth aspirations, 
entrepreneurial culture, and pathways for social mobility receive minimal analytical attention in most policy and 
research documents.

Finally, while national policies for disability inclusion and third gender rights exist, their implementation is uneven 
and under-documented. Access to education, employment, and public infrastructure remains a symbol of hope for 
many, especially those outside urban centres. Social stigmas—ranging from domestic violence and menstruation 
taboos to workplace harassment and mental health concerns—intersect with class, religion, and geography, yet 
are typically treated in isolation, if at all.

Altogether, these gaps suggest a pressing need for more inclusive, disaggregated, and context-sensitive research 
that reflects the lived realities of Bangladesh’s diverse youth population and their communication ecosystems.

           Key Insights from the Literature Review

The literature emphasises the multidimensional challenges faced by NEET (Not in Education, Employment, or 
Training) youth in Bangladesh, highlighting the importance of targeted, inclusive, and context-aware 
communication strategies for the EARN Project. These strategies must do more than just raise awareness; they 
should aim to change attitudes and behaviours through relatable storytelling, the promotion of practical skills, and 
clear explanations of career pathways. Communication should be integrated within wider policy and programme 
investments to turn disengaged youth into empowered participants in the labour market and unlock Bangladesh’s 
demographic potential.

Extreme poverty remains a critical barrier, with many youth—especially from economically disadvantaged 
families—unable to access skills training, employment, or self-employment opportunities due to resource 
constraints. For rural youth, geographical remoteness exacerbates this disadvantage, as weak infrastructure, 
limited transportation, irregular electricity, and poor digital connectivity hinder access to both education and 
employment, often compounded by climate-induced disruptions. Social exclusion is also pervasive. 

Young women face cultural restrictions, early marriage, gender-based stigma, and restricted mobility. Youth with 
disabilities and those from third-gender communities experience structural marginalisation, limiting their access 
to training, employment, and public services. 

The digital divide adds another layer of exclusion, as rural youth often lack access to modern tools and digital 
literacy, isolating them from emerging sectors of the economy. Meanwhile, many existing training programs fail to 
reflect local labour market needs, leading to disillusionment and reduced employability. 

Outdated curricula, inflexible education systems, and weak industry-academia linkages exacerbate this 
misalignment, while vocational training remains stigmatised and underutilised.



While Bangladesh has made progress in expanding education, vocational training, and launching youth-focused 
initiatives, such as EARN, significant challenges persist. As of 2024, the NEET rate has reached 39.88%, nearly 
double the global average of 21.7% (ILO, 2023), with women accounting for almost half of the total NEET population 
(BBS, 2024). Young women face systemic disadvantages due to social norms, early marriage, and mobility 
restrictions, while infrastructure deficits and lack of institutional access further burden rural youth. Despite some 
progress, the education system continues to suffer from poor labour market alignment, outdated pedagogies, and 
limited motivation among students.

Addressing these intertwined barriers requires communication approaches that are not only informative but also 
transformative campaigns that foster trust, reduce stigma, and inspire young people to pursue new opportunities. 
Culturally sensitive and emotionally resonant SBCC (social and behaviour change communication) campaigns 
have proven effective globally by leveraging storytelling, gender-sensitive visuals, peer champions, and digital 
tools such as IVR and mobile-based content. Such tools must be localised and embedded in community outreach 
to activate participation among marginalised youth and shift social norms around gender roles, education, and 
work.

For the EARN Project, communication strategies must explicitly address the behavioural norms and structural 
constraints that hinder young women’s empowerment and mobility. Drawing on international best practices, 
these strategies aim to elevate local female role models, challenge negative stereotypes, promote the dignity of 
all types of work, and connect youth with supportive services such as childcare, financial literacy, and job 
placement.

Global experience also reaffirms the value of early intervention, community-rooted outreach, cross-sector 
partnerships, and stable funding. For EARN, success lies in integrating these lessons into a culturally grounded, 
behaviorally informed communication strategy that responds to the needs of women, persons with disabilities, 
ethnic minorities, and rural youth. Such a multidimensional approach will be essential in building a resilient, 
empowered, and future-ready generation of young people in Bangladesh.
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          Why a Communication Needs Assessment is Required

A Communication Needs Assessment (CNA) is a vital first step in creating an effective and inclusive 
communication strategy, especially for initiatives aimed at diverse and often marginalised groups such as NEET 
(Not in Education, Employment, or Training) youth. It provides a deeper understanding of what different target 
audiences know, believe, and need to be informed, motivated, and engaged.

By pinpointing specific gaps in knowledge and perception, the CNA helps identify what information young people, 
their guardians, employers, and community leaders are missing, misunderstanding, or need to clarify further. It 
also assists in defining communication objectives—whether the goal is to raise awareness, change behaviours, 
boost motivation, or correct misinformation.

Moreover, the assessment maps the communication channels already in use, such as television, social media, 
radio, or community outreach and evaluates their effectiveness. It supports audience segmentation by 
distinguishing between different groups (e.g., youth, parents, employers, policymakers), allowing messages to be 
customised accordingly.

A CNA also identifies cultural, linguistic, and social barriers to communication. This ensures that messages are 
inclusive, contextually appropriate, and sensitive to the realities of rural and marginalised populations. 

Ultimately, the assessment lays the groundwork for a results-based communication strategy by establishing a 
baseline for monitoring and evaluating its impact over time. In short, a CNA guarantees that the approach is rooted 
in genuine needs—not assumptions—making communication more targeted, efficient, and transformative.

CNA components
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          Multistakeholder Focus Group Discussions (FGDs)

Eight (8) FGDs were conducted with NEET youth, one in each of the eight selected districts (Narsingdi, Sherpur, 
Bhola, Sreemangal, Satkhira, Bogura, Kurigram, and Cox’s Bazar). Each FGD involved approximately 15 
participants (totaling 120), with an emphasis on maintaining gender balance to explore the nuanced experiences 
and barriers faced by young men and women. In each FGD, there were eight (8) female NEET, four (4) male NEET, 
three (3) parents or guardians, one (1) DYD official, and five (5) community members or opinion leaders. 

The discussions were semi-structured, enabling guided conversations while providing space for participants to 
share lived experiences, aspirations, and grievances related to employment, training, and public messaging. Case 
scenarios were introduced to gather responses that reveal deeper psychological and attitudinal dynamics, such as 
trust in public institutions or emotional reactions to government campaigns. Thematic analysis was used to 
identify patterns related to media preferences, trust in information sources, language barriers, and cultural 
sensitivities.

NEET Youth Survey

A structured survey was conducted with four hundred (400) NEET individuals across eight (8) districts (50 per 
district) using Android tablets and Google Forms. The study aimed to gather demographic profiles, digital access, 
preferred communication channels, and perceptions of DYD programmes.

The instrument combined: Closed-ended and multiple-choice questions (e.g., preferred media, frequency of 
information access); Likert scale items (e.g., trust in government information, satisfaction with outreach efforts), 
and Open-ended questions (e.g., suggestions for improving communication). The structured data enabled 
cross-tabulation of communication preferences by gender, education, rural/urban context, and employment 
status, offering quantitative evidence for tailoring outreach strategies.

Key Informant Interviews (KIIs)

To assess institutional perspectives, structured Key Informant Interviews were conducted with two hundred fifty 
(250) DYD officials across the central, divisional, and upazila levels. These digital but indirect  interviews provided 
valuable insights into the implementation of communication campaigns, identified perceived challenges in 
engaging NEET youth, and offered suggestions for enhancing message delivery and feedback mechanisms.

Interview themes included:

• Assessment of current communication strategies and tools,

• Institutional bottlenecks in outreach and follow-up,

• Reflections on audience segmentation and content localisation.

Responses were recorded through Google Forms and subjected to content analysis, which helped identify 
recurring operational and structural issues, such as a lack of communication training, limited localisation of 
content, or an insufficient budget for outreach activities.

Methodological Considerations of CNA

The methodology rests on several foundational assumptions:

• Respondents, both youth and officials, provided honest and accurate information.

• The sample of NEET youth is representative of broader regional and gendered dynamics.

• All participants understood the tools and questions used in the data collection process.

• The thematic models and communication frameworks used were valid for the Bangladeshi socio-cultural 
context.

Despite its strengths, the methodology faces certain limitations:

• Sampling Diversity: Although balanced across districts, the relatively small sample size may not fully reflect 
the heterogeneity of the national NEET population.
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• Response Bias: Participants might have given socially acceptable answers, particularly in group discussions 
like FGDs or during interviews with government officials.

• Time and Resource Constraints: Data collection was time-bound, which limited longitudinal tracking and 
repeated validation.

• Technological Barriers: Although digital tools were utilised, occasional connectivity issues or limited digital 
literacy might have influenced some survey responses.

• Ethical Constraints: Due to moral guidelines, deeper psychological probing (especially around trauma or 
mental health) was avoided to protect participants' well-being.

The methodology used in this Communication Needs Assessment is both robust and adaptable to the complexity 
of the NEET context in Bangladesh. By integrating quantitative measures with qualitative insights and grounding 
the design in both literature and practical realities, the research offers credible evidence for developing effective 
communication strategies under the EARN initiative. Acknowledging the assumptions and limitations of this 
framework promotes transparency and sets the stage for future improvements in participatory communication 
research.







MULTI-STAKEHOLDER
FOCUS GROUP DISCUSSION

(FGDS)
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As part of the broader effort to develop an inclusive and evidence-based Communication Needs Assessment and 
Communication Strategy under the EARN Project, this report segment presents findings from a series of 
multi-stakeholder Focus Group Discussions (FGDs) held across all eight administrative divisions of Bangladesh. 
The consultations were designed to centre the voices of those most affected by socio-economic exclusion, 
particularly NEET (Not in Education, Employment, or Training) youth and to inform the development of a 
sustainable and responsive communication strategy in a meaningful way.

Conducted between 20 February and 9 March 2025, the FGDs involved a total of 120 participants, comprising 48 
NEET youth (32 female, 16 male), 24 parents or guardians, 8 officials from the Department of Youth Development 
(DYD), and 40 community members and opinion leaders. This diverse group of stakeholders, ranging from NEET 
youth and their families to local influencers, service providers, and community-based organisations, offered a 
broad range of insights on communication preferences, behavioural norms, trust dynamics, and access to 
information.

Each FGD followed a semi-structured discussion format, enabling open and participatory dialogues that explored 
a range of interconnected themes: barriers to education, skills development, and employment; social norms and 
gender-based restrictions; youth aspirations, motivation, and psychosocial realities; and perceptions of 
communication channels & trust in institutions. 

Real-life case studies and scenario-based activities were included to reveal emotional and psychological reactions 
to everyday challenges. This method enabled participants to consider structural issues (such as poverty and lack 
of access to services) as well as internalised and socialised barriers (like low self-confidence or restrictive gender 
roles). Special focus was given to gender dynamics, rural-urban divides, and community-specific vulnerabilities 
that influence youth engagement and access to information. 

The discussions took place in carefully chosen regions that showcase the geographic and cultural diversity of 
Bangladesh: Bhola (a remote, riverine island), Ukhiya (a host community near displaced populations - Rohingya), 
Narshingdi (an area characterised by a deep-rooted NEET culture), Satkhira (a climate-affected district in the 
southwest), Sherpur (a region with some of the lowest education rates), Bogura (a district rich in tourism and 
heritage), Kurigram (severely impacted by disaster vulnerability), and Sreemangal (an ethnically diverse area in 
the northeast).

A comprehensive thematic analysis of the FGDs was conducted to extract key insights into both the 
socio-economic conditions and behavioural factors affecting NEET youth and their communities.

Common issues raised include:
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These findings not only inform what needs to be communicated, but also how and through whom it should be 
communicateduiyfzz. Participants expressed strong preferences for interpersonal engagement, locally grounded 
messengers, visual storytelling, and community-driven platforms, especially in areas with limited digital access. In 
turn, these insights are crucial for designing culturally appropriate, gender-sensitive, inclusive, and effective 
communication interventions.

In sum, this segment synthesises the patterns, voices, and recommendations that emerged from the 
multi-stakeholder FGDs. It highlights the indispensable role of community engagement in shaping the EARN 
Project’s communication approach. It affirms that those most at risk of being left behind are also vital contributors 
to a more accessible, participatory, and empowering communication ecosystem.

      Key Findings from Multi-Stakeholder Focus Group Discussions

FGDs revealed a complex and deeply interconnected set of challenges faced by NEET (Not in Education, 
Employment, or Training) youth, particularly those from rural and marginalised backgrounds. These discussions, 
forming a central component of the Communication Needs Assessment under the EARN Project, provided nuanced 
insight into the educational, economic, psychosocial, and cultural barriers that inhibit youth participation in the 
country's socio-economic transformation.

One of the most notable findings concerns barriers to education and skills development. NEET youth, especially 
young women, reported that financial hardship and caregiving responsibilities for their families ,  limited access to 
flexible or women-oriented training, and a lack of awareness about existing programmes significantly hindered 
their access to vocational educational opportunities. Parents expressed concerns about the affordability and 
perceived effectiveness of current training programmes, while community leaders highlighted the need for 
stronger links between academic institutions and market stakeholders. These issues are exacerbated by the 
mismatch between current training curricula and emerging market demands, resulting in low participation and 
limited impact.

Early marriage, especially for girls, continues to be a significant barrier, often 
cutting short their access to education or vocational training.

Employment-related challenges also became very evident in all discussions. Participants 
repeatedly pointed out a gap between their skills and those required by the labour market. This 
was especially noticeable in rural areas, where job opportunities are often limited, and young 
people, particularly women, face cultural and familial restrictions that hinder their efforts to 
find employment. Parents usually hesitate to allow their daughters to seek employment due 
to concerns about safety, social norms, and the reputational risks associated with 
non-traditional roles. 

In many households, there is still a strong preference for government jobs over 
entrepreneurship or self-employment, with government service perceived as the most secure 
and prestigious option, even when it means more extended periods of joblessness. This mindset 
often undermines youth efforts to become self-sufficient through skills-based or informal 
sector work.

Meanwhile, employers were seen as reluctant to hire first-time job seekers or to offer entry-level positions suited 
to local skill levels. The introduction of part-time job opportunities for students, like community-based services, 
was viewed as a practical step to integrate education with real-world experience. These jobs can help young people 
earn a modest income while also developing responsibility and work discipline.
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Entrepreneurship has emerged as a promising aspiration among many young people, particularly those with 
limited access to formal employment. However, most aspiring entrepreneurs lacked the necessary financial 
capital, mentorship, or foundational business literacy to initiate or sustain ventures. 

Youth from climate-affected or geographically remote areas showed specific interest in agriculture-based or 
digital service businesses. Still, they struggled to access information about market feasibility, business matching 
opportunities, or localised support services. While some parents viewed entrepreneurial pursuits positively, others 
were wary of financial risks and the absence of safety nets.

Some participants emphasised the need for protective local economic policies. They suggested that 
youth-led businesses—particularly those rooted in innovation—should be safeguarded from immediate 
replication, helping young entrepreneurs maintain a competitive edge. To meaningfully expand the scope of 
employment, the government and private sectors should stimulate the creation of new job sectors through 
targeted investment, innovation-friendly policies, and inclusive financing.

The physical location of training centres also plays a critical role in youth participation. If centres are situated 
far from villages, the interest among potential trainees, particularly girls, tends to decline sharply due to 
transportation difficulties, safety concerns, and time constraints. There is a strong demand for decentralised, 
community-based training facilities that are more accessible and tailored to local realities.

While online education holds promise, it comes with concerns. Guardians and community members noted 
that without proper monitoring, online access can lead to distractions or even harmful digital engagement 
rather than productive learning. Still, with the right design and oversight, online learning platforms can serve 
as a complementary tool, especially for those unable to travel.

The FGDs also uncovered substantial psychosocial issues that impact youth motivation and involvement. 
Numerous young participants reported experiencing low self-esteem, psychological distress, and a fear of failure, 
issues that are frequently exacerbated by prolonged unemployment or societal stigma associated with certain 
occupations. Current institutional structures frequently fail to address these emotional hurdles. 

Parents and community leaders recognised the importance of youth mental health but pointed out a lack of access 
to affordable or community-based counselling services as a significant support gap. Deep-seated cultural norms 
also reinforce gendered expectations, further restricting young women’s participation in both training and 
employment.

Gender disparities were evident across all thematic areas. Deep-rooted social norms continue to restrict women's 
mobility, participation in the workforce, and decision-making power regarding education and employment. These 
norms are often reinforced within families and communities, creating a feedback loop of exclusion that is difficult 
to break without targeted interventions.

Another critical finding was the widespread lack of awareness among youth, parents, and community members 
about existing support programs offered by government and non-government actors. In rural areas, this 
informational gap is particularly severe, primarily due to limited access to digital infrastructure, low media 
penetration, and ineffective outreach strategies. Many families were unaware of programs that could support skill 
development, job placement, or entrepreneurship, which further contributes to disengagement and missed 
opportunities.

Digital literacy and soft skills, such as communication and teamwork, are widely recognised as essential but are 
underemphasised in formal education. Many young people lack access to digital tools and training, and parents are 
either unaware of or sceptical about online learning. Community leaders advocate for the integration of digital 
education into local institutions and call for the establishment of public-private partnerships to expand access.
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Drug abuse, particularly among male youth, was another recurring theme that emerged in discussion. Many young 
people affected by substance abuse were found to have lost motivation for both work and education, creating a 
cycle of disengagement that is difficult for families to break without structured interventions.

Institutional and operational limitations were also noted. While the Department of Youth Development (DYD) and 
its affiliated partners play a key role in supporting youth, their effectiveness is often constrained by inadequate 
resources, limited infrastructure, and a lack of inter-agency coordination. 

Training initiatives are frequently fragmented and not tailored to the specific needs of different regions or 
demographic groups, resulting in reduced impact and uptake. The absence of integrated, multi-sectoral 
approaches has led to siloed service delivery, weakening the ecosystem needed to support NEET youth holistically.

         Expectations from Policy and Institutions

Participants called for accessible, job-oriented training programs, increased awareness of support mechanisms, 
and (government) policies that promote safe, inclusive workplaces, especially for women. There were repeated 
calls for financial aid or stipends to support training, along with stronger private sector engagement to create 
viable employment pathways. Long-term, coordinated action from government, NGOs, and industry actors was 
seen as essential to achieving sustained impact.

         Integrated Recommendations on Core Issues

In light of the insights gathered from the multi-stakeholder Focus Group Discussions (FGDs), it is evident that the 
success of the EARN Project hinges on the development of a context-responsive, youth-centred, and 
gender-sensitive communication strategy. The recommendations presented below aim to address the identified 
gaps in information access, institutional support, and behavioural engagement, with a special emphasis on 
promoting gender inclusion, building psychosocial resilience, and strengthening community participation.

To promote greater inclusion of young women in skill development and livelihood opportunities, communication 
and outreach efforts must be based on a women-friendly approach. This includes creating enabling infrastructure 
and designing flexible, gender-sensitive training models that feature female trainers, childcare facilities, part-time 
learning options, and safe, welcoming spaces. These measures would not only enhance access but also tackle 
mobility and cultural barriers that disproportionately impact female NEET youth.

Simultaneously, it is urgent to expand outreach efforts at the grassroots level. Union-led campaigns, the activation 
of peer networks, and community awareness initiatives can play a vital role in bridging the communication gap 
between institutions and their intended beneficiaries. These efforts should be localised, inclusive, and designed to 
reflect the linguistic, cultural, and geographical diversity of the target populations.

An integrated communication platform must be developed to support awareness, behaviour change, and 
long-term engagement. This platform should go beyond information dissemination and instead serve as a space 
for building confidence, fostering motivation, offering career counselling, and linking youth to credible training and 
employment pathways. Through coordinated messaging and human-centred design, such a platform can inspire 
young people to pursue relevant skills and seek dignified livelihoods.

Recognising the profound psychological challenges that many young people encounter, training programmes 
should incorporate embedded psychosocial support. This might include group confidence-building activities, 
access to basic counselling services, and fostering emotional resilience within the training setting. Equipping youth 
with the skills to cope with rejection, conquer fear of failure, and enhance self-esteem is just as important as 
providing them with technical knowledge.

Entrepreneurship must be actively promoted as a viable pathway for self-employment and economic 
independence. This requires a combination of practical support mechanisms, including access to seed funding, 
mentorship, localised business literacy modules, and the showcasing of relatable success stories through mass 
communication channels. Simultaneously, expanding digital and soft skill development through local centres and 
partnerships with tech providers will equip youth with essential competencies for modern workplaces. Storytelling 
that highlights real-life examples can help reshape community perceptions and inspire confidence among aspiring 
youth entrepreneurs.
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The role of families and community leaders must be strategically integrated into the communication process. 
Many of the behavioural and social barriers identified are reinforced within household and community settings. 
Actively engaging parents, guardians, and local influencers through sensitisation campaigns, dialogue forums, and 
community engagement strategies can help shift prevailing attitudes and build collective support for youth 
participation in training and employment initiatives. Awareness campaigns, delivered through community 
channels and digital platforms, can bridge information gaps and reshape social attitudes.

A recurring recommendation was that all government departments involved in training and employment should 
coordinate more closely to promote vocational education aligned with real market needs. This would require 
rigorous and continuous market analysis to ensure that skills being taught are in demand, enabling better job 
placement and entrepreneurial success for NEET youth. Inter-agency coordination must be strengthened. 
Collaborations between the government, the private sector, and educational institutions should be 
institutionalised to create structured employment pathways, foster internship and apprenticeship opportunities, 
and ensure the long-term sustainability of youth empowerment efforts.

Together, these interconnected recommendations present a roadmap for developing a comprehensive, inclusive, 
and impactful communication strategy under the EARN Project—one that not only informs but also empowers 
NEET youth to realise their full potential and contribute meaningfully to Bangladesh’s economic and social 
development.

Outreach efforts must be based on a woman-friendly
approach

Expand outreach efforts at the grassroots level

An integrated communication platform must be developed

Embed psychosocial support as a tool for communication

Successful self-employment is possible through
communication actions including mentorship & awareness

The role of families and community leaders must be
strategically integrated into the communication processes

Inter-agency coordination must be strengthened in strategic
communications
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      Key Perspectives from Guardians and Opinion Leaders

During the Focus Group Discussions conducted under the EARN Project, guardians and opinion leaders shared 
nuanced views about the realities, challenges, and aspirations surrounding NEET youth. Many parents expressed 
concern over the growing disinterest of young people in conventional jobs. Some noted that their children are 
increasingly drawn toward business ventures rather than salaried employment, often seeking greater 
independence than their job-holding parents had. In several cases, an apparent disconnect emerged between 
parental expectations and youth aspirations—while a guardian might hope for a professional career such as law, 
the youth may be more passionate about hands-on vocations like cooking or tailoring. This mismatch sometimes 
leads to friction or disengagement.

Several parents acknowledged that pressuring their children to pursue education or employment often results in 
resistance or withdrawal. Instead, they emphasised the importance of creating a supportive environment where 
young people feel encouraged but not forced. However, many guardians admitted they were not well-informed 
about available training or employment programs and had little to no awareness of the services offered by the 
Department of Youth Development. They suggested that better communication through social media, local miking, 
posters, and community engagement could help bridge this information gap, particularly in remote villages.

Opinion leaders raised concerns about systemic issues in the education system, criticising it for being overly 
reliant on rote learning rather than cultivating analytical thinking, vocational skills, or real-world readiness. 
This disconnect between education and employment has, in their view, contributed significantly to youth 
disillusionment. 

Girls face additional barriers: conservative social norms, religious sensitivities, and frequent incidents of 
eve-teasing have made many parents reluctant to allow their daughters to pursue further education or training 
outside the home. Safety concerns and the lack of flexible, community-based options were cited as deterrents.

Drug use among male youth was repeatedly mentioned as a pressing issue. Guardians observed that idle time, 
peer pressure, and lack of constructive engagement contributed to this growing problem. Some parents have 
attempted to address this issue by limiting pocket money, reducing unsupervised socialising, and ensuring that 
their children are consistently engaged in productive activities or learning. They also emphasised the importance 
of not meeting every demand made by young people, suggesting that structure and discipline are essential for 
building responsibility.
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Beyond the household, several structural barriers were discussed. Parents pointed to nepotism in local 
recruitment, especially in NGO programs, which often favours relatives of existing staff over ‘qualified’ youth. 
Additionally, short-term training programs run by NGOs were perceived as ineffective due to their lack of continuity 
and certification. 

Limited seats in local educational institutions and the high cost of travelling to distant colleges have also 
resulted in high dropout rates, particularly in areas like Ukhiya and Teknaf.

Guardians and community leaders strongly advocated for improvements in training delivery, recommending that 
programs be long-term, certified, and run by credible institutions, such as the Department of Youth Development 
or the Bangladesh Technical Education Board. They called for increased parental awareness sessions, primarily 
to address misconceptions around girls' participation in training. Ensuring safe and accessible facilities for female 
participants, particularly those from remote areas, was also deemed essential.

Ultimately, the discussions revealed that while most parents are deeply concerned about their children’s futures, 
they often lack the tools, information, or supportive ecosystem to guide them effectively. Addressing both the 
attitudinal and structural barriers through targeted communication, community engagement, and transparent 
project implementation will be vital in enabling NEET youth to access meaningful education, training, and livelihood 
opportunities.

       Discussions on the Details of Communication Actions 

Participants in the multistakeholder FGDs offered a comprehensive set of ideas. They provided recommendations 
for how communication with NEET youth, their families, peers, and communities should be designed, delivered, 
and localised to be effective. 

There was a shared consensus that communication must not be treated merely as a tool for delivering information, 
but rather as a powerful means of transformation, capable of shifting social norms, reawakening aspirations, 
challenging long-held stereotypes, and making opportunities both visible and believable to those who have been 
left behind for a long time.

A key message that came across clearly was the need for communication to be hyper-local and rooted 
deeply in the social, cultural, and emotional landscapes of the people it seeks to reach. Participants 
emphasised that messages aimed at NEET youth should be delivered in their language, in their idioms, and 
through voices they trust. 

Community dialogue was highlighted as an irreplaceable channel. Courtyard meetings, neighbourhood 
gatherings, and school-yard discussions, especially those led by familiar local faces such as female youth 
ambassadors, respected elders, mothers, teachers, and religious leaders, were recommended as the most 
effective forums for connecting with both youth and their guardians. These forums should not simply promote 
programs but engage in value-centred conversations about aspirations, identity, economic resilience, and gender 
roles. Storytelling in these settings, particularly those showcasing women and marginalised individuals overcoming 
hardship through training and employment, was seen as especially powerful.

Participants also stressed the importance of peer influence and word-of-mouth motivation. Successful 
trainees, local entrepreneurs, and graduates of the skill program were identified as ideal peer role models whose 
stories could resonate far more deeply than institutional advertising. Using them as mobilizers, primarily through 
the snowball approach in rural and hard-to-reach communities, was seen as both cost-effective and authentic. 

Communication should also be crafted to reach gatekeepers—fathers, brothers, and in-laws—who often 
decide whether a young woman can step out for training or accept a job. Rather than confront resistance 
directly, the approach should softly reframe women's participation in terms of family honor, economic contribution, 
and community respect.
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Recognising that many NEET youth struggle with self-doubt, trauma, and fear of failure, participants 
recommended that communication also focus on inner transformation, building self-confidence, encouraging 
positive identity, and helping youth visualise their potential. This could take the form of confidence-building 
workshops, aspirational storytelling, and youth-hosted events where NEET individuals are recognised for 
progress, not perfection.

Participants suggested integrating communication into everyday spaces. They suggest considering the 
placement of colourful, culturally resonant posters and banners in schools, madrasas, tea stalls, markets, union 
parishad offices, and religious institutions. Audio-based methods, such as miking in local bazaars and 
announcements during mosque prayers, were seen as necessary complements, especially in areas with low 
literacy rates. Simultaneously, creative approaches such as mobile bioscopes, puppet shows, and folk song 
performances were recommended for their ability to blend entertainment with subtle social messaging during fairs 
or village events.

Online and digital communication is the key to grabbing the attention of the youth. Digital platforms were 
recognised as increasingly relevant, especially for youth, but there was caution about over-reliance on online 
channels given unequal internet access and digital literacy. Hence, participants recommended a dual-track 
approach. On the one hand, short, emotionally engaging reels, testimonial videos, and motivational skits should be 
circulated via Facebook, YouTube, and messaging apps, leveraging rural micro-influencers and youth content 
creators who already have established followings. On the other hand, offline options—such as preloaded content 
on shared devices, IVR call systems, missed-call response lines, and printed guides at local youth information 
centres—can be used to reach disconnected groups.

Across all media, the message must be clear, credible, and connected to tangible benefits. Instead of abstract 
development jargon, communication should focus on how participation in training can lead to income, recognition, 
stability, or self-worth. Messages should be framed with hope and dignity, never pity. 

On a national level, participants supported the idea of a unified communication identity for the project. A 
consistent logo, tagline, and design language would be applied uniformly across all channels and regions. This 
approach would enhance visibility and trust while signaling seriousness and cohesion. Promotional materials on 
national TV and radio, as well as partnerships with national influencers, were recommended to complement 
community-level outreach and ensure that the message of opportunity reaches youth from all backgrounds and 
regions. Simultaneously, participants emphasised that national messages should always reflect the lived 
experiences of local youth, using characters, dialects, settings, and examples that feel authentic.

Ultimately, the collective insight from the FGDs points to a communication strategy that is relational rather than 
transactional, participatory rather than prescriptive, and adaptive rather than one-size-fits-all. By combining 
localised storytelling, visual creativity, institutional trust-building, digital innovation, and face-to-face human 
connection, the communication efforts under the EARN Project can become a catalyst—not only for increased 
participation in training programs but for long-term shifts in how young people, their families, and their 
communities perceive education, employment, and their power to change their future.
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Stories of NEET Youth from the Field
From focus group discussions conducted across the region, a rich tapestry of narratives emerged, stories of NEET 
youth (Not in Education, Employment, or Training), whose journeys reflect the intersecting impacts of poverty, 
gender norms, disability, and lack of social support. Here are some of their stories.

The Boy Who Wanted to Drive

After completing his Higher Secondary Certificate (HSC), Rahim hoped to continue his education. But when his 
father's small business collapsed, dreams gave way to responsibility. Rahim now spends his days doing odd jobs, 
trying to support his family. “I want to be a driver,” he says with quiet confidence. But without formal driving 
training or a license, he remains excluded from the job market. His story is not unique—many young men like him 
teeter on the edge of opportunity, held back by structural neglect.

The Girl with the Sewing Machine

Sharmin, once an honours student in English literature, had to leave university after her family could no longer 
afford tuition. Determined to earn a living, she learned the basics of sewing. But without advanced tailoring skills 
or business literacy, she has been unable to find stable employment. “I know how to stitch, but I don’t know how to 
sell,” she shared. Her story is one of interrupted potential, yearning for vocational training and support for 
self-employment.

Lost Card, Lost Chance

Rina couldn’t sit for her HSC exams because she had lost her registration card, a minor administrative mishap with 
significant consequences. Later, she had the opportunity to work at a nursing training institute. However, fees for 
nurse training again stood in her way. “I wanted to serve people,” she says, “but how do I serve if I can't even 
learn?” Rina’s story highlights the need for both financial and systemic support to ensure education continuity.

Motherhood and Missed Opportunities

After becoming a young mother, Mousumi stepped away from education. Now she wants to return. But with a 
toddler and no childcare support, the classroom feels far away. “I can’t even think about a classroom when my baby 
needs me 24/7,” she shared. Like her, many young women are caught in a loop of caregiving, with no structured 
way back to learning or livelihood.

The Independent Poultry Farmer

Habib, unlike many of his peers, found a way forward. With prior training, he started his small poultry farm. “I want 
others to become self-reliant too,” he said, proud of his journey. His story is a testament to the power of skills 
training when properly implemented and supported.

The Student Dreaming of Completion

Nazma, still a student, wants to complete her education before pursuing a career. Her focus and clarity stand out. 
However, the fragility of her circumstances, financial pressure and gendered expectations could disrupt this 
trajectory at any time. She represents the youth who remain on the cusp, vulnerable to becoming NEET due to 
systemic failures.

The Forgotten and Abandoned

In Bogura, cases of women abandoned by husbands are alarmingly common. Salma, a single mother, wants to 
enrol in a training program to achieve financial independence. But without childcare facilities, she’s forced to stay 
home. Divorce, abandonment, and social stigma haunt many women, further pushing them out of education and 
work. Her locality lacks special support systems, yet the demand is urgent and real.

The Girl Who Couldn’t Speak Up

In another case, a young woman recounted how provocative comments and mental abuse from family members 
drove her into a shell. She dropped out of school and ceased seeking employment. “Words hurt more than actions,” 
she murmured. Her story emphasises the importance of counselling—not only for women but also for their 
families and communities.
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Barriers Built at Home

Jannat, an educated woman, had to leave her job after marriage. Her in-laws objected to her working outside the 
home. “They think a woman’s place is in the kitchen,” she said bitterly. Her story mirrors that of many others. 
Family resistance, particularly from in-laws, continues to hinder women's workforce participation even after they 
have invested in education.

The Youth with Disabilities

Many youths with physical disabilities expressed their desire to participate in training programs. Mehedi, 
wheelchair-bound, wanted to learn digital marketing. But inaccessible training centres and a lack of home-based 
alternatives left him excluded. “Even getting to the training centre is a struggle,” he shared. Their stories call for 
an inclusive training infrastructure, home-based learning options, and ongoing support and encouragement.

Third Gender, Third-Class Treatment

Members of the transgender community are often seen on the streets collecting money or, worse, feared for their 
supposed criminal behaviour. Yet, when given opportunities, they want change. Tuli, a transgender youth, 
expressed interest in learning tailoring. “We are not born criminals. We are made into this by rejection,” she said. 
Her voice echoes the need for reserved quotas, inclusive training, and societal acceptance.

Children in Crisis

Parents fighting. Homes filled with anger. Many NEET youth recall childhood trauma. One story stood out—a 
17-year-old boy who ran away from home after years of witnessing domestic violence. The psychological scars 
never left. Training parents on child mental health and reducing household violence emerged as a core need across 
many FGDs.

Mental Health on the Margins

Several young people spoke about the stress of admission exams. Some even hinted at suicidal thoughts. 
“Everyone expects me to succeed. But what if I fail?” one boy asked. Their narratives point to the need for mental 
health consultation and early emotional support systems during this critical period.

A few in-depth life sketches
Afsana, 18 – Caught Between Fear and Aspiration

Afsana is an 18-year-old girl living in a peri-urban area. She dreams of continuing her education and eventually 
earning a stable income to support herself and her family. However, her ambition is overshadowed by a constant 
sense of vulnerability. Local perceptions about girls who travel for education or work are steeped in suspicion and 
conservatism. Her parents worry about her safety, especially after recent incidents of harassment in nearby 
markets and on the roads. The family cannot afford additional security measures, such as private transportation.

Though Afsana has completed her SSC and wants to enroll in a skills training course, the lack of clear career 
pathways leaves her confused. She often asks, "What happens after the training? Will I get a job or just a 
certificate?" Her parents, influenced by neighbours and relatives, question the utility of training altogether. Without 
proper guidance or community support, Afsana's dreams teeter on uncertainty, caught between her aspirations 
and the invisible fence of fear and cultural constraints.

Sumon, 20 – Urgency Without a Roadmap

Sumon is 20 years old, the eldest son of a low-income household in a rural district. His father can no longer work 
due to illness, and Sumon is under immense pressure to start earning immediately. He’s completed his HSC, but 
there are no clear job opportunities nearby. He enrolled in a local vocational training center, but the curriculum felt 
disconnected from the realities of the job market.

The only factory that was hiring near his area required prior experience and refused to take interns. Sumon also 
noticed that employers were reluctant to hire young men from his village, citing concerns about their reliability. 
Meanwhile, his mother hints at marriage, thinking it will bring him "stability." Transport costs to training centres 
and the need to contribute to household expenses make it harder for Sumon to continue any unpaid internships or 
further training. His urgency to earn is real, but the system isn’t designed to meet it.
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Nasima, 22 – A Mother’s Dilemma

Nasima is a 22-year-old mother of a two-year-old boy. She completed her HSC before getting married and has 
always dreamt of contributing to the household income. Her husband and in-laws support her wish to work, but 
practical constraints make it nearly impossible.

Training centres nearby do not offer childcare, and leaving her son alone at home is out of the question. Her day 
begins at dawn, filled with cooking, cleaning, and caring for her child. By the time she’s done with household 
responsibilities, there’s little time or energy left to pursue skill development. Even if she manages to complete a 
training course, finding a job that accommodates her childcare needs seems like a distant fantasy. Nasima doesn't 
lack motivation; she lacks the infrastructure and support to turn that motivation into action.

Jannat, 25 – Trapped by Traditions

Jannat, a 25-year-old woman from a conservative rural community, got married at 18. Now with two young 
children, she finds herself restricted by the same societal rules that shaped her early life. Her in-laws believe a 
woman’s place is in the home, and even though she once dreamed of becoming a schoolteacher, those dreams 
have faded with each passing year. When she hears about other women joining training programs or starting small 
businesses, she feels a quiet longing—but quickly reminds herself, "People here talk too much. My family would 
never allow it." Negative social perceptions, deeply rooted gender roles, and a lack of mobility have kept Jannat 
isolated. Despite internal motivation, her environment offers little space for self-growth. Her story is one of quiet 
resignation—a poignant reminder that personal ambition often succumbs to societal pressures.

Imran, 21 – Aiming High, Stuck Low

Imran is 21 years old, unmarried, and lives in a small town. From a young age, he was told that a government job 
is the only secure future. That belief shaped his educational choices and aspirations. But now, out of college and 
unemployed, Imran realises that government jobs are few and fiercely competitive. He doesn’t see many part-time 
job options around, and the private sector feels alien to him.

His family needs financial assistance, but he struggles to identify a realistic path forward. He briefly considered 
starting a small business but was discouraged by friends who claimed business success was only for the rich. He 
enrolled in a training program but soon found that the content was generic and didn’t connect with real-world job 
requirements. Imran’s confusion is compounded by societal pressure, conflicting expectations, and lack of role 
models. His dream is to be self-sufficient, but no one has shown him how.

       Key Insights: What Life Sketches Tell Us

The lived experiences of NEET youth, reflected through personal life sketches and participatory discussions, offer 
deep, nuanced insights into the complex interplay of socio-economic, cultural, and institutional barriers that shape 
youth exclusion from education, employment, and training. These narratives illuminate the following critical 
themes:

Financial Hardship Is a Crosscutting Barrier

Across all personas, financial insecurity emerges as a primary deterrent to both education and employment. 
Female participants reported dropping out of school due to unaffordable tuition, early marriage driven by economic 
desperation, and the pressure to support household income. Male youth, especially in rural areas, often forego 
education to become breadwinners, sacrificing long-term goals for immediate survival.

Family and Social Constraints Intensify Gender Inequality

Restrictive gender norms and caregiving expectations disproportionately affect women. Many young women, 
especially those who are divorced or single mothers, face not only logistical barriers such as the lack of childcare, 
but also emotional and psychological barriers rooted in societal judgment and discouragement from male 
relatives. Fear of harassment and unsafe training environments further discourages female participation.

Infrastructure Deficits Exclude the Most Marginalised

From inaccessible transport and outdated training curricula to the absence of gender-sensitive or 
disability-inclusive facilities, poor infrastructure severely limits the ability of marginalised groups, including 
persons with disabilities and third-gender individuals, to engage in education or livelihoods. These systemic 
failures perpetuate cycles of exclusion.
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Youth Mental Health and Motivation Are Undermined

Low self-esteem, fear of failure, and trauma from domestic or societal pressures contribute to an internalised 
sense of inadequacy among youth. Many express skepticisms about the value of education, especially when they 
see few real-life examples of success in their communities. The lack of role models and career guidance erodes 
motivation and aspiration.

Information Gaps and Irrelevant Training Block Progress

A lack of accessible, clear, and relatable information about available opportunities creates confusion and 
exclusion. Youth often rely on hearsay and local networks, which may not reflect actual programs or career paths. 
Additionally, many training centres offer outdated or irrelevant curricula, especially in digital and technical skills, 
with limited internet access making online alternatives impractical.

Stigma Limits Occupational Mobility and Dignity

Societal stigma remains a powerful barrier, particularly for certain professions (e.g., beauty work, tailoring, 
caregiving) and marginalised groups. Third-gender individuals and persons with disabilities often face explicit 
rejection in both training and employment sectors, limiting their dignity and choices.

Interest in Self-Employment Exists—But Support Doesn’t

Many young people express interest in becoming self-reliant through activities like tailoring, livestock rearing, or 
small-scale farming. However, the absence of mentorship, start-up capital, financial literacy, or accessible 
financial services makes this ambition difficult to realise. Formal employment is often seen as dependent on 
higher education, while self-employment is viewed as an option for those without formal credentials—but one 
without structural support.

These life sketches reveal that NEET youth are not 
apathetic. 

They are navigating complex, often invisible systems 
of exclusion. 

Their stories emphasise the need for holistic, 
inclusive, and empathetic approaches that go beyond 
technical solutions and address the emotional, 
social, and structural dimensions of youth 
development. 

Communication strategies, policies, and programs 
must be grounded in these lived realities to be 
effective.
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The respondents represented various administrative levels and regions across the country. The survey was 
conducted online via Google Forms from March 10 to March 20, 2025, and aimed to gather institutional insights into 
how DYD programs are being implemented and how effectively they communicate with and reach NEET youth.

The questionnaire covered a broad range of topics, including:

• Relevance and accessibility of DYD programs for NEET youth

• Effectiveness of outreach and communication efforts

• Alignment of curricula with market needs

• Inclusivity, particularly regarding gender-friendly facilities

• Monitoring systems and feedback mechanisms

• Inter-agency coordination and collaboration

Officials were also asked to reflect on:

• Strategic communication practices currently in use

• Local success stories and innovative approaches

• Ideas for engaging community leaders and promoting positive youth role models

The perspectives shared by DYD officials provide valuable insights that complement findings from the online youth 
survey and multi-stakeholder focus group discussions. 

Together, these sources provide a comprehensive understanding of the current landscape, challenges, and 
opportunities, enabling the EARN Project to design more effective, inclusive, and responsive communication 
strategies that address the genuine needs of NEET youth across Bangladesh.

Strong Youth Demand for Skills Training

The findings in the above graph from the Key Informant Survey (KIS) reveal that DYD officials overwhelmingly 
perceive a high interest among unemployed youth in vocational skills training. On average, officials estimate that 
approximately 96% of youth are eager to enroll in structured training programmes to enhance their employability 
and livelihood prospects. Only a small minority (approximately 3%) are perceived as being reluctant or indifferent. 
This strong perceived demand presents a valuable opportunity to expand skills development efforts if training 
programs remain relevant, accessible, and well-communicated to the target audience.

Interest of Unemployed Youth in Training Programs

Interest Level
Very Interested: 60.7%
Somewhat Interested: 35.6%
Somewhat Reluctant: 1.5%
Interested Or Uninterested, Neither.: 1.1%
Very Reluctant: 0.4%

35.6%

60.7%

1.5%
1.1%

0.4%
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Motivations Behind Training Initiatives 

According to government officials surveyed in the Key Informant Survey (KIS), the primary motivators driving NEET 
youth to enrol in skills training programs are the pursuit of financial stability and personal growth. An 
overwhelming 55% of officials identified financial well-being and economic solvency as key factors, reflecting 
young people's desire to become self-reliant, increase their earning potential, and contribute to their families' 
financial security. In addition, 45% of respondents pointed to personal development and dignity as significant 
motivators, suggesting that many youths view training as a pathway to improve their social standing, gain 
self-respect, and build long-term opportunities for a better future. 

These insights highlight the importance of aligning skills programs with youth aspirations—not only for economic 
advancement but also for a sense of purpose and empowerment.

Barriers Faced by the NEET Youth in Accessing Training 

The Key Informant Survey (KIS) reveals a range of barriers that DYD officials believe prevent NEET youth from 
participating in skills training programs. The most frequently cited obstacle, scoring 180, was the perception that 
training does not lead to meaningful employment, indicating a significant disconnect between training outcomes 
and job opportunities. Financial constraints (99) and irrelevant training content (90) followed closely, suggesting 
that affordability and curriculum alignment are also significant concerns for youth. 

Distance to training centres (84) was another common barrier, highlighting accessibility issues, especially for 
those in rural areas. 

Financial Stability Personal Dignity & Growth

Barriers Faced by NEET YOuth in Accessing Training - (Score)

No Employment Outcome

Irrelevant Content

Financial Constraints

Training Too Far

Not Female-Friendly

Offline Only

Low Education Level

Inflexible Timing

180
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84

51

43

41

18

55%

45%
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Gender-related concerns were also notable, with 51 responses citing that training environments are not 
sufficiently female-friendly. Additionally, the lack of online or flexible learning options (43) and low educational 
qualifications among youth (41) further limit participation. Finally, inflexible training schedules, with a score of just 
18, appeared to be a lesser but still relevant concern.

These insights emphasise the need for training programs that are not only accessible and affordable but also 
practically linked to employment, gender-inclusive, and responsive to the diverse realities of NEET youth.

Barriers for Women in Participating in & Seizing the Opportunities 

According to the Key Informant Survey (KIS) responses from DYD officials, several critical barriers were identified 
that limit the participation of female NEET youth in skills training programs. The most prominent barriers are 
unfriendly training environments for women (22.8%) and social restrictions (22%), indicating that safety, comfort, 
and societal norms are major deterrents. These findings reflect how entrenched gender norms and insufficiently 
gender-responsive training facilities discourage women from engaging in such opportunities. 

Family opposition (16.8%) and low perceived job prospects (16.8%) also scored significantly, revealing a double 
burden of limited familial support and scepticism about economic returns, which further constrains young 
women's participation. In many cases, families may not perceive training as a worthwhile investment for their 
daughters, especially when job placement outcomes are uncertain. Religious and cultural norms (14%) also play a 
considerable role, restricting women's public mobility or engagement in mixed-gender settings. Though slightly 
less emphasised, these barriers continue to shape decision-making in more conservative regions.

On the other end of the spectrum, inflexible training schedules (4.4%) and physically demanding course 
requirements (3.2%) were the least cited challenges. Although these issues occur infrequently, they nonetheless 
underscore significant structural challenges, including the absence of evening or part-time opportunities and the 
training in physically demanding fields, which may exclude women with caregiving responsibilities or physical 
limitations. 
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The data indicate that social, familial, and environmental barriers outweigh logistical or curriculum-based 
obstacles. 

This suggests that addressing gender disparity in skill development requires more than just offering courses; it 
demands inclusive design, community sensitisation, family engagement, and the creation of safe, welcoming 
training spaces for women. Without addressing these root causes, female NEET youth will continue to be 
underserved by training initiatives.

In response to another survey question on overcoming social and systemic barriers to women’s participation in 
training and employment, DYD officials identified women's self-reliance (50.4%) as the most effective solution, 
underscoring the importance of empowerment and independence. Interestingly, a significant portion of 
respondents (23.5%) suggested promoting training in professions that are traditionally seen as “feminine”, 
revealing a stereotyped perspective that may inadvertently reinforce gender norms rather than challenge them. 
Meanwhile, preserving women’s social honour (8.3%) was the least cited solution, though still acknowledged by 
some officials. 

Overall, the findings reflect a mix of progressive and traditional views, highlighting the urgent need to empower 
women through self-agency while actively addressing the socio-economic structures that limit their choices, as 
well as the need to change the attitudes and perspectives of service providers. 

Employment Rate of Youth After Training

16.8
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30.4
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Employment Rate After Training 

According to the Key Informant Survey (KIS), most DYD officials perceive youth employment outcomes after 
training to be modest at best. The most significant proportion, 32.2% of respondents, estimated the employment 
rate to fall between 21% and 40%, suggesting that while some youth do find jobs after training, many stay 
unemployed. Another 29.6% reported even lower employment outcomes, within the 1% to 20% range, indicating 
limited success in converting training into livelihoods. A smaller group, 24.7%, estimated a moderate employment 
rate of 41% to 60%, while only 10.9% observed higher success rates between 61% and 80%. Notably, just 1.5% of 
respondents believed that employment rates exceed 80%, reflecting sporadic instances of high job placement 
rates after training. 

This overall trend suggests that most NEET youth do not achieve strong employment outcomes after completing 
training, with over 60% of officials reporting employment rates below 40%. These findings underscore a crucial 
need to enhance the quality, market relevance, and job linkage of training programs to achieve more meaningful 
and measurable outcomes.

Communication Challenges in Promoting Training 

The Key Informant Survey (KIS) highlights several critical communication challenges faced in promoting training 
opportunities to NEET youth. The most frequently cited issue, reported by 56% of DYD officials, was the lack of 
continuity and follow-up, indicating a gap in sustained communication efforts throughout the training engagement 
process. 

Both limited communication channels and digital access barriers were identified by 46% of respondents, pointing 
to infrastructural and technological constraints that hinder effective outreach, particularly in remote or underserved 
areas. An additional 23% of officials cited uneven and inadequate outreach, indicating that communication efforts 
are not consistently reaching all target groups. 

Furthermore, 15% cited unclear or confusing messaging, which can impact how well information is understood and 
trusted by young people. Low audience engagement was noted in 11% of responses, indicating challenges in 
capturing and maintaining the attention and interest of young people. Lastly, 6% of respondents reported that 
messaging is often overloaded or fragmented, which can dilute key messages and reduce overall effectiveness. 

Together, these insights underscore the need for more strategic, consistent, and inclusive communication 
approaches to better connect with NEET youth and effectively promote training initiatives.

Communication Challenges in Promoting Training (%)

Overloaded or Disjointed Messaging

Unclear or Confusing Messaging

Digital Access Barriers

Lack of Continuity & Follow-up
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According to the Key Informant Survey (KIS), DYD officials consider social media (35%) to be the most effective 
communication channel for reaching and engaging NEET youth. Platforms like Facebook, YouTube, TikTok, along 
with influencer posts and local video-sharing apps like Imu, are seen as having the highest potential for visibility 
and influence among young audiences. 

Local-level Information, Education, and Communication (IEC) materials, such as posters, leaflets, flyers, wall 
writing, miking, and branded giveaways like calendars and diaries are the second most preferred method, cited by 
27% of respondents, highlighting the continued relevance of offline communication in grassroots settings. In 
contrast, local events, including community and religious gatherings, as well as web portals and official websites, 
were each selected by only 12% of officials, suggesting that they are perceived  as having a more limited reach or 
less frequent application. TV and radio were rated slightly lower at 11%, reflecting a potential decline in their 
popularity or accessibility among the target youth demographic. A small proportion (3%) mentioned other 
channels. 

Overall, these responses suggest a clear shift toward digital-first engagement, particularly through interactive and 
socially driven web or app platforms, while also acknowledging the enduring value of traditional, community-based 
materials, and events, especially in areas where digital access remains uneven.
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NEET Spending Time Doing What

The data on how NEET (Not in Education, Employment, or Training) youth spend their time reveals a clear division 
between online/electronic media consumption and offline, social, or physical activities. A majority, 56% of their 
time is spent on online and electronic media, including social media (19%), watching TV (13%), movies or dramas 
(12%), and news (12%). This indicates a strong engagement with digital content, suggesting that digital platforms 
are not just sources of entertainment but also central to how NEET youth stay informed and connected. On the 
other hand, 44% of their time is devoted to offline, social, and physical activities, such as in-person gatherings 
(16%), roaming around (15%), and playing sports (13%). These activities reflect their continued interest in 
community interaction and physical engagement, both of which are essential for social development and 
emotional well-being.

This division underscores the importance of designing youth engagement strategies that blend both digital 
outreach and community-based interactions, leveraging the reach of online platforms while also creating 
meaningful offline spaces for participation, connection, and learning.

Youth spend their time at!

According to the Key Informant Survey (KIS), DYD officials identified parks, riverbanks, and bridges (46%) as the 
most common leisure spaces for NEET youth, followed by tea stalls and restaurants (39%), and touristic or 
recreational places (15%). These responses suggest that NEET youth are perceived to spend much of their free 
time in open, informal public settings.

However, this perception may primarily reflect the behaviours of male NEET youth, as female youth often face 
social and mobility restrictions that limit their presence in such public spaces. 

The relatively low mention of indoor or home-based locations may indicate an institutional bias or assumption that 
doesn’t fully capture the realities of young women. 
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People who influence NEET youth 

DYD officials identified a range of individuals who influence NEET youth in making decisions related to their 
careers, education, and life goals. The most influential group, cited by 23.1% of respondents, is successful people, 
suggesting that visible role models, whether public figures or locally recognised achievers, play a significant role 
in shaping youth aspirations. Family members were also seen as major influencers (20.7%), followed by peers 
(15.7%) and media influencers (13.6%), indicating the substantial impact of both personal relationships and digital 
media in guiding youth decisions. Teachers (13.5%) and relatives (10.0%) were recognised as moderate 
influencers, contributing through mentorship and family expectations. In contrast, local elders (2.6%) and religious 
leaders (0.8%) were perceived to have minimal influence, reflecting a generational and cultural shift away from 
traditional authority figures. 

These insights underline the importance of leveraging aspirational role models and close social networks—both 
offline and online—when designing communication and engagement strategies for NEET youth.

It is interesting to note that DYD officials suggest
using online media to promote awareness and social
behavioural change activities targeting NEET while 

answering the above questions. However, in another
question about outreach activities at the local level,
they emphasise the great importance of outreach

and local-level activities.
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Other than NEET youth, who should be targeted to Promote Training Initiatives

According to DYD officials, in addition to NEET youth, middle-aged and older individuals (40.7% are seen as the 
most important secondary target group for promoting training initiatives. This suggests that older age groups play 
a critical role, either as caregivers, influencers, or potential beneficiaries of lifelong learning and upskilling. 

MSME (Micro, Small, and Medium Enterprise) owners (19.1%) and professionals (17.4%) are also considered key 
stakeholders, likely due to their potential role in creating employment opportunities and collaborating in training 
delivery. Community leaders (16.8%) are viewed as influential figures who can help mobilise local support and 
raise awareness around training programs. Persons with disabilities (PwDs) were mentioned by 6% of 
respondents, indicating some recognition of the importance of inclusive targeting, although this group appears to 
be under-prioritised compared to others.  These insights highlight the need for a multi-stakeholder 
communication strategy that engages not only youth but also the broader ecosystem that can support or influence 
training participation and outcomes.
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Within the broader group of non-NEET individuals identified as key targets for promoting training initiatives, 
professionals account for 17.4%, as reported by DYD officials. This category includes employed adults (9.4%) and 
teachers of non-formal/formal education (NFE-FE) (8%).

The inclusion of employed adults suggests a recognition of their potential role in mentoring, peer motivation, or 
even sharing successful reskilling stories. Meanwhile, teachers—particularly those engaged in non-formal or 
formal education, are valued as facilitators and advocates, capable of promoting training programs within 
educational and community settings. These insights reinforce the importance of engaging working professionals 
and educators as enablers, connectors, and communicators, whose support could broaden the reach and 
credibility of youth-focused training campaigns.

 

 

 

  

Suggested Content Types and Styles for Communicating NEET Youth 

According to DYD officials, effective communication strategies for engaging NEET youth and promoting skills 
training should prioritise both content type and tone carefully. In terms of content, story-based approaches, 
particularly those highlighting success stories, were the top recommendation, chosen by 34.4% of respondents, 
reflecting the belief that real-life examples of youth who have benefited from training can inspire others. 

Information-centred content (50.9%) was also emphasised as essential, ensuring that youth clearly understand 
what training opportunities are available, how to access them, and what the benefits are. A smaller proportion of 
officials (13.5%) suggested mixed-content approaches that combine storytelling with practical information, while 
emotionally appealing (1.2%) and funny content (7.3%) were considered less effective, possibly due to concerns 
about credibility or cultural fit.

When it comes to tone or style, sincerity is paramount, with 68.7% of officials emphasising the need for honest and 
straightforward messaging. This suggests that trust-building is central to reaching disengaged youth. Artistic 
styles (11.6%), such as creative visuals or dramatisations, were seen as having some value, especially for capturing 
attention, while formal (6.9%) or humorous (7.3%) tones were considered less relevant. 

The strong preference for sincerity and real-life storytelling underscores the importance of authentic, relatable, 
and informative content that respects the realities of NEET youth, rather than relying solely on entertainment or 
polished promotion.
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Influencers from Broad Sectors 
According to DYD officials, sports personalities (56.6%) are perceived as the most influential figures for NEET 
youth, far surpassing other sectors. Political figures (17%), movie stars (14.4%), and academic leaders (12%) follow 
closely behind. This trend suggests that youth are most inspired by public figures associated with achievement, 
visibility, and aspirational success, particularly in sports, which may reflect both the popularity of sports culture 
and the visibility of athletes as relatable role models.

From the KIS with DYD Officials

The Key Informant Survey with DYD officials reveals a strong willingness among NEET youth in Bangladesh to 
participate in vocational training, motivated by the desire for financial independence and a more dignified life. 
However, this enthusiasm is tempered by persistent barriers that limit access and have a significant impact. 
Officials highlight a fundamental mismatch between training and employment outcomes, which undermines the 
perceived value of such programs. Other challenges, such as cost, distance, outdated content, and rigid formats, 
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Key Findings

NEET youth show strong interest in skills training, primarily to improve their financial situation and 
self-worth.

Major barriers include limited job outcomes from training, financial constraints, and inaccessible 
locations.

Female participation is especially restricted by social norms, family opposition, and non-inclusive 
training environments.

Post-training employment rates remain low, pointing to weak alignment between training programs 
and actual job opportunities.
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further limit participation, particularly for those from disadvantaged backgrounds. These issues are especially 
acute for young women, who face additional hurdles rooted in family expectations, social norms, and 
gender-insensitive environments. Despite increasing awareness of these challenges, training programs often 
remain structurally unresponsive to the lived realities of their target audience.

Key Recommendations 

Officials see empowerment, particularly for women, as central to overcoming constraints. However, some also rely 
on traditional views that risk reinforcing stereotypes rather than breaking them. While there is consensus on the 
potential of training as a transformative tool, the lack of meaningful employment outcomes following training 
raises doubts about its current effectiveness. To unlock the full promise of skills development, training programs 
must be redesigned to reflect labour market needs better, offer inclusive learning environments, and actively 
challenge social and structural barriers. Only then can these initiatives truly support NEET youth in building 
secure, self-directed futures.

Takeaways to develop a Communication Strategy and Action Plan 
The Key Informant Survey (KIS) with DYD officials offers valuable insights for designing an effective communication 
strategy and action plan to engage NEET youth in skills training. The findings highlight a strong need for 
communication that is consistent, accessible, and relatable. 

A significant barrier is the lack of sustained communication and follow-up, compounded by limited digital access 
and infrastructure, particularly in rural or underserved areas. Messaging often fails due to unclear content, 
fragmented delivery, and low engagement. To address these challenges, officials recommend prioritising sincerity 
and real-life success stories, combining information-rich content with emotional resonance. 

Social media platforms, such as Facebook, TikTok, and YouTube, are considered the most 
effective tools. At the same time, traditional IEC materials, including posters and local 
events, remain vital in areas with limited digital penetration.

Understanding the spaces and social dynamics of NEET youth is equally important. Officials see male youth 
frequent public areas like parks and tea stalls, while recognising that female youth may be excluded from such 
spaces because of social norms. Therefore, inclusive outreach strategies must consider gendered differences in 
mobility and visibility. 

Influencers play a key role; sports personalities are the most trusted by young people, followed by successful 
individuals, family, peers, and media influencers. These figures can be strategically used to create aspirational 
narratives and encourage young people to act. 

The communication strategy should also target secondary audiences such as middle-aged adults, educators, 
professionals, and MSME owners, who can influence youth participation, provide employment opportunities, or act 
as advocates for training. 

Altogether, an integrated communication plan grounded in trust, visibility, local context, and multi-stakeholder 
engagement is essential for effectively promoting skill development among NEET youth and transforming their 
aspirations into action.

Takeaways to develop the Strategic Communication Action Plan 
The Strategic Communication Action Plan for promoting NEET youth training may focus on a streamlined, inclusive 
approach that blends behavioural insights with practical outreach tools. The primary audience should be the NEET 
youth, with a particular focus on tailoring approaches to suit their diverse needs, including gender, geography, and 
socioeconomic background. Secondary audiences can include parents and caregivers, educators, small business 
owners, local influencers, and persons with disabilities, recognising that these groups significantly influence youth 
decision-making and access to opportunities.

The core objective of the messaging strategy is to build awareness, trust, and motivation among young people to 
participate in training programs. Communication should be clear, sincere, and relatable, emphasising the real, 
tangible benefits of the training, such as employment opportunities, income generation, and empowerment. 

Showcasing stories of relatable youth through videos, testimonials, and infographics will be central, supported by 
regular reminders and visually engaging content to reinforce key dates and program details. In terms of 
communication channels, a hybrid approach may be used. Digital platforms, including Facebook, TikTok, YouTube, 
and messaging apps such as WhatsApp and Messenger, will target urban and connected youth. 

Engaging influencers, especially sports personalities and micro-influencers, can boost credibility and emotional 
bonds. Influencers are vital for building trust. Sports figures are the most influential, followed by successful 
alumni, family members, peers, and teachers. Their participation, whether through digital testimonials, 
community events, or interactive sessions, can generate a ripple effect that enhances credibility and enthusiasm 
for the training programmes.

In rural or digitally disconnected communities, traditional methods such as posters, wall writing, branded 
merchandise, and local miking will remain vital.  TV and radio, especially on youth-oriented programming, will 
extend the campaign’s reach.  A hybrid solution, such as QR-coded posters and mobile registration booths, will 
help bridge the gap between offline and online interactions, particularly at community events and local fairs.

Female NEET youth, who are often underrepresented in public spaces and online environments, will require 
targeted and culturally sensitive outreach. This includes featuring female success stories and role models, 
engaging with local female networks such as schoolteachers, mothers’ groups, and health workers, and utilising 
indoor-friendly media like radio or small, home-based gatherings (uthan baithak type) to reach them safely, 
respectfully and meaningfully.

The communication timeline can include several phases: an awareness-raising phase, a motivation phase 
involving storytelling and community engagement, an intensive enrollment drive utilising SMS, WhatsApp, and 
help desks, and a retention phase aimed at keeping youth inspired and connected throughout their training journey. 
This continuity ensures that communication does not stop once a youth enrolls but supports them throughout the 
learning cycle.

By weaving together digital innovation with community-driven outreach and gender-sensitive storytelling, this 
communication strategy can position itself not only to raise awareness but also to create genuine motivation and 
inclusive participation in NEET training programs. The Key Informant Survey highlights that NEET youth 
engagement is hindered by fragmented communication, limited digital access, and unclear messaging. DYD 
officials cite poor outreach and lack of continuity as significant barriers, especially in underserved areas. Youth, 
particularly males, are often found in informal public spaces, while female mobility remains limited. Influential 
figures include family, peers, alumni, and sports personalities, with social media being the most effective means 
of communication. To address this, a multi-channel, gender-sensitive strategy is recommended. Messaging 
should be clear, relatable, and focused on real-life benefits, using success stories across both digital platforms 
(Facebook, YouTube, TikTok) and traditional media (posters, miking, local events). A four-phase plan—awareness, 
motivation, enrollment, and retention will guide outreach, supported by ongoing feedback and staff capacity 
building.
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Understanding the spaces and social dynamics of NEET youth is equally important. Officials see male youth 
frequent public areas like parks and tea stalls, while recognising that female youth may be excluded from such 
spaces because of social norms. Therefore, inclusive outreach strategies must consider gendered differences in 
mobility and visibility. 

Influencers play a key role; sports personalities are the most trusted by young people, followed by successful 
individuals, family, peers, and media influencers. These figures can be strategically used to create aspirational 
narratives and encourage young people to act. 

The communication strategy should also target secondary audiences such as middle-aged adults, educators, 
professionals, and MSME owners, who can influence youth participation, provide employment opportunities, or act 
as advocates for training. 

Altogether, an integrated communication plan grounded in trust, visibility, local context, and multi-stakeholder 
engagement is essential for effectively promoting skill development among NEET youth and transforming their 
aspirations into action.

Takeaways to develop the Strategic Communication Action Plan 
The Strategic Communication Action Plan for promoting NEET youth training may focus on a streamlined, inclusive 
approach that blends behavioural insights with practical outreach tools. The primary audience should be the NEET 
youth, with a particular focus on tailoring approaches to suit their diverse needs, including gender, geography, and 
socioeconomic background. Secondary audiences can include parents and caregivers, educators, small business 
owners, local influencers, and persons with disabilities, recognising that these groups significantly influence youth 
decision-making and access to opportunities.

The core objective of the messaging strategy is to build awareness, trust, and motivation among young people to 
participate in training programs. Communication should be clear, sincere, and relatable, emphasising the real, 
tangible benefits of the training, such as employment opportunities, income generation, and empowerment. 

Showcasing stories of relatable youth through videos, testimonials, and infographics will be central, supported by 
regular reminders and visually engaging content to reinforce key dates and program details. In terms of 
communication channels, a hybrid approach may be used. Digital platforms, including Facebook, TikTok, YouTube, 
and messaging apps such as WhatsApp and Messenger, will target urban and connected youth. 

Engaging influencers, especially sports personalities and micro-influencers, can boost credibility and emotional 
bonds. Influencers are vital for building trust. Sports figures are the most influential, followed by successful 
alumni, family members, peers, and teachers. Their participation, whether through digital testimonials, 
community events, or interactive sessions, can generate a ripple effect that enhances credibility and enthusiasm 
for the training programmes.

In rural or digitally disconnected communities, traditional methods such as posters, wall writing, branded 
merchandise, and local miking will remain vital.  TV and radio, especially on youth-oriented programming, will 
extend the campaign’s reach.  A hybrid solution, such as QR-coded posters and mobile registration booths, will 
help bridge the gap between offline and online interactions, particularly at community events and local fairs.

Female NEET youth, who are often underrepresented in public spaces and online environments, will require 
targeted and culturally sensitive outreach. This includes featuring female success stories and role models, 
engaging with local female networks such as schoolteachers, mothers’ groups, and health workers, and utilising 
indoor-friendly media like radio or small, home-based gatherings (uthan baithak type) to reach them safely, 
respectfully and meaningfully.

The communication timeline can include several phases: an awareness-raising phase, a motivation phase 
involving storytelling and community engagement, an intensive enrollment drive utilising SMS, WhatsApp, and 
help desks, and a retention phase aimed at keeping youth inspired and connected throughout their training journey. 
This continuity ensures that communication does not stop once a youth enrolls but supports them throughout the 
learning cycle.

By weaving together digital innovation with community-driven outreach and gender-sensitive storytelling, this 
communication strategy can position itself not only to raise awareness but also to create genuine motivation and 
inclusive participation in NEET training programs. The Key Informant Survey highlights that NEET youth 
engagement is hindered by fragmented communication, limited digital access, and unclear messaging. DYD 
officials cite poor outreach and lack of continuity as significant barriers, especially in underserved areas. Youth, 
particularly males, are often found in informal public spaces, while female mobility remains limited. Influential 
figures include family, peers, alumni, and sports personalities, with social media being the most effective means 
of communication. To address this, a multi-channel, gender-sensitive strategy is recommended. Messaging 
should be clear, relatable, and focused on real-life benefits, using success stories across both digital platforms 
(Facebook, YouTube, TikTok) and traditional media (posters, miking, local events). A four-phase plan—awareness, 
motivation, enrollment, and retention will guide outreach, supported by ongoing feedback and staff capacity 
building.
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Two more additional issues were addressed in the KIS, where DYD officials identified the broader streams of youth 
aspirations, revealing that almost half of the NEET population may seek jobs mainly in the formal sector; and, 
nearly 15% still intend to migrate. A positive aspect is that approximately 35% of students may desire to be 
self-employed, and they also suggested preferred training subjects for the NEET, which can be found below. 

Addendum
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Between 20 February and 9 March 2025, a structured online survey was carried out as part of the Communication 
Needs Assessment for Project EARN, implemented by the Department of Youth Development (DYD) under the 
Ministry of Youth and Sports, Government of Bangladesh, with support from the World Bank. 

The survey engaged four hundred (400) NEET (Not in Education, Employment, or Training) youths across all eight 
(8) administrative divisions of Bangladesh. Using Android-based tablets and Google Forms, the survey collected 
quantitative data on barriers to education and employment, awareness of training opportunities, aspirations, and 
social perceptions. The questionnaire included closed-ended, Likert-scale, and open-ended questions to provide a 
nuanced understanding of the target group’s realities.

Among the 400 respondents, 53.7% identified as male and 46.3% as female. In terms of their current engagement, 
55.2 per cent reported not being involved in education, employment, or training, 34.9 per cent identified as 
students, and 9.9 per cent were engaged in some form of professional activity. The largest age group was 21–25 
years (38.9%), followed by the 26–30 years age group (26.7%), reflecting a concentration of young adults in early 
adulthood. Only 1.5 per cent of respondents reported having physical disabilities.

Findings from this assessment directly guide the development of the communication strategy and action plan for 
Project EARN, ensuring that outreach efforts are evidence-based, inclusive, and responsive to the specific needs 
and perceptions of the target youth demographic.

Top Reasons for Dropping Out of Education Among NEET Youth
The online survey responses reveal that poverty and financial constraints are the most significant factors driving 
NEET youth to drop out of education, cited by 47.9% of respondents.

This highlights the crucial need for financial support mechanisms, such as scholarships, stipends, or free 
vocational training, to mitigate dropout before being prepared for jobs. 

The second most reported reason, selected by 22.4%, was early marriage and family responsibilities, highlighting 
the disproportionate impact of social norms and caregiving burdens, particularly on young women.

Lack of interest in continuing education was noted by 17.4%, indicating a need to make learning more relevant, 
engaging, and linked to real-life opportunities. Meanwhile, 5.8% identified disability and accessibility barriers as 
the main reason for dropping out, emphasising the importance of inclusive education infrastructure and support 
services. Additionally, 6.5% of respondents mentioned other reasons, which may include factors such as school 
environment, peer pressure, or (local) migration. 

These findings point to the complex interplay of economic, social, and systemic barriers that must be addressed 
through targeted policies, interventions and communication strategies to re-engage NEET youth in education.
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Perceived Outcomes and Current Aspirations of NEET Youth
The assessment revealed that NEET youth overwhelmingly recognise the value of skill development and training in 
improving their livelihoods. A significant 96.6% believe that skill training can lead to employment, while 94.1% view 
it as a pathway to self-employment. These findings reflect a strong aspiration for economic independence and 
practical, results-oriented interventions. 

However, only 59.9% showed interest in reentering formal education, suggesting that traditional academic 
pathways may not align with the immediate needs or preferences of many in this group. Migration or overseas 
opportunities were even less appealing, with only 27.7% expressing interest, indicating that most youth prefer local 
or national options for work and livelihood.

Notably, 13% of respondents indicated no current interest in pursuing education, training, or self-employment. A 
closer look at this group reveals that many are women and married, and their reluctance may stem from immediate 
personal or socio-cultural constraints rather than a lack of ambition. This insight was echoed also during focus 
group discussions, where contextual barriers, such as household responsibilities, childcare, mobility restrictions, 
or societal expectations, were identified as key hindrances. 

These findings emphasise the importance of creating communication strategies that are not only motivating and 
focused on opportunities but also compassionate towards the real experiences of young people, particularly young 
women, who may require extra support or different pathways to participation.
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High Demand for Information and Support Services Among NEET Youth
The assessment reveals a strong and consistent demand among NEET youth for targeted information and support 
services that align with their aspirations and practical needs. All respondents (100%) indicated a clear interest in 
receiving information on skill training opportunities, underscoring the foundational role that upskilling plays in 
their future planning. Additionally, 91.6% expressed a need for orientation or training to pursue self-employment, 
highlighting a significant interest in entrepreneurial pathways as a means of sustainable livelihood. 

Furthermore, while migration is not the top priority, a notable 77.2% of respondents still expressed the need for 
reliable information on migration opportunities, reflecting a broader interest in exploring diverse livelihood 
options, both locally and abroad. 

These findings emphasize the importance of designing communication and outreach strategies that not only 
inform but also empower NEET youth to take informed action toward skill development, self-employment, and 
mobility.

Perceptions on Training Certificates.
The importance placed on training certification is equally significant. A complete 95% of respondents affirmed that 
receiving a certificate after training is vital to them. When explicitly asked about the role of certificates in securing 
employment, 70.5% considered them extremely important, while 27% viewed them as moderately necessary, and 
only 2.5% regarded them as not important. These findings suggest that certification not only adds credibility to 
training programmes but also acts as a vital asset in improving employability.

Collectively, these insights reflect the importance of offering skill development initiatives that are accompanied by 
formal recognition (certificates), along with tailored guidance for both self-employment and potential migration. 
Communication strategies should emphasise the availability, credibility, and practical value of such services to 
build trust and encourage participation among NEET youth.

Value of Training Certificates and its Role in Getting a Job

79



Social Media Use and Other Media Engagement among NEET Youth 

Analysis of daily social media usage among NEET youth reveals a clear concentration of moderate engagement, 
with 49.2 per cent of respondents spending 1–3 hours per day on social media. This is the most common usage 
pattern, indicating that while social media is a regular part of daily life for many, it does not consume a significant 
portion of their time. 

Additionally, 19.4 per cent reported no usage at all, which may reflect limited access, personal preference, or lack 
of digital literacy. Interestingly, 9.5 per cent indicated less than one hour of daily use, suggesting a small group with 
minimal but consistent interaction with social platforms. 

Meanwhile, 15.7 per cent reported spending 4–5 hours on social media each day, and 6.2 per cent exceeded five 
hours daily, indicating a minority with high dependency or significant digital engagement.

These insights suggest that while a majority maintain moderate usage, a noteworthy portion is either disengaged 
or highly active. This distribution is essential for shaping Project EARN’s communication strategy—balancing 
offline and online outreach methods, tailoring content formats and platforms, and ensuring inclusivity across 
varying levels of digital access and habits.

The survey findings reveal distinct patterns in social media usage among NEET youth, segmented by gender and 
occupation. In the 2–3 hours per day usage bracket, the most common level of engagement, males (85) reported 
significantly higher activity than females (49). Among occupations, students (61) were the most active users, 
followed by professionals (9), indicating that youth in learning environments are more consistently online. At the 
other end of the spectrum, zero usage was more prevalent among females (59) than males (19), suggesting 
possible restrictions related to access, cultural norms, or digital literacy. Interestingly, professionals (13) and 
students (10) also appeared in the non-user group, possibly reflecting time constraints or intentional avoidance. 
The category of heavy users (5+ hours/day) was dominated by males (20), with students (16) again leading as the 
most frequent long-duration users. 

These findings highlight the importance of tailoring digital outreach strategies, particularly through social media, 
to target male students, while also exploring alternative channels to reach offline or low-usage groups, especially 
among females and specific professional segments.
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In response to whether they engage in any offline activities at home, excluding online use, phone conversations, 
social media, reading newspapers, watching TV, or listening to the radio, a majority of 82.7 percent of NEET youth 
reported that they do participate in such activities, while only 17.3 percent said they do not. This indicates that, 
despite high levels of digital media consumption, most NEET youth still find time for other forms of offline 
engagement during their free time, which may include activities like drawing, journaling, crafting, helping with 
household tasks, or pursuing informal learning. This finding presents a valuable opportunity for Project EARN to 
build on existing offline habits by integrating communication and outreach through community-based or 
home-centred activities. Encouraging and recognising these forms of engagement can help promote 
self-motivation, skill development, and readiness for further learning or work-related opportunities.

The survey findings indicate that only 27 per cent of NEET youth reported reading newspapers, while a significant 
73 per cent do not engage with this traditional media source. This low level of newspaper readership suggests that 
print media has limited reach and influence within this demographic. The preference for alternative sources of 
information, likely digital and social platforms, underscores the need for Project EARN’s communication strategy 
to prioritise more accessible and engaging channels.

This trend also indicates broader shifts in media consumption habits among young people, particularly those who 
are disconnected from formal education or employment. As such, the project's outreach efforts should emphasise 
digital media, visual storytelling, and mobile-based communication to effectively reach and engage NEET youth 
across Bangladesh.
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Participation in Events (trends) over the Last Year
The survey findings on NEET youth participation in events organised by different types of institutions offer a clear 
picture of current engagement dynamics and inform strategic directions for Project EARN’s communication 
approach. 

Participation is highest in religious events, with 74.3% of respondents reporting some level of involvement. This 
reflects the strong influence and trust placed in religious institutions, making them a critical communication 
channel for reaching NEET youth. These platforms can be leveraged to deliver value-based messages that promote 
self-development, social responsibility, and community belonging.

Sociocultural events also show relatively high engagement, with 57.7 per cent of youth participating in these 
community-based activities. These settings provide natural opportunities for informal learning and collective 
expression. Project EARN can use such platforms to deliver engaging, localised messaging through formats such 
as street performances, interactive booths, or storytelling that resonates with cultural traditions and local identity.

In contrast, participation in events organised by educational institutions stands at 35.4 per cent, reflecting the 
NEET status of the respondents and their disconnection from formal education systems. However, this also 
presents an opportunity to reintroduce education and training pathways through open events, skills 
demonstrations, or motivational sessions co-hosted with schools and colleges.

Participation in government-organised events is even lower at 25.7 percent, indicating a lack of visibility, relevance, 
or trust in official outreach among the NEET demographic. This gap emphasises the need for the project to 
humanise government efforts, simplify communication, and make programmes more youth-friendly and 
accessible. Partnering with local government youth officers, using mobile information units, and showcasing 
relatable success .

The lowest reported participation occurs in events organised by NGOs or community-based organisations, with 
only 19.3 percent of respondents indicating involvement. This indicates weak connections between NEET youth 
andcommunity-based and  civil society actors. Building stronger collaboration with grassroots-level organisations, 
youth clubs, and informal peer groups will be crucial. Project EARN can assist in capacity-building for these actors 
to better align with the interests and communication styles of youth.

These findings suggest that, although formal institutions currently have limited reach among NEET youth, 
community-based platforms, particularly religious and sociocultural spaces, offer immediate and trusted avenues 
for engagement. Project EARN’s communication strategy should concentrate on integrating these community 
anchors into its outreach efforts, while gradually establishing stronger, more responsive touchpoints through 
government, education, and civil society. 
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Reduced volunteerism at the local level and disengaged youth 
Only 18.1 per cent of NEET youth reported being associated with any voluntary organisations, groups, or 
institutions, while 81.9 per cent said they are not. This is an alarming indicator of social disengagement, as it limits 
their access to support networks, mentorship, and skill-building opportunities. This highlights the need to promote 
accessible and appealing entry points into community involvement. Communication efforts should focus on 
fostering a sense of belonging and purpose. Partnerships with local youth groups, cultural forums, and informal 
networks will be key to reaching and re-engaging this largely disconnected demographic.

Information and awareness: NEET youth experiences 
The data reveal significant differences in how NEET youth access information about education, training, and job 
opportunities. In 2024, only 28.7% of respondents reported receiving such information through social, cultural, 
entertainment, or sports events, while 71.3% did not. This suggests a missed opportunity to leverage these 
well-attended offline events as effective communication platforms.

Conversely, 69.8% of respondents accessed relevant information through digital platforms, underscoring the 
strong role of digital media in reaching this demographic. However, this contrasts with the earlier finding that many 
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NEET youth still participate in offline activities, indicating a gap between event attendance and information 
exposure.

Despite fewer reporting information access through events, an overwhelming 91.1% of NEET youth considered 
these events effective in communicating educational and employment opportunities. Meanwhile, digital platforms 
were deemed effective by 69.8%, with 30.2% finding them insufficient for raising awareness.

These insights point to the need for a blended communication strategy for Project EARN. While digital platforms 
remain critical and should continue to be prioritised, offline events represent a powerful yet underutilised channel. 
Integrating information booths, interactive workshops, or youth-led storytelling into community gatherings can 
enhance outreach—especially to those who are less engaged online. By combining the trust and influence of 
in-person events with the reach and convenience of digital tools, Project EARN can ensure more inclusive, 
accessible, and impactful communication with NEET youth.

Suggested Key Message Themes Based on NEET Youth Responses
During the assessment, NEET youth offered insightful suggestions on the types of messages that would resonate 
most with them in promotional content. A key theme was skills and economic empowerment, supported by the 
finding that 96.6% of respondents believed skill training could lead to employment, and 94.1% saw it as a pathway 
to self-employment. 

Messages that frame training as a pathway to “combat poverty and acquire skills” resonate deeply with the target 
audience. The concept of youth empowerment and self-motivation emerged as a critical theme, with an impressive 
87% of survey respondents indicating a strong desire to engage in training, education, or entrepreneurial ventures. 
This enthusiasm is further illustrated by suggestions for impactful slogans such as “It is you who must take the 
initiative,” which encapsulate the spirit of personal agency and the proactive mindset necessary for overcoming 
barriers and seizing opportunities. Gender-specific concerns were equally significant. Thirteen per cent (13%) of 
youth, mostly married women, reported that they were currently not interested or unable to pursue such 
opportunities, mainly due to socio-cultural constraints. This underscores the relevance of messaging on early 
marriage and early pregnancy, with suggestions such as “Early Marriage Stops You Early” and “Early Pregnancy 
Burdens You.” 

In addition, themes of disability inclusion were raised, with empowering messages like “Disability is a Special 
Power” reflecting a desire for content that celebrates abilities rather than limitations. 

Lastly, many respondents cited family pressure and social resistance as barriers, emphasising the need for 
messages like “Winning the Family Unwillingness” to promote understanding and support within households. 

Together, these youth-driven themes offer a grounded, evidence-based framework for designing promotional 
content that informs, inspires, and empowers.
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Key Message Themes for Promoting Skill Training Among NEET Youth
The assessment results indicate that NEET youth strongly associate skill training with both long-term growth and 
personal empowerment. The most prominent message theme was “Training for Career Growth,” selected by 43.6% 
of respondents, highlighting a desire not merely for jobs, but for sustainable careers with advancement 
opportunities. 

Close behind, 42.9% emphasized “Training for Empowerment,” reflecting the belief that training builds confidence, 
autonomy, and life skills. In contrast, only 4.2% prioritised “Training for Self-Employment,” suggesting that while 
entrepreneurship is valued, it may require more targeted promotion or support to be seen as accessible. Notably, 
9.3%identified “Training for Global Mobility”, opportunities for migration or international work, as a motivating 
theme, indicating a modest but essential interest in global labour pathways. 

These insights provide a clear direction for tailoring promotional content that connects with youth aspirations, 
especially by focusing on training as a gateway to empowerment and long-term career success.

Motivational Message Themes for Engaging NEET Youth 
The assessment identified key motivational themes that resonate most with NEET youth when promoting 
engagement in training, employment, and education initiatives. The most compelling message theme was "Poverty 
Graduation," selected by 56.3% of respondents, who were strongly motivated by the idea that training and 
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employment can lift both themselves and their families out of poverty. This indicates that framing skill-building 
opportunities as a pathway to financial independence and improved family well-being is highly effective. "Crisis 
Support & Stability" was selected by 37.5%, suggesting that many youth value programs that can provide security 
and resilience during life challenges, such as health emergencies or financial shocks. In contrast, only 6.2% 
identified "Self-Reliance & Preparedness" as their primary motivator, indicating that while personal growth and 
independence are valued, they may not be the most immediate drivers for action. 

Communication Strategy Note for Engaging NEET Youth 
The Survey, as part of the Communication Needs Assessment conducted under Project EARN, provides essential 
insights into the lives, motivations, and media behaviours of NEET (Not in Education, Employment, or Training) 
youth in Bangladesh. These young people, although often excluded from mainstream education and economic 
opportunities, are not devoid of hope or ambition. The findings highlight a generation that is acutely aware of its 
restrictions but equally eager for avenues toward self-reliance and social dignity.

Many NEET youth report being forced out of education not because of a lack of ability, but due to entrenched 
structural challenges. Nearly half of all respondents (47.9%) identified poverty and financial hardship as the main 
reason for leaving school. This was followed by early marriage and family responsibilities (22.4%), which 
disproportionately impact young women. A smaller yet notable proportion dropped out because of disinterest in 
formal education (17.4%) or due to disabilities and accessibility issues (5.8%). These responses present a sobering 
view of how personal agency is often limited by broader socio-economic forces.

Despite these challenges, the survey uncovers a strong undercurrent of aspiration. Nearly all respondents 
expressed trust in the transformative power of skill training, with 96.6% viewing it as a route to employment and 
94.1% linking it to opportunities for self-employment. This widespread enthusiasm for gaining practical skills 
stands in contrast to a much lower interest in returning to formal education (59.9%), indicating that future-focused 
communication should highlight alternative and applied learning pathways rather than academic re-entry only. 
Migration, often regarded in development discourse as a sign of mobility, attracted relatively little interest (27.7%), 
further emphasising that NEET youth seek local and realistic routes to self-sufficiency. However, it is notable that 
a significant minority,13% of respondents, mostly married women, expressed no current interest in training or 
employment. In many of these cases, the reason was not a lack of ambition, but social and cultural restrictions that 
limit their mobility and choices.

The demand for information is universal across the NEET youth population. Every respondent indicated a need for 
access to information on skill training opportunities, while 91.6% expressed a desire for orientation on 
self-employment, and 77.2% showed interest in learning about migration. Certification emerged as a critical 
component, with 95% noting it as necessary for improving employability and 70.5% identifying it as essential for 
securing jobs. These figures suggest that communication campaigns must not only present the availability of 
programs but also clarify their outcomes, such as certification, job placement, and entrepreneurial potential.

Access to this information, however, is highly uneven. A large portion (69.8%) relies on digital platforms to get 
updates about education and training, yet this digital engagement is far from uniform. Social media use varies 
significantly: nearly half (49.2%) use it moderately (1–3 hours daily), while about 22% are heavy users and almost 
20% are not online at all. Gender plays a strong role here, female respondents, especially those not in education or 
employment, are much more likely to be offline. Meanwhile, print media has minimal reach, with only 27% of NEET 
youth reporting regular engagement with newspapers.

On the other hand, community-based and home-based activities remain central to daily life, with over 82% involved 
in such offline routines. This combination of digital variation and offline activity reveals a critical gap and 
opportunity: digital platforms alone cannot reach the entire NEET population. A blended communication model 
that integrates trusted offline spaces with engaging digital content is essential.

Community participation trends further inform the communication landscape. The highest engagement is found in 
religious events, with 74.3% of respondents reporting participation. This reflects the role of religious institutions 
not just as places of worship, but as vital hubs of community life and influence. Sociocultural events are also well 
attended (57.7%), showing that NEET youth are not disengaged from public life; they participate when the context 
is familiar, relevant, or expressive. However, participation drops sharply for activities organised by educational 
institutions (35.4%), government bodies (25.7%), and NGOs or community-based organisations (19.3%). This 
pattern signals a trust and relevance gap between NEET youth and formal institutions. Rebuilding this trust will 
require communication that feels personal, relatable, and responsive to the realities of youth.
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Furthermore, civic detachment remains a significant issue. Only 18.1% of NEET youth reported engaging in any 
form of voluntary group or organisation. This lack of structured community involvement indicates that young 
people are missing out on opportunities for peer learning, leadership, and exposure to potential pathways. The 
absence of these connections makes communication efforts even more essential, as they may be the main way 
NEET youth discover and connect with life-changing programmes.

Notably, the survey highlights that while community events are underutilised as information channels, only 28.7% 
of respondents received opportunity-related information from such gatherings, although a vast majority (91.1%) 
found them effective when utilised. This presents a clear opportunity. Blending information delivery into already 
existing events, such as religious festivals or local fairs, through storytelling, drama, mobile booths, or peer-driven 
campaigns, could dramatically enhance reach and relevance. By contrast, although digital platforms are widely 
used, they were considered less effective overall (69.8%), revealing a gap in quality or targeting of digital 
communication content.

When it comes to message framing, NEET youth themselves offer some of the most precise guidance. The 
overwhelming desire is not just for employment but for long-term growth, financial independence, and personal 
empowerment. Phrases like “Fight Poverty and Earn Skill” and “It is You to Take Initiative” resonate because they 
align both with external realities and internal aspirations. Other messages address structural barriers directly. For 
example, “Early Marriage Stops You Early” or “Winning the Family Unwillingness” reflect lived experiences of 
restriction and resistance, especially for young women. Youth with disabilities proposed affirming messages such 
as “Disability is a Special Power,” reminding communicators of the need to move beyond pity or inclusion toward 
genuine empowerment.

All these findings inform a communication strategy that must be multi-layered and deeply contextual. At its heart, 
the strategy must position training and employment opportunities not merely as technical offerings but as tools for 
reclaiming agency, stability, and dignity. 

Messaging should speak directly to the aspirations of growth and empowerment while also acknowledging the 
barriers many young people face. To do this effectively, content must be accessible in both terms of format and 
reach. This means developing mobile-friendly, visual, and interactive content that is suited for varying levels of 
literacy, socioeconomic status, gender and cultural backgrounds. Videos, infographics, real-life testimonials, and 
animated explainers can bridge this gap. However, the content must be trusted equally. 

Religious institutions, cultural venues, and local champions should be central partners in delivery. Offline 
activities, home-based outreach, and community programming must be prioritised to engage disconnected youth, 
particularly young women.

Instead of favouring one channel over another, the strategy should emphasise integration, using digital tools for 
reach and offline relationships for depth. Peer-led storytelling, community theatre, folk events, informal 
demonstrations, and participatory events should complement social media campaigns, short videos, and targeted 
SMS alerts. Youth-led and gender-sensitive approaches must be incorporated throughout.

Ultimately, communication should not be viewed as a one-time awareness campaign. It must function as an 
ongoing system of connection, trust-building, and motivation. Creating sustained visibility, offering follow-up, and 
building feedback loops through digital or community actors can ensure that the messages don’t just reach youth; 
they resonate, mobilise, and support them into action.

Essentially, this involves shifting the project EARN's approach from merely sharing information to creating 
opportunities. NEET youth in Bangladesh are not unreachable. They are waiting for a dialogue that understands 
their world, values their ambitions, and shows them that change is not only possible but also already within their 
reach.
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Bangladesh is at a pivotal stage in its demographic transition, with youth constituting a significant proportion of the 
national population. Harnessing the potential of this demographic dividend requires intentional policy and 
programmatic efforts to address youth exclusion, especially among those identified as NEET (Not in Education, 
Employment, or Training). As of 2024, the national NEET rate stands at 39.88%, nearly double the global average 
of 21.7% (ILO, 2023). The situation is particularly acute for young women, who represent almost half of the NEET 
population (BBS, 2024), and for rural, disabled, and marginalised youth who remain structurally excluded from 
opportunities for education, employment, and skills development.

The EARN Project seeks to address these exclusions by supporting NEET youth in transitioning to productive 
engagement through training, self-employment, and entrepreneurship pathways. However, evidence from both 
national and international experiences highlights that supply-side interventions alone are insufficient. 

Effective youth empowerment, especially for NEETs, requires communication strategies that are not only 
informative but also transformative, aiming to shift deeply rooted social norms, alter perceptions, and motivate 
behavioural change among youth, families, communities, and institutions.

The literature review and Communication Needs Assessments (CNA) highlight the multidimensional barriers that 
NEET youth face in Bangladesh, including extreme poverty, inadequate access to training and employment, 
geographical remoteness, and weak infrastructural connectivity. These barriers are worsened by gendered 
norms, early marriage, social stigma, and mobility restrictions that disproportionately impact adolescent girls and 
young women. Youth with disabilities and individuals from third-gender communities encounter additional layers 
of structural discrimination that hinder their access to services, training, and decent work.

Moreover, a substantial digital divide persists, especially in rural areas where limited digital literacy and poor 
connectivity prevent youth from accessing emerging economic opportunities and digital services. At the same 
time, vocational and technical education remains stigmatised, poorly linked to local labour market needs, and 
often delivered through outdated curricula and inflexible institutional systems. These systemic shortcomings 
result in low youth motivation, poor retention in training programmes, and limited employment opportunities after 
training.

Within this context, communication acts as a strategic tool for promoting social inclusion, behavioural change, and 
demand for EARN’s services. Evidence from both international and national sources on Social and Behaviour 
Change Communication (SBCC) offers strong models for creating effective, context-aware strategies. Globally, 
communication initiatives reinforce the value of using hybrid media, local influencers, and emotionally resonant 
storytelling to drive behavioural uptake. These campaigns also emphasise the importance of embedding 
communication within community structures and ensuring accessibility for marginalised groups. These highlight 
the need for inclusive design, family engagement, and alignment with systemic reforms in education and 
employment.

Drawing on these lessons, the EARN Project must adopt a communication strategy that is inclusive, behaviorally 
informed, and contextually grounded. The literature affirms that transformative communication, anchored in 
trust-building, gender responsiveness, and localised delivery mechanisms, is critical for motivating NEET 
youth, challenging stigma around technical education, and fostering community acceptance of women’s and 
marginalised groups’ participation in the workforce.

To ensure the relevance, inclusivity, and behavioral effectiveness of the EARN Project’s communication strategy, 
a comprehensive Communication Needs Assessment (CNA) was conducted, encompassing three distinct yet 
interlinked qualitative and quantitative methods: (1) a structured survey of NEET youth, (2) Key Informant 
Interviews (KII) with Department of Youth Development (DYD) officials, and (3) Focus Group Discussions (FGDs) 
with youth and community members. These exercises explored stakeholder perceptions, communication 
preferences, emotional drivers, and barriers to youth participation.

Although these sources offer unique perspectives, they converge around several thematic concerns, particularly 
the need for emotionally resonant, locally rooted, and trust-building communication strategies that transcend 
traditional, top-down messaging. 

This chapter presents a comparative analysis of the key insights derived from the three assessment streams, 
identifies similarities and divergences, and concludes with a set of communication-specific recommendations to 
inform EARN’s Communication Action Plan.

Converging Themes Across Stakeholder Groups
Persistent Youth Aspirations Amid Systemic Barriers

All three assessment methods affirm that NEET youth are highly aspirational, valuing dignity, independence, and 
meaningful livelihoods. Far from being apathetic, most respondents demonstrate strong motivation, particularly 
when linked to tangible, skill-based opportunities. However, systemic constraints, such as poverty, gender-based 
restrictions, mobility limitations, early marriage, and rigid family roles, are widely reported. These barriers are 
most acutely felt by young women and rural youth, and were noted consistently across surveys, KIIs, and FGDs.

Low Institutional Trust and Perceived Irrelevance

Youth respondents express skepticism toward formal institutions, including NGOs, educational bodies, and 
government programs. This distrust is echoed by DYD officials themselves, who acknowledge a disconnect 
between training supply and labour market demand. Community voices add another dimension by highlighting 
emotional and moral disengagement, pointing to shame, fear, and low self-worth as factors that reduce program 
uptake despite availability.

Demand for Skill Certification and Practical Outcomes

All three data streams reinforce the belief that certified, job-linked, practical training is more valuable to youth 
than formal academic education. The desire for tangible proof of learning, employability, and follow-up support 
outweighs interest in theoretical knowledge or status-oriented credentials. Certification is perceived as a gateway 
to self-employment and wage-based work—particularly in sectors where formal employment remains 
inaccessible.

Hybrid Communication is Essential

There is consensus across all assessment tools that effective outreach must integrate both digital and non-digital 
modalities. While youth are active on social media platforms such as Facebook, TikTok, and YouTube, digital 
presence alone is insufficient to ensure trust or behavior change. Community members and DYD officials agree 
that hyper-local, relational communication is indispensable for reaching excluded populations, especially 
homebound young women.

Diverging Perspectives and Tensions: Program Effectiveness and Participation
• Youth Surveys highlight optimism for training but reflect uncertainty about the viability of formal education or   
 overseas employment pathways. Many youths feel informed but unconvinced.

• DYD Officials, while recognising youth motivation, raise concerns about the misalignment between training  
programs and market realities. They cite limited industry linkages and underutilised training infrastructure.

• Multistakeholder FGDs shift the lens from structural issues to emotional and cultural deterrents, factors such 
as social shame, peer judgment, and fear of failure, which profoundly influence youth behaviour but often go 
unaddressed in formal program design.

Effective Communication Approaches
• Youth respondents value engaging, visually rich digital content but stress the need for emotional relatability 

and credible messengers. Mere exposure does not ensure action.

• Officials advocate for influencer-driven, digital-first strategies but admit that many current efforts feel 
scripted and inauthentic, failing to generate trust or relatability.

• Community voices are wary of excessive reliance on digital media and advocate instead for community 
theatre, mosque announcements, peer mentoring, and conversations in informal settings, such as tea stalls, 
as more grounded and persuasive for both youth and families.

Youth Spaces and Access
• DYD officials tend to define youth spaces in terms of public visibility—parks, sports fields, markets, and digital 

platforms—focusing on where youth physically or virtually congregate.

• In contrast, FGDs emphasise the “invisible” domestic spaces, especially for young women, who are often 
unreachable through traditional outreach mechanisms. These participants emphasise the importance of 
door-to-door engagement, family involvement, and peer role models within the community.

Insights from Emotional and Narrative Analysis
A notable distinction emerges in how different groups conceptualise the role of communication:

• NEET youth express a need for affirmation, not just information. Their narratives are marked by frustration, 
urgency, and aspiration. They seek to be seen, heard, and validated in their struggles and ambitions.

• Institutional voices (DYD) tend to adopt a procedural tone, and communication is framed as a vehicle for 
dissemination, enrolment, or compliance.

• Community members, including parents, advocate for narrative depth, moral clarity, and cultural alignment. 
They stress the power of storytelling, symbolism, and emotional connection to shift behaviour and unlock 
participation.

These differences underscore the need for EARN’s communication strategy to incorporate empathy, affirmation, 
and local cultural literacy into its design.
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Bangladesh is at a pivotal stage in its demographic transition, with youth constituting a significant proportion of the 
national population. Harnessing the potential of this demographic dividend requires intentional policy and 
programmatic efforts to address youth exclusion, especially among those identified as NEET (Not in Education, 
Employment, or Training). As of 2024, the national NEET rate stands at 39.88%, nearly double the global average 
of 21.7% (ILO, 2023). The situation is particularly acute for young women, who represent almost half of the NEET 
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The EARN Project seeks to address these exclusions by supporting NEET youth in transitioning to productive 
engagement through training, self-employment, and entrepreneurship pathways. However, evidence from both 
national and international experiences highlights that supply-side interventions alone are insufficient. 
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informative but also transformative, aiming to shift deeply rooted social norms, alter perceptions, and motivate 
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the need for inclusive design, family engagement, and alignment with systemic reforms in education and 
employment.

Drawing on these lessons, the EARN Project must adopt a communication strategy that is inclusive, behaviorally 
informed, and contextually grounded. The literature affirms that transformative communication, anchored in 
trust-building, gender responsiveness, and localised delivery mechanisms, is critical for motivating NEET 
youth, challenging stigma around technical education, and fostering community acceptance of women’s and 
marginalised groups’ participation in the workforce.

To ensure the relevance, inclusivity, and behavioral effectiveness of the EARN Project’s communication strategy, 
a comprehensive Communication Needs Assessment (CNA) was conducted, encompassing three distinct yet 
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Interviews (KII) with Department of Youth Development (DYD) officials, and (3) Focus Group Discussions (FGDs) 
with youth and community members. These exercises explored stakeholder perceptions, communication 
preferences, emotional drivers, and barriers to youth participation.

Although these sources offer unique perspectives, they converge around several thematic concerns, particularly 
the need for emotionally resonant, locally rooted, and trust-building communication strategies that transcend 
traditional, top-down messaging. 

This chapter presents a comparative analysis of the key insights derived from the three assessment streams, 
identifies similarities and divergences, and concludes with a set of communication-specific recommendations to 
inform EARN’s Communication Action Plan.

Converging Themes Across Stakeholder Groups
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All three assessment methods affirm that NEET youth are highly aspirational, valuing dignity, independence, and 
meaningful livelihoods. Far from being apathetic, most respondents demonstrate strong motivation, particularly 
when linked to tangible, skill-based opportunities. However, systemic constraints, such as poverty, gender-based 
restrictions, mobility limitations, early marriage, and rigid family roles, are widely reported. These barriers are 
most acutely felt by young women and rural youth, and were noted consistently across surveys, KIIs, and FGDs.
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Youth respondents express skepticism toward formal institutions, including NGOs, educational bodies, and 
government programs. This distrust is echoed by DYD officials themselves, who acknowledge a disconnect 
between training supply and labour market demand. Community voices add another dimension by highlighting 
emotional and moral disengagement, pointing to shame, fear, and low self-worth as factors that reduce program 
uptake despite availability.

Demand for Skill Certification and Practical Outcomes

All three data streams reinforce the belief that certified, job-linked, practical training is more valuable to youth 
than formal academic education. The desire for tangible proof of learning, employability, and follow-up support 
outweighs interest in theoretical knowledge or status-oriented credentials. Certification is perceived as a gateway 
to self-employment and wage-based work—particularly in sectors where formal employment remains 
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presence alone is insufficient to ensure trust or behavior change. Community members and DYD officials agree 
that hyper-local, relational communication is indispensable for reaching excluded populations, especially 
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as social shame, peer judgment, and fear of failure, which profoundly influence youth behaviour but often go 
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• Youth respondents value engaging, visually rich digital content but stress the need for emotional relatability 
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scripted and inauthentic, failing to generate trust or relatability.
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• In contrast, FGDs emphasise the “invisible” domestic spaces, especially for young women, who are often 
unreachable through traditional outreach mechanisms. These participants emphasise the importance of 
door-to-door engagement, family involvement, and peer role models within the community.

Insights from Emotional and Narrative Analysis
A notable distinction emerges in how different groups conceptualise the role of communication:

• NEET youth express a need for affirmation, not just information. Their narratives are marked by frustration, 
urgency, and aspiration. They seek to be seen, heard, and validated in their struggles and ambitions.

• Institutional voices (DYD) tend to adopt a procedural tone, and communication is framed as a vehicle for 
dissemination, enrolment, or compliance.

• Community members, including parents, advocate for narrative depth, moral clarity, and cultural alignment. 
They stress the power of storytelling, symbolism, and emotional connection to shift behaviour and unlock 
participation.

These differences underscore the need for EARN’s communication strategy to incorporate empathy, affirmation, 
and local cultural literacy into its design.
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Bangladesh is at a pivotal stage in its demographic transition, with youth constituting a significant proportion of the 
national population. Harnessing the potential of this demographic dividend requires intentional policy and 
programmatic efforts to address youth exclusion, especially among those identified as NEET (Not in Education, 
Employment, or Training). As of 2024, the national NEET rate stands at 39.88%, nearly double the global average 
of 21.7% (ILO, 2023). The situation is particularly acute for young women, who represent almost half of the NEET 
population (BBS, 2024), and for rural, disabled, and marginalised youth who remain structurally excluded from 
opportunities for education, employment, and skills development.

The EARN Project seeks to address these exclusions by supporting NEET youth in transitioning to productive 
engagement through training, self-employment, and entrepreneurship pathways. However, evidence from both 
national and international experiences highlights that supply-side interventions alone are insufficient. 

Effective youth empowerment, especially for NEETs, requires communication strategies that are not only 
informative but also transformative, aiming to shift deeply rooted social norms, alter perceptions, and motivate 
behavioural change among youth, families, communities, and institutions.

The literature review and Communication Needs Assessments (CNA) highlight the multidimensional barriers that 
NEET youth face in Bangladesh, including extreme poverty, inadequate access to training and employment, 
geographical remoteness, and weak infrastructural connectivity. These barriers are worsened by gendered 
norms, early marriage, social stigma, and mobility restrictions that disproportionately impact adolescent girls and 
young women. Youth with disabilities and individuals from third-gender communities encounter additional layers 
of structural discrimination that hinder their access to services, training, and decent work.

Moreover, a substantial digital divide persists, especially in rural areas where limited digital literacy and poor 
connectivity prevent youth from accessing emerging economic opportunities and digital services. At the same 
time, vocational and technical education remains stigmatised, poorly linked to local labour market needs, and 
often delivered through outdated curricula and inflexible institutional systems. These systemic shortcomings 
result in low youth motivation, poor retention in training programmes, and limited employment opportunities after 
training.

Within this context, communication acts as a strategic tool for promoting social inclusion, behavioural change, and 
demand for EARN’s services. Evidence from both international and national sources on Social and Behaviour 
Change Communication (SBCC) offers strong models for creating effective, context-aware strategies. Globally, 
communication initiatives reinforce the value of using hybrid media, local influencers, and emotionally resonant 
storytelling to drive behavioural uptake. These campaigns also emphasise the importance of embedding 
communication within community structures and ensuring accessibility for marginalised groups. These highlight 
the need for inclusive design, family engagement, and alignment with systemic reforms in education and 
employment.

Drawing on these lessons, the EARN Project must adopt a communication strategy that is inclusive, behaviorally 
informed, and contextually grounded. The literature affirms that transformative communication, anchored in 
trust-building, gender responsiveness, and localised delivery mechanisms, is critical for motivating NEET 
youth, challenging stigma around technical education, and fostering community acceptance of women’s and 
marginalised groups’ participation in the workforce.

To ensure the relevance, inclusivity, and behavioral effectiveness of the EARN Project’s communication strategy, 
a comprehensive Communication Needs Assessment (CNA) was conducted, encompassing three distinct yet 
interlinked qualitative and quantitative methods: (1) a structured survey of NEET youth, (2) Key Informant 
Interviews (KII) with Department of Youth Development (DYD) officials, and (3) Focus Group Discussions (FGDs) 
with youth and community members. These exercises explored stakeholder perceptions, communication 
preferences, emotional drivers, and barriers to youth participation.

Although these sources offer unique perspectives, they converge around several thematic concerns, particularly 
the need for emotionally resonant, locally rooted, and trust-building communication strategies that transcend 
traditional, top-down messaging. 

This chapter presents a comparative analysis of the key insights derived from the three assessment streams, 
identifies similarities and divergences, and concludes with a set of communication-specific recommendations to 
inform EARN’s Communication Action Plan.

Converging Themes Across Stakeholder Groups
Persistent Youth Aspirations Amid Systemic Barriers

All three assessment methods affirm that NEET youth are highly aspirational, valuing dignity, independence, and 
meaningful livelihoods. Far from being apathetic, most respondents demonstrate strong motivation, particularly 
when linked to tangible, skill-based opportunities. However, systemic constraints, such as poverty, gender-based 
restrictions, mobility limitations, early marriage, and rigid family roles, are widely reported. These barriers are 
most acutely felt by young women and rural youth, and were noted consistently across surveys, KIIs, and FGDs.

Low Institutional Trust and Perceived Irrelevance

Youth respondents express skepticism toward formal institutions, including NGOs, educational bodies, and 
government programs. This distrust is echoed by DYD officials themselves, who acknowledge a disconnect 
between training supply and labour market demand. Community voices add another dimension by highlighting 
emotional and moral disengagement, pointing to shame, fear, and low self-worth as factors that reduce program 
uptake despite availability.

Demand for Skill Certification and Practical Outcomes

All three data streams reinforce the belief that certified, job-linked, practical training is more valuable to youth 
than formal academic education. The desire for tangible proof of learning, employability, and follow-up support 
outweighs interest in theoretical knowledge or status-oriented credentials. Certification is perceived as a gateway 
to self-employment and wage-based work—particularly in sectors where formal employment remains 
inaccessible.

Hybrid Communication is Essential

There is consensus across all assessment tools that effective outreach must integrate both digital and non-digital 
modalities. While youth are active on social media platforms such as Facebook, TikTok, and YouTube, digital 
presence alone is insufficient to ensure trust or behavior change. Community members and DYD officials agree 
that hyper-local, relational communication is indispensable for reaching excluded populations, especially 
homebound young women.

Diverging Perspectives and Tensions: Program Effectiveness and Participation
• Youth Surveys highlight optimism for training but reflect uncertainty about the viability of formal education or   
 overseas employment pathways. Many youths feel informed but unconvinced.

• DYD Officials, while recognising youth motivation, raise concerns about the misalignment between training  
programs and market realities. They cite limited industry linkages and underutilised training infrastructure.

• Multistakeholder FGDs shift the lens from structural issues to emotional and cultural deterrents, factors such 
as social shame, peer judgment, and fear of failure, which profoundly influence youth behaviour but often go 
unaddressed in formal program design.

Effective Communication Approaches
• Youth respondents value engaging, visually rich digital content but stress the need for emotional relatability 

and credible messengers. Mere exposure does not ensure action.

• Officials advocate for influencer-driven, digital-first strategies but admit that many current efforts feel 
scripted and inauthentic, failing to generate trust or relatability.

• Community voices are wary of excessive reliance on digital media and advocate instead for community 
theatre, mosque announcements, peer mentoring, and conversations in informal settings, such as tea stalls, 
as more grounded and persuasive for both youth and families.

Youth Spaces and Access
• DYD officials tend to define youth spaces in terms of public visibility—parks, sports fields, markets, and digital 

platforms—focusing on where youth physically or virtually congregate.

• In contrast, FGDs emphasise the “invisible” domestic spaces, especially for young women, who are often 
unreachable through traditional outreach mechanisms. These participants emphasise the importance of 
door-to-door engagement, family involvement, and peer role models within the community.

Insights from Emotional and Narrative Analysis
A notable distinction emerges in how different groups conceptualise the role of communication:

• NEET youth express a need for affirmation, not just information. Their narratives are marked by frustration, 
urgency, and aspiration. They seek to be seen, heard, and validated in their struggles and ambitions.

• Institutional voices (DYD) tend to adopt a procedural tone, and communication is framed as a vehicle for 
dissemination, enrolment, or compliance.

• Community members, including parents, advocate for narrative depth, moral clarity, and cultural alignment. 
They stress the power of storytelling, symbolism, and emotional connection to shift behaviour and unlock 
participation.

These differences underscore the need for EARN’s communication strategy to incorporate empathy, affirmation, 
and local cultural literacy into its design.

2.4 Summary of Key Observations

       Strategic Communication Recommendations

Drawing from the comparative insights, the following strategic recommendations are proposed for the EARN 
Communication Action Plan:

1. Adopt a Dual-Modality Communication Model

 • Integrate digital platforms (Facebook, Linkedin, TikTok, YouTube) with community-rooted mechanisms 
(puppet theatre, mosque announcements, peer networks)

 • Ensure consistency of messaging across both spheres.

2. Centre Communication Around Empathy and Affirmation

 • Design messages that affirm youth struggles and aspirations, not just inform about services.

 •  Use emotionally resonant narratives, peer success stories, and non-institutional tones.

3. Localise Messaging and Messengers

 • Employ trusted community figures (imams, teachers, returnee trainees) as key messengers.

 • Tailor messages to local dialects, cultural symbols, and everyday experiences.

4. Prioritise Gender-Inclusive and Domestic-Space Outreach

 • Develop outreach models that reach young women in home-bound settings, possibly through female peer  
  educators, door-to-door visits, or family-centred counselling.

Area

Youth Motivation

Access Barriers

Preferred Communication
Channels

Effectiveness of Existing
Communication

Spaces for Outreach

Converging Insights

Strong aspirations, especially for
dignity and self-reliance

Economic, gendered, and social
barriers remain pervasive

Digital tools are essential but
insufficient alone

General distrust in current
institutional messaging

Need for hybrid digital-local
engagement

Diverging Perspectives

NEET Youth vs. institutions:
optimism vs. structural skepticism

FGDs emphasize emotional stigma;
DYD officials focus on systemic
misalignment

NEET Youth prefer social media;
communities (in FGDs) prefer
hyper-local, trust-based dialogue

DYD Officials cite lack of
authenticity; NEET youth seek
emotional relevance

DYD Officials target visible youth;
FGD participants stress outreach
into domestic, hidden spaces
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Bangladesh is at a pivotal stage in its demographic transition, with youth constituting a significant proportion of the 
national population. Harnessing the potential of this demographic dividend requires intentional policy and 
programmatic efforts to address youth exclusion, especially among those identified as NEET (Not in Education, 
Employment, or Training). As of 2024, the national NEET rate stands at 39.88%, nearly double the global average 
of 21.7% (ILO, 2023). The situation is particularly acute for young women, who represent almost half of the NEET 
population (BBS, 2024), and for rural, disabled, and marginalised youth who remain structurally excluded from 
opportunities for education, employment, and skills development.

The EARN Project seeks to address these exclusions by supporting NEET youth in transitioning to productive 
engagement through training, self-employment, and entrepreneurship pathways. However, evidence from both 
national and international experiences highlights that supply-side interventions alone are insufficient. 

Effective youth empowerment, especially for NEETs, requires communication strategies that are not only 
informative but also transformative, aiming to shift deeply rooted social norms, alter perceptions, and motivate 
behavioural change among youth, families, communities, and institutions.

The literature review and Communication Needs Assessments (CNA) highlight the multidimensional barriers that 
NEET youth face in Bangladesh, including extreme poverty, inadequate access to training and employment, 
geographical remoteness, and weak infrastructural connectivity. These barriers are worsened by gendered 
norms, early marriage, social stigma, and mobility restrictions that disproportionately impact adolescent girls and 
young women. Youth with disabilities and individuals from third-gender communities encounter additional layers 
of structural discrimination that hinder their access to services, training, and decent work.

Moreover, a substantial digital divide persists, especially in rural areas where limited digital literacy and poor 
connectivity prevent youth from accessing emerging economic opportunities and digital services. At the same 
time, vocational and technical education remains stigmatised, poorly linked to local labour market needs, and 
often delivered through outdated curricula and inflexible institutional systems. These systemic shortcomings 
result in low youth motivation, poor retention in training programmes, and limited employment opportunities after 
training.

Within this context, communication acts as a strategic tool for promoting social inclusion, behavioural change, and 
demand for EARN’s services. Evidence from both international and national sources on Social and Behaviour 
Change Communication (SBCC) offers strong models for creating effective, context-aware strategies. Globally, 
communication initiatives reinforce the value of using hybrid media, local influencers, and emotionally resonant 
storytelling to drive behavioural uptake. These campaigns also emphasise the importance of embedding 
communication within community structures and ensuring accessibility for marginalised groups. These highlight 
the need for inclusive design, family engagement, and alignment with systemic reforms in education and 
employment.

Drawing on these lessons, the EARN Project must adopt a communication strategy that is inclusive, behaviorally 
informed, and contextually grounded. The literature affirms that transformative communication, anchored in 
trust-building, gender responsiveness, and localised delivery mechanisms, is critical for motivating NEET 
youth, challenging stigma around technical education, and fostering community acceptance of women’s and 
marginalised groups’ participation in the workforce.

To ensure the relevance, inclusivity, and behavioral effectiveness of the EARN Project’s communication strategy, 
a comprehensive Communication Needs Assessment (CNA) was conducted, encompassing three distinct yet 
interlinked qualitative and quantitative methods: (1) a structured survey of NEET youth, (2) Key Informant 
Interviews (KII) with Department of Youth Development (DYD) officials, and (3) Focus Group Discussions (FGDs) 
with youth and community members. These exercises explored stakeholder perceptions, communication 
preferences, emotional drivers, and barriers to youth participation.

Although these sources offer unique perspectives, they converge around several thematic concerns, particularly 
the need for emotionally resonant, locally rooted, and trust-building communication strategies that transcend 
traditional, top-down messaging. 

This chapter presents a comparative analysis of the key insights derived from the three assessment streams, 
identifies similarities and divergences, and concludes with a set of communication-specific recommendations to 
inform EARN’s Communication Action Plan.

Converging Themes Across Stakeholder Groups
Persistent Youth Aspirations Amid Systemic Barriers

All three assessment methods affirm that NEET youth are highly aspirational, valuing dignity, independence, and 
meaningful livelihoods. Far from being apathetic, most respondents demonstrate strong motivation, particularly 
when linked to tangible, skill-based opportunities. However, systemic constraints, such as poverty, gender-based 
restrictions, mobility limitations, early marriage, and rigid family roles, are widely reported. These barriers are 
most acutely felt by young women and rural youth, and were noted consistently across surveys, KIIs, and FGDs.

Low Institutional Trust and Perceived Irrelevance

Youth respondents express skepticism toward formal institutions, including NGOs, educational bodies, and 
government programs. This distrust is echoed by DYD officials themselves, who acknowledge a disconnect 
between training supply and labour market demand. Community voices add another dimension by highlighting 
emotional and moral disengagement, pointing to shame, fear, and low self-worth as factors that reduce program 
uptake despite availability.

Demand for Skill Certification and Practical Outcomes

All three data streams reinforce the belief that certified, job-linked, practical training is more valuable to youth 
than formal academic education. The desire for tangible proof of learning, employability, and follow-up support 
outweighs interest in theoretical knowledge or status-oriented credentials. Certification is perceived as a gateway 
to self-employment and wage-based work—particularly in sectors where formal employment remains 
inaccessible.

Hybrid Communication is Essential

There is consensus across all assessment tools that effective outreach must integrate both digital and non-digital 
modalities. While youth are active on social media platforms such as Facebook, TikTok, and YouTube, digital 
presence alone is insufficient to ensure trust or behavior change. Community members and DYD officials agree 
that hyper-local, relational communication is indispensable for reaching excluded populations, especially 
homebound young women.

Diverging Perspectives and Tensions: Program Effectiveness and Participation
• Youth Surveys highlight optimism for training but reflect uncertainty about the viability of formal education or   
 overseas employment pathways. Many youths feel informed but unconvinced.

• DYD Officials, while recognising youth motivation, raise concerns about the misalignment between training  
programs and market realities. They cite limited industry linkages and underutilised training infrastructure.

• Multistakeholder FGDs shift the lens from structural issues to emotional and cultural deterrents, factors such 
as social shame, peer judgment, and fear of failure, which profoundly influence youth behaviour but often go 
unaddressed in formal program design.

Effective Communication Approaches
• Youth respondents value engaging, visually rich digital content but stress the need for emotional relatability 

and credible messengers. Mere exposure does not ensure action.

• Officials advocate for influencer-driven, digital-first strategies but admit that many current efforts feel 
scripted and inauthentic, failing to generate trust or relatability.

• Community voices are wary of excessive reliance on digital media and advocate instead for community 
theatre, mosque announcements, peer mentoring, and conversations in informal settings, such as tea stalls, 
as more grounded and persuasive for both youth and families.

Youth Spaces and Access
• DYD officials tend to define youth spaces in terms of public visibility—parks, sports fields, markets, and digital 

platforms—focusing on where youth physically or virtually congregate.

• In contrast, FGDs emphasise the “invisible” domestic spaces, especially for young women, who are often 
unreachable through traditional outreach mechanisms. These participants emphasise the importance of 
door-to-door engagement, family involvement, and peer role models within the community.

Insights from Emotional and Narrative Analysis
A notable distinction emerges in how different groups conceptualise the role of communication:

• NEET youth express a need for affirmation, not just information. Their narratives are marked by frustration, 
urgency, and aspiration. They seek to be seen, heard, and validated in their struggles and ambitions.

• Institutional voices (DYD) tend to adopt a procedural tone, and communication is framed as a vehicle for 
dissemination, enrolment, or compliance.

• Community members, including parents, advocate for narrative depth, moral clarity, and cultural alignment. 
They stress the power of storytelling, symbolism, and emotional connection to shift behaviour and unlock 
participation.

These differences underscore the need for EARN’s communication strategy to incorporate empathy, affirmation, 
and local cultural literacy into its design.

5. Embed Feedback Loops and Participation Mechanisms

 • Establish channels for youth to respond, share stories, and co-create content, particularly through mobile  
platforms.

 • Regularly evaluate the emotional and behavioural impact of communication efforts.

6. Rebrand Vocational Training Through Aspiration

 • Position technical and vocational education as pathways to independence, innovation, and dignity.

 • Challenge stigma by promoting youth-led entrepreneurship, particularly among female NEETs, by 
showcasing success stories and demystifying trades through engaging visual storytelling.

7. Bridge the Trust Deficit

 • Ensure communication reflects sincerity and accountability.

 • Avoid overtly promotional or bureaucratic language. 

 • Show transparency in impact and follow-up processes.

From Insight to Strategy –Towards a Communication Blueprint 
EARN Project recognises communication as both a delivery system and a social contract. The aim is not only to 
enhance program visibility and participation rates, but also to reposition communication as a catalyst for dignity, 
trust, and meaningful transformation in the lives of NEET youth.

Rethinking Communication as a System of Legitimacy
Communication within youth-focused programs has too often been treated as a tactical function; tasked with 
raising awareness, sharing logistics, or publicising outcomes. The EARN Project, however, stands at a juncture 
that demands a paradigm shift. The findings across both literature and field engagement underscore that NEET 
youth are not simply uninformed; they are underheard and overpromised. What they require is not louder 
messaging, but a legitimate voice; one that speaks to them, from them, and for them.

In this context, communication must be reconceptualised as a legitimising infrastructure, a way to validate the 
aspirations of young people, especially those excluded by geography, gender, or disability. 

Messaging must reflect their realities with nuance, not simplification. Institutions must earn credibility not just 
through information, but through acknowledgement and empathy, offering language that resonates and 
messengers that feel familiar, trustworthy, and human.

Designing for Readiness: Aligning Communication with Systems Capacity
While emotional resonance and narrative authenticity are essential, they must be matched by systems readiness. 
NEET youth are acutely sensitive to unmet promises and performative outreach. Therefore, communication 
strategies that raise expectations must be closely synchronised with actual service delivery, follow-up 
mechanisms, and institutional responsiveness.

In practical terms, this means:

• Ensuring that information about training, certification, or job placement is backed by operational clarity and  
updated systems.

• Avoiding premature promotion of services or platforms that are under-resourced or inaccessible to key groups,  
particularly young women in restricted environments.

• Developing closed-loop communication models that enable feedback, responsiveness, and dynamic updates,  
especially via digital tools and peer networks.

Communication, then, is not only an input to behaviour change, but also a mirror of institutional integrity.

Beyond Messaging: Embedding Co-Creation and Youth Agency
Perhaps the most critical insight for the EARN Project moving forward is that NEET youth must be seen not only 
as targets but as co-authors of communication. This is not a cosmetic shift—it is a strategic necessity. The trust 
deficits cannot be bridged solely by more content or better outreach; they require a redistribution of narrative 
power.
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Embedding co-creation mechanisms, such as youth media collectives, storytelling labs, mobile video testimonials, 
or peer-curated campaigns, can transform communication from an extractive function into a participatory 
platform. This approach does more than enhance message design; it fosters agency, confidence, and leadership 
among the very youth; EARN aims to empower.

Furthermore, involving youth in message design offers a more accurate pulse on trends, language shifts, and 
platform dynamics, particularly in fast-evolving digital ecosystems. It enhances relevance while reinforcing 
ownership, a dual benefit for sustainability and effectiveness.

As the EARN Project evolves over its core 24-month lifecycle within 36-month span, the communication strategy 
must remain adaptive, inclusive, and evaluative. Several emerging considerations merit integration into the 
strategy’s forward arc:

• Geotargeting and Platform Mapping: Youth behaviour is not monolithic. Communication planning should 
leverage data analytics to map digital platform usage by region, gender, and socio-economic status, thereby 
refining targeting.

• Emotional Intelligence in Campaign Design: Develop typologies of emotional narratives (e.g., shame to pride, 
fear to confidence, growth failure) and integrate these arcs into storytelling formats to support youth identity 
shifts.

• Family and Ecosystem Messaging: Recognise the influence of parents, siblings, spouses, and religious 
leaders—not only as obstacles but as potential allies. Design layered messaging that reaches these 
stakeholders with tailored appeals.

• Inclusivity by Design: Ensure all messaging is disability-inclusive, gender-responsive, and linguistically 
accessible. Utilise multiple media forms (audio, visual, and kinetic) to engage youth with varying literacy and 
digital fluency levels.

• Monitoring for Behavioural Shifts: Move beyond reach metrics to capture changes in intention, confidence, and 
engagement. Use community ambassadors or peer monitors to track behavioral feedback loops on the  ground.

Toward a Theory of Change for Communication in NEET Engagement
A final contribution of this chapter is to propose a conceptual shift: communication should no longer be treated 
merely as a “support activity” for service delivery. Instead, it should be embedded within the Theory of Change for 
NEET empowerment.

If communication affirms youth identity, acknowledges structural barriers, validates aspiration, and offers 
credible, context-appropriate pathways through co-created and blended formats,

Then, NEET youth will be more likely to recognise opportunities, shift their behaviour, trust institutions, and 
engage with programs—leading to improved participation, retention, and transition outcomes.

This theory of change provides a foundation for integrating communication across EARN’s pillars: training, 
self-employment, and re-entry to education and ensuring that behaviour change is not a collateral effect, but a 
core outcome.

Communication as Transformation
In summary, the EARN Project has the potential to revolutionise how communication functions in development 
programmes. It can evolve from merely a tool for transmission to a catalyst for genuine change; one that promotes 
not just awareness but belief, and not just participation but purpose. The opportunity now is to craft a 
communication strategy that captures the complexity, ambition, and resilience of NEET youth, while remaining 
grounded in systems that can support them. By prioritising empathy, co-creation, and contextual intelligence, 
EARN’s communication framework can become a national benchmark for how to engage with, not just speak to, 
Bangladesh’s next generation.
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Empowering NEET Youth in Bangladesh: Strategic Vision
Project EARN aims to empower youth who are Not in Education, Employment, or Training (NEET) by building 
inclusive, sustainable pathways to skills, livelihoods, and civic participation. Central to this ambition is a 
transformative communication strategy that recognises NEET youth not as passive recipients of services, but as 
active agents of change and co-creators of their futures. 

This strategy is informed by a triangulated needs assessment comprising three key data sources: Nationwide 
NEET youth surveys, Key Informant Interviews (KIIs) with officials from the Department of Youth Development 
(DYD) and Multi-stakeholder Focus Group Discussions (FGDs). Moreover, this draws insights from the policy 
literature review. Together, these insights provide a deep, multidimensional understanding of the communication 
needs, barriers, and aspirations of NEET youth across Bangladesh. The result is a comprehensive, inclusive, and 
context-responsive communication strategy that addresses diverse segments, particularly marginalised and rural 
youth, with a special focus on adolescent girls and young women.

The need for this communication strategy stems from the urgent imperative to reach and meaningfully engage 
NEET youth, especially those in underserved areas, through targeted, inclusive, and adaptive outreach. Rooted in 
robust evidence and stakeholder insights, the strategy is designed to: a) Reach NEET youth with accurate, 
motivating information about opportunities under EARN, b) Shift entrenched social norms and behavioural 
barriers, as stigma, mobility constraints, and gender biases, and c) Promote uptake of second-chance education, 
market-aligned skills training, and entrepreneurial opportunities.

At its core, this strategy seeks to establish a multi-channel Social and Behavioural Change Communication (SBCC) 
framework that not only raises awareness but also drives participation through community engagement, 
influences social perceptions to support inclusive development and reinforces the project’s offerings and 
long-term vision.

Beyond youth, the strategy aims to engage a broader ecosystem, including families, community leaders, 
employers, local governments, civil society, and the media, as partners in change. Their collective support is 
essential for enabling youth participation, reducing stigma, and ensuring that the benefits of EARN reach every 
part of society.

The communication strategy also prioritises the use of dynamic and interactive digital platforms to share stories 
of transformation, document progress, and support learning and visibility throughout the project cycle. These 
digital platforms will foster transparency, celebrate youth achievements, encourage peer motivation, and create 
feedback loops for continuous improvement, benefiting both implementing partners and target beneficiaries.

      Goals and Strategic Objectives

This communication strategy supports Project EARN’s mission through the following core goals:

• Increase Awareness: Promote visibility of skills training, second-chance education, and employment pathways  
for NEET youth, especially in rural and hard-to-reach areas.

• Promote Behavioural Change: Challenge deep-rooted social norms and gender biases that hinder 
participation,  especially among young women.

• Foster Stakeholder Engagement: Activate families, communities, employers, and institutions to support NEET  
youth through shared responsibility and local ownership.

• Ensure Strategic Alignment: Build alignment across stakeholders to reinforce EARN’s objectives and ensure  
long-term sustainability and scalability of outcomes.

Strategic Considerations for Communication under Project EARN
A successful communication strategy for engaging NEET (Not in Education, Employment, or Training) youth in 
Bangladesh must go far beyond one-way information dissemination. It must be empathetic, layered, inclusive, and 
rooted in lived realities, speaking not only to the mind but also to the heart.

Grounding in Psychosocial and Structural Realities
NEET youth are not without ambition; they are navigating systemic barriers, including poverty, entrenched gender 
roles, mobility restrictions, and social stigma. Among young women, these aspirations persist despite early 
marriage, domestic responsibilities, unsafe environments, and social isolation. Young men, on the other hand, 
often bear the burden of being expected to support their families financially, without the institutional support to do 
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so. Communication actions must acknowledge these constraints while presenting tangible, hopeful, and 
actionable pathways forward. Messages should emphasise self-worth, dignity, and agency, using emotionally 
resonant tones. Slogans such as “It’s Never Too Late to Start” or “Fight Poverty, Earn Skill” affirm potential and 
possibility without being prescriptive or alienating.

Hyper-local and Gender-Sensitive Outreach

NEET youth form a diverse and intersectional  audience. Strategies must be tailored to account for factors such as 
gender, geography, literacy, digital access, and disability status. Young men in urban and peri-urban areas can be 
effectively reached through social media, messaging apps, and FM radio. Young women, particularly those 
married or homebound in rural settings, require relational, home-based outreach via mothers’ groups, courtyard 
meetings, religious forums, and female-led community networks. One-size-fits-all communication will fail; 
localisation, cultural sensitivity, and gender-responsive design are non-negotiable.

Multi-channel, Blended Communication Ecosystem

While digital tools, like mobile phones and social media, are increasingly accessible, especially among young men, 
many NEET youth remain digitally or socially isolated, particularly rural women.

A blended approach that combines digital channels (e.g., Facebook, WhatsApp, TikTok) with offline engagement 
(e.g., community theatre, mobile vans, religious sermons, local events) is crucial for fostering inclusion, building 
trust, and enhancing message retention. This layered strategy ensures that no group is left behind, and every 
message has multiple touchpoints. Strategic layering, matching channels to audience segments, ensures both 
accessibility and engagement.

Building Trust and Relatability Through Influencers

A significant trust gap exists between NEET youth and institutions, including government bodies, NGOs, and 
education providers. This mistrust is not born of ignorance, but rather of repeated exposure to irrelevance, 
unfulfilled promises, and fleeting engagements. DYD officials and stakeholders recognise this disconnect and 
stress the need for communication that is credible, consistent, and community-rooted. 

Trust is a critical enabler of youth engagement. Communication should leverage relatable figures, such as peer 
youth alumni, local champions, teachers, sports coaches, micro-influencers, and community leaders. Their lived 
experiences and local credibility help bridge the trust deficit. 

Real stories of transformation, delivered by trusted messengers, carry more weight than institutional narratives. 
Communication should also engage secondary influencers, such as parents, spouses, teachers, and employers, 
who shape youth decision-making.

Co-creation, Youth Voice, and Emotional Intelligence

To avoid top-down messaging that fails to resonate, youth must be engaged in shaping the messages. Co-creation 
fosters ownership and authenticity, as well as cultural and emotional relevance, empowerment, and visibility. 
Institutions tend to communicate through projects and programmes, whereas youth express themselves through 
emotions and lived experience. The strategy must bridge this gap by using youth-friendly, emotionally intelligent 
content.

Addressing the Ecosystem of Influence

Barriers are rarely individual; they are often social and cultural. Communication must engage not only the youth 
but also their gatekeepers: families, spouses, community elders, and religious leaders. Effective communication 
must address the broader ecosystem of influence, including families and spouses, community elders and religious 
leaders, as well as local power structures. Community-based storytelling, regional dialects, and emotionally 
grounded content should be utilised to reach and engage these gatekeepers, thereby shifting norms that restrict 
the participation of NEET youth, especially young women. Stories of local youth success, shared in regional 
dialects and culturally grounded formats, can help challenge restrictive norms and cultivate broader community 
support.

Outcome-Oriented Messaging

NEET youth are more likely to engage when the benefits are visible and immediate. NEET youth are most 
responsive to communication that clearly shows tangible benefits and realistic outcomes. Messaging should 
answer: “What’s in it for me?” The use of testimonials highlighting real success stories, visuals of jobs or 
entrepreneurship journeys, business outcomes, and before-and-after stories is essential to facilitate motivation 
and trust. Messages must strike a balance between realism and aspiration, avoiding exaggeration while 
showcasing meaningful change. Evidence of success, opportunity, and dignity through participation must be 
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central to the information and behaviour change campaign narrative. Proof points, such as placement data, peer 
testimonials, and before-and-after narratives, must be at the forefront of all outreach efforts.

Two-Way and Sustained Engagement

Communication for EARN cannot be a one-time effort. It must be an ongoing, evolving system of dialogue and 
feedback. Participatory media, youth-generated content, and interactive platforms will serve as tools for real-time 
connection and learning.  Feedback loops will ensure the strategy adapts to changing needs and realities over 
time. Celebration of youth stories and visible markers of progress (e.g., “EARN Champions”) will reinforce 
long-term motivation and retention. The communication approach must be a living system; responsive, 

Gender Lenses Formulating Communication Strategy

The challenges faced by NEET youth in Bangladesh are deeply gendered, with young women and men 
navigating distinct but overlapping sets of barriers that limit their participation in education, training, and 
employment. Female NEETs are often held back by early marriage, early motherhood, safety concerns, 
restrictive family norms, and the burden of unpaid domestic responsibilities, which severely constrain their 
mobility and access to opportunities. These barriers are compounded by workplace harassment, limited 
access to mentorship, and persistent stereotypes about what constitutes “appropriate” careers for women. 
Conversely, male NEETs often face intense pressure to secure government jobs or pursue traditional career 
paths, despite the current job market providing inadequate or misaligned training opportunities. Many young 
men grapple with career confusion, stigma, and increasing digital addiction, often worsened by financial 
pressure to support their families and a lack of purpose or future direction. Any communication strategy 
aiming to engage NEET youth effectively must begin by acknowledging these gender-specific realities and 

designing empathetic, context-responsive messages that speak directly to their lived experiences.

Communication as a Bridge Between Aspiration and Access

Project EARN’s communication goes beyond awareness to become a system of empathetic connection and 
catalytic trust-building. It:

• Speaks authentically to youth aspirations, constraints, and realities,

• Addresses the trust deficit between youth and institutions by using relatable messengers and participatory  
approaches,

• Builds an ecosystem of influence by engaging families, religious leaders, employers, and communities,

• Uses blended channels to reach digitally connected and isolated youth alike,

• Centres on outcome-oriented messaging—highlighting tangible benefits such as certification, employment, 
and  income.

Below is a table to aid in understanding the key points based on the above statements. 

Theme Key Insight

Youth Aspirations

Gendered Challenges

Trust Deficit

Training Preferences

Blended Communication Need

Youth Perception

Desire financial independence, dignity, and meaningful work 
despite disconnection from education or employment
systems.

Young women face mobility, safety, and socio-cultural 
restrictions; young men face income pressure without
support.

Youth prefer job-linked, practical training over formal 
academics. Certification is valuable only when tied to real 
outcomes.

Digital tools alone aren’t enough; face-to-face and hyper-
local outreach remain critical for inclusion, especially for 
marginalized youth.

Optimistic but cautious. Interested in training, skeptical of 
formal education and overseas migration.

Mistrust towards institutions due to unmet promises and 
perceived irrelevance. Credible, community-rooted outreach 
is essential.
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Theme Key Insight

Acknowledge youth interest but point to mismatch between 
training and job market needs.
Identify emotional/cultural barriers like shame, fear, and 
low self-worth that limit participation despite access.

Youth prefer visual, emotional content (Facebook, YouTube, 
TikTok). FGDs support hyper-local modes (mosques, tea 
stalls, folk theatre).

Institutional View (DYD)

Community Insight (FGDs)

Communication Channel Preferences

Emotional Needs
Youth seek recognition and validation. Institutional messages
often lack empathy; community voices blend moral and
emotional resonance effectively.

     Strategic Implications for Communication

The triangulated insights derived from the NEET youth survey, Key Informant Interviews (KIIs), and 
multi-stakeholder Focus Group Discussions (FGDs) reveal that effective communication for Project EARN must be 
transformational in design and intent. It must shift from a transactional model of awareness-raising to a 
human-centred approach that builds connection, trust, and motivation among NEET youth.

This requires a paradigm shift, from generic messaging to emotionally intelligent, contextually relevant 
engagement that responds to the lived experiences of young people, especially those in marginalised or 
underserved settings. The following implications define the core directional changes that should shape all 
communication efforts under EARN.

From Informing to Inspiring

Communication must go beyond delivering information; it must affirm dignity, agency, and ambition. While access 
to accurate information is essential, it is not sufficient to catalyse action. NEET youth in Bangladesh seek hope, 
affirmation, and a sense of belonging. Messaging should speak not only to what is being offered but to why it 
matters for a better future. Emotional resonance, rooted in real challenges and aspirations, is as essential as 
technical clarity. Messaging tone might have vibes like “Empowering, not prescriptive”; examples might include 
“Your Skills. Your Future.” / “Start Again, Go Far”

From Institutional to Interpersonal

Trust is built through relationships, not just institutions. NEET youth often experience alienation from formal 
systems due to past disappointments or a perceived lack of relevance. To overcome this, communication must be 
embedded in familiar, trusted ecosystems—such as family, peers, neighbours, religious leaders, and local 
champions. These actors serve as trust bridges between the project and the youth. Strategies may encompass 
mobilising peer mentors, alumni, teachers, sports figures, and religious such leaders, and consider delivery 
modes like as face-to-face, small groups, and community networks.

From Generic to Gender-Responsive

Messaging must recognise and reflect the gendered realities and constraints faced by young women. Too often, 
communication targets youth as a homogenous group, overlooking the layered disadvantages faced by girls and 
young women, such as mobility limitations, domestic burdens, and social stigma. Representation matters. Stories 
of female success, diverse role models, and tailored delivery mechanisms are essential, with special focus on 
relational, emotionally grounded storytelling. Courtyard meetings, mothers’ groups, and women’s spaces can be 
considered here, using supportive and non-stigmatising language. 

From Digital-Only to Blended Outreach

A hybrid approach is vital for reach, equity, and trust. While digital platforms offer scale and speed, they fail to 
connect with all NEET youth, particularly those in rural areas who are out of school or have limited digital access. 
Blended outreach, combining online engagement with offline, community-based methods, is essential for 
inclusion. Facebook Reels, WhatsApp groups, short videos, and interactive Q&As must be developed. Offline 
methods should include mobile miking, folk theatre, community radio, and involvement of local champions, 
ensuring that every digital campaign has an offline mirror or extension.
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From Program Awareness to Outcome Assurance

Youth need to see not only what the project offers but also where it leads. Skepticism is high among NEET youth 
due to past experiences with programmes that made promises but failed to deliver. Communication must focus on 
evidence of impact, jobs gained, businesses started, incomes earned, and mindsets changed. Communication 
content may include alumni success stories, photo diaries, and before-and-after visuals with themes like “Real 
Youth. Real Change” to answer the core question of “What’s in it for me?”

Below is the table with key considerations that may shape the communication action plan. 

Core Campaign Themes, Tools, and Adaptive Communication
Project EARN’s communication strategy moves from conceptual frameworks and strategic imperatives to 
practical campaign design and implementation. This part outlines the core themes, communication tools, risk 
mitigation approaches, and adaptive feedback mechanisms that together create a responsive, inclusive, and 
impactful outreach ecosystem.

Core Campaign Themes
At the heart of the campaign is the reframing of vocational and technical work as honourable, aspirational, and 
future-ready; a vital shift for NEET youth and their communities.

• Dignity and Aspirations: Vocational trades are portrayed not as fallback options but as professions that confer 
social recognition and economic stability.

• Storytelling Focus: A nationally broadcast docu-series or audio-visuals for national medias may feature 
emotionally rich narratives told through family perspectives; mothers, siblings, and spouses, highlighting youth 
in trades like tailoring, electrical work, agriculture, and digital services.

• Visibility and Affirmation: Billboards and posters across districts will display proud workers with captions such 
as “Electrician and Proud” or “Village Tailor, Family Breadwinner,” visually challenging outdated stereotypes.

• Gender and Social Inclusion: To foster gender and social inclusion, campaign messaging will champion 
women’s economic participation through culturally resonant and trusted platforms such as religious sermons, 
folk performances, and women-led community outreach helping dismantle stigma and affirming women’s 
rightful place in the economic sphere.

Challenge stigma
and elevate the
dignity of
vocational work.

Engage families,
teachers, religious
and community
leaders as
change agents.

Use diverse
channels including
mass media
social media,
community events,
and peer dialogues.

Prioritise
emotional
resonance, and
gender
sensitivity.
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Communication Tools and Channels
The strategy relies on a blended communication ecosystem that layers digital reach with local, interpersonal 
engagement.

• Digital Platforms: Facebook, YouTube, WhatsApp, TikTok for scale and youth engagement.

• Offline Channels: Mobile storytelling vans, community theatre, courtyard sessions, religious gatherings,  
posters, and school murals.

• Youth Opportunity Corners: Community hubs offering access to video content, printed materials, and on-site  
facilitators.

• Mobile Pop-up Booths: Traveling units at rural fairs equipped with interactive tools like VR job environment  
demos, quizzes, and live skill demonstrations.

• Relational Outreach: Door-to-door visits and small group discussions led by female facilitators and youth  
ambassadors.
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Feedback Loops and Adaptive Learning for Responsive Communication

To ensure the communication strategy under Project EARN remains dynamic, inclusive, and responsive to the 
evolving realities of NEET youth, several adaptive learning mechanisms are embedded into its design. Youth 
Advisory Groups will convene quarterly to guide message refinement and provide grounded insights for campaign 
recalibration. Complementing this, rapid pulse surveys—delivered via mobile platforms—will track real-time 
shifts in awareness, attitudes, and perceptions, allowing for timely adjustments. A dedicated hotline and IVR 
system will provide anonymous channels for young people to voice concerns, suggestions, and lived experiences, 
fostering a safe feedback environment. Semi-annual learning reviews involving all implementation partners will 
support reflection on what’s effective, what requires adjustment, and where to pivot. Furthermore, the strategy 
champions youth-led content creation, empowering young people to produce and share peer-generated media 
that enhances authenticity, relevance, and trust within their communities.

Risk Identification and Mitigation

Proactive risk management is critical to sustaining campaign effectiveness and credibility:

Risk Mitigation Strategies

Gender backlash or 
misinterpretation

Youth distrust or apathy

Digital exclusion

Elite capture or message 
dilution

Political interference or 
bureaucratic delays

Stigma around vocational 
training

Negative comments on
digital platforms

Frame messages around family well-being and religious 
values; engage mothers, female teachers, imams, fathers; 
pilot test messages locally.

Highlight peer success stories early; use credible 
messengers (alumni, champions); emphasize practical 
benefits (income, self-respect).

Establish inclusive youth panels for content creation; 
monitor message fidelity; encourage authentic 
user-generated content.
Engage government actors (DYD, MoYS) early and regularly; 
maintain transparent protocols; diversify media partners for 
balanced coverage.
Use aspirational storytelling featuring successful young 
professionals; normalize alternate education via 
mainstream media and influencers.

Any negative comments will be monitored and the 
administrative user or supervisor will take the necessary 
actions and provide required training for the future

Ensure mobile-friendly, low-bandwidth content; 
complement digital tools with courtyard meetings, posters, 
and miking; use school and mosque spaces.

Family testimonials in
print and video to

reinforce pride and
acceptance.

Home visits by female
ambassadors using
story-driven visuals

and small group
sessions,

Target parents,
guardians, and

gatekeepers with
tailored messaging

emphasising
woman’s financial

and social
empowerment.
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Social and Behaviour Change Communication (SBCC)
SBCC is a strategic, evidence-based approach to communication thai aims to foster positive changes in 
knowledge, attitudes, and behaviours. It is participatory, culturally relevant, and employs multi-channel methods 
to influence individuals, interpersonal relationships, communities, and societal norms.

Core features of SBCC include:

• Behaviour-centred and audience-specific design

• Multi-level reach: individual, interpersonal, community, and societal

• Participatory and inclusive processes

• Use of diverse communication channels—media, digital platforms, interpersonal engagement, and community  
 mobilisation

SBCC Goals for Project EARN

• Transform Mindsets: Challenge stigma surrounding vocational training and manual labour, promoting dignity  
in labour through relatable messages and trusted influencers.

• Engage Stakeholders: Involve parents, teachers, community and religious leaders to create enabling 
environments, especially for young women and marginalised groups.

• Promote Practical Pathways: Highlight vocational education as a direct route to employment, 
entrepreneurship, and economic development.

• Encourage Behavioural Shifts: Support NEET youth to build confidence, agency, and resilience to pursue skills 
training and employment opportunities.

SBCC in Practice: Messaging and Activities

• Storytelling: Messages like “Your First Step Matters” and “Your Work Builds Your Community” will emotionally  
reframe how young people see themselves, backed by peer testimonials, mentorship videos, and real-life 
success stories.

• Confidence Building: Modules on self-worth, public speaking, and dream reframing will be integrated into  
vocational training, with alumni mentorship to reinforce new identities.

• Gamified Engagement: Interactive workshops, such as life-goal visualisation and income planning, will ignite  
ambition and sustained motivation.

• “Skill Pride” Merchandise: Items like T-shirts, ID badges, and certificate folders will reinforce dignity and  
purpose.

Communication Channels and Tools

• Mass Media: National docu-series, TV/radio spots, billboards, posters.

• Digital Platforms: Facebook, YouTube, WhatsApp, TikTok, SMS nudges.

• Community Engagement: Folk theatre, courtyard sessions, peer-led dialogues, school murals, Youth   
 Opportunity Corners and various events, particularly with religious centres and authorities 

• Relational Outreach: Home visits by female ambassadors, mothers’ groups, religious sermons, and family  
 testimonials.
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Societal Perceptions of Vocational Training: Challenges and Opportunities

Addressing Key Bottlenecks through SBCC

SBCC initiatives within Project EARN seek to address these negative perceptions and amplify the positives to 
shift social norms and elevate the status of vocational skills.

Community and Family Engagement

Family gatekeepers, parents, spouses, and elders, play a pivotal role in youth decision-making, especially for 
young women.

• Tailored communication for fathers, brothers, and spouses will emphasise the financial and social benefits of  
women’s participation.

• Mothers’ groups and school sessions will build legitimacy around vocational careers.

• Home visits by female ambassadors, utilising story-based posters and small group discussions, will address  
resistance and foster trust.

• Family testimonials, presented in both video and print formats, will foster emotional connection and pride.

The SBCC framework under Project EARN is a holistic, evidence-based approach designed to transform societal 
perceptions, empower NEET youth, and engage the broader ecosystem of families and communities. By combining 
emotionally resonant storytelling, participatory engagement, and adaptive multi-channel communication, SBCC 
will help create lasting behavioural change and open pathways for youth to achieve meaningful education, skills, 
and employment.

Negatives

Seen as “second-class” or inferior option

Associated with low-status manual jobs

Stereotyped as fallback for dropouts

Gendered perceptions discourage women

Limited perceived career advancement

Positives

Recognized as practical pathway to employment

Supports entrepreneurship and self-employment

Bridges skills gaps and meets labor market needs

Flexible, adaptable, and supported by policy

Crucial for economic development and growth

Bottleneck
Stigma around vocational 
work

Digital exclusion

Gendered resistance

Motivation deficit

Institutional weak links

Disability exclusion

Strategic Communication Response
Normalize through docu-series, mosque messaging, 
community walls
Provide low-tech options like posters, IVR, Youth Opportunity 
Corners
Employ family-centered storytelling; engage fathers, imams, 
male guardians
Use emotional testimonials, aspirational messaging, 
confidence-building skits
Integrate dashboards, storytelling from Vocational Training 
Centers
Develop inclusive media, community inclusion drives, 
specialized formats
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Contours of Communication Strategy
in Formulating Communication Actions

Key Principles for Effective Communication

• Empathy First: Communication must speak directly to the lived realities and emotional landscapes of NEET 
youth, avoiding abstract jargon or purely development-driven language.

• Hyper-Localization: Tailor messages to reflect local dialects, cultural icons, and preferred media habits, 
ensuring relevance and resonance in diverse communities.

• Gender and Disability Inclusion: Mainstream inclusive formats, diverse messengers, and representation to 
ensure accessibility and equitable engagement across genders and abilities.

• Consistency and Clarity: Maintain coherent visual identity and narrative tone across all communication 
channels and over time to build trust and recognition.

 

Mindset Map and Communication Actions
Young people in Bangladesh, particularly women, express a strong desire for education, adaptable skills 
training, and opportunities for entrepreneurship. Yet, their aspirations are often hindered by entrenched 
social norms, stigma, and a lack of self-confidence. A significant gap in awareness about existing programs 
persists, although there is a notable openness to apprenticeships and community-based initiatives. While 
digital access is on the rise, disparities in connectivity and digital literacy persist, limiting engagement. 
Families and community leaders exert considerable influence over young people’s decisions, making their 
involvement essential. To respond effectively, Project EARN must prioritise national mindset-shift 
campaigns rooted in storytelling, establish localised “Youth Opportunity Corners,” and directly involve 
families and communities in outreach. Learning must be inclusive, flexible, and, where needed, home-based 
to accommodate constraints, while psychosocial support and post-training mentoring can reinforce 
sustained participation. Sharing success stories widely—both online and offline—will help foster inspiration 
and normalise youth empowerment across diverse contexts.

Communication Channels and Tools

Traditional Media:

• Radio and television campaigns with culturally relevant content.

• Print materials such as posters, flyers, and brochures.

• Community theatre, miking and street plays to engage rural audiences in local languages.

Digital Media:

• Social media platforms (Facebook, Instagram, YouTube) for interactive storytelling and peer engagement.

• SMS and mobile app notifications to disseminate training updates and job resources.

• Dedicated online youth portals linking training and employment opportunities.

Grassroots Engagement:

• Community workshops, uthan baithak (courtyard meetings), and focus group discussions.

• Mobilisation of community and religious leaders as respected advocates and message carriers.

Inclusive Tools:

• Audio guides, Braille materials, and other accessible formats tailored for persons with disabilities and 
marginalised groups. 

Target Group

NEET Youth

Families & 
Communities

Policymakers

Employers

Core Messaging Focus
Emphasize opportunity: “It’s Never Too Late,” real stories of change, 
skill leads to income, dignity, and self-worth.
Support youth—especially girls—in education and employment as a 
collective pathway to stability and prosperity.
Stress the economic cost of disengaged youth and the value of 
integrated skill and empowerment investments.
Position EARN youth as ready-to-work, adaptable talent—invite 
partnerships for internships, jobs, and mentorship.

Key Messaging Framework
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Communication Channels and Tools

Traditional Media:

• Radio and television campaigns with culturally relevant content.

• Print materials such as posters, flyers, and brochures.

• Community theatre, miking and street plays to engage rural audiences in local languages.

Digital Media:

• Social media platforms (Facebook, Instagram, YouTube) for interactive storytelling and peer engagement.

• SMS and mobile app notifications to disseminate training updates and job resources.

• Dedicated online youth portals linking training and employment opportunities.

Grassroots Engagement:

• Community workshops, uthan baithak (courtyard meetings), and focus group discussions.

• Mobilisation of community and religious leaders as respected advocates and message carriers.

Inclusive Tools:

• Audio guides, Braille materials, and other accessible formats tailored for persons with disabilities and 
marginalised groups. 

Addressing Disengaged & Inactive Youth

To effectively re-engage inactive youth, it is 
essential to first understand their diverse needs and 
challenges through well-designed profiling tools 
that capture individual circumstances, motivations, 
and barriers. Communication and outreach efforts 
should then be tailored to these profiles, using 
personalized counseling, peer engagement, and 
targeted motivation strategies that resonate with 
their lived realities. By fostering flexible learning 
options and mobilizing community support 
structures, Project EARN can create enabling 
environments that guide these young people back 
into training, education, or employment pathways 
with greater confidence and sustained interest.

Entrepreneurship Communication 

NEET youth show strong interest in 
self-employment tied to local trades, especially 
in agribusiness, tailoring, and digital services. 

Communication should highlight region-specific 
opportunities, promote youth cooperatives, and 
showcase the success of trade fairs and 
e-commerce. 

Engaging families, religious leaders, and female 
ambassadors is key to shifting norms. 
Messaging must link entrepreneurship with 
dignity, market access, and practical 
mentorship.

Training Needs and Capacity Enhancement
To build a robust communication ecosystem for Project EARN, it is crucial to conduct comprehensive training 
needs assessments that address the distinct capacities required at multiple levels. These assessments should 
focus on enhancing communication skills among frontline outreach agents such as peer educators and 
counselors, improving information dissemination practices among secondary stakeholders like families and 
community leaders, and fostering public awareness to support wider engagement and volunteer mobilization. 
Based on these insights, tailored content and toolkits should be developed for influencers, public figures, and 
broader audiences, particularly through digital platforms. The integration of innovative approaches—including 
gamified learning, storytelling campaigns, and inclusive, user-friendly formats—into both training curricula and 
outreach materials will ensure messaging is not only effective but also engaging, relatable, and accessible across 
diverse segments of youth and their communities.

Stakeholder Group

Influencers & Public 
Figures

Peer Educators & 
Counselors

Community Leaders

General Public

Required Capacity & Content

Campaigns on digital platforms to amplify visibility and social approval of youth 
empowerment

Toolkits for interpersonal communication, motivational coaching, and 
psychosocial first-aid

Training on promoting inclusive youth development in sermons, group sessions, 
and community meetings

Mass media content promoting solidarity, volunteerism, and intergenerational 
responsibility
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Communication Channels and Tools

Traditional Media:

• Radio and television campaigns with culturally relevant content.

• Print materials such as posters, flyers, and brochures.

• Community theatre, miking and street plays to engage rural audiences in local languages.

Digital Media:

• Social media platforms (Facebook, Instagram, YouTube) for interactive storytelling and peer engagement.

• SMS and mobile app notifications to disseminate training updates and job resources.

• Dedicated online youth portals linking training and employment opportunities.

Grassroots Engagement:

• Community workshops, uthan baithak (courtyard meetings), and focus group discussions.

• Mobilisation of community and religious leaders as respected advocates and message carriers.

Inclusive Tools:

• Audio guides, Braille materials, and other accessible formats tailored for persons with disabilities and 
marginalised groups. 

Integrating Technology in Communication and Learning
To ensure equitable access and deepen the impact of Project EARN’s communication strategy, it is vital to adopt 
inclusive and technology-enabled approaches that address the digital divide across rural and underserved areas. 
EARN can consider leveraging IVR and mobile-based learning modules to reach NEET youth who lack reliable 
internet access, ensuring that key messages, learning content, and engagement opportunities are available even 
through basic mobile phones. In electricity-scarce rural communities, solar-powered projectors can facilitate 
offline content dissemination through localised screenings of training materials, motivational content, and 
awareness videos. 

Establishing e-counselling platforms can offer remote career guidance, mentorship, and psychosocial support, 
fostering deeper trust and personalised interaction. Additionally, targeted SMS and WhatsApp campaigns can be 
deployed to share timely updates such as training schedules, job alerts, motivational stories, and interactive 
quizzes, helping to keep youth continuously informed and inspired. Setting up community digital access kiosks will 
further bridge digital gaps, providing safe and supportive environments for youth to explore skills and 
opportunities. 

These efforts should be complemented by the use of real-time beneficiary tracking and digital monitoring and 
evaluation (M&E) tools, enabling transparent program monitoring and iterative improvements. 

Finally, by promoting digital storytelling and success videos across social media platforms, EARN can amplify 
youth voices, catalyse behaviour change, and build community pride around the transformative journeys of NEET 
youth.

Communication as a Catalyst for Change
The communication strategy for Project EARN is not simply a tool for dissemination; it is a driving force of 
transformation. For millions of NEET youth across Bangladesh, those not in education, employment, or training, 
communication must serve as more than a vehicle for information. It must become the primary medium through 
which hope is restored, trust is built, and futures are activated. In this context, communication is not a support 
activity—it is the strategy itself.

Triangulated insights from youth surveys, key informant interviews, and multi-stakeholder discussions converge 
on one essential truth: NEET youth are not apathetic, but systemically excluded. Their disconnection is not rooted 
in lack of ambition, but in lack of access, representation, and meaningful engagement. The barriers they 
face—economic, social, digital, geographic, and cultural—are compounded by a long history of broken promises 
and institutional detachment. Yet amid these constraints, young people continue to show resilience, express 
aspirations for dignity and independence, and seek opportunities to define their futures.

To respond to this complexity, communication under Project EARN must be reimagined. It must move from 
one-way outreach to two-way engagement, from broadcasting static messages to building dynamic bridges 
between institutions and individuals. The strategy outlined in this document envisions a shift where 
communication does not speak at youth but speaks with them and—most importantly—amplifies their voices.

This transformation requires communication to be empathetic, emotionally intelligent, and deeply localised. 
Messages must affirm the humanity and agency of young people. They must reflect lived realities and speak in the 
languages—both literal and cultural—that youth understand. Communication must move beyond technical jargon 
and project rhetoric, and instead tell stories that young people see themselves in. It must normalise the idea that 
vocational training and entrepreneurship are not fallback options, but valid and aspirational life choices. It must 
also address harmful gender norms, social stigma, and psychological barriers that disproportionately affect young 
women and marginalised groups.

Moreover, the success of Project EARN’s communication depends on its ability to engage not only the youth, but 
also the broader ecosystem around them. Parents, families, community leaders, teachers, employers, religious 
and cultural influencers; all have a role to play in shaping young people’s decisions and perceptions. Therefore, 
communication must not treat these actors as passive recipients of information, but rather as active 
co-communicators and allies in the change process.

Equally important is the need to blend digital innovation with on-the-ground presence. While mobile phones and 
social media offer unprecedented reach, they cannot alone ensure inclusion—especially for young women in rural 
areas or those facing digital exclusion. This strategy, therefore, emphasises a hybrid model that combines 
mobile-friendly content with face-to-face community engagement, ensuring that the project’s reach is both deep 
and wide.
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Project EARN stands at the critical intersection of economic acceleration and youth resilience. It seeks to prepare 
young people not only to meet the demands of a changing economy but also to contribute to and benefit from it. 
Communication, in this context, becomes the connective tissue that links technical training to emotional 
readiness, and policy intent to personal transformation. It enables NEET youth to understand what is possible, 
believe in what is attainable, and act on opportunities that once felt out of reach.

Capacity Building as Social Action

Empowering NEET youth as changemakers requires peer-led workshops, youth clubs, and leadership 
training that build life skills, confidence, and civic engagement. Trained youth can drive local 
problem-solving, inclusion, and service campaigns, while partnerships with local authorities ensure shared 
ownership and sustainable impact.

By grounding this communication strategy in empathy, inclusion, and relevance, Project EARN positions itself not 
just as a service provider but as a trusted partner in young people’s journeys. Communication must lead this shift, 
not as a final step after programming, but as the front line of outreach, inspiration, and mobilisation. This means 
designing messages and platforms that are not only informative, but transformational. It means creating spaces 
where youth not only receive messages but also shape them—where communication reflects not only institutional 
goals but also the hopes and realities of those it seeks to serve.

Ultimately, Project EARN’s communication approach is about reclaiming dignity. When young people see their 
identities reflected, their stories told with respect, and their futures imagined with optimism, they begin to trust. 
They begin to believe. And they begin to participate not out of compliance, but out of conviction.

This conclusion, then, is not an end in itself, but a call to action. To achieve the project’s goals, communication 
must remain responsive, grounded, and adaptive throughout implementation. It must listen as much as it speaks. 
It must evolve in response to the communities it engages with. And it must never lose sight of its fundamental 
purpose: to connect, to empower, and to transform.

Project EARN is not just about programs. It is about people. And for those people, for the millions of young 
Bangladeshis on the margins of formal systems, communication can be the difference between exclusion and 
opportunity, between stagnation and self-determination, between silence and voice. Let this strategy serve as a 
commitment to making that difference—consistently, courageously, and compassionately.
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Project EARN aims to empower NEET (Not in Education, Employment, or Training) youth across Bangladesh by 
creating inclusive and gender-sensitive pathways for skills development, employment, and social involvement. 
The project views communication as a crucial tool for inspiring, engaging, and mobilising young people, 
particularly adolescent girls and marginalised groups. Fostering a vision for improved futures encourages these 
individuals to actively pursue personal and professional growth. The Communication Action Plan (CAP) is founded 
on comprehensive triangulated research, which includes NEET youth surveys, Key Informant Interviews (KIIs) with 
officials from the Department of Youth Development (DYD), and multi-stakeholder Focus Group Discussions 
(FGDs). Insights gathered from these sources, along with a secondary literature review, inform a coherent and 
inclusive communication strategy that is culturally relevant and effectively addresses the diverse and complex 
realities faced by NEET youth across Bangladesh.

The EARN Project’s communication action plan is a robust, inclusive framework designed to dismantle barriers for 
NEET youth engagement through synchronised digital tools and localised interventions. By combining alumni-led 
peer influence, religious and cultural integration, special focus on vulnerable groups, and multi-platform 
outreach, the plan aims to create a dynamic ecosystem that empowers youth, builds community trust, and fosters 
sustainable employment and self-reliance across Bangladesh.

Strategic Communication Pillars

Pillar

Affirmative Messaging

Trust-Based Ecosystems

Gender-Responsive Outreach

Blended Modalities

Outcome-Oriented Narratives

Inclusive & Participatory Design

Two-Way Engagement

Description

Move beyond information to inspire, affirming youth agency and 
self-worth.

Utilize peer educators, local leaders, and family influencers for 
legitimacy.

Address unique constraints and safety of women and gender 
diverse individuals through tailored content.

Combine digital tools with community face-to-face engagement.

Highlight skills, income, dignity, and job linkages clearly.

Engage youth in content creation and feedback mechanisms.

Enable youth voices through SMS, WhatsApp, and local forums.

Strategic Objectives of CAP

Reframe

Motivate

Mobilise

Normalise

Support

Reframe vocational and technical skills as aspirational, lucrative, and nationally 
significant career paths.

Motivate NEET youth, with special focus on adolescent girls, to imagine and 
pursue improved livelihoods.

Mobilise youth and families to participate in training, entrepreneurship, and 
self-employment pathways.

Normalise participation of women and marginalised groups in economic 
activity.

Support post-training persistence, social well-being, and community 
recognition for youth success.
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Phased Communication Approach 

Recommended Activities against Logical Phases 
Project EARN’s communication strategy will unfold in four interconnected phases. The first phase, Awareness, 
aims to ensure national visibility with the core message “You Belong Here,” using mass media, public spaces, and 
community-based Youth Opportunity Corners to build curiosity and trust. 

The second phase, Motivation and Mindset Shift, focuses on changing perceptions through storytelling, 
showcasing real youth journeys, and promoting women’s participation under the message “Your Journey Matters.” 

In the third phase, the Enrollment Drive, the goal is to turn interest into action with clear, supportive messaging, 
such as “Start Today—We’re With You,” using digital tools, information booths, and personalised outreach. 

Finally, the Retention and Empowerment phase sustains engagement with peer support, recognition, and 
psychosocial encouragement, reinforcing the message “Keep Going—You’re Not Alone” to help youth stay 
committed and confident throughout their journey.

 

Activity Phases Description

Phase

Awareness

Motivation & 
Mindset Shift

Enrollment Drive

Retention & 
Empowerment

Focus

Generate curiosity and 
trust; “You Belong Here”

Build aspiration; “Your 
Journey Matters”

Encourage action; “Start 
Today—We’re with You”

Sustain commitment; 
“Keep Going—You’re Not 
Alone”

Messaging & Activities

Mass media campaigns, mosque 
announcements, Youth Opportunity 
Corners.

Storytelling docu-series, social media 
reels, community theatre, mobile booths.

Info booths, SMS/WhatsApp campaigns, 
helplines, home visits.

Peer mentorship, SMS tips, alumni 
recognition, psychosocial support modules.

Awareness Campaigns

Behavioral Change Initiatives

Community Mobilization

Capacity Building

Phased Rollout

Launch nationwide and targeted regional campaigns introducing 
Project EARN, highlighting training, entrepreneurship, and 
success stories.

Use storytelling, peer testimonials, and advocacy to address 
cultural, gender, and social barriers. Spotlight role models from 
similar communities.

Engage families, community leaders, religious figures, and 
influencers to create enabling environments. Conduct home 
visits and dialogue sessions.

Conduct training for trainers, DYD officials, peer educators, 
counselors, and community stakeholders on communication 
best practices and youth engagement.

Implement communication activities in priority districts first, 
with scaling plans based on monitoring and feedback 
mechanisms.
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More detailed Communication Action Phases 

Communication Action Phases, Methods and Channels

Phase

Awareness

Motivation

Enrollment

Retention

Goal

Ensure target 
youth know about 
Project EARN and 
see it as relevant

Inspire youth to 
believe change is 
possible and 
desirable

Drive 
registrations with 
urgency and 
clarity

Sustain 
participation and 
morale during 
and after training

Core Message

“Your journey 
matters.” “This 
is for you.”

“You’re not 
alone.” “Real 
youth, real 
stories.”

“Register 
today.” “Start 
your future 
now.”

“Keep going.” 
“We see your 
progress.”

Key Activities

TV/radio PSAs, 
animated explainers, 
market booths, mosque 
announcements, 
posters, wall art

Peer storytelling, 
theatre, motivational 
reels, courtyard 
meetings, school visits

SMS/WhatsApp blasts, 
info booths, QR-coded 
posters, hotline support

Weekly motivational 
SMS, digital peer 
groups, alumni 
recognition, certificate 
ceremonies

Lead Channels

National TV/radio, 
Facebook, 
marketplaces, 
religious venues

TikTok, Facebook 
reels, community 
theatre, peer-led 
sessions

WhatsApp, SMS, 
physical booths, 
schools/madrasas

Awareness

Motivation

Enrollment

Retention

MethodsPhase Lead Channel

Print & Publications, Mass 
Media Campaigns, Digital & 
Mobile Platforms, Community 
Print & Outreach Tools, Outdoor 
& Interactive Tools

Community Print & Outreach 
Tools, Outdoor & Interactive 
Tools

Indoor Branding & Simulation 
Tools

Recognition & Motivation, 
Satellite & Broadcast Media, 
Digital Empowerment Tools, 
Public Space Celebrations, 
Community-Led Events, Indoor 
Legacy Tools

National TV/radio Commercials and Broadcasts, Press 
Releases/Media Kits, Brochures/Flyers, FAQs Booklet, Public 
Service Announcements (PSAs), Social Media, Website, 
Chatbot/WhatsApp, Religious venues, Community Bulletin 
Inserts, Posters, Miking

Courtyard Meetings (Uthan Baithaks), Door-to-Door 
Outreach, Tea Stall Sessions, Female Ambassador Visits, 
Community Messaging Modules, Whiteboards, Wall 
Posters/Banners, National TV/radio Commercials and 
Broadcasts, Press Releases/Media Kits, Brochures/Flyers, 
FAQs Booklet, Public Service Announcements (PSAs), Social 
Media, Website, Chatbot/WhatsApp, Religious venues, 
Community Bulletin Inserts, Posters, Miking

National TV/radio Commercials and Broadcasts, Press 
Releases/Media Kits, Brochures/Flyers, FAQs Booklet, Public 
Service Announcements (PSAs), Social Media, Website, 
Chatbot/WhatsApp, Pop-Up Kiosks, Website, Social Media, 
Youth Empowerment Centers, VLTCs

Alumni Booklets, Certification Posters, Career Pathway 
Brochures, Social Media Spotlights, Graduation Reels, Wall 
Murals, Honor Boards, Community Graduation Ceremonies, 
Peer Referral Drives, Village Talks, Meet-the-Alumni Days, 
Hall of Fame
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Tools against Methods 

Methods Tools

Print & 
Publications

Mass Media 
Campaigns

Digital & Mobile 
Platforms

• Newspapers & Magazines: Build legitimacy via expert-authored stories, success 
profiles, and motivational ads.

• Brochures/Flyers: Clear, visual info on EARN opportunities, placed in public spots & 
inserted in newspapers.

• Special Content (Differently-Abled): Braille, audio, large-print, sign-language content 
for accessibility.

• Press Releases/Media Kits: Curated info packs for journalists to ensure accurate  
media coverage.

• Infographics/Fact Sheets: Simple visuals conveying training info, benefits, and  
eligibility.

• Comic Booklets: Illustrated, relatable NEET success stories to engage low-literacy  
youth.

• Pocket Guides/Leaflets: Compact, discreet info tools for private review and ease of  
access.

• Wall Calendars: Daily visual reminders with motivational quotes and program  
milestones.

• Activity Books: Fun, gamified vocational learning for youth and siblings.

• FAQs Booklet: Straightforward answers addressing concerns on registration, stipend, 
etc.

• Training Pathway Maps: Step-by-step visuals of EARN’s journey from registration to 
employment.

• TV Commercials: Broadcast NEET stories, focus on empowerment and dignity of labor.

• Radio Broadcasts: Jingles + talk shows for low-literacy outreach.

• TV Scrolls/Talk Shows: Continuous updates and live discussions to address community 
doubts.

• Public Service Announcements (PSAs): Government-endorsed messages to build trust 
and awareness.

• Social Media: Engaging content via Facebook, YouTube, TikTok using contests, polls, and 
dialects. Facebook live from local places or studios.

• Online Video Commercials (OVCs): Short, emotional videos tailored for NEET youth.

• Influencer Content: Local influencers share authentic experiences to build trust.

• Hashtag Campaigns: Boost community participation through peer-led promotions.

• Memes/Challenges: Humor and trends to attract disengaged youth.

• Live Sessions: Real-time Q&As with trainers, alumni, and youth.

• YouTube Testimonials: Long-form stories showing family and personal growth.

• SMS/Voice Calls: Outreach for low-tech households via mobile alerts and motivational  
calls.

• Motion Animation: Explainers for low-literacy youth on training processes.
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Community 
Print & 
Outreach Tools

Outdoor & 
Interactive 
Tools

Indoor 
Branding & 
Simulation 
Tools

Recognition 
& Motivation

Satellite & 
Broadcast 
Media

Digital 
Empowerment 
Tools

• Audiovisual Stories: Localized content to enhance trust and relatability.

• Website: Central info hub with registration portals and alumni directories.

• Email Blasts: Updates for stakeholders and partners.

• Chatbot/WhatsApp: AI-based info access with regional dialect support.

• Hotlines: Toll-free numbers for support, especially for women and disabled youth.

• Community Bulletin Inserts: Updates inserted into local newsletters.

• Field Flipcharts: Visual guides for facilitators to hold interactive awareness sessions.

• Whiteboards: Daily motivational messages and event reminders in learning spaces.

• Dummy Training Facilities: Simulated training spaces to reduce fear.

• Wall Posters/Banners: Motivational content in training centers.

• Pop-Up Kiosks: Portable booths offering registration and program info.

• Alumni Booklets: Stories of NEET-to-success journeys.

• Certification Posters: Photos of certified graduates as community role models.

• Post-Training Flyers: Impact stats and quotes to show program results.

• Career Pathway Brochures: Post-graduation planning tools

• Radio Alumni Stories: First-person NEET success broadcasts.

• TV Testimonials: Visual alumni stories aired during prime time.

• “Where Are They Now” PSAs: One-minute updates on alumni success.

• Social Media Spotlights: Weekly highlights of graduate achievements.

• LinkedIn Career Stories: Formal write-ups to attract employers.

• Graduation Reels: Video clips from ceremonies for pride and visibility.

• Mentorship Circles: Alumni-led support via WhatsApp/Facebook.

• Animated Diaries: Short animated NEET-to-success journeys.

• Posters: Localized, trade-themed visuals in high-footfall areas.

• Miking: Loudspeaker announcements in local dialects before key events.

• Courtyard Meetings (Uthan Baithaks): Gender-sensitive small group discussions.

• Door-to-Door Outreach: Personalized outreach targeting resistant families.

• Tea Stall Sessions: Informal male NEET engagement at social hubs.

• Female Ambassador Visits: Home visits for parental reassurance.

• Police Box Branding: Info kiosks at police booths for trust-building.

• Banners/Billboards: High-visibility branding with real NEET faces.

• Street Dramas: Live performances on anti-fraud, financial inclusion themes.

• Community Messaging Modules: Word-of-mouth, polling, and event-based campaigns.
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Design and Delivery of Messaging 

The tone must be affirming, empathetic, and empowering, avoiding bureaucratic language. Content should be 
concise, visually appealing, and emotionally engaging, using colloquial Bangla. Communication should position 
Project EARN as a personal journey of empowerment, featuring relatable success stories that highlight dignity, 
self-improvement, and economic opportunity.

• Tone: Affirming, empathetic, empowering, not bureaucratic.

• Style: Short, visual, story-driven.

• Language: Use colloquial Bangla with emotional resonance.

• Framing:

 •  Position the program as a journey of personal empowerment.

 •  Use real success stories to build trust and hope.

 •  Avoid jargon; speak to aspirations

Design principles 

 • SIMPLICITY: The design will focus on simplicity and clarity to ensure that the messages are easily 
understood. Use of clear and concise language, supported by visuals, will enhance comprehension. 

 • VISUAL APPEAL: High-quality graphics, images, and infographics will be used to make the materials 
visually appealing and engaging. The design will consider cultural relevance and local aesthetics to 
resonate with the target audiences. 

 • ACCESSIBILITY: The materials will be designed to be accessible to all, including those with visual 
impairments and low literacy levels. This may involve the use of large fonts, simple graphics, and minimal 
text. 

 • SPECIAL CONTENT: A few special communication materials will be designed to reach the NEET Youth 

Public Space 
Celebrations

Community-Le
d Events

Indoor Legacy 
Tools

• Wall Murals: Painted scenes of local achievers in public spaces.

• Honor Boards: Lists of top alumni in training centers.

• Mobile Musical Roadshows: Traveling vans showcasing success and program demos.

• Community Graduation Ceremonies: Inclusive celebrations with families.

• Peer Referral Drives: Incentivized alumni-led recruitment.

• Village Talks: Local alumni sharing their journey with communities.

• Recognition Walls: Portraits of successful alumni on institutional walls.

• Meet-the-Alumni Days: Trainee-alumni interactive events.

• Hall of Fame: Classy displays honoring standout alumni.
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Message Focus and Content Style
Multi-Channel, Layered Communication Approach

Digital Channels and Other Media 

• Facebook Reels, YouTube Shorts: Motivational & relatable content with clear calls to action.

• WhatsApp: Stories, reminders, and interactive guidance via voice and text.

• SMS: Simple nudges for engagement and enrollment.

• TikTok: Youth-led humorous content to build relatability and viral reach.

• Countrywide engagement through TV and Radio 

Offline Channels

• Mosque-based gatherings, integrated with Friday Khutbahs, reinforce the dignity of work.

• Community, school and madrasa outreach promoting vocational careers.

• Uthan Baithak, Community Theatre & Folk Storytelling to Address Norms & Inspire Change.

• Murals (wall paint), posters at tea stalls, bus stops, and markets to maintain visibility.

Trusted Messengers

• Peer educators and youth ambassadors from the NEET community.

• Religious leaders, teachers, health workers, and NGO field staff .

Youth Co-Creation

• Youth should not just be the target audience but active participants in strategy development. Project EARN will 
establish youth co-creation labs in the form of an online platform to design messaging, content, scripts, and    
campaigns. Participation reinforces authenticity, increases engagement, and builds capacity.

• Youth Co-Creation Labs will have vlogs and blogs to develop & refresh messaging, content, & campaigns.

Special Channels 

• Active involvement builds authenticity, engagement, and empowerment through job fairs and expositions. 

• Sports and cultural activities by youth clubs may require communication actions. 

Details of Strategic Communication Approaches at the Community Level 

• Village Talks at VLTCs and Public Places by Alumni: 

 • Informal storytelling sessions where successful alumni visit villages and wards to share their journeys,  
inspiring youth, parents, and elders. These sessions leverage trust and local influence to reshape societal 
attitudes, particularly in breaking down resistance in hesitant households.

 • Employers, local-level leaders and representatives of financial institutions will have interactive visits and  
dialogues with NEET youth at VLTCs. 

 • Support Tools: Flipcharts, photos, printed alumni booklets.

 • Impact:  Localised, relatable motivation that drives peer inspiration and community acceptance.

• Alumni Recognition & Branding:

 • Recognition Walls: Permanent displays in DYD offices and training centres highlighting outstanding alumni  
with portraits, bios, and employment details.

 • Meet-the-Alumni Days: Interactive sessions connecting current/prospective trainees with alumni for  
mentorship and motivation.

 • Hall of Fame Displays: Exhibits at ministry events celebrating high-achieving alumni to build institutional  
pride.

 • Impact: Reinforces program credibility, fosters aspirational culture, and sustains alumni engagement.

Channel/Approach

Social & Digital Media

Messaging (SMS, 
WhatsApp)

Community Radio

Posters & Leaflets

Theatre & Folk Media

Courtyard Sessions

Digital Hubs/Popups

Religious 
Engagement

Key Message Themes

Dignity of work, entrepreneurship, 
training success stories

Training info, class updates, 
motivational nudges

Access to opportunities, positive 
values, anti-drug/early marriage

Key facts, contact info, awareness 
messages

Social norm change, youth 
aspirations, gender equity, puthi, 
jarisari and gobhiran on EARN’s 
theme

Female empowerment, youth journey 
narratives

Opportunity maps, success 
showcases, registration help

Gender-positive ethics, value of 
productive youth

Content Style

Visual, short-form, 
motivational, interactive

Brief, action-driven, 
inclusive

Conversational, dramatized, 
dialect-sensitive

Pictorial, accessible, low 
text

Entertaining, cultural, 
emotionally resonant

Peer-led, relational, 
conversational

Infographic, interactive, 
hands-on

Respectful, ethical, 
trust-based messaging

Messaging Pillar

Empowerment

Second Chances

Relatability

Family Benefit

Community 
Harmony

Narrative Theme

Skill = Dignity = Income

It’s not too late to try again

Youth like you have succeeded

Empowering youth helps the entire 
family

Youth potential contributes to village 
prosperity

Illustrative Messaging

“Earn Skill, Earn Respect”

“It’s Never Too Late to Start”

“From This Village To That 
Job”

“Your Daughter’s Skill is Your 
Security”

“Skilled Youth, Stronger 

• Integrating Religious and Cultural Contexts
 • Religious Perspectives: Collaboration with faith leaders (imams, preachers, teachers) to incorporate  

religious narratives emphasising honesty, dignity of labour, and community service. Methods include 
sermon-like audio/video messages, verses, and community dissemination via mosque loudspeakers, 
madrasa bulletins, and Islamic media channels.

 • Impact: Influences gender norms and career aspirations, especially facilitating women's participation.

• Communication for Socially Excluded Groups: 
 • Tailored outreach addressing indigenous and ethnic minorities through multilingual content, culturally 

relevant visuals, and community radio broadcasts. Alumni spotlights and mobile roadshows feature local 
dialects, traditions, and symbols to build trust and inclusion.

 • Impact: Overcomes linguistic and cultural barriers, improves minority youth enrollment, and strengthens 
local legitimacy.

• Special Attention to Vulnerable Groups
 • Climate-Vulnerable Populations: Position vocational skills as climate adaptation tools by showcasing 

alumni in solar repair, disaster response, and saline-tolerant agriculture. Utilise storytelling, 
climate-infographics, and message placement in cyclone shelters and community hubs.

 • Impact: Links training to livelihood resilience and boosts participation in disaster-prone areas.

 • Extreme Poor: Focus on visual storytelling of income transformation, highlighting tangible benefits like 
stipends, daycare, and starter kits, partner with social safety nets, (e.g., BRAC UPG) for co-branded 
outreach.

 • Impact: Reframes training as economic opportunity, addressing fears related to cost and income insecurity.

 • Regional Disparity: Employ localised narratives reflecting region-specific dialects, challenges, and 
success stories through posters, reels, murals, and Upazila-level events. Engage local leaders for 
authentic messaging.

 • Impact: Restores equity in awareness and perception, validates local realities, and fosters regional pride.
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Multi-Channel, Layered Communication Approach

Digital Channels and Other Media 

• Facebook Reels, YouTube Shorts: Motivational & relatable content with clear calls to action.

• WhatsApp: Stories, reminders, and interactive guidance via voice and text.

• SMS: Simple nudges for engagement and enrollment.

• TikTok: Youth-led humorous content to build relatability and viral reach.

• Countrywide engagement through TV and Radio 

Offline Channels

• Mosque-based gatherings, integrated with Friday Khutbahs, reinforce the dignity of work.

• Community, school and madrasa outreach promoting vocational careers.

• Uthan Baithak, Community Theatre & Folk Storytelling to Address Norms & Inspire Change.

• Murals (wall paint), posters at tea stalls, bus stops, and markets to maintain visibility.

Trusted Messengers

• Peer educators and youth ambassadors from the NEET community.

• Religious leaders, teachers, health workers, and NGO field staff .

Youth Co-Creation

• Youth should not just be the target audience but active participants in strategy development. Project EARN will 
establish youth co-creation labs in the form of an online platform to design messaging, content, scripts, and    
campaigns. Participation reinforces authenticity, increases engagement, and builds capacity.

• Youth Co-Creation Labs will have vlogs and blogs to develop & refresh messaging, content, & campaigns.

Special Channels 

• Active involvement builds authenticity, engagement, and empowerment through job fairs and expositions. 

• Sports and cultural activities by youth clubs may require communication actions. 

Details of Strategic Communication Approaches at the Community Level 

• Village Talks at VLTCs and Public Places by Alumni: 

 • Informal storytelling sessions where successful alumni visit villages and wards to share their journeys,  
inspiring youth, parents, and elders. These sessions leverage trust and local influence to reshape societal 
attitudes, particularly in breaking down resistance in hesitant households.

 • Employers, local-level leaders and representatives of financial institutions will have interactive visits and  
dialogues with NEET youth at VLTCs. 

 • Support Tools: Flipcharts, photos, printed alumni booklets.

 • Impact:  Localised, relatable motivation that drives peer inspiration and community acceptance.

• Alumni Recognition & Branding:

 • Recognition Walls: Permanent displays in DYD offices and training centres highlighting outstanding alumni  
with portraits, bios, and employment details.

 • Meet-the-Alumni Days: Interactive sessions connecting current/prospective trainees with alumni for  
mentorship and motivation.

 • Hall of Fame Displays: Exhibits at ministry events celebrating high-achieving alumni to build institutional  
pride.

 • Impact: Reinforces program credibility, fosters aspirational culture, and sustains alumni engagement.

• Integrating Religious and Cultural Contexts
 • Religious Perspectives: Collaboration with faith leaders (imams, preachers, teachers) to incorporate  

religious narratives emphasising honesty, dignity of labour, and community service. Methods include 
sermon-like audio/video messages, verses, and community dissemination via mosque loudspeakers, 
madrasa bulletins, and Islamic media channels.

 • Impact: Influences gender norms and career aspirations, especially facilitating women's participation.

• Communication for Socially Excluded Groups: 
 • Tailored outreach addressing indigenous and ethnic minorities through multilingual content, culturally 

relevant visuals, and community radio broadcasts. Alumni spotlights and mobile roadshows feature local 
dialects, traditions, and symbols to build trust and inclusion.

 • Impact: Overcomes linguistic and cultural barriers, improves minority youth enrollment, and strengthens 
local legitimacy.

• Special Attention to Vulnerable Groups
 • Climate-Vulnerable Populations: Position vocational skills as climate adaptation tools by showcasing 

alumni in solar repair, disaster response, and saline-tolerant agriculture. Utilise storytelling, 
climate-infographics, and message placement in cyclone shelters and community hubs.

 • Impact: Links training to livelihood resilience and boosts participation in disaster-prone areas.

 • Extreme Poor: Focus on visual storytelling of income transformation, highlighting tangible benefits like 
stipends, daycare, and starter kits, partner with social safety nets, (e.g., BRAC UPG) for co-branded 
outreach.

 • Impact: Reframes training as economic opportunity, addressing fears related to cost and income insecurity.

 • Regional Disparity: Employ localised narratives reflecting region-specific dialects, challenges, and 
success stories through posters, reels, murals, and Upazila-level events. Engage local leaders for 
authentic messaging.

 • Impact: Restores equity in awareness and perception, validates local realities, and fosters regional pride.
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Multi-Channel, Layered Communication Approach

Digital Channels and Other Media 

• Facebook Reels, YouTube Shorts: Motivational & relatable content with clear calls to action.

• WhatsApp: Stories, reminders, and interactive guidance via voice and text.

• SMS: Simple nudges for engagement and enrollment.

• TikTok: Youth-led humorous content to build relatability and viral reach.

• Countrywide engagement through TV and Radio 

Offline Channels

• Mosque-based gatherings, integrated with Friday Khutbahs, reinforce the dignity of work.

• Community, school and madrasa outreach promoting vocational careers.

• Uthan Baithak, Community Theatre & Folk Storytelling to Address Norms & Inspire Change.

• Murals (wall paint), posters at tea stalls, bus stops, and markets to maintain visibility.

Trusted Messengers

• Peer educators and youth ambassadors from the NEET community.

• Religious leaders, teachers, health workers, and NGO field staff .

Youth Co-Creation

• Youth should not just be the target audience but active participants in strategy development. Project EARN will 
establish youth co-creation labs in the form of an online platform to design messaging, content, scripts, and    
campaigns. Participation reinforces authenticity, increases engagement, and builds capacity.

• Youth Co-Creation Labs will have vlogs and blogs to develop & refresh messaging, content, & campaigns.

Special Channels 

• Active involvement builds authenticity, engagement, and empowerment through job fairs and expositions. 

• Sports and cultural activities by youth clubs may require communication actions. 

Details of Strategic Communication Approaches at the Community Level 

• Village Talks at VLTCs and Public Places by Alumni: 

 • Informal storytelling sessions where successful alumni visit villages and wards to share their journeys,  
inspiring youth, parents, and elders. These sessions leverage trust and local influence to reshape societal 
attitudes, particularly in breaking down resistance in hesitant households.

 • Employers, local-level leaders and representatives of financial institutions will have interactive visits and  
dialogues with NEET youth at VLTCs. 

 • Support Tools: Flipcharts, photos, printed alumni booklets.

 • Impact:  Localised, relatable motivation that drives peer inspiration and community acceptance.

• Alumni Recognition & Branding:

 • Recognition Walls: Permanent displays in DYD offices and training centres highlighting outstanding alumni  
with portraits, bios, and employment details.

 • Meet-the-Alumni Days: Interactive sessions connecting current/prospective trainees with alumni for  
mentorship and motivation.

 • Hall of Fame Displays: Exhibits at ministry events celebrating high-achieving alumni to build institutional  
pride.

 • Impact: Reinforces program credibility, fosters aspirational culture, and sustains alumni engagement.

The communication plan for Project EARN places a deliberate focus on reaching excluded and marginalised 
groups through inclusive, empathetic, and context-sensitive messaging. For adolescent girls, content will 
emphasise flexibility, safety, and relatable success stories of women who have overcome barriers to pursue 
skills and income opportunities. Youth with disabilities will be engaged through accessible formats, 
including Braille materials, sign language-supported videos, and tailored family outreach. Visual 
representation and culturally resonant messages will ensure that religious and ethnic minorities feel seen 
and included. For youth with histories of substance abuse or early marriage, the strategy will present 
alternative narratives of recovery, renewal, and second chances, offering hope and practical pathways 
forward. Across all messaging, the use of local dialects and community-rooted values will evoke emotions 
of family pride, social dignity, and aspirations for a better future, fostering deeper resonance and sustained 
engagement.

Communication Channels, Audiences, Modes, and Locations

• Primary Audience: NEET youth (especially women), marginalised and vulnerable groups (differently-abled, 
ethnic minorities).

• Secondary Audience: Families, peers, community leaders, religious leaders, teachers and service providers.

• Tertiary Audience: Policymakers, private sector employers, NGOs, and the general public.

• Integrating Religious and Cultural Contexts
 • Religious Perspectives: Collaboration with faith leaders (imams, preachers, teachers) to incorporate  

religious narratives emphasising honesty, dignity of labour, and community service. Methods include 
sermon-like audio/video messages, verses, and community dissemination via mosque loudspeakers, 
madrasa bulletins, and Islamic media channels.

 • Impact: Influences gender norms and career aspirations, especially facilitating women's participation.

• Communication for Socially Excluded Groups: 
 • Tailored outreach addressing indigenous and ethnic minorities through multilingual content, culturally 

relevant visuals, and community radio broadcasts. Alumni spotlights and mobile roadshows feature local 
dialects, traditions, and symbols to build trust and inclusion.

 • Impact: Overcomes linguistic and cultural barriers, improves minority youth enrollment, and strengthens 
local legitimacy.

• Special Attention to Vulnerable Groups
 • Climate-Vulnerable Populations: Position vocational skills as climate adaptation tools by showcasing 

alumni in solar repair, disaster response, and saline-tolerant agriculture. Utilise storytelling, 
climate-infographics, and message placement in cyclone shelters and community hubs.

 • Impact: Links training to livelihood resilience and boosts participation in disaster-prone areas.

 • Extreme Poor: Focus on visual storytelling of income transformation, highlighting tangible benefits like 
stipends, daycare, and starter kits, partner with social safety nets, (e.g., BRAC UPG) for co-branded 
outreach.

 • Impact: Reframes training as economic opportunity, addressing fears related to cost and income insecurity.

 • Regional Disparity: Employ localised narratives reflecting region-specific dialects, challenges, and 
success stories through posters, reels, murals, and Upazila-level events. Engage local leaders for 
authentic messaging.

 • Impact: Restores equity in awareness and perception, validates local realities, and fosters regional pride.
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Multi-Channel, Layered Communication Approach

Digital Channels and Other Media 

• Facebook Reels, YouTube Shorts: Motivational & relatable content with clear calls to action.

• WhatsApp: Stories, reminders, and interactive guidance via voice and text.

• SMS: Simple nudges for engagement and enrollment.

• TikTok: Youth-led humorous content to build relatability and viral reach.

• Countrywide engagement through TV and Radio 

Offline Channels

• Mosque-based gatherings, integrated with Friday Khutbahs, reinforce the dignity of work.

• Community, school and madrasa outreach promoting vocational careers.

• Uthan Baithak, Community Theatre & Folk Storytelling to Address Norms & Inspire Change.

• Murals (wall paint), posters at tea stalls, bus stops, and markets to maintain visibility.

Trusted Messengers

• Peer educators and youth ambassadors from the NEET community.

• Religious leaders, teachers, health workers, and NGO field staff .

Youth Co-Creation

• Youth should not just be the target audience but active participants in strategy development. Project EARN will 
establish youth co-creation labs in the form of an online platform to design messaging, content, scripts, and    
campaigns. Participation reinforces authenticity, increases engagement, and builds capacity.

• Youth Co-Creation Labs will have vlogs and blogs to develop & refresh messaging, content, & campaigns.

Special Channels 

• Active involvement builds authenticity, engagement, and empowerment through job fairs and expositions. 

• Sports and cultural activities by youth clubs may require communication actions. 

Details of Strategic Communication Approaches at the Community Level 

• Village Talks at VLTCs and Public Places by Alumni: 

 • Informal storytelling sessions where successful alumni visit villages and wards to share their journeys,  
inspiring youth, parents, and elders. These sessions leverage trust and local influence to reshape societal 
attitudes, particularly in breaking down resistance in hesitant households.

 • Employers, local-level leaders and representatives of financial institutions will have interactive visits and  
dialogues with NEET youth at VLTCs. 

 • Support Tools: Flipcharts, photos, printed alumni booklets.

 • Impact:  Localised, relatable motivation that drives peer inspiration and community acceptance.

• Alumni Recognition & Branding:

 • Recognition Walls: Permanent displays in DYD offices and training centres highlighting outstanding alumni  
with portraits, bios, and employment details.

 • Meet-the-Alumni Days: Interactive sessions connecting current/prospective trainees with alumni for  
mentorship and motivation.

 • Hall of Fame Displays: Exhibits at ministry events celebrating high-achieving alumni to build institutional  
pride.

 • Impact: Reinforces program credibility, fosters aspirational culture, and sustains alumni engagement.

Channel

Facebook, YouTube, TikTok

WhatsApp, SMS

Low-bandwidth, 
Mobile-Friendly Tools: IVR 
content, preloaded USBs in info 
booths, missed-call campaigns.

Community Radio

Posters, leaflets

Wall Art, Murals & Market 
Posters: Visual branding in 
schools, madrasas, union 
offices.

Mode of Delivery

Short videos, 
reels, mentor 
Q&A

Direct 
messaging, 
reminders

Discrete and time 
specific 

Audio PSAs, 
interviews

Static visual 
materials

Installations and 
following phases 

Primary 
Locations

Urban centers, 
townships

Nationwide

Nationwide 

Rural, remote 
villages

Union councils, 
bazaars, 
schools

Local 
government, 
Streets, 
Centres 

Target Audience

Urban & peri-urban 
youth, aspiring 
entrepreneurs

General youth, enrolled 
trainees

Rural youth, general 
youth, enrolled trainees

Rural youth, ethnic 
minorities

Youth and families with 
limited digital access

Rural communities, 
conservative families 
and NEET youth 

• Integrating Religious and Cultural Contexts
 • Religious Perspectives: Collaboration with faith leaders (imams, preachers, teachers) to incorporate  

religious narratives emphasising honesty, dignity of labour, and community service. Methods include 
sermon-like audio/video messages, verses, and community dissemination via mosque loudspeakers, 
madrasa bulletins, and Islamic media channels.

 • Impact: Influences gender norms and career aspirations, especially facilitating women's participation.

• Communication for Socially Excluded Groups: 
 • Tailored outreach addressing indigenous and ethnic minorities through multilingual content, culturally 

relevant visuals, and community radio broadcasts. Alumni spotlights and mobile roadshows feature local 
dialects, traditions, and symbols to build trust and inclusion.

 • Impact: Overcomes linguistic and cultural barriers, improves minority youth enrollment, and strengthens 
local legitimacy.

• Special Attention to Vulnerable Groups
 • Climate-Vulnerable Populations: Position vocational skills as climate adaptation tools by showcasing 

alumni in solar repair, disaster response, and saline-tolerant agriculture. Utilise storytelling, 
climate-infographics, and message placement in cyclone shelters and community hubs.

 • Impact: Links training to livelihood resilience and boosts participation in disaster-prone areas.

 • Extreme Poor: Focus on visual storytelling of income transformation, highlighting tangible benefits like 
stipends, daycare, and starter kits, partner with social safety nets, (e.g., BRAC UPG) for co-branded 
outreach.

 • Impact: Reframes training as economic opportunity, addressing fears related to cost and income insecurity.

 • Regional Disparity: Employ localised narratives reflecting region-specific dialects, challenges, and 
success stories through posters, reels, murals, and Upazila-level events. Engage local leaders for 
authentic messaging.

 • Impact: Restores equity in awareness and perception, validates local realities, and fosters regional pride. Audience-specific needs, preferences, and barriers.
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Channel

Theater, folk songs, Jatra 

Traveling campaigns featuring 
successful female characters 
and local trades.

Courtyard meetings

Digital Hubs/Info Corners

Community-Based Hubs and 
Activities, Youth Opportunity 
Corners: 

Pop-up Mobile Booths: 
Featuring VR goggles, mini quiz 
shows, sign-up counters in haat 
bazaars.

Village “Wall of Respect”: Local 
honor rolls with success stories 
and community validation.

Religious/community leaders

Radio dramas

Tea stall Adda

Mode of Delivery

Live interactive 
performances

Dialogues 

In-person 
dialogue

Kiosks, popup 
booths, peer 
guides

In every 
union—audio/ 
visual materials, 
tactile exhibits, 
sign-up kiosks.

Mobile content

Reality show at 
national media 
with local 
facilitation 

Sermons, 
community 
meetings, videos

Linked with live 
streaming

Primary 
Locations

Union grounds, 
rural fairs

Educational 
Institutions & 
VLTCs

Homes, 
courtyards, 
village 
clusters

Youth clubs, 
schools, LGI 
offices

Councils, 
bazaars, 
schools

Rural Markets 

Both on and 
offline 

Mosques, 
temples, 
community 

Target Audience

Rural communities, 
conservative families

Rural communities, 
conservative families

Female youth and 
mothers

All NEET youth, local 
residents

All NEET youth, local 
residents

All NEET youth, local 
residents

All NEET youth, local 
residents

Families, male 
gatekeepers

Skill-focused audio 
storytelling, localized

All NEET youth, 
neighbourhood 
residents

Streaming

Tea Stall

Nationwide or
Local/Regional
Channels
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Examples of Platforms and Their Features 

Platform Ecosystem

Strategic Campaign Themes & Tools

Dignity of Skilled Labour

• National Docu-Series: 10 episodes featuring family-narrated success stories, broadcast on BTV, YouTube, 
Facebook. And/or! TVCs and RCs for both mainstream and online medias.

• Billboards/Posters: Captions like “Electrician and Proud,” “Tailor. Leader. Provider.”

• Skill Champions Day: Recognition ceremonies with ministerial participation.

Gender and Social Norm Transformation

• Friday Khutbah Integration: Religious messaging on dignity of women’s labor.

• Home Visit Outreach: Female facilitators engaging families and male guardians.

• Courtyard Dialogues & Mother Circles: Visual, idiomatic conversations focusing on family dynamics.

Behaviour Change and Confidence Building

• Emotional Storytelling: Testimonials, “first earnings,” “then vs. now” narratives.

Platform

Youth Portal

Mobile App

Chatbot

Job Expo (District)

Job Fair (Upazila)

Youth 
Empowerment 
Centers

Youth Sports Events 
& Tournaments

Purpose

Central info hub

Learning & 
engagement tool

24/7 AI assistance

Large-scale 
employment 
linkages

Localized outreach

Localized outreach 
and info hub

National and 
regional outreach 
and engagement

Key Features

Role-based access, digital 
library, news, surveys, social 
media integration

Offline access, notifications, 
audio-visual modules, progress 
dashboard

Multilingual voice/text, FAQs, 
pre-scripted journeys

Live demos, employer booths, 
CV assistance, panel 
discussions

Local employers, soft skills 
sessions, family-friendly spaces

Localized information hub, 
gender inclusive safe space, 
accessible to all

Family friendly space, mental 
and physical well being, life 
skills through sports

Impact

Enhances transparency, 
accessibility, and youth 
ownership.

Overcomes mobility and 
safety issues, especially 
for women.

Instant info access, 
reduces dependency on 
intermediaries.

Drives public awareness, 
builds trust, facilitates job 
matching.

Strengthens grassroots 
engagement and female 
participation.

Information 
dissemination, community 
building, networking, 
enhances transparency

Positive youth 
engagement, gender 
inclusive participation, 
awareness and 
engagement

• Youth Co-Creation Labs and Online Blogs/Vlogs: Workshops to refine messaging.

• Psychosocial Modules: Self-worth, public speaking, life planning embedded in training.

Entrepreneurship and Migration Readiness

• Tailored reels and materials for job seekers, migrants, and entrepreneurs.

• Mentorship drives with youth entrepreneurs and diaspora role models.

• Seed grant information campaigns via posters and explainer videos.

Inclusive Design, Audience Segmentation, Targeting and Equity Lens
NEET youth in Bangladesh represent a highly diverse population, and the communication strategy must be 
carefully tailored to reflect the specific needs and contexts of different sub-groups. Recognizing this diversity 
ensures that no group is left behind and that each segment feels seen, understood, and included in the program’s 
messaging and outreach.

Adolescent girls/young women often face mobility restrictions and gendered barriers to information. Relational 
and offline outreach methods are most effective for this group, including courtyard meetings, storytelling forums, 
engagement through schoolteachers, and activation of mothers' groups to build trust and familiarity.

Rural youth may lack consistent digital access and are more responsive to localised and familiar channels. 
Practical approaches include announcements at local mosques, posters at tea stalls, and direct engagement 
through union-level outreach efforts.

Youth with disabilities require communication that accommodates a range of physical and cognitive needs. 
Inclusive formats such as voice messages, screen-reader-compatible text, captioned videos, and content in sign 
language ensure equitable access to information and services.

Out-of-school youth, who may be disengaged from formal systems, are more likely to be reached through 
informal and aspirational spaces. Market-based booths, peer-led engagement activities, and targeted, engaging 
content on platforms like Facebook and YouTube can spark their interest and motivate them to participate.

This segmented and inclusive approach is essential to ensure the EARN initiative resonates widely, fosters 
participation, and addresses the unique barriers faced by each group within the broader NEET youth demographic.
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Platform Ecosystem

Strategic Campaign Themes & Tools

Dignity of Skilled Labour

• National Docu-Series: 10 episodes featuring family-narrated success stories, broadcast on BTV, YouTube, 
Facebook. And/or! TVCs and RCs for both mainstream and online medias.

• Billboards/Posters: Captions like “Electrician and Proud,” “Tailor. Leader. Provider.”

• Skill Champions Day: Recognition ceremonies with ministerial participation.

Gender and Social Norm Transformation

• Friday Khutbah Integration: Religious messaging on dignity of women’s labor.

• Home Visit Outreach: Female facilitators engaging families and male guardians.

• Courtyard Dialogues & Mother Circles: Visual, idiomatic conversations focusing on family dynamics.

Behaviour Change and Confidence Building

• Emotional Storytelling: Testimonials, “first earnings,” “then vs. now” narratives.

Customisation: 

Effective communication within the EARN initiative requires careful tailoring of content to reflect the diverse 
realities of NEET youth. Segmentation must consider key demographic factors such as gender, age, disability 
status, and geographic location, distinguishing between urban and rural contexts to ensure relevance and 
accessibility. Media formats should align with the audience’s access and literacy levels, prioritising visual and 
audio content for low-literacy groups to ensure inclusivity.  In addition, communication must directly address the 
social and structural barriers youth face, such as stigma around female mobility, early marriage, or disability. 
Building trust with marginalised groups through culturally sensitive, affirming messages is essential to foster 
engagement and participation.

Content Planning for Communication Action 

Project EARN’s communication strategy is supported by a curated suite of digital, print, and audio-visual materials 
designed to resonate across diverse platforms while maintaining a consistent and inclusive brand identity. These 

sample materials and content concepts demonstrate the project's messaging style, tone, and engagement 
principles, offering ready-to-use resources for field teams, partners, and media collaborators. The digital content 
portfolio includes short motivational video reels for Facebook, YouTube, and TikTok that spotlight real-life success 
stories, as well as WhatsApp templates for interactive engagement and SMS scripts for behavioural nudges and 
reminders. Complementing these are print materials such as posters, flyers, and story cards that promote themes 
like the dignity of skilled labour, gender equity, and family support—used effectively in tea stalls, marketplaces, 
schools, and homes. Radio and audio scripts, tailored for mosque announcements, community theatre, and 
localised radio dramas, ensure outreach to low-literacy and remote audiences through culturally resonant 
storytelling.

To strengthen platform-specific communication, EARN can adopt tailored content strategies. For video, short 
docu-style stories like “From Homebound to Breadwinner” can build trust and inspire transformation. Posters and 
infographics should feature bold, clear messaging in Bangla and English, using relatable imagery that promotes 
inclusive aspirations, such as balancing caregiving and economic participation. Social media campaigns may 
include interactive reels, myth-busting posts, and user-generated challenges, such as #EARNMyWay, to stimulate 
peer-driven dialogue. Audio content, such as 10-minute radio dramas or call-in shows, can explore topics like 
family resistance and youth decision-making. Meanwhile, IVR and SMS-based modules can deliver motivational 
quotes, enrollment guidance, and weekly training reminders directly to youth with limited internet access.

A strong and consistent visual identity will further enhance message recall and community trust. Suggested 
branding elements include vibrant yet grounded colours, such as emerald green, deep blue, and mustard; bold, 
readable fonts in both Bangla and English; and a tagline that encapsulates the mission: “EARN: Empowering 
Youth, Enabling Futures.” Real photographs of diverse youth—especially girls, youth with disabilities, and those 
from rural and indigenous communities—should be prioritised over stock imagery, emphasising action-oriented 
visuals that show young people learning, working, and leading.

To ensure these communication efforts remain impactful and adaptive, a dedicated Monitoring & Evaluation (M&E) 
framework will track both output- and outcome-level indicators. This includes reach and engagement metrics, 
message resonance, behavioural shifts, and feedback loops through digital analytics, community feedback, and 
pulse surveys. These insights will enable continuous learning, content refinement, and strategic course 
correction, ensuring that EARN’s communication ecosystem remains youth-centred, inclusive, and responsive 
throughout the project lifecycle.

• Youth Co-Creation Labs and Online Blogs/Vlogs: Workshops to refine messaging.

• Psychosocial Modules: Self-worth, public speaking, life planning embedded in training.

Entrepreneurship and Migration Readiness

• Tailored reels and materials for job seekers, migrants, and entrepreneurs.

• Mentorship drives with youth entrepreneurs and diaspora role models.

• Seed grant information campaigns via posters and explainer videos.

Inclusive Design, Audience Segmentation, Targeting and Equity Lens
NEET youth in Bangladesh represent a highly diverse population, and the communication strategy must be 
carefully tailored to reflect the specific needs and contexts of different sub-groups. Recognizing this diversity 
ensures that no group is left behind and that each segment feels seen, understood, and included in the program’s 
messaging and outreach.

Adolescent girls/young women often face mobility restrictions and gendered barriers to information. Relational 
and offline outreach methods are most effective for this group, including courtyard meetings, storytelling forums, 
engagement through schoolteachers, and activation of mothers' groups to build trust and familiarity.

Rural youth may lack consistent digital access and are more responsive to localised and familiar channels. 
Practical approaches include announcements at local mosques, posters at tea stalls, and direct engagement 
through union-level outreach efforts.

Youth with disabilities require communication that accommodates a range of physical and cognitive needs. 
Inclusive formats such as voice messages, screen-reader-compatible text, captioned videos, and content in sign 
language ensure equitable access to information and services.

Out-of-school youth, who may be disengaged from formal systems, are more likely to be reached through 
informal and aspirational spaces. Market-based booths, peer-led engagement activities, and targeted, engaging 
content on platforms like Facebook and YouTube can spark their interest and motivate them to participate.

This segmented and inclusive approach is essential to ensure the EARN initiative resonates widely, fosters 
participation, and addresses the unique barriers faced by each group within the broader NEET youth demographic.

Target Group Tailored Approaches

Girls/Young Woman

Youth with Disabilities

Religious/Ethnic Minorities

Rural Youth

Youth at Risk ( Substance, 
Early Marriage

Female facilitators, gender-safe spaces, flexible 
training hours, women role models.

Braille guides, sign-language videos, inclusive 
visuals, family engagement.

Culturally appropriate messages, local dialect 
translations, religious leader endorsements.

Mobile caravans, mosque announcements, tea-stall 
talks, offline-first design.

Dignity-focused narratives emphasizing second 
chances and recovery.
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Platform Ecosystem

Strategic Campaign Themes & Tools

Dignity of Skilled Labour

• National Docu-Series: 10 episodes featuring family-narrated success stories, broadcast on BTV, YouTube, 
Facebook. And/or! TVCs and RCs for both mainstream and online medias.

• Billboards/Posters: Captions like “Electrician and Proud,” “Tailor. Leader. Provider.”

• Skill Champions Day: Recognition ceremonies with ministerial participation.

Gender and Social Norm Transformation

• Friday Khutbah Integration: Religious messaging on dignity of women’s labor.

• Home Visit Outreach: Female facilitators engaging families and male guardians.

• Courtyard Dialogues & Mother Circles: Visual, idiomatic conversations focusing on family dynamics.

Behaviour Change and Confidence Building

• Emotional Storytelling: Testimonials, “first earnings,” “then vs. now” narratives.

Customisation: 

Effective communication within the EARN initiative requires careful tailoring of content to reflect the diverse 
realities of NEET youth. Segmentation must consider key demographic factors such as gender, age, disability 
status, and geographic location, distinguishing between urban and rural contexts to ensure relevance and 
accessibility. Media formats should align with the audience’s access and literacy levels, prioritising visual and 
audio content for low-literacy groups to ensure inclusivity.  In addition, communication must directly address the 
social and structural barriers youth face, such as stigma around female mobility, early marriage, or disability. 
Building trust with marginalised groups through culturally sensitive, affirming messages is essential to foster 
engagement and participation.

Content Planning for Communication Action 

Project EARN’s communication strategy is supported by a curated suite of digital, print, and audio-visual materials 
designed to resonate across diverse platforms while maintaining a consistent and inclusive brand identity. These 

sample materials and content concepts demonstrate the project's messaging style, tone, and engagement 
principles, offering ready-to-use resources for field teams, partners, and media collaborators. The digital content 
portfolio includes short motivational video reels for Facebook, YouTube, and TikTok that spotlight real-life success 
stories, as well as WhatsApp templates for interactive engagement and SMS scripts for behavioural nudges and 
reminders. Complementing these are print materials such as posters, flyers, and story cards that promote themes 
like the dignity of skilled labour, gender equity, and family support—used effectively in tea stalls, marketplaces, 
schools, and homes. Radio and audio scripts, tailored for mosque announcements, community theatre, and 
localised radio dramas, ensure outreach to low-literacy and remote audiences through culturally resonant 
storytelling.

To strengthen platform-specific communication, EARN can adopt tailored content strategies. For video, short 
docu-style stories like “From Homebound to Breadwinner” can build trust and inspire transformation. Posters and 
infographics should feature bold, clear messaging in Bangla and English, using relatable imagery that promotes 
inclusive aspirations, such as balancing caregiving and economic participation. Social media campaigns may 
include interactive reels, myth-busting posts, and user-generated challenges, such as #EARNMyWay, to stimulate 
peer-driven dialogue. Audio content, such as 10-minute radio dramas or call-in shows, can explore topics like 
family resistance and youth decision-making. Meanwhile, IVR and SMS-based modules can deliver motivational 
quotes, enrollment guidance, and weekly training reminders directly to youth with limited internet access.

A strong and consistent visual identity will further enhance message recall and community trust. Suggested 
branding elements include vibrant yet grounded colours, such as emerald green, deep blue, and mustard; bold, 
readable fonts in both Bangla and English; and a tagline that encapsulates the mission: “EARN: Empowering 
Youth, Enabling Futures.” Real photographs of diverse youth—especially girls, youth with disabilities, and those 
from rural and indigenous communities—should be prioritised over stock imagery, emphasising action-oriented 
visuals that show young people learning, working, and leading.

To ensure these communication efforts remain impactful and adaptive, a dedicated Monitoring & Evaluation (M&E) 
framework will track both output- and outcome-level indicators. This includes reach and engagement metrics, 
message resonance, behavioural shifts, and feedback loops through digital analytics, community feedback, and 
pulse surveys. These insights will enable continuous learning, content refinement, and strategic course 
correction, ensuring that EARN’s communication ecosystem remains youth-centred, inclusive, and responsive 
throughout the project lifecycle.

Audience Group

Adolescent Girls/Young 
Women

Rural Youth

Youth with Disabilities

Out-of-School Youth

Priority Tactics

Through Mothers’ groups, female peer leaders, 
schoolteachers and courtyard sessions

Tea-stall posters, mosque announcements and union 
parishad outreach

Voice messages, screen-reader-friendly content and 
disability-inclusive visuals

Market/fair booths, Facebook reels, folk events and 
community theatre

Audience

Young Women 
(rural/married)

Young Men 
(urban/underemployed)

Parents/Guardians

Community 
Leaders/Imams

Employers/Private Sector

Core Barriers

Mobility, stigma, 
family control

Disillusionment, 
low status of TVET

Fear of dishonor, 
safety, ROI

Gender norms, 
reputation concerns

Perception of 
unskilled youth

Message Focus

Dignity, safety, 
peer success

Aspirational 
identity, quick 
results

Respectability, 
economic return

Alignment with 
faith, social duty

Skill-readiness, 
attitude, reliability

Example Message

“She learned from 
home and now 
earns from home.”

“Skill is power. 
Earn your own 
future.”

“A daughter’s skill 
is a family’s 
strength.”

“Supporting girls to 
learn is part of our 
deen.”

“Meet your next 
skilled employee 
through EARN.”

• Youth Co-Creation Labs and Online Blogs/Vlogs: Workshops to refine messaging.

• Psychosocial Modules: Self-worth, public speaking, life planning embedded in training.

Entrepreneurship and Migration Readiness

• Tailored reels and materials for job seekers, migrants, and entrepreneurs.

• Mentorship drives with youth entrepreneurs and diaspora role models.

• Seed grant information campaigns via posters and explainer videos.

Inclusive Design, Audience Segmentation, Targeting and Equity Lens
NEET youth in Bangladesh represent a highly diverse population, and the communication strategy must be 
carefully tailored to reflect the specific needs and contexts of different sub-groups. Recognizing this diversity 
ensures that no group is left behind and that each segment feels seen, understood, and included in the program’s 
messaging and outreach.

Adolescent girls/young women often face mobility restrictions and gendered barriers to information. Relational 
and offline outreach methods are most effective for this group, including courtyard meetings, storytelling forums, 
engagement through schoolteachers, and activation of mothers' groups to build trust and familiarity.

Rural youth may lack consistent digital access and are more responsive to localised and familiar channels. 
Practical approaches include announcements at local mosques, posters at tea stalls, and direct engagement 
through union-level outreach efforts.

Youth with disabilities require communication that accommodates a range of physical and cognitive needs. 
Inclusive formats such as voice messages, screen-reader-compatible text, captioned videos, and content in sign 
language ensure equitable access to information and services.

Out-of-school youth, who may be disengaged from formal systems, are more likely to be reached through 
informal and aspirational spaces. Market-based booths, peer-led engagement activities, and targeted, engaging 
content on platforms like Facebook and YouTube can spark their interest and motivate them to participate.

This segmented and inclusive approach is essential to ensure the EARN initiative resonates widely, fosters 
participation, and addresses the unique barriers faced by each group within the broader NEET youth demographic.
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Sample Communication Materials and Channel-Specific Concepts

Customisation: 

Effective communication within the EARN initiative requires careful tailoring of content to reflect the diverse 
realities of NEET youth. Segmentation must consider key demographic factors such as gender, age, disability 
status, and geographic location, distinguishing between urban and rural contexts to ensure relevance and 
accessibility. Media formats should align with the audience’s access and literacy levels, prioritising visual and 
audio content for low-literacy groups to ensure inclusivity.  In addition, communication must directly address the 
social and structural barriers youth face, such as stigma around female mobility, early marriage, or disability. 
Building trust with marginalised groups through culturally sensitive, affirming messages is essential to foster 
engagement and participation.

Content Planning for Communication Action 

Project EARN’s communication strategy is supported by a curated suite of digital, print, and audio-visual materials 
designed to resonate across diverse platforms while maintaining a consistent and inclusive brand identity. These 

sample materials and content concepts demonstrate the project's messaging style, tone, and engagement 
principles, offering ready-to-use resources for field teams, partners, and media collaborators. The digital content 
portfolio includes short motivational video reels for Facebook, YouTube, and TikTok that spotlight real-life success 
stories, as well as WhatsApp templates for interactive engagement and SMS scripts for behavioural nudges and 
reminders. Complementing these are print materials such as posters, flyers, and story cards that promote themes 
like the dignity of skilled labour, gender equity, and family support—used effectively in tea stalls, marketplaces, 
schools, and homes. Radio and audio scripts, tailored for mosque announcements, community theatre, and 
localised radio dramas, ensure outreach to low-literacy and remote audiences through culturally resonant 
storytelling.

To strengthen platform-specific communication, EARN can adopt tailored content strategies. For video, short 
docu-style stories like “From Homebound to Breadwinner” can build trust and inspire transformation. Posters and 
infographics should feature bold, clear messaging in Bangla and English, using relatable imagery that promotes 
inclusive aspirations, such as balancing caregiving and economic participation. Social media campaigns may 
include interactive reels, myth-busting posts, and user-generated challenges, such as #EARNMyWay, to stimulate 
peer-driven dialogue. Audio content, such as 10-minute radio dramas or call-in shows, can explore topics like 
family resistance and youth decision-making. Meanwhile, IVR and SMS-based modules can deliver motivational 
quotes, enrollment guidance, and weekly training reminders directly to youth with limited internet access.

A strong and consistent visual identity will further enhance message recall and community trust. Suggested 
branding elements include vibrant yet grounded colours, such as emerald green, deep blue, and mustard; bold, 
readable fonts in both Bangla and English; and a tagline that encapsulates the mission: “EARN: Empowering 
Youth, Enabling Futures.” Real photographs of diverse youth—especially girls, youth with disabilities, and those 
from rural and indigenous communities—should be prioritised over stock imagery, emphasising action-oriented 
visuals that show young people learning, working, and leading.

To ensure these communication efforts remain impactful and adaptive, a dedicated Monitoring & Evaluation (M&E) 
framework will track both output- and outcome-level indicators. This includes reach and engagement metrics, 
message resonance, behavioural shifts, and feedback loops through digital analytics, community feedback, and 
pulse surveys. These insights will enable continuous learning, content refinement, and strategic course 
correction, ensuring that EARN’s communication ecosystem remains youth-centred, inclusive, and responsive 
throughout the project lifecycle.

Medium

Digital

Print

Audio/Radio

Social Media

IVR/Mobile

Community

Content Type
Short video (2–3 
mins) & reels (15-90 
seconds)

WhatsApp 
templates, SMS 
scripts

Posters, flyers, 
billboards, stickers

Visual aids, story 
cards, mother circle 
guides

Mosque scripts, folk 
drama, radio 
mini-dramas

Reels, myth busters, 
interactive posts

Voice messages, 
SMS drip campaigns

Youth Opportunity 
Corners, home 
visits, street theatre

Purpose/Use

Inspire trust through real 
youth success stories

Send reminders, 
motivational nudges, 
interactive polls

Promote themes like 
skilled labor dignity and 
gender equity

Support courtyard 
dialogues and home visits

Engage low-literacy and 
rural audiences

Drive youth engagement 
and perception change

Direct outreach to digitally 
underserved youth

Local access to materials 
and personalized guidance

Example/Concept

“From Homebound to Breadwinner” – 
story of a mother running a tailoring 
business

Weekly motivational messages, training 
reminders

Posters with taglines: “Shikkha thakey 
shomman, kausholey thakey aay”

Family story cards promoting youth 
potential

Mini-dramas on daughters joining 
training; debates on migration vs 
entrepreneurship

#EARNMyWay challenge, myth vs fact 
posts

Step-by-step enrollment instructions, 
motivational quotes

Posters, flyers, story cards distributed 
locally
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Customisation: 

Effective communication within the EARN initiative requires careful tailoring of content to reflect the diverse 
realities of NEET youth. Segmentation must consider key demographic factors such as gender, age, disability 
status, and geographic location, distinguishing between urban and rural contexts to ensure relevance and 
accessibility. Media formats should align with the audience’s access and literacy levels, prioritising visual and 
audio content for low-literacy groups to ensure inclusivity.  In addition, communication must directly address the 
social and structural barriers youth face, such as stigma around female mobility, early marriage, or disability. 
Building trust with marginalised groups through culturally sensitive, affirming messages is essential to foster 
engagement and participation.

Content Planning for Communication Action 

Project EARN’s communication strategy is supported by a curated suite of digital, print, and audio-visual materials 
designed to resonate across diverse platforms while maintaining a consistent and inclusive brand identity. These 

sample materials and content concepts demonstrate the project's messaging style, tone, and engagement 
principles, offering ready-to-use resources for field teams, partners, and media collaborators. The digital content 
portfolio includes short motivational video reels for Facebook, YouTube, and TikTok that spotlight real-life success 
stories, as well as WhatsApp templates for interactive engagement and SMS scripts for behavioural nudges and 
reminders. Complementing these are print materials such as posters, flyers, and story cards that promote themes 
like the dignity of skilled labour, gender equity, and family support—used effectively in tea stalls, marketplaces, 
schools, and homes. Radio and audio scripts, tailored for mosque announcements, community theatre, and 
localised radio dramas, ensure outreach to low-literacy and remote audiences through culturally resonant 
storytelling.

To strengthen platform-specific communication, EARN can adopt tailored content strategies. For video, short 
docu-style stories like “From Homebound to Breadwinner” can build trust and inspire transformation. Posters and 
infographics should feature bold, clear messaging in Bangla and English, using relatable imagery that promotes 
inclusive aspirations, such as balancing caregiving and economic participation. Social media campaigns may 
include interactive reels, myth-busting posts, and user-generated challenges, such as #EARNMyWay, to stimulate 
peer-driven dialogue. Audio content, such as 10-minute radio dramas or call-in shows, can explore topics like 
family resistance and youth decision-making. Meanwhile, IVR and SMS-based modules can deliver motivational 
quotes, enrollment guidance, and weekly training reminders directly to youth with limited internet access.

A strong and consistent visual identity will further enhance message recall and community trust. Suggested 
branding elements include vibrant yet grounded colours, such as emerald green, deep blue, and mustard; bold, 
readable fonts in both Bangla and English; and a tagline that encapsulates the mission: “EARN: Empowering 
Youth, Enabling Futures.” Real photographs of diverse youth—especially girls, youth with disabilities, and those 
from rural and indigenous communities—should be prioritised over stock imagery, emphasising action-oriented 
visuals that show young people learning, working, and leading.

To ensure these communication efforts remain impactful and adaptive, a dedicated Monitoring & Evaluation (M&E) 
framework will track both output- and outcome-level indicators. This includes reach and engagement metrics, 
message resonance, behavioural shifts, and feedback loops through digital analytics, community feedback, and 
pulse surveys. These insights will enable continuous learning, content refinement, and strategic course 
correction, ensuring that EARN’s communication ecosystem remains youth-centred, inclusive, and responsive 
throughout the project lifecycle.

A Phased Communication Approach for 24 Months

To maximise reach, effectiveness, and long-term impact, the communication strategy for Project EARN will follow 
a structured, phased approach over the 24-month implementation period. The communication efforts will evolve 
in alignment with the program’s operational stages—starting with awareness-building and moving toward 
sustained engagement, behaviour change, and institutional visibility.

The first six months will concentrate on mobilisation and trust-building. This initial phase aims to raise awareness 
among NEET youth, families, and communities, while clarifying the objectives and benefits of the EARN project. 
Trust will be fostered through hyper-local, relational outreach methods, including courtyard sessions, community 
meetings, school-based activities, and engagement with women’s groups, teachers, and imams. Posters, mobile 
miking, and FM radio messages will supplement interpersonal channels. At the same time, digital outreach will be 
launched with the introduction of EARN’s Facebook page, the release of short introductory videos, and the 
activation of a multilingual IVR hotline. Messaging will emphasise introducing the programme, promoting second 
chances, and positioning vocational skills as pathways to future security and dignity.

Between months 7 and 14, the communication strategy will shift towards motivating behaviour change. This phase 
will actively promote youth registration and challenge social stigma—particularly surrounding women’s 
participation in skills training and income-generating activities. The campaign will utilise digital storytelling, 
success videos, and peer-led content across social media and community television, complemented by offline 
approaches such as theatre for development, rural film screenings, and mother-daughter dialogue sessions. 
Messages will highlight themes like “Skill earns respect,” “Women can work too,” and “See what your neighbour 
achieved,” with strong involvement from youth alumni, peer champions, local business leaders, and religious 
figures to build credibility and inspire.

From months 15 to 21, the focus will shift to deep engagement and retaining participants. By this stage, many 
youths will be enrolled in training or moving into employment or self-employment. The communication approach 
will stress continuity, encouragement, and peer-to-peer connections. Tools such as interactive Facebook groups, 
SMS nudges, and community storytelling events will help keep motivation high and create space for youths to 
share experiences. Content will showcase real journeys from skill acquisition to income generation, reinforce the 
message that “Your story matters,” and promote ongoing growth under the theme “Grow with EARN.” Mentors, 
facilitators, and private sector partners will be actively involved in highlighting realistic success stories and 
building confidence.

In the final phase from months 22 to 24, the strategy will turn toward visibility, recognition, and scale-up advocacy. 
This capstone period will celebrate the achievements of youth participants and advocate for broader institutional 
ownership and sustainability. Communication will include national media coverage, campaign days, storytelling 
festivals, and digital highlights through docu-shorts and animations. Messaging will spotlight transformative 
narratives under banners such as “From NEET to Leader” and “Empowered youth, thriving Bangladesh.” This final 
phase will engage media partners, influencers, DYD leadership, and development stakeholders to amplify impact 
and promote the EARN model as a replicable approach to youth empowerment and inclusive development.

Category

Visual Identity

Design Principles

Monitoring & 
Evaluation

Key Elements

Colors: Emerald green, deep blue, mustard
Fonts: Bold and clean (Bangla & English)

Use real photos of youth (with consent)
Highlight diversity (gender, disability, ethnicity)
Include rural-urban balance
Favor action shots over passive portraits

Output indicators: Reach, frequency, content distribution
Outcome indicators: Perception shifts, behavior change, youth 
feedback
Tools: Digital analytics, pulse surveys, community feedback 
loops

Visual Identity, Design Principles, and Communication M&E
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24-Month Campaign Rollout Plan (Quarterly Phases)

Timeline (Months)

Months 1–3 (Q1)

Months 4–6 (Q2)

Months 7–9 (Q3)

Months 10–12 (Q4)

Months 13–15 (Q5)

Months 16–18 (Q6)

Months 19–21 (Q7)

Months 22–24 (Q8)

Phase & Focus

Launch & 
Awareness

Mass Visibility Drive

Hyperlocal 
Activation I

Digital Engagement 
Boost

Inclusive Focus

Family & 
Community 
Integration

Sustained Push & 
Storytelling

Impact Recap & 
Exit Strategy

Target Groups

Implementers, 
youth leaders, LGIs

NEET youth (esp. 
male), general 
public

Female youth, 
parents, local 
influencers

Entrepreneurial 
youth, digital users

Marginalized NEET 
youth

Parents, male 
guardians, 
conservative areas

Current trainees, 
recent graduates

National 
stakeholders, local 
governments

Key Actions

National message framework 
launch, baseline survey, content 
prototyping, training LGIs

Billboards, radio PSAs, posters, 
TikTok launch, mobile van 
outreach

Courtyard meetings, Youth 
Ambassadors deployed, popup 
IEC corners, folk theatre rollout

Entrepreneurship reels, online 
mentorship promotion, IEC 
content series

Content for youth with 
disabilities, ethnic/religious 
minorities, outreach in tea 
stalls, madrasas

Special khutbah campaigns, 
male-focused messaging, radio 
drama series

Sharing local success stories, 
user-generated content 
contests, motivation SMS

Final campaign roundup, 
learning-sharing events, 
follow-up surveys, integration 
into Local Government 
Institutions (LG) planning

By phasing the communication strategy in alignment with the 24-month action plan, EARN ensures that 
messaging is responsive, relevant, and rooted in real-time program dynamics. Each stage builds upon the 
last—deepening engagement, transforming perceptions, and sustaining momentum as the program moves 
toward scale and long-term influence.
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1. Communication Actions and Materials for Project Implementation

a. Communication for Training Activities

The training sessions are the heart of the EARN Project’s youth empowerment efforts. To build the skills, 
confidence, and sense of belonging among NEET youth, communication materials are crafted to be highly visual, 
multi-lingual, and gender sensitive. They also prioritise eco-friendly and reusable formats to reflect sustainability 
values. The communication role during training is to nurture dignity and motivation, creating an environment 
where youth feel valued and supported. Materials such as illustrated workbooks and story flashcards are designed 
to facilitate learning and reflection, while badges and certificates celebrate progress and achievements. To keep 
engagement continuous, motivational posters and digital kits with QR codes linking to WhatsApp groups 
encourage peer interaction and feedback collection.

Communication Role

Key Features

Materials Used

Build belonging, dignity, and motivation

Visual, multi-lingual, gender-sensitive, eco-friendly, reusable

Flipbook/AV, welcome poster, rights card, illustrated workbook, facilitation 
guide, skill roadmap, tracker, badges, certificates, motivational posters, 
WhatsApp QR, feedback box, story flashcards, digital training kit

Purpose

Tools & Tactics

Impact Metrics

Strengthen visibility and trust through indoor messaging to improve retention 
and community buy-in

Whiteboards & Info Boards, Dummy Training Facilities, Wall Posters & 
Banners, Pop-up Booths/Kiosks

Retention ↑ 20%, Enrollment hesitation ↓ 30%, Program recall ↑ 18–22%, 
Walk-in registrations ↑ 25%

b. Indoor Branding and Engagement
To further strengthen the EARN Project’s visibility and build trust within training centres and community hubs, a 
range of indoor branding and engagement tools is utilised. These structured messaging tactics aim to enhance 
retention of key information among participants and promote community buy-in, contributing directly to improved 
enrollment and sustained participation. Whiteboards and information boards are updated daily with essential 
messages related to the training and project goals. Simulated demo areas, or dummy training facilities, provide 
hands-on previews of the training environment and activities, helping to reduce hesitation among potential 
enrollees. Wall posters and banners, which rotate regularly to maintain freshness and interest, support program 
recall rates. Additionally, pop-up booths or kiosks strategically placed at fairs and community events serve as 
obvious touchpoints that have successfully increased walk-in registrations.

c. Communication in Workshops/Meetings/Events 

Workshops bring together multiple stakeholders, including youth, families, trainers, and local leaders, to foster 
understanding and collective ownership of the project goals. Communication here is designed to be interactive and 
inclusive, with a role-specific approach ensuring that each participant feels engaged and clear about their 
contributions. The use of lical and visually rich materials support clarity and inclusiveness. For example, 
colour-coded badges distinguish stakeholder groups, while story posters and timeline banners provide context 
and shared purpose. Feedback forms and certificates motivate active participation and recognition.
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Communication Role

Key Features

Materials Used

Ensure inclusion, clarity, and shared purpose

Interactive, inclusive, role-specific, bilingual, reusable

Agenda, stakeholder info sheets, color-coded badges, flipcharts, story 
posters, timeline banner, AV, feedback forms, QR signup, certificates, press 
kit

Communication Role

Key Features

Materials Used

Spark curiosity, visibility, quick engagement

Bold, eye-catching, youth-centric, interactive

Branded canopy, posters, flyers, standees, spinner game, referral card, AV 
loop, volunteer badges, quick info sheets, selfie zone

Communication Role

Key Features

Materials Used

Build trust, ensure clarity, offer ongoing support

Simple, friendly, multilingual

FAQs booklet, helpline poster, flipchart, QR code for video/WhatsApp, 
takeaway leaflets, banner, suggestion box, digital info pad

d. Roadshows and Info Booths

Public spaces such as markets, rural haats rural haats and transport hubs provide opportunities to reach a diverse 
audience. Communication actions here aim to spark curiosity and quick engagement through bold, eye-catching 
designs and gamified formats. Materials include branded canopies and posters for visibility, flyers and standees for 
information, and interactive elements like spinner games and selfie zones to attract and retain interest. Referral 
cards and AV loops provide further engagement touchpoints. Folk forms like mystic songs, puthi and other 
performances can be synched. Folk forms like mystic songs, puthi and other performances can be synced.

e. Help Desks and Information Corners

To provide consistent and accessible project information, help desks are set up at strategic locations such as 
schools, training centres, and local government offices. These are designed to build trust and clarity through 
simple, friendly, and multilingual communication. Whether staffed or self-service, the desks are equipped with 
FAQs booklets, helpline posters, flipcharts, and QR codes linking to videos or WhatsApp support. Suggestion boxes 
and digital info pads allow for ongoing feedback and updates.

Communication Role

Key Features

Materials Used

Ensure quality communication across diverse field settings

Portable, easy to use, branded

Flashcards, posters, talking guide, checklist, WhatsApp poster, community 
map, voice wall starter pack, USB with AVs, cloth bag

f. IEC Kit for Field Teams

To maintain consistent and high-quality communication in diverse field environments, outreach teams are provided 
with IEC kits. These kits are portable, easy to use, and carry the project’s branding. The kits include flashcards, 
posters, talking guides, checklists, WhatsApp posters, community maps, voice wall starter packs, USB drives with 
audiovisual materials, and cloth bags.
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Communication Role

Key Features

Materials Used

Reinforce visibility, awareness, and recall

Bold visuals, simple wording, durable format

Leaflets, wall posters, pocket guides, calendar, comic strip handouts, sticker 
pack, illustrated FAQ

Communication Role

Key Features

Materials Used

Build identity, trust, and brand recall

Consistent branding, multi-use design

Banners, table flags, branded apparel, tent branding, signage, pen/pad sets, 
eco-friendly giveaways

Communication Role

Key Features

Materials Used

Build trust, shift biases, inspire local backing

Simple, respectful, story-based, culturally sensitive, visual

Invitation letter, story/testimonial cards, facilitator flashcards, wall calendar, 
mini leaflets, pledge board, portable sound system, hands-up props

g. Printed Materials for Local Circulation

To reinforce visibility and awareness of the EARN Project within communities, printed materials play a vital role in 
both public spaces and household settings. These materials are designed with bold visuals and simple, clear 
language to ensure messages are easily understood and remembered by diverse audiences. Durability is a key 
consideration to maximise their lifespan and repeated exposure. Leaflets and wall posters are strategically 
distributed in high-traffic locations to spark curiosity and provide quick, accessible information. Pocket guides 
serve as handy references that youth and their families can keep for ongoing support. Calendars that incorporate 
project milestones serve as continual reminders throughout the year, while comic strip handouts engage younger 
or less literate audiences through storytelling. Sticker packs and illustrated FAQs further supplement the 
communication by adding interactive and visual elements that reinforce key messages.

h. Visibility Materials

Establishing a strong presence in communities and during project events is essential for building identity, trust, 
and brand recall for EARN. Visibility materials are developed with consistent branding and multi-use design 
elements that allow flexibility across various platforms and settings. Banners and tent branding create 
recognisable focal points at events and public gatherings. Table flags and signage further reinforce the project’s 
identity in smaller settings like meetings or info booths. Branded apparel worn by field teams fosters a sense of 
unity and professionalism, while pen and pad sets serve as practical giveaways that keep the project top of mind. 
Eco-friendly giveaways align with sustainability values and appeal to youth and community members alike.

i. Partner & Stakeholder Updates

Maintaining strong collaboration with partners and stakeholders requires timely, clear, and actionable 
communication. Regular updates foster transparency, build trust, and ensure all collaborators are aligned with 
project progress and next steps. Quarterly update emails summarise recent achievements and upcoming activities. 
WhatsApp broadcast cards provide quick, accessible alerts or reminders. Bulletin board inserts and summary 
slides serve as visual reminders in shared spaces. Impact snapshots highlight key outcomes to reinforce value and 
sustain engagement.

137



Communication Role

Key Features

Materials Used

Inspire pride and emotional connection online

Mobile-first, accessible, real youth voices

Short teaser videos, event banners, flyers, testimonial clips, quote graphics, 
FAQ slides, polls, thank-you posts, certificates, emailers, social media kit

Communication Role

Key Features

Materials Used

Show impact, scale, and innovation

Insightful, data-driven, polished

Infographics, learning briefs, slide decks, e-newsletters, digital fact sheets, 
animated explainers

j. Online Events for Wider Reach

To showcase success stories and reach a broader audience, online events are leveraged. The communication focus 
here is to inspire pride and emotional connection, particularly among youth, through mobile-first and accessible 
content featuring authentic youth voices. Materials such as short teaser videos, testimonial clips, and quote 
graphics provide dynamic storytelling, supported by FAQ slides and interactive polls to engage the audience. Social 
media kits and thank-you posts help sustain momentum after events.

k. Digital Knowledge Products

To demonstrate the project’s impact, scalability, and innovative approach to partners, funders, and the wider 
public, digital knowledge products are developed with an emphasis on insightfulness, data-driven content, and 
polished presentation. Infographics visually summarize complex data for easy understanding. Learning briefs and 
slide decks provide detailed analysis and progress reports, useful for strategic decision-making and advocacy. 
E-newsletters keep stakeholders regularly informed, while digital fact sheets highlight key metrics and 
milestones. Animated explainers creatively communicate processes or concepts, increasing engagement and 
comprehension.

2. Communication Content During the Training Phase 

During the training phase of the EARN Project, communication efforts focus on sustaining motivation among 
enrolled NEET youth, minimizing dropout rates, and actively engaging their families and local communities. These 
communications serve to reinforce the value of the training, encourage perseverance, and strengthen support 
systems surrounding the youth.

a) Key Communication Tactics

At the national level, media channels continue to play a vital role in maintaining the project’s visibility and 
motivating participants through stories of progress and success. Locally, home visits and courtyard sessions are 
essential tools for family engagement, providing a platform for open dialogue, reassurance, and encouragement. 
Specialised messaging targets women, minorities, and vulnerable youth, addressing their unique challenges and 
reinforcing inclusive support. Additionally, integrated behavioural messages, such as awareness around 
drug-related issues, are incorporated sensitively to promote healthy and positive lifestyles.

b) Audience-Specific Messaging

The communication strategy is finely tuned to address the diverse needs and concerns of multiple stakeholder 
groups involved in or influencing the training process:

138



Communication Role

Key Features

Materials Used

Promote transparency, progress, and alignment

Timely, clear, actionable

Quarterly update email, WhatsApp broadcast card, bulletin board insert, 
summary slide, impact snapshot

Audience

NEET Youth 
(General)

Women

Third-Gender / 
Disabled

Parents

Community Leaders

Employers / 
Policymakers

Message Focus

Emphasis on skill progress, peer support, and motivation to continue 
training.

Assurance of safety, continuity of participation, and sharing role 
models to inspire confidence.

Inclusive support structures and success stories that highlight their 
achievements and possibilities. A team of third gender performers 
generates theatre, folk songs and others. 

Updates on child progress, emphasizing financial benefits and future 
opportunities.

Messaging around social stability and the positive economic growth 
resulting from youth empowerment.

Highlight employability of trained youth and opportunities for 
collaboration.

c) Media Channels and Regional Customisation

A variety of media channels are employed to ensure effective message delivery, carefully customised based on 
regional contexts, cultural nuances, and audience preferences. These include mass media platforms such as 
television, radio, and social media for broad outreach, alongside local FM stations and visible posters to reach more 
localised audiences. Peer group meetings and digital tools complement these approaches by fostering interactive 
and ongoing communication.

This layered and audience-focused communication plan during the training phase ensures that enrolled youth 
remain engaged and supported, families feel involved and reassured, and communities recognize the broader 
social and economic benefits of the project.

3. Communication Actions & Materials for Core Things/Activities of/for EARN 

a. Community-Level Meetings and Local Influencer Engagement

Engaging community influencers is vital for shifting social norms and fostering local support for NEET youth 
inclusion. Communication actions at this level emphasise simplicity, respect, and culturally sensitive storytelling 
to build trust and inspire backing. Materials such as invitation letters, testimonial cards, and facilitator flashcards 
guide the conversations, while visual aids like wall calendars and mini leaflets reinforce messages beyond the 
meeting. Interactive tools such as pledge boards and portable sound systems help stimulate participation and 
ownership.
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Communication Role

Key Features

Materials Used

Build trust and motivation in familiar settings

Women-friendly, story-driven, portable

Visual invite, role model video, flip chart, talking cards, mat, dream card, 
drawing sheets, photo board, reminder slip, reusable bag

Communication Role

Key Features

Materials Used

Create emotional connection and credibility

Real voices, diverse representation

Video testimonials, photo stories, quote cards, before-after posters, “Voices 
of EARN” wall

Communication Role

Key Features

Materials Used

Build ownership, relevance, and authenticity

Fun, creative, youth-led

Short videos, poems, art posts, memes, blog/vlog entries, peer interviews, 
digital zine

b. Informal Uthan Boithok Sessions

Uthan Boithoks are informal, community-based gatherings, often focused on girls and families. These sessions 
provide a relaxed environment to build trust and motivation using women-friendly and story-driven approaches. 
Visual invitations and role model videos help draw participants in, while talking cards, dream cards, and drawing 
sheets encourage personal expression. Portable materials such as mats and reusable bags support flexible and 
sustainable engagement in familiar settings.

c. Testimonial-Based Materials

The power of real stories cannot be overstated in creating emotional connections and establishing credibility. 
Testimonial-based materials amplify the voices of NEET youth who have benefited from the project, inspiring 
others and validating the impact of the interventions. Video testimonials capture authentic narratives and 
expressions that resonate deeply with viewers. Photo stories visually document transformation journeys, 
complemented by quote cards highlighting key messages and sentiments. Before-and-after posters offer tangible 
evidence of progress, and a dedicated “Voices of EARN” wall or display creates a communal space for sharing 
success stories, fostering pride and motivation.

d. Youth-Generated Content

Empowering NEET youth to co-create content and share their voices is integral to building ownership, ensuring 
relevance, and adding authenticity to the project’s communications. Youth-led creative expression brings energy 
and credibility that resonates strongly within peer networks. Formats include short videos that showcase 
day-to-day experiences and successes, poems and art posts that express personal journeys, memes for relatable 
humour and social commentary, and blog or vlog entries offering more profound reflections. Peer interviews and 
digital zines further diversify content, creating platforms for youth storytelling and leadership.

e. Edutainment Campaigns

Purpose: Use entertainment to educate and engage youth/community. 
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Communication Role

Key Features

Materials Used

Make learning fun, emotional, and memorable.

Relatable stories, humor, and drama

Street drama kit, comic books, puppet scripts, radio jingle, mobile AV van, 
local song remix, mascot or character card.

Communication Role

Key Features

Materials Used

Create shared vision, empathy, and support

Relatable stories, soft tone, respect for elders

Storybook, dream wall, testimonial videos, handouts for parents, pledge card, 
activity mat, discussion board

Communication Role

Key Features

Materials Used

Strengthen identity, pride, and belonging

Youth-led, informal, celebratory

‘My Journey’ cards, experience booth, badge sets, group photo frame, quote 
wall, open mic setup, snack pack with message

Communication Role

Key Features

Materials Used

Promote confidence, alignment, and opportunity

Professional, informative, success-oriented

Youth profile cards, job-matching posters, success story booklet, name tags, 
resume template pad, feedback QR, thank-you folder

f. Parent-Youth Joint Sessions

Recognising the importance of family support, joint sessions for parents and youth are organised to create a shared 
vision and empathy around NEET youth participation. Communication here adopts a respectful and soft tone, using 
relatable stories.

Materials include storybooks, testimonial videos, and handouts for parents, alongside interactive tools such as 
dream walls, pledge cards, and discussion boards that facilitate dialogue and commitment.

g. Peer Networking Events

To foster motivation, mentoring, and a sense of identity among NEET youth and alumni, peer networking events are 
held. These youth-led, informal, and celebratory gatherings foster pride and a sense of belonging. Materials such 
as ‘My Journey’ cards, experience booths, badge sets, and group photo frames encourage sharing and bonding. 
Open mic setups and snack packs with motivational messages enhance the welcoming atmosphere.

h. Employer Linkage Sessions

These sessions connect trained youth with potential employers and job platforms, promoting confidence and 
alignment with opportunities. The communication approach is professional, success-oriented, and informative. 
Materials include youth profile cards, job-matching posters, success story booklets, and resume templates. Name 
tags, feedback QR codes, and thank-you folders support smooth interaction and follow-up.
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Communication Role

Key Features

Materials Used

Shape positive public narrative around NEET empowerment

Real stories, local heroes, tangible outcomes

Media brief, case photo deck, interview guide, event invitation, press kit 
(print/USB), quote cards

Communication Role

Key Features

Materials Used

Reinforce messages, updates, and reminders

Clear, short, action-focused

Training reminders, tips, motivational quotes, success stories, help links, 
FAQs, video clip links

i. Local Media Engagement

Involving journalists, radio hosts, and local influencers is essential for shaping a positive public narrative about 
NEET youth empowerment. The communication strategy highlights real stories, local heroes, and outcomes. 
Materials prepared for media include briefs, case photo decks, interview guides, event invitations, and press kits in 
both print and USB formats. Quote cards provide succinct messaging support.

j. SMS and WhatsApp Outreach

Direct messaging through SMS and WhatsApp is employed to reinforce training reminders, motivational messages, 
and quick updates. The content is clear, short, and action-focused to maximize engagement. Messages include 
tips, success stories, FAQs, help links, and video clip links to support continuous learning and encouragement.

This comprehensive integration of printed, visibility, testimonial, digital, partner, and youth-generated content 
ensures that the EARN Project’s communication strategy is multifaceted, inclusive, and dynamic. Each material 
and communication action supports the overall mission of empowering NEET youth, fostering community 
involvement, and sustaining stakeholder engagement through clear, culturally relevant, and inspiring messaging.

4. National-Level Communication Actions and Campaign Content

Supporting EARN During the Training Phase
As the EARN Project progresses into its training phase, national-level communication assumes a dynamic 
campaign-style role aimed at sustaining motivation among NEET youth, amplifying project visibility, and 
reinforcing social support. While local-level efforts build direct engagement, national actions serve to normalise 
participation, build aspiration, and create a compelling public narrative around skill training and youth 
empowerment. These efforts contribute not only to dropout prevention but also to broad social acceptance of the 
training process.

a) Objectives of National Communication

• Sustain Motivation: Maintain enthusiasm and confidence among enrolled NEET youth throughout the training  
 phase.

• Build Visibility and Public Trust: Establish the EARN Project as a nationally recognized, trusted program.

• Normalise Training Participation: Encourage communities, families, and influencers to treat skill development  
 as a respected and viable path.

• Reinforce Positive Behaviours: Integrate behavioral messages to address social barriers such as stigma, drug  
 abuse, or gender restrictions.
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b) Core Campaign Approach

The national communication strategy during the training phase is framed as an integrated public motivation 
campaign, combining high-reach broadcast tools with emotionally resonant storytelling and periodic thematic 
bursts (e.g., “Week of Skills,” “Voices of Change,” or “She Learns Festival”).

c) Key Components of the National Campaign:

1. Inspiration through Mass Media

Television and radio spots showcase youth currently undergoing training, highlighting their progress, personal 
growth, and determination. These stories are presented through dramatised testimonials, docu-style short films, 
and real-life clips, offering the audience a window into the journey of transformation.

2. Campaign Narratives: “She Learns, He Builds, They Rise”

Gender-balanced taglines and visuals ensure inclusivity, while focusing on self-betterment and resilience. 
Campaigns are adapted in urban, semi-urban, and rural dialects to ensure reach and resonance.

3. National Online Video Series and Testimonial Clips

A centrally released video series—published via YouTube, Facebook, and embedded in partner websites—follows 
youth through the training phase, sharing challenges, milestones, and support mechanisms in place.

4. Motivational Hashtag Movements (#MyEARNJourney, #SheLearns)

These hashtags are used in structured social media campaigns where enrolled NEET youth and alumni post 
training highlights, skill development milestones, and support received from their communities. National 
influencers, mentors, and project ambassadors echo these hashtags in supportive messages and content.

5. Televised Panel Talks and Family Outreach Episodes

Weekly television talk segments are aired on national channels featuring NEET youth, trainers, family members, 
and experts. These promote open dialogue on the importance of staying in training and how families and 
communities can offer support.

6. Radio Jingles and Community Story Capsules

Broadcast on national and regional FM, radio jingles with catchy messages and rhythmic motivation energize the 
audience. Short radio capsules tell local success stories, including families who supported their daughters or 
differently-abled youth who completed training despite barriers.

7. Animated Behavioral Clips and PSA Series

A series of 30–60 second animated videos focus on issues such as drug resistance, family support, and gender 
inclusivity, broadcast across national TV and digital platforms during high-engagement slots.

8. Press and Digital Editorials

National newspapers and online news platforms run bi-weekly editorial pieces showcasing EARN’s progress, 
spotlighting youth profiles, training innovations, and economic opportunities created through the project. These 
reinforce the social value and return on investment of the training phase.

9. Public Transit and Billboard Branding

Metropolitan transport hubs, buses, and pedestrian hotspots display bold EARN visuals with inspirational slogans 
and real faces of enrolled trainees to normalise participation and encourage curiosity.

10. Mobile-Based Engagement Tools

SMS notifications and automated voice greetings featuring celebrity voices or alumni share motivating quotes, skill 
tips, or reminders. These national messages are personalized to the training calendar, synced with events or 
achievements.
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d) Content and Messaging Focus at National Level

Audience Segment

NEET Youth (General)

Women

Third-Gender/Disabled

Parents

Community at Large

Employers/Policymakers

Message Themes at National Level

“Your journey matters.”; “Each skill is a step forward.”

“She learns, we grow.”; Safety and dignity in skill development

“All abilities welcome.”; Voices from diverse experiences

“Your support powers their future.”; The long-term returns of 
skill-building

“Skilled youth build stronger societies.”; Community pride in youth 
development

“Trained youth, ready workforce.”; Showcasing job readiness and project 
outcomes

Media Channel

TV & Radio Broadcast

YouTube & Facebook

Newspapers & Blogs

Posters/Billboards

SMS & Voice Messages

Online Challenges

Transit Advertising

Function During Training Phase

Public motivation, storytelling, family involvement

Visual inspiration, testimonials, influencer engagement

Editorial credibility, deep-dive narratives

Visibility, mass outreach, quick recall

Motivation for low-tech users, localized nudges

Engagement, user-generated content, momentum building

Normalizing youth in training, public endorsement

e) Media Mix and Campaign Frequency

The national campaign employs a layered frequency model: high-frequency bursts around key training milestones 
(e.g., onboarding, midway, skill demo, completion) supported by steady background messaging through radio, 
SMS, and social media. Channel selection is guided by content type, regional relevance, and audience accessibility.

By presenting the training phase as a national movement, the EARN Project aims to generate not only higher 
training completion rates but also long-term shifts in public perception about skill development, youth capacity, 
and alternative education pathways. The national campaign reinforces local efforts, making every individual’s 
progress a story of national pride.
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5. Content for Channels 

Channel

Social Media (FB, YT, TikTok)

Online Video Commercials (OVCs)

Influencer Content

Hashtag Campaigns (#SheLearns)

Memes/Challenges

Facebook/Instagram Lives

YouTube Series/Testimonials

SMS/Voice Calls

Motion Graphics

Audio-Visual Content (Radio/TV)

Website

Email/Newsletters

Chatbots (WhatsApp)

National Hotlines

Function

Localized content, peer-sharing, polls, 
contests

Real NEET stories, emotional storytelling

Testimonials, Q&As by local figures

User-generated content, skill showcasing

Humorous, youth-friendly formats

Real-time dialogue with NEETs and 
alumni

Long narratives for families

Reminders and audio clips

Animated explainers

Local success stories, spots

Info hub, registration, archives

Impact updates for 
partners/policymakers

Automated regional/gender-specific 
support

Toll-free guidance and grievance handling

Target/Impact

Build awareness and trust 
among youth

Boost motivation and emotional 
impact

Enhance credibility and 
relatability
Promote community pride and 
belonging

Reduce stigma

Build trust and transparency

Strengthen family support

Reach non-smartphone users

Accessibility for low-literacy 
youth

Boost familiarity and positive 
narratives

Ensure transparency and 
accessibility

Maintain stakeholder 
engagement

Scalable and personalized 
service

Build trust and safety

6. Content Considerations by Type

Effective communication requires content that is sensitive to gender, location, cultural norms, and specific 
vulnerabilities. Female-led stories and visuals are prioritised to empower young women and address 
gender-related barriers. Location-targeted strategies differentiate between urban areas — where digital platforms 
dominate — and rural regions, where radio and SMS remain primary communication channels.

Storytelling techniques use alumni videos and podcasts to provide authentic narratives that resonate deeply. 
Specific health-related topics, such as drug awareness, are addressed through radio messaging tailored to local 
contexts. Religious framing leverages mosque announcements, khutbahs (sermons), and religious radio programs 
to reach faith-based audiences respectfully.

Minority inclusion is actively pursued by providing content in local languages, accessible formats such as braille 
and sign language, and diverse visual representations. Vulnerable groups in remote or climate-affected areas 
receive targeted communication via interactive voice response (IVR) systems, while flyers and localised posters 
address economic disadvantages and promote inclusion.
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Content Aspect

Gender 
Sensitivity

Location 
Targeting

Storytelling

Drug Awareness

Eve teasing and 
violence against 
women and girls 

Religious 
Framing

Minority 
Inclusion

Vulnerable 
Groups

Approach/Tools

Female-led stories and visuals

Urban = digital; Rural = SMS, radio

Alumni videos, podcasts

Radio messages

OVCs, Local performances and IEC 
materials 

Mosque announcements, khutbahs, 
religious radio

Local languages, braille, sign language, 
diverse visuals

IVR, flyers, localized posters

Purpose/Impact

Empower women and promote gender 
inclusion

Tailor channel to audience accessibility

Authenticity and emotional engagement

Address health and social risks

Targeting male perpetrators 

Reach faith communities respectfully

Foster inclusion of marginalized groups

Ensure outreach to poorest and 
climate-affected

          Content Design & Branding Principles

A core element underpinning the EARN Project’s communication actions is the careful design and consistent 
branding of all content. The language used is primarily simple Bangla, enriched with regional dialects where 
appropriate to ensure clarity and relatability. A motivational tone permeates all messaging to inspire and empower 
NEET youth.

Visuals emphasise authenticity by featuring real NEET youth and photographs, along with culturally resonant 
symbols to foster connection and pride. Brand consistency is maintained through the unified application of coluors, 
logos, and typography across all materials and channels, strengthening recognition and trust.

Inclusivity is a key principle: content is adapted into accessible formats such as braille and audio, and deliberately 
represents gender and diversity to ensure no group feels excluded.

Recognising the diversity of target audiences, specific channel add-ons are employed to enhance effectiveness:

• For women and girls, communication is intensified through courtyard sessions and female-led home visits, 
creating safe and familiar spaces for engagement.

• Urban populations are primarily reached via FM radio and digital platforms, while rural audiences receive 
information through posters and outreach via trusted field mechanisms.

• Drug awareness messages are powerfully conveyed through street theatre performances, tapping into cultural  
 storytelling traditions.

• Religious messaging utilises mosque talks to respectfully engage faith-based communities.

• Minority groups benefit from tailored content and facilitators who understand local languages and customs.
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• Vulnerable youth, including those in climate-affected zones or living in poverty, receive messaging timed and 
adapted to their specific challenges.

Content Design Principles

Language

Visuals

Brand Consistency

Inclusivity

Channel-Specific Add-ons

Women

Urban

Rural

Drug Awareness

Religious Messaging

Minority Groups

Vulnerable Youth

Details

Simple Bangla with regional dialects; motivational tone

Real NEET youth/photos; cultural symbols

Unified colors, logos, typography

Braille, audio formats; gender and diversity representation

Target Audience & Approach

Courtyard sessions, female home visits

FM radio and digital platforms

Posters and outreach activities

Street theatre

Mosque talks

Tailored content and facilitators

Climate-timed, poverty-sensitive messaging

This framework of content design and branding ensures that the EARN Project’s communication remains clear, 
consistent, inclusive, and culturally sensitive, thus maximizing its impact across varied audiences and 
communication channels.

7. Post-Training Phase Communication and Content Planning
The Post-Training Phase of Project EARN marks the critical transition from skills development to real-world 
application. Communication at this stage must consolidate achievements, amplify success, and inspire trust 
across communities, employers, policymakers, and NEET youth themselves. The communication objectives are to 
reinforce the value of vocational training, celebrate alumni outcomes, stimulate peer referrals, and establish a 
sustainable ecosystem of support and recognition.

Publications will act as evidence of transformation. Alumni booklets will narrate journeys from NEET to 
employment, especially highlighting stories from women, third-gender individuals, and persons with disabilities. 
These will be widely distributed at fairs, schools, and NGO outreach events. Certification posters, featuring proud 
portraits of graduates, will be displayed in communal spaces such as tea stalls, village centres, and schools. 
One-page success flyers with impact quotes and statistics will serve as quick-read tools in both print and digital 
formats. Career brochures will guide alumni toward pathways in employment, licensing, or entrepreneurship and 
will be offered during exit counseling or downloadable online. 

Broadcast and satellite media will play a powerful role in normalizing vocational dignity. Radio segments will 
feature voice-based alumni stories on local FM channels, resonating with rural audiences. Television will air 
emotional, uplifting alumni testimonials during peak viewing hours. Short “Where Are They Now” public service 
announcements will run frequently, celebrating alumni milestones in 60-second capsules.

Digital platforms will elevate alumni as aspirational figures. Weekly social media posts will spotlight individual 
successes using photos, hashtags, and direct quotes. LinkedIn will host resume-style career stories to attract 
recruiters and formal stakeholders. Graduation reels—short videos from certificate award events—will circulate 
widely, creating a celebratory ripple. Alumni-led WhatsApp groups will foster mentorship among trainees. For 
low-literacy youth, animated success diaries will turn complex journeys into shareable, engaging narratives.

Outdoor and experiential branding will extend the alumni presence into community landscapes. Painted wall 
murals in towns and villages will showcase local success stories and inspire pride. Honor boards in training 
centers and district offices will celebrate top graduates. Mobile roadshows will bring these narratives to life with 
traveling vans that host exhibits, demonstrations, and live alumni talks in underserved areas.
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Community-level communication will be highly participatory. Graduation ceremonies, attended by families and 
local leaders, will not only recognise trainee achievement but also legitimise their skills in the public's eyes. Peer 
referral drives will encourage alumni to bring in new NEET youth, who will be incentivised with recognition or 
digital badges. Village talks by alumni—informal yet impactful—will create personal connections backed by visual 
aids. Indoor branding will serve as a constant reminder of potential success within institutional environments. 
Training centres will feature alumni walls and framed Hall of Fame displays. “Meet-the-Alumni” days will allow 
trainees to engage directly with former students, creating a living loop of inspiration and guidance.

Faith-based communication will align EARN’s mission with community values. Messages from Imams and 
madrasa teachers—delivered via bulletins, Jummah sermons, or Islamic YouTube—will highlight the dignity and 
self-reliance associated with vocational work.

To ensure inclusivity, special communication strands will reach underserved segments. For indigenous and ethnic 
minorities, content will be developed in tribal languages and shared through community radio or local youth clubs, 
using familiar dress and local icons. For climate-vulnerable populations, communication will link vocational skills 
(like solar repair) to climate resilience, using survivor narratives and deploying them in disaster-prone zones. For 
the extreme poor, ultra-simplified materials—like day-in-the-life videos or visuals using common items like rice 
or coins—will be shown in public spaces like bus stands and training centers. Finally, regional dialects and 
infrastructure realities will shape localised messaging, spread through local influencers and vernacular radio 
channels.

Post-Training Communication Strategy: Summary Table

a. Publications

Material

Alumni Booklets

Certification 
Posters

Success Flyers

Career Brochures

Content Focus

Success stories of graduates 
from NEET groups

Portraits of certified alumni

Impact stats and quotes

Career, licensing, and 
entrepreneurship guides

Distribution Channels

Fairs, schools, NGO partners

Tea stalls, schools, community 
centers

Events, newspapers, online 
sharing

Exit counseling, DYD offices, 
digital platforms

b. Broadcast & Satellite Media

Format

Radio Alumni Stories

TV Testimonials

“Where Are They Now” PSAs

Description

Real voice stories on FM

Video stories aired in primetime

1-min updates on alumni success

Target Audience

Rural listeners

General public

Mass media viewers/listeners
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c. Digital Communication

d. Outdoor & Interactive Branding

Channel

Social Media Spotlights

LinkedIn Career Stories

Graduation Reels

Digital Mentorship Circles

Animated Success Diaries

Format & Purpose

Weekly posts with real photos/quotes

Resume-style alumni profiles

Short videos of certificate events

Alumni-led WhatsApp support groups

Short, low-literacy-friendly videos

Audience/Usage

Youth, public followers

Employers, recruiters

Families, trainees, alumni

Current and new trainees

Rural, semi-literate youth

Medium

Wall Murals

Local Honor Boards

Mobile Roadshows

Function

Painted portraits of alumni

Names/photos of top alumni

Traveling vans with exhibits, live talks

Deployment Areas

Towns, village walls

Training centers, DYD offices

Remote and semi-urban areas

Activity

Graduation Ceremonies

Peer Referral Drives

Village Talks

Purpose

Recognition events with families

Alumni refer NEET youth

Real-time storytelling by alumni

Audience

Local leaders, parents

Communities, alumni networks

Local youth, guardians

Element

Alumni Walls

Meet-the-Alumni Days

Hall of Fame Displays

Description

Visual displays of success

Interactive Q&A with graduates

Framed alumni showcase

Location

Training centers, offices

Training institutions

Events, institutional spaces

e. Community Communication

f. Indoor Branding & Simulation

Regional/Field Tactics

Bulletin Inserts

Field Flipcharts

Posters

Miking

Uthan Baithaks

Regional/Field Tactics

Tea Stall Sessions

Home Visits by Female 
Ambassadors

Police Box Branding

Banners/Billboards

Street Drama/Songs

Community Communication 
Modules

Open Screening using TV 
salesroom 

Description

Local newsletter blurbs

Visual stepwise guides

Public displays with QR 
codes

Loudspeaker 
announcements in local 
dialects

Courtyard talks for 
women/families

Description

Male peer talk circles

Engage mothers/guardians

Branding at local law 
enforcement points

High-visibility public 
branding

Entertainment with 
messaging

Crowd polls, real-time 
updates

Partner with Electronics 
Brands and their showrooms

Purpose/Impact

Trusted info channel for 
communities

Boost face-to-face 
engagement

Normalize training and 
access info

Reach remote, dispersed 
populations

Build household 
confidence

Purpose/Impact

Informal peer 
engagement

Build safety assurance 
and trust

Enhance institutional trust

Strengthen recall and 
awareness

Drive engagement and 
embed messages

Localized, adaptive 
messaging

Peri-urban youth will be 
reached
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Group

Minority Groups

Climate-Vulnerable

Extreme Poor

Regional Focus

Approach

Local language, cultural dress, real 
stories
Link training to resilience (e.g., solar 
skills)

Icons, rice/fare visuals, simple video 
stories

Dialect-aware content, local influencers

Channels/Content Format

Community radio, youth clubs

Disaster zone deployments

Bus stands, VLTCs, rural TV

Local radio, offline meetups

h. Inclusive Outreach

8. Communication Actions & Materials for Regional and Field-Level Communication for Rural 
and Underserved Areas

At the regional and field levels, communication actions are adapted to suit rural and underserved populations with 
a focus on face-to-face engagement, culturally appropriate outreach, and leveraging trusted local information 
channels. Bulletin inserts in local newsletters provide brief but trusted updates, while field flipcharts offer 
step-by-step visual guides that facilitate comprehension during face-to-face interactions. Posters with QR codes 
displayed in public spaces normalise training participation and provide easy access to digital content.

Miking through loudspeakers broadcasting in local dialects reaches even remote audiences, making project 
messages widely heard. Uthan Baithaks — informal courtyard talks especially for women and families — build 
household confidence and community support. Door-to-door outreach, particularly led by female facilitators, plays 
a critical role in converting hesitant families by addressing their concerns personally. Complementing this, tea stall 
sessions create informal male NEET peer circles that foster discussion and information exchange. Home visits by 
female ambassadors specifically engage mothers and guardians, building assurances of safety and support. 

Police box branding and signage leverage institutional trust points to enhance visibility and legitimacy. 
High-visibility banners and billboards further increase community recall. Street dramas combine entertainment 
with messaging, drawing crowds and embedding key ideas through cultural expression. Community 
communication modules incorporate crowd polls and real-time updates, allowing localised and adaptive 
messaging responsive to emerging needs and feedback.

Regional/Field Tactics

Bulletin Inserts

Field Flipcharts

Posters

Miking

Uthan Baithaks

Door-to-Door Outreach

Tea Stall Sessions

Home Visits by Female 
Ambassadors

Police Box Branding

Banners/Billboards

Street Drama

Community Communication 
Modules

Description

Local newsletter blurbs

Visual stepwise guides

Public displays with QR 
codes

Loudspeaker 
announcements in local 
dialects

Courtyard talks for 
women/families

Female-led home visits

Male peer talk circles

Engage mothers/guardians

Branding at local law 
enforcement points

High-visibility public 
branding

Entertainment with 
messaging

Crowd polls, real-time 
updates

Purpose/Impact

Trusted info channel for 
communities

Boost face-to-face 
engagement

Normalise training and 
access info

Reach remote, dispersed 
populations

Build household 
confidence

Convert hesitant families

Informal peer 
engagement

Build safety assurance 
and trust

Enhance institutional trust

Strengthen recall and 
awareness

Drive engagement and 
embed messages

Localized, adaptive 
messaging
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Regional/Field Tactics

Bulletin Inserts

Field Flipcharts

Posters

Miking

Uthan Baithaks

Regional/Field Tactics

Tea Stall Sessions

Home Visits by Female 
Ambassadors

Police Box Branding

Banners/Billboards

Street Drama/Songs

Community Communication 
Modules

Open Screening using TV 
salesroom 

Description

Local newsletter blurbs

Visual stepwise guides

Public displays with QR 
codes

Loudspeaker 
announcements in local 
dialects

Courtyard talks for 
women/families

Description

Male peer talk circles

Engage mothers/guardians

Branding at local law 
enforcement points

High-visibility public 
branding

Entertainment with 
messaging

Crowd polls, real-time 
updates

Partner with Electronics 
Brands and their showrooms

Purpose/Impact

Trusted info channel for 
communities

Boost face-to-face 
engagement

Normalize training and 
access info

Reach remote, dispersed 
populations

Build household 
confidence

Purpose/Impact

Informal peer 
engagement

Build safety assurance 
and trust

Enhance institutional trust

Strengthen recall and 
awareness

Drive engagement and 
embed messages

Localized, adaptive 
messaging

Peri-urban youth will be 
reached

9. Post Training National-Level Communication

 Driving Policy Support, Public Awareness, and Perception Shifts

As the EARN Project moves into the post-training phase, national-level communication takes on the critical role of 
scaling impact, validating outcomes, and shaping public discourse on vocational education. Beyond motivating 
individual youth, the strategic objective at this phase is to shift societal perceptions, normalize skilled professions, 
and reinforce the legitimacy of vocational pathways as mainstream, future-oriented career choices. 
Simultaneously, these communication actions aim to secure policy attention, inter-ministerial alignment, and 
expanded resource commitments from national actors and development partners.

Purpose of National-Level Communication

National communication in the post-training phase operates at the intersection of public influence, governance 
impact, and system-building. The specific objectives are:

 • To normalize vocational and skill-based careers as smart, respected, and economically viable professions.

 • To celebrate EARN’s outcomes across national platforms, ensuring visibility not just of the youth but also 
of the government’s leadership and coordination capacity.

 • To enhance public trust in structured, state-led skill development programs, moving beyond one-time 
interventions to long-term systems change.

 • To attract new policy allies and donors, enabling scale-up and sustained investment across ministries, 
districts, and marginalized populations.

Tools and Tactics for National Visibility

National-level communications at this stage use high-reach, emotionally compelling tools tailored to inspire the 
public, influence policymakers, and assure stakeholders of the project's impact and scalability. These tools not 
only highlight individual success but also frame EARN as a model of development innovation and inclusive growth.
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Communication Tool

TV Testimonials & PSA Series

Success Data Flyers & Graduation Reels

LinkedIn & Digital News Features

Press Releases & National Milestone 
Events

Purpose & Deployment

Short features of EARN graduates in diverse trades aired during 
national prime time. Highlights transformation and dignity in 
skilled labor.

Used in national press briefings, newspaper inserts, ministry 
portals, and digital platforms. Present both data impact and 
emotional narrative.

Alumni career stories shared on LinkedIn, Prothom Alo Digital, 
BDNews24, etc., targeting professional, policymaker, and 
employer networks.

Celebratory national launches (e.g., “10,000 Graduates 
Achieved”) with ministerial presence, media coverage, and 
unified branding.

Strategic Relevance for EARN’s Long-Term Impact

The outcomes of national-level communication go beyond awareness—they create legitimacy, unlock policy 
capital, and establish EARN as a replicable model of youth empowerment. Through well-designed campaigns, the 
EARN Project positions skill development as a national pride agenda, encouraging buy-in from new demographics, 
sectors, and partners.

Impact Area

Narrative Reframing

Policy Buy-In

Cross-District Equity

Social Legitimacy

Donor and Stakeholder 
Confidence

Strategic Relevance

Shifts the discourse from “skills are fallback options” to “skills are modern, 
smart, and upwardly mobile paths.”

Encourages horizontal policy integration across Youth, Education, Industry, 
and Women’s Affairs ministries.

Highlights success from underrepresented areas (e.g., CHT, coastal zones), 
reinforcing the government’s inclusion agenda.

Builds greater acceptance among families and employers, especially when 
youth achievements are celebrated publicly.

Demonstrates measurable outcomes and cross-sector alignment, drawing 
future investments and institutional partnerships.

This national campaign is the final public-facing pillar of EARN’s communication architecture, offering both a 
culmination of success stories and a launchpad for future policy adoption and scaling. It ensures that the voices of 
NEET youth, once marginalized, now occupy center stage in national development narratives.

10. Celebrating Outcomes, Sustaining Momentum, and Building a Legacy of Success 
(post-training)

The post-training phase of the EARN Project is designed to elevate the achievements of its graduates, build lasting 
engagement with communities, and promote vocational training as a credible and aspirational path. This phase 
goes beyond skill acquisition—it aims to normalise alternative career trajectories through inclusive storytelling, 
localised branding, and continuous public engagement. At its core, this communication strategy recognises that 
showcasing success is as important as enabling it. By transforming data into emotional narratives and trainees 
into community role models, the EARN project establishes vocational training not merely as a stopgap solution, but 
as a sustainable path to economic empowerment.
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Publications serve as foundational tools in building credibility and inspiration. 

Alumni Booklets, both digital and printed, capture the transformative journeys of graduates across diverse 
backgrounds—including women, persons with disabilities, and ethnic minorities. These are distributed 
strategically at fairs, clubs, and homes to influence household decisions. Certification Posters and Success Flyers, 
prominently displayed or handed out at key locations, bridge the gap between recognition and public perception, 
turning graduates into visible local champions. Career Pathway Brochures, used during exit counseling and 
alumni events, serve as navigational tools for continued career progression and self-reliance.

Broadcast media leverages emotional resonance and scale. 

Radio features in regional dialects allow alumni to voice their stories in relatable terms, reaching low-literacy and 
rural populations. On television, mini-documentaries and fast-paced testimonial clips track graduates’ 
transformations, validating vocational achievements as worthy of mainstream visibility. This is complemented by 
PSA series revisiting alumni, keeping EARN’s relevance alive in public discourse.

Digital platforms extend this engagement into virtual spaces.

Weekly alumni spotlights across Facebook, Instagram, and YouTube elevate graduates as relatable role models 
and digital influencers. LinkedIn-style professional stories target employers and funders, while celebratory 
graduation reels create shareable moments of pride. Interactive digital mentorship groups on WhatsApp or 
Facebook offer peer-driven support, weekly themes, and emotional check-ins to maintain continuity and morale. 
Animated Success Diaries, adapted to local dialects and mobile-first formats, help reach youth and low-literacy 
users with light, engaging content.

Outdoor and interactive branding brings recognition into the physical and social fabric of communities.

Wall murals of graduates and local honor boards in public spaces institutionalize vocational pride. Mobile 
roadshows featuring storytelling, exhibitions, and VR demos create immersive and inclusive learning 
environments across underserved areas, branding EARN as a trusted and inspiring presence.

Explicit community communication deepens grassroots acceptance.

Village-level graduation ceremonies not only reward effort but position vocational training as a dignified milestone. 
Peer referral drives incentivise alumni to organically expand outreach, while alumni-led village talks normalise 
career shifts through trusted voices within communities.

Indoor branding complements this with high-impact institutional storytelling.

Alumni Recognition Walls inside training centers inspire current trainees, while Meet-the-Alumni Days promote 
mentorship and reduce dropout rates. Hall of Fame exhibitions at events and government offices showcase the 
program’s excellence and national relevance.

Specialised communication tracks ensure no one is left behind.

Religious communication engages moral and cultural authority figures—like imams and religious educators, to 
legitimise vocational paths, particularly among gender-sensitive audiences. Tailored materials for minority groups 
use indigenous languages and culturally resonant imagery to address historic exclusion. In climate-vulnerable 
areas, vocational training is often framed as a means of adaptation and resilience, particularly in skills related to 
solar energy, climate smart agriculture and disaster response. For the extreme poor, ultra-simple formats like 
short videos and stipend-centric messages are broadcast through channels such as cable TVs in tea stalls and 
communal stands. Region-specific content with local influencers, dialects, and TikTok campaigns address 
geographic disparities in awareness and enrollment.

11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:
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Summary Table: Post-Training Communication Tracks

Communication 
Type

Publications

Broadcast Media

Digital Platforms

Outdoor Branding

Community 
Engagement

Indoor Institutional 
Branding

Specialized Tracks

Key Tools & Channels

Alumni booklets, certification 
posters, success flyers, career 
brochures

Radio stories, TV documentaries, 
PSA clips

Alumni spotlights, graduation reels, 
digital mentorship, animated 
diaries

Wall murals, local honor boards, 
mobile roadshows

Graduation ceremonies, referral 
drives, village talks

Recognition walls, alumni meetups, 
Hall of Fame displays

Religious audio clips, indigenous 
language content, climate-framed 
messages, ultra-simple formats

Purpose & Impact

Build pride, tell human 
stories, support long-term 
planning

Reach rural audiences, build 
emotional connection, 
sustain visibility

Promote digital engagement, 
enable peer learning, reach 
mobile-first users

Increase village pride, brand 
presence, spark aspiration

Foster local ownership, 
mobilize alumni as 
ambassadors

Motivate trainees, 
institutionalize success

11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:
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11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:
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11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:
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11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:

Platform

Youth Portal

Mobile App

Chatbot

Job Expo

Job Fair

Skill Showcase & 
Employment Linkage

Community 
Acceptance

Networking & 
Exposure

Youth Motivation

Gender & Social 
Inclusion

Cultural Preservation

EARN trainees can sell handmade 
products, food, or perform; connect 
with buyers or sponsors.

Showcasing vocational talent in 
respected cultural formats builds 
legitimacy for NEET youth’s career 
paths.

Collaboration with artists, 
entrepreneurs, and event organizers 
broadens professional networks.

Celebrating skills through stage 
performances, art exhibitions, or 
fashion showcases boosts 
self-confidence.

Women, third-gender, and 
marginalized groups gain normalized 
public presence through 
performances.

EARN becomes a champion of 
Bangladeshi heritage while 
modernizing it for younger 
audiences.

Sponsorships, event management roles, and 
sports coaching opportunities can open 
income channels.

Positive visibility of youth — especially women 
— changes local perceptions of their 
capabilities.

Connections with sports clubs, local leaders, 
and private sector sponsors lead to further 
opportunities.

Recognition through trophies, awards, and 
media coverage inspires sustained 
participation in training.

Inclusive teams (mixed-gender, 
differently-abled) challenge deep-seated 
biases in society.

Incorporating traditional sports (e.g., kabaddi) 
keeps heritage alive alongside modern 
games.

Benefit Area Cultural Events Sports Events
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11. Planning Contents about Process- a Few Projectised Tasks

a) Holding the Job Expo 

The Job Expo at the District Level serves as a flagship event designed to connect EARN-trained youth with a wide 
range of employers, NGOs, and development partners across the district. These large-scale expos are highly 
publicised and bring together stakeholders from both public and private sectors to witness and support youth 
transitions into employment or entrepreneurship. The events feature live demonstrations of technical skills, panel 
discussions with industry leaders, and structured career development sessions, including CV-building, mock 
interviews, and on-the-spot job placements. District-level expos also benefit from more advanced infrastructure 
and media coverage, offering an opportunity to showcase program success stories on a larger scale and generate 
public awareness and credibility. Digital systems such as registration portals, matching algorithms, and feedback 
tools enhance the experience for both youth and employers, while real-time data capture supports strategic 
decision-making and program monitoring.

Key Features:

• Widespread Outreach: Pre-event awareness campaigns in schools, community hubs, and local media.

• Live Skill Demonstrations: Trainees perform live skill-based tasks (e.g., ICT, electrical, tailoring), enhancing  
employer confidence.

• Job Readiness Booths: Resume help desks, mock interviews, and career guidance zones.

• Employer Engagement: Dedicated booths for private sector, NGOs, and government bodies, offering 
on-the-spot interviews.

• Youth Voice Platform: Alumni talks, motivational sessions, and panel discussions to inspire current and 
prospective trainees.

 Why It Matters:

• Evidence of Impact: Job offers, hiring stats, and live success stories provide tangible proof of EARN’s 
effectiveness.

• Stakeholder Mobilisation: Draws attention from district administrators, employers, and media — creating 
multiplier effects.

• Policy Engagement: Demonstrates value to ministries, development partners, and corporate CSR arms.

• Behavioral Influence: Witnessing peer success motivates other NEET youth and garners family support.

• Communication Impact:

These expos elevate EARN’s credibility as an employment-linked, future-ready initiative. The visual and emotional 
resonance of real-time hiring, success storytelling, and public celebration strengthens EARN’s scope.

b) Job Fairs 

In contrast, the Job Fairs at the Upazila Level are more localised, community-centred events that focus on 
accessibility and inclusion, particularly for rural youth who may not have the means to travel to district centres. 
These fairs are designed to bring opportunities closer to the ground, engaging local employers, small businesses, 
NGOs, and government service providers. They offer a more intimate setting for interaction, allowing youth to build 
confidence through direct conversations, hands-on skill demonstrations, and basic employability services like 
registration support, information kiosks, and simplified interviews. While smaller in scale, upazila-level job fairs 
are vital for reaching marginalised and mobility-constrained populations, especially young women. These fairs also 
serve as listening posts for local aspirations and labor market needs, feeding insights back into program design 
while reinforcing community ownership and trust in the EARN initiative. The EARN Upazila-Level Job Fairs are 
grassroots activation events that extend employment opportunities to rural and digitally disconnected NEET youth. 
These fairs servet as culturally relevan and, inclusive access points—particularly effective in reaching women, 
individualns with disabilities, and families new to vocational training.

Key Features:

• Local Partnership Model: Organised with the support of local NGOs, Union Councils, and community leaders.

• Sector-Specific Booths: Tailored to local economies—such as agro-processing, fisheries, tailoring, electrical 
repair, or handicrafts.

• Soft Skills Corners: Interactive sessions on communication, workplace behaviour, and interview preparation.

• Family-Friendly Format: Women-friendly layouts, seating for parents, and local language moderation to 
encourage inclusive participation.

• Community-Based MSME Involvement: Booths from small businesses, cooperatives, and rural enterprises 
provide job access and inspiration.

Why It Matters:

• Localised Opportunity: Brings job access to the doorstep of youth who might otherwise be excluded from 
district or urban platforms.

• Trust Building: Physical presence of employers and alumni improves legitimacy in conservative or hesitant 
communities.

• Inclusive Engagement: Reaches digitally excluded populations with no smartphones or formal internet 
exposure.

• Feedback Loop: Provides real-time insights from youth, families, and employers on communication gaps and 
placement needs.

Communication Impact:

These fairs serve as deeply resonant, low-barrier platforms to generate visibility, trust, and word-of-mouth 
credibility. They create face-to-face interaction spaces where EARN becomes not just a program, but a recognised 
opportunity that families can see, hear, and believe in.

Job Expos and Fairs: Bridging Communication Gaps through Direct Engagement

Offline events, such as District-Level Job Expos and Upazila-Level Job Fairs, address a critical communication 
blind spot: reaching NEET youth and families who are untouched by mass media or digital outreach. They foster 
personal interaction, allow for clarifying questions, enable real-time enrollment, and create lasting impressions 
through live demonstrations and peer success stories.

By combining high-level branding with hyperlocal trust-building, these events are essential for making EARN both 
aspirational and accessible. They transform passive awareness into active participation—especially for rural, 
female, and marginalised populations—and firmly anchor EARN in the communities it serves.

c) EARN Youth Empowerment Centres (optional and proposed)

The EARN Youth Centres are proposed community hubs designed to support NEET youth—especially women and 
marginalised groups—by providing integrated services that promote employment, entrepreneurship, and dignity in 
vocational work. They aim to create confident, economically empowered young individuals who are both job-ready 
and entrepreneurially capable, contributing to local development and breaking traditional stigmas.

Key Features & Benefits

Career & Skills Development - Guidance on vocational training, job applications, CV writing, and interview skills.

Entrepreneurship Support - Business idea coaching, startup planning, financial literacy, pitch competitions, and 
connections to seed funding.

Digital & E-learning Access - Internet-enabled hubs for learning, online freelancing, and digital business skills.

Gender-Inclusive Environment - Women-friendly hours, childcare, and female mentorship to boost female 
participation.

Mental Health & Motivation - Counseling to address emotional well-being, confidence, and social pressure.

Dignity in Labour Promotion - Interactive career sessions to reshape perceptions of vocational and technical 
professions.

Community Engagement - Hosting events, dialogue forums, and exhibitions to foster local ownership and 
inclusion.

d) Youth Sports & Cultural Events & Tournaments for EARN

• As part of EARN’s mission to empower NEET youth, cultural and sports events can be powerful tools to 
showcase talent, promote inclusion, and build community pride. Combining traditional arts like Baul music and 
Jatra with modern trends such as street art and fusion performances creates platforms for vocational visibility 
and intergenerational connection. Sports tournaments in cricket, football, or kabaddi foster teamwork, 
discipline, and confidence while breaking gender stereotypes. Together, these activities boost motivation, 
strengthen community support, and link youth to training and employment opportunities.

• Youth sports events under EARN can build confidence, resilience, and social cohesion among NEET youth while 
promoting gender inclusion through mixed and female-led teams. Tournaments in cricket, football, kabaddi, or 
volleyball foster discipline, teamwork, and leadership, and also act as gateways to further engagement in EARN 
training and employment. By integrating job fairs, skill demonstrations, and information booths, these events 
link participants to tangible opportunities, aligning recreation with empowerment and employability.

Key Features & Benefits

• Positive Youth Engagement - Sports serve as an effective gateway to reach disconnected youth, draw them into  
 developmental activities, and channel energy toward growth.

• Life Skills Through Sport - Participation builds discipline, teamwork, goal-setting, resilience, and self-esteem, 
essential for both employment and entrepreneurship.

• Gender-Inclusive Participation - Separate or mixed-gender tournaments can empower young women to 
participate confidently, breaking traditional barriers.

• Community Bonding & Social Inclusion - Events bring together diverse youth groups, families, and community  
 leaders; fostering unity, acceptance, and a sense of belonging.

• Platform for Awareness Campaigns - Tournaments provide a natural gathering point for EARN messaging 
around vocational dignity, entrepreneurship, women's empowerment, and inclusion of people with disabilities 
or third-gender youth.

• Link to Employment & Recognition - Exceptional performers can be recognised and linked to further 
opportunities such as sports scholarships, training programs, or roles in event organising.

• Mental and Physical Well-being - Regular sporting events support healthier lifestyles, reduce stress, and 
improve youth motivation, important foundations for sustained development.

Key Benefit EARN Participants:

Platform

Youth Portal

Mobile App

Chatbot

Job Expo

Job Fair

Target Need

Centralized project info

At-home learning and reminders

24/7 support in Bangla/English

District-level job matching

Local job awareness

Key Benefit

Boosts visibility and ownership

Empowers low-mobility youth, esp. women

Ensures instant, inclusive assistance

Connects youth with national employers

Grassroots reach and female-friendly 
spaces

e) EARN Communication Platforms
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Introduction
The Economic Acceleration and Resilience for NEET (EARN) Project is a national initiative led by the Department of Youth Development (DYD) 
under the Ministry of Youth and Sports (MoYS), with technical and financial support from the World Bank. The project is strategically designed 
to address the critical socio-economic issue of youth who are Not in Education, Employment, or Training (NEET) in Bangladesh. With 
approximately 27% of youth aged 15–29 falling within the NEET category—nearly 90% of whom are women—EARN aims to directly engage 
900,000 young individuals, with a minimum 60% female participation, through market-responsive skills training, alternative education, 
employment linkages, and entrepreneurship development. The initiative promotes not only economic inclusion but also social 
transformation, particularly in rural and underserved communities.



Brand Insight
The EARN Project’s primary target is the NEET youth of the whole of 
Bangladesh, including those from marginalised communities, 
especially focused on NEET youth women. Therefore, the 
communication materials need to reach them and to be convincing 
for them. The study of the NEET youth of Bangladesh suggests that 
the communication needs to be simple, clear, specific, 
information-driven, interesting and especially flexible to be tailored 
to the specific needs of the dynamic demography across the country. 
The Brand should stand out in a way that allows it to share real-life 
stories of NEET youth, enabling them to connect with the Brand and 
be inspired by its communication. Through careful assessment of 
the situations and challenges faced by young people and 
brainstorming on how to address them, this paper concludes that 
the most effective approach is storytelling. Along with 
communication messages, the visual representation of the brand 
significantly emphasises visual storytelling as well.

This paper includes the project's branding elements, such as logos, 
colour schemes, fonts, and taglines. A consistent visual identity will 
help create recognition and trust among the target audiences. The 
content of the communication materials will be tailored to the 
specific needs and interests of the target audiences.

The design will focus on simplicity and clarity to ensure that the 
messages are easily understood. Use of clear and concise 
language, supported by visuals, will enhance comprehension. 
High-quality graphics, images, and infographics will be used to 
make the materials visually appealing and engaging. The materials 
are designed to be accessible to all, including those with visual 
impairments and low literacy levels.



Tone of the Communication

Empowering
Believing in young people's potential, 
our voice highlights their strengths 

and capabilities.

Inspiring
Our voice ignites hope and ambition, 
motivating youth to engage with our 

projects.

Youthful and Energetic
Fresh and vibrant, our language conveys 

enthusiasm and a forward-thinking 
approach.

Optimistic
A ray of hope, our voice consistently 

highlights opportunities and possibilities 
for a brighter future.

Practical
Grounded in reality, our communications 
provide clear, actionable information and 

tangible benefits.

Simple and True
Clear, honest, and transparent, our voice builds trust through authentic 

and reliable messaging.

Our strategy ensures profound impact by meticulously localizing content, adapting to diverse cultural nuances—from 
regional dialects like Sylhet and Chattogram to religious sensitivities and family values. Crucially, for areas facing unique 

challenges like the remote Hill Tracts, where digital reach is limited, we implement direct, home-by-home 
communication. This tailored approach addresses specific local realities and socio-economic contexts of NEET youth, 

fostering deep trust and ensuring effective engagement across all segments of Bangladeshi society.

Inclusive
Our language resonates with young 
people from diverse backgrounds, 

ensuring inclusiveness across religion, 
gender, and persons with disabilities.



Phases of Communication

Core Campaign Themes

Core Communication Themes, Tools, and Adaptive Communication

Awareness
Ensure target youth know 

about Project EARN and see it 
as relevant 

Motivation
Inspire youth to believe 
change is possible and 

desirable

Enrollment
Drive registrations with 

urgency and clarity

Retention
Sustain participation and 
morale during and after 

training

Project EARN’s communication strategy moves from conceptual frameworks and strategic imperatives to practical campaign design and 
implementation. This part outlines the core themes, communication tools, risk mitigation approaches, and adaptive feedback mechanisms 
that together create a responsive, inclusive, and impactful outreach ecosystem.

Communication materials will frequently use (if not only) real data, information, statistics, studies and real-life stories.
 A key aspect of this branding guideline is to showcase real and factual data, statistics and real-life stories. Derived from the NEET youth 
survey and multilevel discussions, the youth trusts more on the real stories, real facts and to attract them, it is best to use information 
and data in a relevant manner. Throughout the communication journey of the project, to uphold the project itself, its advantages and 
stories of the beneficiaries, the communication will heavily utilize data, statistics and real case studies. This ranges from mapping the 

current scenario to the future opportunities of the NEET, in different perspectives, disparities and all.

At the heart of the communication of this project is the reframing of vocational and technical work as honorable, aspirational, and 
future-ready, a vital shift for NEET youth and their communities.

Storytelling FocusDignity and Aspirations Visibility and Affirmation Gender and Social Inclusion

Being Informative



Design Principles

Design and Delivery of Messaging

Tone
Affirming, empathetic, empowering, not 

bureaucratic.

Framing

Position the program as a journey 
of personal empowerment.

Use real success stories to build 
trust and hope.

Avoid jargon; speak to aspirations

Style
Short, visual, story-driven.

Language
Use colloquial Bangla with emotional 

resonance.

The tone must be affirming, empathetic, and empowering, avoiding bureaucratic language. Content should be concise, visually 
appealing, and emotionally engaging, using colloquial Bangla. Communication should position Project EARN as a personal journey of 

empowerment, featuring relatable success stories that highlight dignity, self-improvement, and economic opportunity.

SIMPLICITY
The design will focus on simplicity and clarity to ensure that the 

messages are easily understood. Use of clear and concise language, 
supported by visuals, will enhance comprehension. 

VISUAL APPEAL
High-quality graphics, images, and infographics will be used to 

make the materials visually appealing and engaging. The design 
will consider cultural relevance and local aesthetics to resonate  

with the target audiences. 

ACCESSIBILITY
The materials will be designed to be accessible to all, including those 
with visual impairments and low literacy levels. This may involve the 

use of large fonts, simple graphics, and minimal text.

SPECIAL CONTENT
A few special communication materials will be designed to reach 

the NEET Youth



Economic Acceleration Resilience  NEET

Name

Economic Acceleration and Resilience for NEET (EARN) is a project initiated and implemented by the Department of Youth Development 
under the Ministry of Youth and Sports, funded by the Government of Bangladesh and with technical and financial assistance from The World 
Bank. Under this project, nine lakh NEET youth, including five lakh young women, will be facilitated to engage in economic and social 
activities by 2028, and eventually will contribute to the economic transformation and growth of Bangladesh.

The EARN project aims to build and enhance the skills of youth in work-oriented, suitable, and environmentally friendly sectors, creating 
long-term employment while providing training and other assistances to develop them as skilled human resources and motivated 
entrepreneurs. Through these activities, the project aims to ensure the inclusion of a large youth population, especially young women, in the 
economic and social activities of Bangladesh.



Slogan of the EARN Project

`ÿZvB m�ú`
Throughout the Communication Need Assessment, among other 
perspectives, youth aspiration was recognised as one of the 
common factors among the NEET youth. The youth have 
aspirations, they want to change their fate and are ready to take 
step ahead. Yet very often they don’t know how to take that step. 
They lack confidence and support from the society as a whole. 

Understanding the fact that if one has skill in doing something, s/he 
will find a way and will be able to take the next step is the first and 
foremost requirement for the youth of Bangladesh. Youth need to 
see training as a way to gain skill and needs to know that if they 
have skill, they can live a better life. They need to have confidence, 
and skill can give them the confidence. They need to know that skill 
is their best asset/strength, if not the only required one.

Financial solvency is the core of youth aspiration and the words 
`ÿZv and m�ú` resonates that aspiration directly. When one aims to 
earn wealth (m�ú`) to live a prosperous and dignified life, skill 
(`ÿZv) is her/his asset/strength (m�ú`).

That is why, `ÿZvB m�ú` has been selected as the key slogan/tag 
line of the EARN project among other options.

Here, `ÿZv directly represents the skills training of the EARN 
project and m�ú` represents the main prerequisite, the strength 
and the asset to achieve success, while the suffix B with `ÿZv 
emphasizes that need for skills and represents the confidence that 
only skill alone can help one to get better in life.

The slogan is small, easy to understand, relates to the pragmatic 
needs of the NEET youth, utters confidence, engages motivation 
and most importantly, echoes the hope for the youth that they are 
not helpless, that skill is the best asset for anybody and that they 
can have the asset with appropriate training.

The slogan has a wide window when using in different 
communication purpose and different scenario as well. 



These are few examples, and accumulating all the perspectives together makes the complete and perfect slogan 
for the EARN project: `ÿZvB m�ú`

The slogan has a wide window when using in different communication purpose and different scenario as well. 

`ÿZvB m¤¢vebv
`ÿZvB m�ú`

`ÿZvB mÿgZv
`ÿZvB m�ú`

`ÿZvB m”QjZv
`ÿZvB m�ú`

`ÿZvB ¯^wbf©iZv
`ÿZvB m�ú`

`ÿZvB m¤§vb
`ÿZvB m�ú`

`ÿZvB mgZv
`ÿZvB m�ú`

`ÿZvB m‡PZbZv
`ÿZvB m�ú`

Promoting the possibilities of a better life, while showcasing skill and opportunities

Motivation and building confidence among the youth who feels the lack of confidence in 
facing challenges.

To directly communicate with the NEET resonating the need of the youth for a better future, 
a solvent life for themselves and their families.

To motivate with a perspective that the NEET youth who aims to gain self-reliance and 
financial stability.

While boosting the urge of the youth for an honorable living and respect from the society.

In case of communications that target inclusiveness to address gender, disability, regional, 
racial, financial and any other disparity.

While the NEET youth lack information and knowledge and suffers from it, this can be used 
to uphold the need for knowledge among the youth and how they can change their lives with 
awareness.

Also, this can be used in many social and socio-behavioral cases where awareness can 
change the society and its perspectives.



Logo

Vertical

Horizontal



Youth. Dreams. Aspiration. Confidence. Versatility. 
Inclusiveness. Diversity. Growth.
The logo consists of a Typo of the Project Name, Economic 
Acceleration and Resilience for NEET, a round shaped 
mechanical wheel with a female and a male icon inside of the 
circle. 

The compact shape of the logo mark represents a clear and 
concise goal of the project, as well as the confidence that the 
project aims to build among the youth of Bangladesh. The 
gradient shape and the rolling effect of the colours in the wheel 
also represent the commitment to respond to the ever-growing 
scenario of the youth and the economic landscape of 
Bangladesh.

Logo Rationale

The Gear Wheel
The round shaped mechanical gear wheel represents 
movement, progress, and productivity, mirroring how the 
project seeks to drive employment, skills, and resilience in 
the economy. Just like gear wheel in a machine transfer 
energy and drive systems forward, our project aims to 
create momentum in employment, training, and economic 
resilience. It is a universal symbol of industry, hard work, 
and functionality, making it the perfect emblem for a 
program built around skill, employment, and growth. The 

colours of the wheel represent diversity and versatility.

The Inner Icons
The inner icons represent youth, both male and female, and 

their urge for success, their aspiration and dreams.



Logo Uses

Vertical Horizontal

Only wheel Insignia

(independent use in specific places)

Only Typography

(independent use in specific places)



Vertical

Horizontal

Logo Minimum Clear Space

This table serves as a guideline for 
typography in all Microsoft collateral. 
These specifications should be 
followed as closely as possible in 
order to achieve consistency in all 
Microsoft collateral.x

0.3x

0.3x 0.3x

0.3x

x

0.3x

0.3x 0.3x

0.3x



Vertical

Horizontal

Logo Exclusion Zone

The proportions of the logos are 
unique and have been specially 
calculated to ensure the visual 
balance and consistent reproduction 
of the logo.

Please do not attempt to redraw them, 
rearrange them or alter their colour in 
any way.

Please only use the master artwork 
supplied.



Wherever possible, the logos should appear in full colour. When colour printing restrictions occur, use the single colour black version.

Logo Color Version

Full Color on White Background (Vertical) Full Color on Dark Background (Horizontal)

Full Color on White Background (Horizontal) Full Color on Dark Background



Full Color on Yellow Background Full Color on Blue Background

Full Color on Pink Background Full Color on Green Background

Logo Color Version on EARN Primary Colors



Logo Single Color Version

Grayscale on White Background Grayscale on Dark Background

One Color on White Background One Color on Dark Background



To preserve and reinforce the integrity of 
the logo. it is vital that we never alter or 
reposition any of the elements within it.

Although these examples do not 
represent every misuse, they do 
illustrate some common mistakes that 
must be avoided when using the logos.

Logo Incorrect Use

DO NOT rotate DO NOT re-arrange

DO NOT alter the colours DO NOT resize disproportionately DO NOT add special effects

DO NOT create a keyline version



Trust
Power
Confidence
Success
Security

Creativity
Respect
Softness
Calm
Gratitude

Hope
Safety
Prosperity
Harmony
Nature

Innovation
Warmth
Positivity
Happiness
Energy

Color Emotion
Colors embody emotions and identities, each carrying a 
deeper meaning when connected to people and purpose.

Yellow, representing youth, pulses with energy, ambition, and 
creativity. It symbolizes the bold spirit of a new 
generation—full of passion, fearless dreams, and a hunger for 
change. Orange is vibrant, alive, and always moving forward.

Blue, representing men, reflects strength, wisdom, and 
stability. It symbolizes a calm yet powerful presence—one that 
is thoughtful, dependable, and resilient. Blue is the color of 
quiet leadership and enduring loyalty.

Pink, symbolizing women, expresses joy, innocence, and 
grace. It carries a sense of warmth, affection, and gentle 
confidence. Pink radiates beauty, compassion, and a playful 
spirit, reflecting the nurturing and expressive nature of 
femininity.

Green, the color of the Bangladesh nation, stands for pride, 
harmony, and vitality. It embodies the fertile land, cultural 
unity, and unwavering spirit of the people. Green is the color of 
life and growth—rooted in tradition but always reaching toward 
progress. It reflects the heart of a nation full of resilience, 
dreams, and shared identity.

Together, these four colors express a powerful emotional 
spectrum—strength, love, pride, and passion—each 
representing a unique yet interconnected identity in the story 
of people and nation.



Colour Palette

Ink Type  Process

CMYK      100, 50, 0, 0

HSB          204, 100%, 74%

RGB          0, 114, 188

Hex          #0072BC

EARN Blue

Ink Type  Process

CMYK      0, 30, 100, 0

HSB          43, 92%, 99%

RGB          253, 185, 19

Hex          #FDB913

EARN Yellow

Ink Type  Process

CMYK      12, 100, 10, 0

HSB          326, 92%, 84%

RGB          213, 17, 129

Hex          #D51181

EARN Pink

Ink Type  Process

CMYK      90, 34, 77, 24

HSB          164, 100%, 42%

RGB          0, 107, 79

Hex          #006B4F

EARN Green

Ink Type  Process

CMYK      20, 0, 0, 0

HSB          200, 21%, 98%

RGB          199, 234, 251

Hex          #C7EAFB

EARN Light Blue

Ink Type  Process

CMYK      0, 0, 0, 100

HSB          345, 11%, 14%

RGB          35, 31, 32

Hex          #231F20

EARN Black

Primary base color for branding: Yellow

Philosophy of Yellow

Yellow is universally recognized as the color of optimism, 
energy, and enlightenment. It symbolizes hope, clarity, and 
positivity, making it a powerful choice for a project that 
seeks to inspire youth and communities.

Hope and Optimism: Yellow reflects the project’s goal to 
instill confidence in marginalized groups and show them 
brighter possibilities for their future.

Visibility and Recognition: Yellow is eye-catching and 
memorable, ensuring the EARN logo and branding stand 
out across diverse platforms, from training centers to 
media campaigns.

Youthful Energy: As EARN directly engages with young 
people, yellow resonates with their vibrancy, enthusiasm, 
and readiness to embrace change.

Psychological Warmth: Yellow has a warm, inviting quality 
that reduces barriers, making the project feel more 
accessible and approachable.

Color of New beginning and Celebration: In Bangladesh and 
South Asia and, yellow is connected with spring and 
summer including festivals such as Boshonto Boron that 
celebrate youth, joy, and new beginnings.



Gradient

C0 M0 Y100 K0C0 M30 Y100 K0

C0 M0 Y100 K0C0 M40 Y100 K0C100 M0 Y0 K0C100 M75 Y0 K30

C0 M100 Y0 K0C40 M100 Y0 K30

This table serves as a guideline for typography 
in all Microsoft collateral. These specifications 
should be followed as closely as possible in order 
to achieve consistency in all Microsoft collateral.



Primary typeface English

Din Pro Light
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Din Pro Regular
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Din Pro Medium
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Din Pro Bold
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Primary typeface Bangla

Ador Noirrit Light
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Ador Noirrit Regular
ABCDEFGHI
JKLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Ador Noirrit Semibold
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Ador Noirrit Bold
ABCDEFGHI
JKLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Primary typeface

The primary English typeface is Din Pro and 
Bangla is Ador Noirrit and should be used on 
all commercially printed documents and 
collateral, such as:

• Reports
• Brochures
• Banners
• Posters
• Invitations
• Advertisements
• Business Cards

There are four variations: light, regular, 
medium and bold.

Typography Font specifications



Secondary typeface

Microsoft typeface

Arial Regular
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Secondary typeface Bangla

KongshoMJ Regular
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Arial Italic
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

KongshoMJ Italic
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

Arial Bold
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

KongshoMJ Bold
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()

KongshoMJ Bold Italic
ABCDEFGHIJ
KLMNOPQRSTUVWXYZ_`abcdefghijklmnopqst u 
1234567890!@ £$% ^&*()Calibri Regular

abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Calibri Bold
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@£$%^&*()

Secondary typeface

The secondary typeface English is Arial and 
Bangla is Kongsho, and is used sparingly 
to highlight certain headings or titles, or it 
is used for page numbers in documents.

Microsoft typeface

The Microsoft typeface is Calibri and is reserved 
for everyday internal Microsoft documents, 
such as:

• Letters
• Emails
• Internet
• Word documents
• Powerpoint presentations
• Press releases



Typography Specifications for printed collateral

Document Typography Typeface Style Size

Annual Report cover
(A4)

Title
Date

Din Pro
Bodoni

Regular
Bold Italic

56
62

Regional Report 
cover
(A4)

Title
Sub-title
Date

Din Pro
Din Pro
Din Pro Bold Italic

Regular
Bold 53

28
28

Brochure cover
(A4)

Title
Sub-title

Din Pro
Din Pro

Regular
Regular

63
24

Text Pages for
annual reports, 
regional reports and 
brochures
(A4)

Heading
Sub-heading
Body copy
Quotes
Pull-out copy
Page numbers
Footer

Din Pro
Din Pro
Din Pro
Din Pro
Din Pro
Din Pro
Din Pro

Light
Medium
Light
Regular
Light
Bold Italic
Light

28
9.5
9.5
9.5
16
10.5
7

Invitation
(A5)

Cover heading
Event name
Date and time
Headings
Body copy

Din Pro
Din Pro
Din Pro
Din Pro
Din Pro

Bold
Regular
Medium
Regular
Light/Medium

24
16
12
18
9

Banners and Posters Project name
Project descriptor
Tagline

Din Pro
Din Pro
Din Pro

Bold
Regular
Regular

Advertising Tagline
Body copy

Din Pro
Din Pro

Regular
Regular/bold

30
12

Business Cards Personal name
Designation
Company name
Contact details

Din Pro
Din Pro
Din Pro
Din Pro

Medium
Regular
Medium
Regular

10.5
10
8
8

This table serves as a guideline for 
typography in all printed collateral. These 
specifications should be followed as closely 
as possible in order to achieve consistency in 
all printed collateral.



Typography Specifications for Microsoft collateral

Document Typography Typeface Style Size

Correspondence,
internal Documents
and Forms (A4)

Headings
Body Copy

Calibri
Calibri

Bold
Regular

11
11

Fact Sheets
(A4)

Headings
Sub-headings
Introduction copy
Body copy

Calibri
Calibri
Calibri
Calibri

Regular
Regular
Regular
Regular

24
10
14
9

Budget Sheet
(A4)

Heading
Date
Sub-heading
Introduction copy
Body copy

Calibri
Calibri
Calibri
Calibri
Calibri

Regular
Regular
Regular/bold
Regular
Regular

27
21
18
12
9

PowerPoint Cover heading
Slide headings
Body copy

Calibri
Calibri
Calibri

Regular
Regular
Regular

44
28
24

Email Signatures Company name
Contact details

Calibri
Calibri

Bold
Regular

8.5
8.5

This table serves as a guideline for 
typography in all Microsoft collateral. These 
specifications should be followed as closely 
as possible in order to achieve consistency in 
all Microsoft collateral.



The Gear Wheel as Our Brand Imprint and Key Symbol

The gear wheel is not just a mechanical shape, it symbolizes movement, progress, and 
productivity. In the context of the EARN project, the gear wheel represents the economic and 
trade-centric focus of our initiative. By establishing the gear wheel as our brand imprint and key 
symbol, we ensure a consistent and powerful visual identity that communicates the project’s 
purpose at a glance. Over time, this imprint will become synonymous with opportunity, 
empowerment, and growth, strengthening recognition and trust across all communication and 
outreach efforts. The gear wheel is not simply a design choice; it is the visual heartbeat of the 
EARN project, anchoring its mission, unifying its stakeholders, and securing its identity for the 
future.

We are establishing the gear wheel as the primary brand imprint because it conveys continuity, 
reliability, and impact. Every time stakeholders, youth, or partners see the gear, they will instantly 
recognize it as EARN’s signature identity.

As a key symbol
It embodies the concept of collaboration, just as gears interlock and work together, 
the project unites government, communities, and youth toward a shared goal.

As a logo element
The gear wheel anchors the visual identity and ensures consistency across all branding.

As a symbolic imprint
It acts as a constant reminder of the project’s purpose, to connect training with real 
economic opportunity.



Standard Insignia



Stakeholders Logo Positioning

Bottom or Left/ Right Positioning Vertical Positioning

Top Positioning

Logo placement for the project (main stakeholders) in different communication materials will follow the given guidelines in different cases. 
Please note that the positioning of the stakeholders logo is indicated in the communication sample contents elaborately.



Logo Pairing

In many cases, logo of the partner 
organisations, relevant participants and any 
other organisations will be incorporated in 
different communication materials. The use 
of partner/participant organisation logo will 
have to follow the guidelines stated here. 

Whenever a partner logo will be used, it will 
have to maintain the given format, size, 
template and everything. A detail outline of 
using partner logo is included in the content 
sample book.

The incorporation of any logo and the layouts 
that allow incorporation of partner logo will 
be decided by the project, a sample of the 
layouts that allow incorporation is included in 
the content sample book.



Following the specific photography guidelines (see the next page), the Gear Wheel, key symbol of the EARN Project, will be used in stated 
manners. Please note that any use of the symbol outside of the given guidelines is not allowed. 

Patterns & Visual Elements





Photographic Style
Photography of the EARN Project for branding and promotion purpose will always be focused on the youth characters and their stories. As 
the Project communication emphasizes on the storytelling style and the real-life stories and growth of the youth, their aspiration, their 
challenges and their hard work, the photography will always focus on characters, their true stories, their journey towards success. The 
layouts will be vibrant, youthful, impactful, clear and straightforward. The initiatives or activities of the youth will be included in the layouts, 
when necessary. The photography will always represent the strength of youth determination and positivity.   
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Communication Materials





Visual Template (Vertical)
The key visual template will feature a 
yellow background, as our primary 
base color is yellow.
(Reference in the color preference 
section above).

The allocation of poster space must 
follow a structured distribution: 

The logo will take up 15% to 18%.

Text will be limited to 12% to 15%

Visuals will occupy 50% to 55% of the 
total space

The placement of the logo banner is 
fixed and must remain unchanged.



Visual Template (Horizontal & Square)
Horizontal and square adaptations of 
the visual template will follow the 
same guidelines as the vertical one.

The composition of the visual layout 
for the horizontal and square orienta-
tion will be as per stated in this 
visual.  



Main Poster (Vertical)
The main poster for the EARN project 
will be one and this is the final 
version that will be disseminated to 
all the relevant parties for use. 

No alteration of this visual is allowed. 

The main copy/headline of this poster 
will be the slogan of the project, as 
stated in the design.

The content will contain key informa-
tion of the project, as stated.

The poster will also contain the web 
address and a option for aquiring 
knowledge, as stated. 

Key visual template will feature a 
yellow background, as our primary 
base color is yellow.



Main Poster (Horizontal & Square)
The main visual adaptations for 
horizontal and square adaptations.

These layouts follow the same 
guidleine as state in the adaptation 
instructions of the main visual tem-
plate



Common Poster Template for Different Use
Apart from the main visual of the 
EARN project, there can be various 
visuals for the project and all of them 
will follow the same guidelines as the 
main visual.

However, in case of message dissem-
ination, the Logo and Slogan can be 
rearranged as this template. 

The focus message will always con-
tain information, data and real-life 
cases.

In case of visuals that may include 
partner organization logo, the layouts 
will follow the template and guide-
lines of these layouts. 



Common poster template for different use (adaptations)
With the same philosophy as the previous 
page, the adaptation for the common poster 
will be like stated here.



Trade Poster Template

The Trade Poster can be treated as a mode of communication for the Service Provider (SP). Positive information and data must be 
represented within the designated segment, with a clear focus on showcasing opportunities based on the trade. As this is a trade-focused 
design, different colors are used to illustrate variation in the visuals. Trade images will be adapted or changed as required. EARN logo, 
Tagline and Service provider’s logo and contact information will be highlighted within the allocated space of the grid at the lower end of the 
poster and will be used for all Trade Posters.



Success Story Poster Template

The Success Story Poster can be treated as a mode of communication for the Service Provider (SP). A real image of the individual who is a 
trainee or had successfully completed the EARN project’s training must be placed within the gear, as indicated in the template. The success 
story should include relevant details and data that highlight the individual’s achievements and the positive changes gained through the 
program. Additionally, the individual’s name, age, location, and profession must be properly verified and clearly displayed.



Slogan Poster Template

A few slogan-focused or data focused visuals may be used in different media. These templates are an example of how the logos, photos and 
texts should be used in these visuals. The data will be highlighted in these visuals while the photography will be as per the guidelines.



Slogan Poster Template

.....Followed



Press Advertisement
The main visual is the key visual for 
the press ad. The template on the 
right can be used when service 
providers are involved and they need to 
follow the template as shown.

Catchy words and information needs 
to be used.

Press Ads need to be circulated 
through national and local news 
media.



Press Advertisement Mockup
...Followed



Billboard Template & Mockup
When communication is to be made 
using billboards, the given template 
needs to be followed as shown.



Bus Stop Branding & Mockup
When communication is to be made 
using bus stop branding, the given 
template needs to be followed as 
shown. 

The placement of the branding needs 
to be visible and attractive and easy to 
understand.
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Banner Template & Mockup
The location and the date needs to be 
adjusted and changed accordingly. 
Within the grid, the service provider 
needs to use their logo and contact 
information.

The composition of the visual layout 
for the horizontal orientation will be as 
per stated in this visual.  



Wall Branding Advertisement

At the beginning, an art containing 
the brand characters and on logo 
will be painted on the wall. It will 
contain relevant information and 
talking points that needs to be 
focused on. The wall art will follow 
the painting. An example of wall art 
is shown.



Slogan Chika
There are few slogans selected to use 
in different places through different 
media (according to strategy paper). 

Templates and examples of slogan 
graffiti (chika) are shown and needs to 
be implemented accordingly.



Proshikkhito Projonmo Badge
This badge will be provided to trainees 
after they have completed their 
training. The words cÖwkw¶Z cÖRb¥ 
will be written on the badge has 
shown.



Traning Centre Signage & Mockup
The name of the training center needs 
to be changed along with the location 
and contact information in the grid at 
the bottom the engine logo needs to 
be placed. The guideline needs to be 
followed completely as shown in the 
template.



Traning Centre Branding
Placement of photo booth, banners 
and other infographs are shown and 
needs to be followed when branding 
for training centers. Utilization and 
placement of trade posters within the 
classrooms/indoors needs to be 
maintained.

As training centers will vary in the way 
they are built , adjustments will be 
needed to be made as per need. 

The base requirements of branding 
should be present in all training 
centers.



Traning Centre Branding
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Miking Van/Rickshaw Branding
The key visual needs to be printed on 
both sides for the standing banners, 
which will be pro on a miking van or a 
rickshaw. The template should be 
followed as shown.



Tea Stall Stall Branding
The key visual or trade poster needs to 
be placed in a way where it will be 
visible for all who are attending a tea 
stall. Smaller sized printed posters 
can be pasted on other visible areas. 
Danglers containing EARN logo, trade 
posters should be utilized.



Youth Corner Branding
An example of how the placement of 
branding within the youth corner is 
shown.

Items that need to be present in the 
corner are a digital device (laptop), 
leaflets and brochures, etc.



Job Fair/Expo Branding
An example of how the placement of 
stalls and branding within the job fair 
is shown.



Brochure Design
This is the main brochure. This 
template needs to be followed exactly 
as shown.

Changes made for brochures to serve 
other requirements need to maintain 
similar template design. The content 
should be informative and should 
contain real life cases and stories and 
data present at that moment.



Flyer Design
The template needs to be followed 
exactly as shown.

`ÿZvB m�ú`
Avb©: †`ke¨vcx 5000 M«vgxY ch©v‡qi cÖwkÿY †K‡›� 

900000 hye I hyebvixi Rb¨ AvaywbK
I Kvh©Kix cÖwkÿY Kvh©µg|

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd



Jitu-Mitu Story Flip Chart

This is the cover of the flip chart that 
will be used for all showcases of 
Jitu-Mitu based stories during the 
Uthan Boithak.

The content of the Jitu-Mitu based 
stories will differ.

The template of the cover needs to be 
followed as shown.

wRZz I wgZzi
Rxe‡bi Mí



Rvg‡k`cyi Mªv‡gi 
Mwie N‡ii †g‡q| 
GmGmwmi Av‡M 
cov‡kvbv †_‡g hvq| 
`wi`« evevi Rb¨ 
we‡q w`‡qB Rxeb 
†kl Kivi K_v|

Rvg‡k`cyi Mªv‡gi 
mnR-mij †Q‡j| 
†QvU‡ejv evev nvU© 
A¨vUv‡K gviv hvq| 
cov‡kvbv gvSc‡_ 

†_‡g hvq|

wRZy wgZy

nv‡Z-Kj‡g †kLv ïiæ K‡i, 
AvZ¥wek¡vm †e‡o I‡V|

†UÖwbs †k‡l PvKwi †c‡q 
c«_gevi Av‡qi gyL 

†`‡L| ax‡i ax‡i 
cwievi‡K A_©‰bwZK 

mnvqZv †`q|

n¨vwÛµ¨vdUm †UÖwbs‡q Ask 
wb‡q c«_g nq| wb‡Ri `¶Zv 
Kv‡R jvwM‡q cY¨ ˆZwi ïiæ 

K‡i|

wRZy wgZy

cY¨ wewµ K‡i Avq ïiæ, 
GjvKvq L¨vwZ ˆZwi nq| evev 

c«_gevi wgZzi m¤¢vebv 
m¡xKvi K‡ib|

†QvU‡ejv †_‡K bvbv Kv‡R 
†Póv, wKš‘ KvR wkL‡Z bv 

cvivq nZvkv|

GjvKvi wk¶K iv‡k` 
m¨v‡ii civg‡k© EARN 
c«‡R‡±i K_v Rvbv| 

c«_‡g m‡›`n _vK‡jI 
m¨v‡ii Drmv‡n fwZ© nq 

†gvevBj mvwf©wms †Kv‡m©|

cwievi I mgv‡Ri evavq m¡cœ 
c~iY evavMª¯Í| nv‡Zi Kv‡Ri 
c«wZ fv‡jvevmv _vKv m‡Ë¦I 

my‡hvM bv cvIqv|

cvovi cwiwPZ wRZzi K_v 
ï‡b EARN c«‡R‡±i 

†UÖwbs‡qi my‡hvM m¤ú‡K© 
Rvb‡Z cv‡i| cwievi I 

mgv‡Ri fq _vKv m‡Ë¡I 
AvM«nx|

wRZy wgZy



wRZz-wgZzi g‡Zv nvRv‡iv ZiæY-ZiæYxi Rb¨...

Avgv‡`i Av‡kcv‡k GLbI A‡bK wcwQ‡q cov 
ZiæY I ZiæYx i‡q‡QÑhviv cov‡kvbv †kl 
Ki‡Z cv‡iwb, †Kv‡bv KvR †k‡Lwb, wKsev 
mgv‡Ri bvbv evavq AvU‡K Av‡Q|

Zv‡`i Rb¨B Pvjy n‡q‡Q ÔAvb©ÕÑGKwU Rxeb 
e`‡j †`Iqv cÖwk¶Y cÖKí|

GLv‡b Av‡Q:
*   cQ‡›`i †UÖW Abyhvqx ev¯ÍewfwËK cÖwk¶Y
*   nv‡Z-Kj‡g †kLv I KvR †kLvi my‡hvM
*   Kg©ms¯’v‡bi Rb¨ cÖ¯‘Z Kivi AvaywbK †Kvm©
*   wb‡R D‡`¨v³v nevi Aby‡cÖiYv

AvaywbK, RxebgyLx I Kvh©Kix cÖwk¶Y Kvh©µ‡g 
M‡o DVzK `¶ Rxeb, M‡o DVzK mg„× 
evsjv‡`k|

`¶ZvB m¤ú`
Rxeb e`‡j `vI,
Avb©-Gi mv‡_ wk‡L GwM‡q P‡jv|

wQj cov‡kvbvi Afve I 
A_©‰bwZK `yie¯’v|

we‡qi ci k¦ïievwoi evav I ¯^vgxi 
nxbgb¨Zvi †gvKvwejv K‡i wRZzi 

mvnv‡h¨ kn‡ii eo †Kv¤úvwbi 
mv‡_ Kv‡Ri my‡hvM †bq| D‡`¨v³v 

nIqvi ¯^cœ †cvlY K‡i|

wRZy wgZy

wb‡Ri M«v‡g GKwU †QvU 
†UÖwbs †m›Uvi Pvjy K‡i 

Ab¨‡`iI c«wk¶Y †`q|

cwievi-cwiR‡bi Aby‡iv‡a 
cov‡kvbv eÜ, we‡qi Pvc| 

k¦ïievwo evB‡ii KvR cQ›` 
K‡i bv| ¯^vgx nxbgb¨|

wRZzi mnvqZvq †UÖwbs‡q 
fwZ© nq, we‡qi ci ¯^vgx‡K 
†evSv‡Z wRZzi mn‡hvwMZv|

wRZy wgZy

iv‡k` m¨v‡ii civgk© Ges 
gvndz‡Ri K_vi ga¨ w`‡q 

m‡PZbZv Av‡m|

ÒAvwg ïay GKRb †g‡q bB, 
Avwg GKRb D‡`¨v³v| †g‡q 
gv‡bB mxgv bv, †g‡q gv‡bB 

m¤¢vebv|Ó

ÒGKwU my‡hvM, GKwU c«wk¶Y, 
Avi wKQz BÓQvkw³ÑGB 

wZ‡bB e`‡j †h‡Z cv‡i GKwU 
Rxeb|Ó



Uthan Boithak Flip Chart

This is the cover of the flip chart that 
will be used for all showcases during 
the Uthan Boithak.

The content within the flip chart will 
differ based on the topic of 
conversation for that Uthan Boithak.

The template of the cover needs to be 
followed as shown.



GLb mgq 
e`jv‡bvi

GB Zi“Yiv †Kv‡bv †evSv bv Ñ ZvivB 
Avgv‡`i fwel¨r|

`iKvi ïay mwVK my‡hvM|

GB my‡hvM K‡i †`q|

NEET gv‡b Ggb †Q‡j-†g‡q hviv GLb ¯‹y‡j c‡o 
bv, †Kv‡bv PvKwi‡ZI †bB, Avi †Kv‡bv †UÖwbsI 

Ki‡Q bv|

eqm 15 †_‡K 29 eQ‡ii g‡a¨| 
Zviv Ajm bv Ñ Zv‡`i mvg‡b my‡hvM †bB|

NEET ZiæY-ZiæYxiv Kviv?

evsjv‡`‡k KZRb NEET Av‡Q?

evsjv‡`‡k c«vq

1 †KvwU 10 jv‡Li †ewk 
Zi“Y GLb NEET

c«wZ 4 R‡bi 1 Rb!
Avi G‡`i g‡a¨ c«vq

90 kZvskB †g‡q
NEET (bvix)

NEET (cyi“l)

A‡bK NEET Zi“Y-Zi“Yx gb Lvivc K‡i _v‡K, 
fv‡eb mgv‡R Zv‡`i `vg bvB| †KD Zv‡`i ¯^cœ 

wR‡ÁmI K‡i bv|

G‡Z Zviv

nZvk
 n‡q c‡o|

†g‡qiv me‡P‡q †ewk NEET 
Ae¯’vq _v‡K| KviY mgv‡R 
†g‡q‡`i N‡ii evB‡i †h‡Z, 
KvR Ki‡Z ev †UÖwbs wb‡Z 

A‡bK evav| cwieviI A‡bK 
mgq mg_©b K‡i bv|

Zviv †Kb Ggb Ae¯’vq Av‡Q?

gb Lvivc Avi GKvKxZ¦

bvix NEET mgm¨vi K_v

Zv‡`i A‡b‡KB Mixe, 
cov‡kvbv gvSc‡_ †Q‡o 

w`‡q‡Q, †g‡q‡`i we‡q n‡q 
†M‡Q †QvU eq‡m| evwoi 

†jvKRb A‡bK mgq KvR 
ev evB‡i †h‡ZI †`q bv| 

†Q‡j‡`i †ejvq †`Lv hvq 
cwievi Pvjv‡Z wM‡q wb‡Ri 

fwel¨r fz‡j hvq|



EARN Zi“Y‡`i wPwýZ K‡i, K_v 
e‡j, †UÖwbs‡qi e¨e¯’v K‡i Ges 
PvKwi ev Kv‡Ri mv‡_ hy³ K‡i 

†`q| †g‡q‡`i AM«vaxKvi|

Zi“Y

civgk©

c«wk¶Y

Kg©ms¯’vb
(PvKzwi ev e¨emv)

Rvbv‡kvbv

K_v ejv

KvR Kiv 

M«nY Kiv

EARN Kx?

VLTC gv‡b Kx?

EARN Kxfv‡e mvnvh¨ K‡i?

gvbwmKZv(SBC) e`jv‡bv ̀ iKvi

EARN gv‡b n‡”Q wk¶v, 
AvM«MwZ Avi gvbwmK 
`„pZv| EARN Ggb GK 

D‡`¨vM, hv NEET Zi“Y‡`i 
Lyu‡R †ei K‡i, Zv‡`i cv‡k 

`uvovq|

ïay †UÖwbs w`‡j n‡e bv| cwievi, 
mgvR mevB‡K fve‡Z n‡e, NEET 
†Q‡j‡g‡q‡`iI wKQz Kivi ¶gZv 
Av‡Q| me Kv‡Ri B m¤§vb Av‡Q|

EARN

160wU
Dc‡Rjvq

400
VLTC ˆZwi Ki‡Q|

VLTC gv‡b M«v‡gi †fZ‡iB 
Ggb GKUv RvqMv, †hLv‡b 

Zi“Yiv civgk©, c«wk¶Y 
Avi my‡hv‡Mi Lei cvq|

Avcwb hw` Zi“Y nb, evev-gv nb, †bZv nb 

AvcwbI GB 
e`‡ji Ask

GLbB mgq Zi“Y‡`i cv‡k `uvov‡bvi|

EARN †g‡q‡`i 
D‡`¨v³v evbv‡”Q, 
AbjvB‡b c«Pvi 
Ki‡Q, mgv‡Ri 

fv‡jv D`vniY 
†`Lv‡”Q

hv‡Z mevB mvnm 
cvq|

Pjyb GKmv‡_ e`jvB fwel¨r

EARN Avi Kx Ki‡Q?



wRZz I wgZzi
Rxe‡bi Mí

Jitu-Mitu Life Story Comic Book

This is the cover of the Jitu-Mitu Life 
Story Comic Book that will be used for 
showcasing Jitu-Mitu based stories 
that will be circulated nationwide.

The content of the Jitu-Mitu based 
stories will differ.

The template of the cover needs to be 
followed as shown.



Rvg‡k`cyi M«v‡gi mnR-mij †Q‡j| 
†QvU‡ejv evev nvU© A¨vUv‡K gviv hvq| 
cov‡kvbv gvSc‡_ †_‡g hvq|

wRZy

Rvg‡k`cyi M«v‡gi Mwie N‡ii †g‡q| GmGmwmi 
Av‡M cov‡kvbv †_‡g hvq| `wi`« evevi Rb¨ we‡q 

w`‡qB Rxeb †kl Kivi K_v|

 wgZz



†QvU‡ejv †_‡K bvbv Kv‡R †Póv, wKš‘ 
KvR wkL‡Z bv cvivq nZvkv|

wRZy
cwievi I mgv‡Ri evavq ¯^cœ c~iY 

evavM«¯—| nv‡Zi Kv‡Ri c«wZ fv‡jvevmv 
_vKv m‡Ë¡I my‡hvM bv cvIqv|

 wgZz



GjvKvi wk¶K iv‡k` m¨v‡ii civg‡k© 
EARN c«‡R‡±i K_v Rvbv| c«_‡g 
m‡›`n _vK‡jI m¨v‡ii Drmv‡n fwZ© nq 
†gvevBj mvwf©wms †Kv‡m©|

wRZy
cvovi cwiwPZ wRZzi K_v ï‡b EARN 

c«‡R‡±i †UÖwbs‡qi my‡hvM m¤ú‡K© 
Rvb‡Z cv‡i| cwievi I mgv‡Ri fq 

_vKv m‡Ë¡I AvM«nx|

 wgZz



nv‡Z-Kj‡g †kLv ïi“ K‡i, 
AvZ¥wek¦vm †e‡o I‡V|

wRZy
n¨vwÛµ¨vdUm †UÖwbs‡q Ask wb‡q c«_g 

nq| wb‡Ri `¶Zv Kv‡R jvwM‡q cY¨ 
ˆZwi ïiæ K‡i|

 wgZz



†UÖwbs †k‡l PvKwi †c‡q c«_gevi Av‡qi 
gyL †`‡L| ax‡i ax‡i cwievi‡K 
A_©‰bwZK mnvqZv †`q|

wRZy
wRZzi mnvqZvq †UÖwbs‡q fwZ© nq, we‡qi 

ci ¯^vgx‡K †evSv‡Z wRZzi mn‡hvwMZv|

 wgZz



wb‡Ri M«v‡g GKwU †QvU †UÖwbs †m›Uvi 
Pvjy K‡i Ab¨‡`iI c«wk¶Y †`q|

wRZy
we‡qi ci k¦ïievwoi evav I ¯^vgxi nxbgb¨Zvi †gvKvwejv 

K‡i wRZzi mvnv‡h¨ kn‡ii eo †Kv¤úvwbi mv‡_ Kv‡Ri 
my‡hvM †bq| D‡`¨v³v nIqvi ¯^cœ †cvlY K‡i|

 wgZz



wQj cov‡kvbvi Afve I A_©‰bwZK 
`yie¯’v|

wRZy
wRZzi mnvqZvq †UÖwbs‡q fwZ© nq, we‡qi 

ci ¯^vgx‡K †evSv‡Z wRZzi mn‡hvwMZv|

 wgZz



iv‡k` m¨v‡ii civgk© Ges gvndz‡Ri 
K_vi ga¨ w`‡q m‡PZbZv Av‡m|

wRZy
wRZzi mnvqZvq †UÖwbs‡q fwZ© nq, we‡qi 

ci ¯^vgx‡K †evSv‡Z wRZzi mn‡hvwMZv|

 wgZz



ÒGKwU my‡hvM, GKwU c«wk¶Y, Avi wKQz 
BÓQvkw³ÑGB wZ‡bB e`‡j †h‡Z cv‡i 
GKwU Rxeb|Ó

wRZy
ÒAvwg ïay GKRb †g‡q bB, Avwg 

GKRb D‡`¨v³v| †g‡q gv‡bB mxgv bv, 
†g‡q gv‡bB m¤¢vebv|Ó

 wgZz



Training Pathway Map Flyer



EARN Benifits Handbill





SCRIPTS





EARN TVC Script: Story of Mitu (Female)

e¨vKMÖvD‡Û Lye Aí Avenm½x‡Z axij‡q GB MvbwU evR‡Z _v‡K:
AvR‡K †Zv‡i †Kgb †f‡e   A‡½ †h †Zvi ay‡jv †`‡e
Kvj †m cÖv‡Z gvjv nv‡Z Avm‡e †i †Zvi wcQz-wcQz....

cÖ_g `„k¨:
ivbœvN‡i ivbœv Ki‡Q wgZz Avi Zvi gv| gv ivbœv Ki‡Q Avi wgZz ewU w`‡q ZiKvix KvU‡Q| wRZzi 
gv nvZ w`‡q Zv‡K ivLv GKUv KovB w`‡Z e‡j| wgZz KovB bvgvq|
K¨v‡givq †`Lv hvq Zv‡K nvwo, KovB, evwU, Pvjywb, PvgP Avjv`v mvwR‡q ivLv, Avi me¸‡jvi 
Dc‡i GKUv K‡i my›`i cv‡Ui ˆZwi bKkv Kiv U¨vM Szj‡Q| nvwoi †kc G GKUv U¨vM, †fZ‡i 
Kvc‡oi Dc‡i nv‡Z †jLv nvwo, KovB †k‡c KovB....
wgZz KovB bvwg‡q gvÕ‡K †`q| bvgv‡Z wM‡q KovB †jLv U¨vM Uv c‡o hvq| wgZz Lye hZœ K‡i Zz‡j 
†mUv †S‡o Avevi RvqMv g‡Zv iv‡L| †`‡L gv gyPwK nv‡m|

wØZxq `„k¨:
wgZz Ni Svo– w`‡”Q| evev GB mgq N‡i †Xv‡K| wgZz Svo– †i‡L †`q| †hLv‡b Svo– iv‡L, †mLv‡b 
my›`i GKUv cv‡Ui ev· g‡Zv evbv‡bv, ev‡·i g‡a¨ Avjv`v ai‡Yi Svo– ivLv| Avjv`v Avjv`v 
K‡i cv‡Ui e¨vR G †jLv: dzj Svo–, cvKv Svo–, Qv` Svo–, weQvbv Svo–| evev wei³ †Pv‡L 
ZvKvq|

Z…Zxq `„k¨:
wgZz evmb‡Kvmb ay‡”Q| h_vixwZ K‡ji cv‡k †`qv‡j Szjv‡bv i‡q‡Q K‡qK ai‡Yi evmb gvRvi 
wRwbm| †Kv‡bvUv‡Z †jLv w÷‡ji evmb, †Kv‡bvUv‡Z gvwUi evmb, A¨vjywgwbqv‡gi evmb| GB ̀ „‡k¨ 
cv‡ki Ni †_‡K evev Avi gv‡qi K‡_vcK_b †kvbv hv‡e|

wgZzi gv e‡j, †g‡q wK my›`i cyZzj evbvB‡Q †`LQ? ¸Y Av‡Q Ii, cov‡jLvUv Ki‡Z cvi‡Zv|
A‡bK cov‡jLv nB‡Q, RR e¨vwi÷vi evbv‡bvi cqmv bvB Avgvi| GLb ivbœvevbœv wVKg‡Zv †kLvI 
hv‡Z fv‡jv GKUv we‡q w`‡Z cvwi| †g‡q‡`i AZ evB‡ii KvR bv Rvb‡jI Pj‡e|
wgZz ï‡b Avevi ïK‡bv gy‡L evmb gvR‡Z _v‡K|

f‡qmIfvi:
cÖ‡Z¨‡Ki gv‡SB cÖwZfv Av‡Q, cÖwk¶Y cv‡i cÖwZfv‡K `¶Zvq iƒc w`‡Z| nvRv‡iv wcwQ‡q cov ZiæY 
ZiæYx‡`i cQ‡›`i Kv‡R `¶Zv AR©‡b Pvjy n‡q‡Q †`ke¨vcx cÖwk¶Y cÖKí Avb©|

(GB mg‡q wgZz n¯Íwk‡í cÖwk¶Y wb‡”Q, my›`i my›`i wRwbm evbv‡”Q G¸‡jv †`Lv hv‡e)|

AvaywbK, RxebgyLx I Kvh©Kix cÖwk¶Y Kvh©µ‡g hyemgvR M‡o Zzj‡e mg„× Rxeb, mg„× 
evsjv‡`k|

`¶ZvB m¤ú`

The central focus of the TVCs will be on real-life characters, highlighting their genuine challenges and success stories as the primary 
subject matter. The protagonists will represent relevant members of the NEET youth demographic and will be portrayed authentically, 
reflecting the realities of their lives. The content will be emotionally engaging, contextually relevant to rural settings, and reflective of the 
prevailing economic and social environment, including location-specific elements. It will also take into account different socio-economic 
classes, with local language used in an informal style to ensure relatability and resonance with the target audience.



AV Script
For audio-visual productions, the primary emphasis will be on presenting facts and real-life scenarios that ensure both authenticity and 
credibility. The storytelling approach will be designed to highlight not only the information but also the tangible impact of initiatives, 
making the content meaningful and engaging for the audience. At the center of these productions will be the NEET youth, whose lived 
experiences, challenges, and aspirations will serve as the core narrative. By focusing on their journeys, the audio-visuals will portray 
relatable situations that reflect the realities of their environment, while also showcasing pathways of growth and success. This approach 
will create content that is not only informative but also motivational, fostering a strong emotional connection and encouraging other young 
people to envision similar possibilities for themselves.

AwWI
Zviæ‡Y¨i †`k evsjv‡`k
5 †KvwUiI †ewk hye Rb‡Mvôx Avi Zv‡`i †PvL Ry‡o nvRv‡iv ¯^cœ
¯^cœ †`‡L ¯^wbf©iZvi, ¯^cœ †`‡L mdjZvi
Z‡e, mevi ¯^cœc~iY mnR bq
†KD wk¶vi my‡hvM †_‡K nq ewÂZ
†KD wkw¶Z n‡qI e‡q †eovq †eKvi‡Z¡i Awfkvc
†KD Rxe‡b wcwQ‡q c‡o cÖ‡qvRbxq `¶Zvi Afv‡e
Rxeb hvÎvq wcwQ‡q cov GiKg nvRv‡iv hye I hye-bvix i‡q‡Q Avgv‡`i Av‡kcv‡kB
hviv wk¶v, cÖwk¶Y ev Kg©ms¯’vb †KvbwKQzi mv‡_B RwoZ †bB
ZeyI wb‡R‡K mvej¤^x K‡i M‡o †Zvjvi A`g¨ ¯ú…nv wb‡q msMÖvg K‡i hvq
GBme m¤¢vebvgq hye I hye bvix‡`i my`¶ K‡i M‡o Zzj‡Z wek¦ e¨vsK Gi FY mnvqZvq hye I µxov 
gš¿Yvjq Gi AvIZvaxb hye Dbœqb Awa`ßi KZ©…K †bqv n‡q‡Q Economic Acceleration and Resilience 

for NEET (EARN) cÖK‡íi D‡`¨vM|
wk¶v I `¶Zv ewÂZ bq j¶ hye Rb‡Mvôx‡K cÖwk¶Y I wk¶v cÖ`v‡bi Rb¨
cÖ_‡gB wbf©i‡hvM¨ ¯’vbxq e¨w³‡`i mnvqZvq Lyu‡R †ei Kiv n‡e cÖK…Z wbU hye‡`i
†`‡ki 250 wU Dc‡Rjvq cuvP nvRvi †Uªwbs †m›Uv‡ii gva¨‡g cÖwk¶Y cv‡e GB hye Rb‡Mvôx
wcwQ‡q cov hye bvix‡`i‡K GwM‡q wb‡Z cÖwk¶Yv_©x‡`i g‡a¨ AšÍZ 60 kZvsk _vK‡e bvix

we‡kl Pvwn`vm¤úbœ I cÖvwšÍK Rb‡Mvôx‡K GwM‡q wb‡ZI †`qv n‡q‡Q we‡kl ¸iæZ¡
cÖwk¶‡Yi ci hye‡`i D‡`¨v³v wn‡m‡e M‡o Zzj‡Z _vK‡e ¶z`ª F‡Yi e¨e¯’v
GQvov cÖwk¶Y m¤úwK©Z bvbv Z_¨ Ges my‡hvM, mnvqZv m¤ú‡K© Rvbv‡Z ˆZwi Kiv n‡q‡Q hye †cvU©vj|
AvZ¥wbf©ikxjZv Av‡b AvZ¥m¤§vb, Avi ¯^”Qj Rxe‡bi c‡_ wb‡R‡K ˆZwi Kivi †Kv‡bv weKí †bB|
GB cÖKí hye‡`i ïay cÖwk¶YB bq, †kLv‡e wKfv‡e AvZ¥wek¦v‡mi mv‡_ Rxe‡bi j¶¨ AR©b Ki‡Z nq|
hye‡`i †`Lv‡e gh©v`vm¤úbœ Rxeb ˆZwii c_|

m~h© DV‡Q| GKRb ZiæY †n‡U hv‡”Q|
w_swKs evej cc Ki‡e| Zvi g‡a¨ †jLv _vK‡e Ôwb‡Ri cv‡q `uvov‡evÕ
Av‡iKUv w_swKs evej cc Ki‡e| †jLv _vK‡e Ôgv-evevi B”Qv c~iY Ki‡evÕ|
e¨vKMÖvD‡Û So, e„wó, cÖwZK‚jZv †`Lv hv‡e|
GKRb bvix‡K †`Lv hv‡e eBLvZv †i‡L msmv‡ii KvR Ki‡Q|
hyeKwU B›UviwfD †_‡K wd‡i nZvk gy‡L e‡m Av‡Q|
wKQz cÖwk¶Yv_©x †Uªwbs †m›Uv‡i hv‡”Q Ges Av‡iKwU bvix PwiÎ †`Lv hv‡e| †m nZvk| gv_v wbPz K‡i Av‡Q|
A¨vwb‡g‡UW g¨v‡c †`Lv‡bv n‡e, †`‡ki wewfbœ GjvKvq Ggb hye-hyeZx i‡q‡Q
G‡K G‡K wZb PwiÎ‡K GKmv‡_ †`Lv hv‡e
wewfbœ kã cc Ki‡e|
wek¦e¨vsK, hye I µxov gš¿Yvjq I
hye Dbœqb Awa`ß‡ii †jv‡Mv Ges EARN cÖK‡íi †jv‡Mv

¯’vbxq GKRb e¨w³ wZbR‡bi mv‡_ Av‡jvPbv Ki‡Qb
e¨w³wUi mv‡_ hye Dbœqb Awa`ß‡ii g‡Wj wewìs‡qi mvg‡b PwiÎ wZbwU‡K †`Lv hv‡e|
GKwU g¨v‡c 250wU Dc‡Rjv nvBjvBU n‡”Q, †hLv‡b 5000 †Uªwbs †m›Uvi KvR Ki‡e
`„‡k¨ †Uªwbs †m›Uv‡i bvix‡`i Dcw¯’wZ †ewk †`Lv hv‡e Ges GKwU cwimsL¨vb MÖvd †`Lv‡bv n‡eÑcÖwk¶YcÖvß‡`i 
60% n‡e bvix
we‡kl Pvwn`vm¤úbœ hyeK ûBj‡Pqv‡i e‡m Kw¤úDUv‡i KvR Ki‡Q
¶z`ª FY MÖn‡Yi gva¨‡g GKRb mdj D‡`¨v³v †`Lv‡bv n‡e
GK hyeK †gvevB‡j Ôhye †cvU©vjÕ Ly‡j wewfbœ my‡hvM-myweav †`L‡Q
bvix PwiÎwU wb‡R e¨emv ïiæ K‡i‡Q
hyeKwU gv-evev‡K wKQz Dcnvi w`‡”Q
wZbwU Pwi‡Îi mvdj¨

 
Ôwb‡Ri cv‡q `uvov‡evÕ
gv-evevi B”Qv c~iY Ki‡ev|

wk¶vi my‡hvM †_‡K ewÂZ
†eKviZ¡
cÖ‡qvRbxq cÖwk¶‡Yi Afve
Rxeb hvÎvq wcwQ‡q hvq A‡b‡K
wbU hye I hye bvix
Z¨vM, cwikÖg, msMÖvg

9,00,000 hye Rb‡Mvôx
cÖK…Z wbU hye
250 wU Dc‡Rjv
5000 †Uªwbs †m›Uvi

60 kZvsk bvix cÖwk¶Yv_©x
we‡kl Pvwn`vm¤úbœ e¨vw³
myweav ewÂZ I cÖvwšÍK Rb‡Mvôx
D‡`¨v³v‡`i Rb¨ ¶z`ª F‡Yi e¨e¯’v
hye †cvU©vj
mdj D‡`¨v³v

wfRy¨qvj †U·U Ab w¯Œb



cÖ‡Z¨‡KiB ¯^cœ _v‡K

Rxe‡bi cÖ_g Aa¨v‡q GB ¯^cœ wb‡q GwM‡q †h‡Z Pvq mevB

mva _v‡K Av‡iKUz fv‡jvfv‡e euvPevi, GKUz mvd‡j¨i

Z‡e, mevi ¯^cœc~iY mnR bq

A‡b‡KB AvRxeb msMÖv‡g wech©¯Í

¯^cœ `~‡i _vK, mvg‡bi iv¯ÍvUv‡ZB AÜKvi †`‡L

A‡b‡K AvU‡K _v‡K cwiw¯’wZi wbôyi †eovRv‡j

†KD `vwi‡`ª¨i Ke‡j c‡o, †KD mvgvwRK msK‡U

Kuv‡a Zz‡j †bq msmv‡ii fvix †evSv

A_ev Lyu‡R cvq bv wb¯Ív‡ii c_

wk¶v †_‡K ewÂZ nq

Avevi ¯^wbf©iZvi Rb¨ cÖ‡qvRbxq `¶Zv bv _vKvq

GKw`b †Lqvj K‡i, cv‡qi wb‡P gvwU †bB

Rxeb hvÎvq wcwQ‡q cov GiKg nvRv‡iv ZiæY-ZiæYx i‡q‡Q Avgv‡`i Av‡kcv‡kB

hviv wk¶v, cÖwk¶Y ev Kg©ms¯’vb †KvbwKQzi mv‡_B RwoZ †bB

ZeyI wb‡R‡K mvej¤^x K‡i M‡o †Zvjvi A`g¨ ¯ú…nv wb‡q msMÖvg K‡i hvq

GBme m¤¢vebvgq ZiæY-ZiæYx‡K my`¶ K‡i M‡o Zzj‡Z MYcÖRvZš¿x evsjv‡`k miKvi Gi 
Aby`vb Ges wek¦ e¨vsK Gi FY mnvqZvq hye I µxov gš¿Yvjq Gi AvIZvaxb hye Dbœqb 
Awa`ßi KZ©…K †bqv n‡q‡Q Economic Acceleration and Resilience for NEET (EARN) cÖKí|

wk¶v I `¶Zv ewÂZ 9,00,000 hye Rb‡Mvôx‡K cÖwk¶Y I wk¶v cÖ`v‡bi gva¨‡g ¯^vej¤^x K‡i 
†ZvjvB GB cÖK‡íi j¶¨|

†h‡nZz hyebvix‡`i †ÿ‡Î GB msKU Av‡iv Nbxf‚Z, ZvB cÖK‡íi cÖwk¶YcÖvß‡`i AšÍZ 60% n‡e 
bvix|

250wU Dc‡Rjvq cuvP nvRvi MÖvgxY ch©v‡qi †Uªwbs †m›Uv‡ii gva¨‡g cÖZ¨šÍ AÂ‡j ZiæY 
Rb‡Mvôxi †`vi‡Mvovq cÖwk¶Y †cŠu‡Q hv‡e|

cÖhyw³ I KvwiMwi wel‡q cÖwk¶‡Yi cvkvcvwk wk¶v †_‡K S‡i cov I wcwQ‡q cov hye‡`i Rb¨ 
weKí wk¶v I cÖwk¶Y †`qv n‡e|

hye‡`i mvgvwRK I g‡bvmvgvwRK Dbœq‡b we‡kl cÖwk¶‡Yi e¨e¯’v i‡q‡Q, hv‡Z K‡i AvZ¥wek¦v‡mi 
mv‡_ wb‡Ri cv‡q `uvov‡bvi kw³ cvq GB wekvj hyemgvR|

we‡kl Pvwn`vm¤úbœ, myweav ewÂZ, cÖvwšÍK I wcwQ‡q cov Rb‡Mvôx‡K GB cÖK‡í AšÍf©z³ Ki‡Z 
we‡kl †Rvi †`Iqv n‡q‡Q|

cÖZ¨šÍ GjvKvi ¯’vbxq ¸iæZ¡c~Y© e¨w³eM© Ges hye‡`i cwiev‡ii mv‡_ Av‡jvPbvi gva¨‡g Zv‡`i 
mnvqZvq cÖK…Z wbU hye‡`i‡K cÖwk¶‡Yi AvIZvq Avbv n‡e|

cÖwk¶‡Yi ci Kg©ms¯’v‡bi my‡hvM m„wó Ges hye D‡`¨v³v‡`i‡K D‡`¨v‡M mnvqZv cÖ`vb I ¶z`ªFY 
mnvqZvi Av‡qvRb Kiv GB cÖK‡íi Ab¨Zg D‡Ïk¨|

Ava~wbK I cÖhyw³i mnvqZvi †Uªwbs Kvh©µg cwiPvjbvi cvkvcvwk GKwU hye †cvU©vj ˆZwi n‡q‡Q, 
hv cÖwk¶‡Yi bvbv LyuwUbvwU Rvbv, Kg©ms¯’vb ev D‡`¨v‡Mi my‡hvM I mnvqZvi Rb¨ GKwU mgwš^Z 
†bUIqvK© wn‡m‡e KvR Ki‡e|

AvZ¥wbf©kxjZv Av‡b AvZ¥m¤§vb, Avi ¯^”Qj Rxe‡bi c‡_ wb‡R‡K ˆZwi Kivi †Kv‡bv weKí †bB|

GB cÖKí hye‡`i ïay cÖwk¶YB bq, †kLv‡e wKfv‡e AvZ¥wek¦v‡mi mv‡_ Rxe‡bi j¶¨ AR©b Ki‡Z 
nq|

ZviæY¨ Rxe‡bi †kÖô mgq

†eKvi‡Z¡i Awfkvc †_‡K gy³ K‡i hye‡`i †`Lv‡e gh©v`vm¤úbœ Rxeb ˆZwii c_|

Animated OVC



Success Story OVCs
OVC Script and story will follow the story pattern of the TVC stories. Same philosophy of focusing on characters, their real life challenges 
and real life success stories will be the main subject of the OVCs, while the protagonists will be relevant characters of our NEET youth and 
they will be portrayed just the same as the real characters.

Different stories will represent different segments of the NEET youth, as following:

1| NEET ZiæY‡`i wb‡q mvgwMÖK w¯ŒÞ

2| GKRb NEET ZiæYxi Mí

3| GKRb nZvkvMÖ¯Í hye‡Ki Mí (WªvM GweDR)

4| kvixwiK cÖwZeÜx ZiæYxi mvd‡j¨i Mí

5| Avw`evmx ZiæY/ZiæYxi Mí

6| wcwQ‡q cov Rb‡Mvôxi Ziæ‡Yi Mí



Youth Ambassadors
hye A¨v¤̂v‡mWi: cwiwPwZ
EARN cÖK‡íi "hye A¨v¤̂v‡mWi" n‡jv Ggb wKQz wbe©vwPZ ZiæY-ZiæYx hviv wb‡R‡`i Rxe‡bi 
AwfÁZv, msMÖvg, Ges Avkvi Mí wb‡q ’̄vbxq KwgDwbwU‡Z m‡PZbZv Qov‡e I Ab¨‡`i DØy× 
Ki‡e| Giv NEET (Not in Education, Employment, or Training) †kÖwYi ZiæY‡`i wPšÍv, 
P¨v‡jÄ, Ges ¯̂cœ‡K cÖwZwbwaZ¡ Ki‡eÑZv‡`i fvlvq, Zv‡`i ev Í̄eZvq|
cÖwZwU Dc‡Rjv‡Z GKRb †Q‡j Ges GKRb †g‡q A¨v¤̂v‡mWi wbe©vPb KivÑ †hgb, MvRxcy‡ii 
kÖxcyi †_‡K GKRb hyeK I GKRb hyeZx wbe©vwPZ n‡q‡Qb, hviv wbR GjvKvq gvby‡li mv‡_ mivmwi 
K_v ej‡e, cÖwk¶‡Yi cÖ‡qvRbxqZv †evSv‡e Ges wbR¯̂ AwfÁZvi gva¨‡g ev Í̄e „̀óvšÍ ˆZwi Ki‡e|
Zv‡`i f‚wgKv I Kvh©µg:
• DVvb ˆeVK, evRvi, gmwR`, ¯‹zj wKsev Pv‡qi †`vKv‡b gy‡LvgywL AvjvcPvwiZvq KwgDwbwUi 

m‡½ ms‡hvM ’̄vcb Ki‡e
• fq, j¾v I m‡›`n KvwU‡q NEET ZiæY‡`i DrmvwnZ Ki‡e cÖwk¶‡Y Ask wb‡Z
• wb‡Ri mdjZvi Mí ej‡eÑKxfv‡e cÖwk¶Y Zv‡K ¯̂wbf©i K‡i‡Q Ges mgv‡R gh©v`v G‡b w`‡q‡Q
• ’̄vbxq fvlv I Abyfe w`‡q ZiæY‡`i ev Í̄e mgm¨v Zz‡j ai‡e Ges mgvav‡bi c_ †`Lv‡e
• mvgvwRK †hvMv‡hvMgva¨g (Facebook, YouTube, TikTok)-G wfwWI, Mí I wi‡ji gva¨‡g 

AviI ZiæY‡`i Kv‡Q evZ©v †cŠu‡Q †`‡e
Av‡jvP¨ welqwfwËK evZ©vejx I mgvavbg~jK „̀wófw½
• ZiæYiv ïay GKUv PvKwi Pvq bvÑZviv Pvq m¤§vb, wb‡Ri cwiPq ˆZwi Ki‡Z, Ges cwiev‡ii 

cv‡k ùvov‡Z| Ggb A‡b‡KB Av‡Q hviv GL‡bv cov‡kvbv ev PvKwii m‡½ hy³ bq, wKš‘ ZvI †_‡g 
hvqwb| EARN cÖK‡íi cÖwk¶Y n‡Z cv‡i Zv‡`i Rxe‡bi bZzb ïiæ|

• GB ev Í̄eZvq, †g‡qiv A‡bK mgq Ni †_‡K †ei n‡Z fq cvqÑmgvR, wbivcËv, Avi cvwievwiK 
Pvc Zv‡`i AvU‡K iv‡L| †Q‡jivI Pv‡c _v‡K Avq Kivi, wKš‘ cv‡k ùvov‡bvi †KD _v‡K bv| ZvB 
GB cÖwk¶Y †Kej GKwU `¶Zv †kLvi RvqMv bqÑGUv mvnm †kLvi RvqMv| †Q‡j-†g‡q †hB 
†nvK, GB cø̈ vUd‡g© mevi RvqMv Av‡Q|

• A‡b‡KB Av‡M cÖwZkÖæwZ †c‡q‡Q, wKš‘ dj cvqwb| ZvB gvbyl GLb m‡›`n K‡i, cÖkœ K‡i| wKš‘ hye 
A¨v¤̂v‡mWiiv evB‡ii †KD bqÑZviv wb‡Riv GB c_ †cwi‡q G‡m‡Q, Zv‡`i K_v wek¦vm‡hvM¨, 
KviY Zviv cv‡ki evwoiB †KD| Zviv KvR w`‡qB wek¦vm AR©b Ki‡e|

• ZiæYiv AvRKvj mb` bq, KvR Pvq| ïay KvMR bqÑ‡h †kLv ev Í̄‡e Kv‡R jv‡M, †mUv Zviv 
†Luv‡R| GB cÖwk¶Y ev Í̄ewfwËK, nv‡Z-Kj‡g †kLv, Avi mivmwi Kv‡Ri my‡hv‡Mi m‡½ hy³|

• A‡bK Ziæ‡Yi Kv‡Q wWwRUvj gva¨g GL‡bv ~̀‡ii welq| mevi nv‡Z ¯§vU©‡dvb †bB, A‡b‡K 
Rv‡bB bv †Kv_vq Av‡e`b Ki‡Z nq| ZvB GB evZ©v †cŠuQv‡Z n‡e gv‡V-gv‡V, Pv‡qi †`vKv‡b, 

gmwR‡`, DVv‡bÑ‡hLv‡b gvbyl Av‡Q, †mLv‡bB|
• ZiæY‡`i g‡a¨ m¤¢vebv Av‡Q, wKš‘ fqI Av‡QÑhw` Avevi cÖZviYv nq, hw` Avevi mgq bó 

nq! Zv‡`i †mB fq ~̀i Ki‡Z n‡e| cv‡k _vK‡Z n‡e, mvnm w`‡Z n‡e, †QvU †QvU c`‡¶‡ci 
gva¨‡g GwM‡q †h‡Z mnvqZv Ki‡Z n‡e|

• cÖwZôvb¸‡jv nq‡Zv e‡j cÖwk¶‡Yi m‡½ Kv‡Ri †hvM †bB| wKš‘ Avgiv Rvwb, Avgv‡`i GjvKvq 
†Kgb KvR P‡j, Kx `iKvi| GB ev Í̄eZvi wfwË‡Z cwiKíbv `iKvi, †hb cÖwk¶Y mwZ¨B Kv‡R 
jv‡M|

• A‡bK ZiæY Pvq, wKš‘ fq cvqÑ'Avwg cvi‡ev bv', 'gvbyl wK ej‡e'| GB fqB Zv‡`i AvU‡K 
iv‡L| wKš‘ hLb †KD e‡j, "ZzB cviwe", ZLb e`‡j hvq mewKQz| G‡K Ac‡ii Mí ï‡b, cv‡k 
ùvwo‡q GB evav KvwU‡q DV‡Z cvwi|

• ZiæYiv ü`q †Quvqv Kb‡U›U cQ›` K‡iÑwfwWI, Mvb, bvUK, †QvU Mí| e³…Zvi †P‡q Zviv 
fv‡jvev‡m Ggb evZ©v, †hLv‡b Av‡eM Av‡Q, ev Í̄eZv Av‡Q| ZvB Avgv‡`i fvlvq, Avgv‡`i M‡íB 
evZ©v Qov‡Z n‡e|

• me‡P‡q ¸iæZ¡c~Y©ÑZiæYiv Pvq, †KD Zv‡`i eySzK| ïay cÖwk¶Y ev KvR bq, Zviv Pvq ¯̂xK…wZ, 
Pvq †KD ejyK, ÒZzwg h‡_ó|Ó cÖwZôv‡bi fvlvq bq, GK fvB ev †ev‡bi g‡Zv K_v ej‡j Zviv 
ïb‡e, wek¦vm Ki‡e, e`jv‡e|

EARN cÖK‡íi hye A¨v¤̂v‡mWiiv n‡jv cwieZ©‡bi KÉ¯̂i|
Zv‡`i evZ©v¸‡jv Rxe‡bi M‡íi g‡Zv mZ¨, †Pv‡Li fvlvi g‡Zv ̄ úó, Avi Avkvi g‡Zv Qwo‡q cov| 
Zviv ïay Z_¨ cÖ̀ vbKvix bqÑZviv Av ’̄vi KÉ¯̂i, Aby‡cÖiYvi cÖZxK, Ges mvnmx evZ©vevnK|
Zviv ej‡e:
ÒAvwgI GKmgq †Zvgvi RvqMvq wQjvg| my‡hvMUv †c‡qwQ, Kv‡R jvwM‡qwQ| GLb Zzwg cv‡iv| Zzwg 
†hgb Av‡Qv, wVK †mLvb †_‡KB ïiæ K‡iv|Ó
ÒAvgiv †c‡iwQ, ZzwgI cvi‡e|Ó
Zv‡`i evZ©v †Kej cÖwk¶Y bq, eis AvZ¥wek¦vm, m¤¢vebv Ges mvgvwRK ¯̂xK…wZi evZ©v| Zviv cÖgvY 
K‡i †`qÑ"GUv ïay GKwU cÖKí bq, GUv Avgv‡`i Rxeb e`‡ji Mí|"
GB hye A¨v¤̂v‡mWiiv mwZ¨Kvi A‡_©B AvZ¥wek¦v‡mi †dwiIqvjvÑhviv ZiæY‡`i K‡É, ZiæY‡`i 
fvlvq, ZiæY‡`i cv‡k ùvwo‡q ej‡Q:
"Zzwg †hgb Av‡Qv, †mLvb †_‡KB ïiæ K‡iv|"



Drama Series (YouTube or TV Channel: Jitu Mitu)
The drama will be developed based on the real-life stories and challenges of NEET youth, ensuring that the visualization is authentic, 
relatable, and motivational for the target audience. The content will be crafted in a manner that allows NEET youth to connect with the 
narrative and draw inspiration from it. Experienced scriptwriters and directors, who have a proven track record of creating impactful 
content aligned with the demographic and social class of NEET youth, such as Sadat Hossain or similar professionals will be engaged to 
ensure quality and relevance.

EARN bvUK wmwiR

bvg : ÒEARN bvUK  wmwiR"

aiY : †QvU bvU¨wmwiR (Anthology-style drama series)

cÖ‡hvRbv : EARN cÖKí, hye Dbœqb Awa`ßi I Iqvì© e¨vs‡Ki mnvqZvq

ce© msL¨v : cÖv_wgKfv‡e 10wU ce© (Episode 1–10)
→ fwel¨‡Z EARN cÖKí PjvKvjxb mgqRy‡o AviI ce© hy³ n‡e|

cÖwZwU c‡e©i ˆ`N ©̈ : 20:30 wgwbU

fvlv : evsjv

j¶¨ †kÖvZv : MÖvgxY ZiæY-ZiæYx, cwievi, ’̄vbxq m¤úª̀ vq

wmwi‡Ri mvivsk:
EARN bvUK wmwiR GKwU Av‡eMNb, Aby‡cÖiYvg~jK bvU¨wmwiR hv evsjv‡`‡ki MÖvgxY AÂ‡ji 
NEET (Not in Education, Employment, or Training) hyeK‡`i Rxe‡bi ev Í̄eZv Zz‡j a‡i| 
cÖwZwU c‡e© _vK‡e wfbœ wfbœ PwiÎ, †QvU †QvU Mí Ges mvgvwRK ev Í̄eZvq M‡o IVv RxebmsMÖv‡gi 
wPÎ| GB wmwi‡Ri †K› ª̀xq PwiÎ ỳBRb Ñ wRZz I wgZz, hviv GKmgq c_nviv wQj, wKš‘ EARN 
cÖK‡íi mnvqZvq Lyu‡R cvq wb‡Ri m¤¢vebvi bZzb `iRv|
cÖwZwU M‡í D‡V Avm‡e `vwi ª̈̀ , mvgvwRK evav, cvwievwiK `vwqZ¡, wj½ ˆelg¨ I MÖvgxY ev Í̄eZvi 
gv‡S NEET ZiæY‡`i msMÖvg I ¯̂cœ †`Lvi Mí| av‡c av‡c `k©K Rvb‡e wRZz I wgZzi Rxeb, Zv‡`i 
msKU, mgv‡Ri †Pv‡L Aeg~j¨vqb, Ges †k‡l Zv‡`i mvnwmKZvq e`‡j hvIqv ev Í̄eZv|

wmwi‡Ri D‡Ïk¨:
• bvU¨iƒ‡c ev Í̄eZv: `k©K‡`i †Pv‡L Zz‡j aiv NEET ZiæY-ZiæYx‡`i AwfÁZv,

AmnvqZv I ¯̂cœ|

• ch©vqµwgK Dbœqb: av‡c av‡c EARN cÖKí m¤ú‡K© Rvbv‡kvbv, †Kv‡m© fwZ©, I Rxeb e`‡j 
†djvi Mí|

• PwiÎ MVb: wgZz I wRZz QvovI _vK‡e cÖwZ‡ekx, gv-evev, eÜz, wk¶K, gyiweŸ Ñ huviv mgv‡Ri 
G‡KKwU cÖwZ”Qwe|

• Av‡eM I Aby‡cÖiYv: cÖwZwU ce© †k‡l _vK‡e ev Í̄ewfwËK evZ©v Ñ "`¶ZvB m¤ú`", 
#EarnMyWay



c‡e©i bvgmg~n (Episode Titles):

1. ce© 1: wRZzi cwiPq

2. ce© 2: wgZzi cwiPq

3. ce© 3: `¶Zvi Afve

4. ce© 4: EARN †Uªwbs m¤ú‡K© Rvbv

5. ce© 5: EARN-G fwZ© nIqv

6. ce© 6: wRZzi †kLvi w`b

7. ce© 7: wgZzi cÖwk¶YRxeb

8. ce© 8: wRZzi cÖ_g Avq

9. ce© 9: wgZzi mvd‡j¨i Mí

10. ce© 10: AvZ¥wek¦v‡mi ïiæ

EARN bvUK wmwiR

Synopsis

ce© 1: nvwi‡q hvIqv †Q‡ji †Luv‡R ("wRZzi w`b")
GKwU MÖvgxY mKv‡ji Pv †`vKv‡b e‡m _vKv †eKvi hyeK wRZz nVvr Rvb‡Z cv‡i ̄ ’vbxq Av‡e` PvPvi †QvU †Q‡j Rqbyj gvQ ai‡Z wM‡q nvwi‡q 
†M‡Q| wb‡Ri †Kvb KvR bv _vK‡jI wRZz †`wi bv K‡i Qz‡U hvq LyuR‡Z Ges mvivw`b †Póvi ci †Q‡jwU‡K wdwi‡q Av‡bÑbxi‡e, wewbg‡q 
wKQz bv †P‡q| †mBmv‡_ mgvšÍiv‡j †`Lv hvq wgZzi cvU w`‡q cyZzj ˆZwii gyn~Z©, MÖvgxY Rxe‡bi GK †Kvgj „̀k¨| w`b †k‡l wRZz wd‡i cvq 
gv‡qi nZvkv I ivMÑ"wb‡Ri Avq †bB, ïay A‡b¨i Rb¨ †NvivNywi!" wRZz bxie _v‡K| Z‡e Zvi †Pv‡L †f‡m I‡V wb‡Ri A¶gZv I m¤¢vebvi 
mÜvb|

ce© 2: cyZzj, cÖwZeÜKZv I wcZvi nvZ ("wgZzi w`b")
wgZz Zvi MÖv‡gi †QvU †g‡q‡`i Rb¨ wbR nv‡Z cvU w`‡q cyZzj evbvqÑfv‡jvevmv I h‡Zœ Mov| wKš‘ `wo msMÖ‡n †M‡j cÖwZ‡ekx GK e„× KUv¶ 
K‡ibÑÒ†g‡q n‡q evBivq Nywim? cyZzj evbv‡bv Avevi KvR bvwK?Ó wZwb mivmwi wgZzi evevi Kv‡Q Awf‡hvM wb‡q hvb| iv‡Z evwo wd‡i 
wgZz evevi agK Lvq, Kuv‡`, bv †L‡q _v‡K| Z‡e iv‡Zi GK †Kvgj gyn~‡Z© evev G‡m e‡jÑ"Avgvi Dci ivM Ki, wKš‘ fv‡Zi Dci Kwim 
bv|" ciw`b †Ljvq wgZzi evbv‡bv cyZzj me‡P‡q my›`i| wgZz ZvwK‡q _v‡K, `xN©k¦vm †d‡jÑZvi †Pv‡L aiv c‡o `gb Kiv ¯̂cœ Avi m¤¢vebvi 
cÖwZ”Qwe|

ce© 3: fvO‡bi duv‡K eÜzZ¡
GK †iv‡`i w`‡b wgZzi evwoi GKwU gyiwM wRZzi gv‡qi av‡b †VvKi †`qÑZz”Q NUbv‡K †K› ª̀ K‡i ỳB cwiev‡ii g‡a¨ SMov †e‡a hvq| 
ỳR‡bB G‡K Ac‡ii mšÍvb‡K Acgvb K‡i| †mB DËß cwiw ’̄wZ‡Z GwM‡q Av‡m wRZz I wgZzÑ ỳR‡bB kvšÍfv‡e `vwqZ¡ †bq, ¶gv Pvq, Ges 

cwiw ’̄wZ wbqš¿‡Y Av‡b| we‡K‡j ̀ yRb GKmv‡_ e‡m Dcjwä K‡iÑwb‡Ri cv‡q ̀ uvov‡bvi Afv‡eB †QvU †QvU NUbvq Ggb Acgvb Av‡m| Zviv 
cÖ_gevi G‡K Ac‡ii „̀wófw½‡Z wb‡Ri hš¿Yv‡K Lyu‡R cvq| GUvB Zv‡`i eÜz‡Z¡i ïiæ, hv fwel¨‡Zi cwieZ©‡bi c_ †`Lvq|



Newspaper Feature
When it comes to newspapers, content will be strategically developed and published at different intervals, ensuring continuous 
engagement and visibility. These articles and features will focus on the NEET youth, highlighting their stories, challenges, and 
opportunities, while also showcasing the impact of skill development and training initiatives. The objective will be to create awareness, 
inspire action, and influence public perception by presenting authentic narratives and positive outcomes. By utilizing the reach and 
credibility of print media, the content will serve as an effective tool to connect with a wide audience and reinforce the importance of 
empowering NEET youth within the broader socio-economic context.

wb‡R‡K Rvbvi Avi GKevi my‡hvM †cjvgÓ: bvixi †Pv‡L EARN cÖK‡íi bZzb †fvi

VLTC: †hLv‡b bvixiv cÖ_gevi wb‡Ri Rb¨ nuv‡Ub

wb‡Ri cv‡q ùvov‡bvi cÖ_g Mí: GK bvixi fvlvq

bvix D‡`¨vMZv: g‡bi †RviB †miv cyuwR

EARN cÖK‡íi wfZ‡i mgvR cwieZ©‡bi bxie †mÖvZ

wfbœfv‡e m¶g‡`i ¯̂cœ Qzu‡q w`‡”Q EARN cÖKí

mvgvwRK g‡bvfv‡eI cwieZ©b Avb‡Q EARN 

EARN cÖKí: GKwU AšÍf©zw³g~jK fwel¨‡Zi cÖwZkÖæwZ

Article Topic Suggestions



SMS Content
SMS will be sent to targeted demographic using templates shown.



`ÿZvB m�ú`
Kg©nxb  hyemgv‡Ri Rb¨ AvaywbK, RxebgyLx I Kvh©Kix 

cÖwkÿY Kvh©µg| cÖwkÿ‡Y cÖ¯‘Z n‡ev mg„w×i c‡_|

Local success story card-01
The local success story card should 
contain a real image of the individual 
who is a trainee or had successfully 
completed the EARN project’s 
training must be placed at the lower 
section of the front side of the card as 
shown in the template. At the back of 
the card, success story of the 
individual should include relevant 
details of past and present lifestyle I 
decide and data that highlight the 
individual’s achievements and the 
positive changes gained through the 
program. A quote of the individual 
should be included at the end before 
presenting the name. The 
temperature should be followed as 
shown.



Local success story card-02
...Followed

`ÿZvB m�ú`
Kg©nxb  hyemgv‡Ri Rb¨ AvaywbK, RxebgyLx I Kvh©Kix 

cÖwkÿY Kvh©µg| cÖwkÿ‡Y cÖ¯‘Z n‡ev mg„w×i c‡_|



`ÿZvB m�ú`
Kg©nxb  hyemgv‡Ri Rb¨ AvaywbK, RxebgyLx I Kvh©Kix 

cÖwkÿY Kvh©µg| cÖwkÿ‡Y cÖ¯‘Z n‡ev mg„w×i c‡_|

Local success story card-03
...Followed



Diversity Story Book (Cover) 
The Publication, which is meant for 
national and international reach 
should contain real stories, quotes 
and photos of individuals who have 
been able to overcome their inability 
to gain success due to lacking in 
education training for employment. 
This Publication will showcase and 
highlight the inclusivity of nationals 
within the EARN project and its 
training modules.



Diversity Story Book (Inner) 



Diversity Story Book (Inner) 



Diversity Story Book (Inner) 



Diversity Story Book (Inner) 



mvd‡j¨i Mí

Success Hall of Fame Publication
Detailed and informative storytelling 
of a successful individual who 
completed the EARN’s training 
module is written. A real photo of the 
individual is shown. When creating a 
success, Hall of Fame Publication, 
this template needs to be followed.



Success Hall of Fame Publication



Success Hall of Fame Publication



Social Media ads
The main visual is the key visual for 
the social media ad. The template 
shown below can be used when 
service providers are involved and 
they need to follow the guideline as 
depicted. The trade photo should be 
changed as per the advertised 
training module. `ÿZvB m�ú`

Avb©: †`ke¨vcx 5000 M«vgxY ch©v‡qi cÖwkÿY †K‡›� 
900000 hye I hyebvixi Rb¨ AvaywbK

I Kvh©Kix cÖwkÿY Kvh©µg|
we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z

A_ev wfwRU Kiæb www.earndyd.gov.bd

M«vg: mvZvwb, kªxivgcyi BDwbqb, 
Dc‡Rjv: ỳgwK, †Rjv: cU zqvLvjx
†gvevBj: 01706363335

M«vwdK wWRvBb I A¨vwb‡gkb †Uªwbs
Avcwb Rv‡bb wK? GKRb `ÿZvm�úbè M«vwdK 

wWRvBbvi K¨vwiqv‡ii ïiæ‡ZB gv‡m 50,000 UvKv 
ch©šÍ Avq Ki‡Z cv‡i

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd

M«vg: mvZvwb, kªxivgcyi BDwbqb, 
Dc‡Rjv: ỳgwK, †Rjv: cU zqvLvjx
†gvevBj: 01706363335



`ÿZvB m�ú`
Avb©: †`ke¨vcx 5000 M«vgxY ch©v‡qi cÖwkÿY †K‡›� 

900000 hye I hyebvixi Rb¨ AvaywbK
I Kvh©Kix cÖwkÿY Kvh©µg|

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd

M«vg: mvZvwb, kªxivgcyi BDwbqb, 
Dc‡Rjv: ỳgwK, †Rjv: cU zqvLvjx
†gvevBj: 01706363335

M«vwdK wWRvBb I A¨vwb‡gkb †Uªwbs
Avcwb Rv‡bb wK? GKRb `ÿZvm�úbè M«vwdK 

wWRvBbvi K¨vwiqv‡ii ïiæ‡ZB gv‡m 50,000 UvKv 
ch©šÍ Avq Ki‡Z cv‡i

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd

M«vg: mvZvwb, kªxivgcyi BDwbqb, 
Dc‡Rjv: ỳgwK, †Rjv: cU zqvLvjx
†gvevBj: 01706363335

m¤¢vebvgq c¨v‡KwRs wk‡í cÖwkÿY
evsjv‡`‡ki Ab¨Zg `ªæZea©gvb c¨v‡KwRs wk‡í 
cÖwkÿY wb‡q `ÿ Kgx© wn‡m‡e ¯^wbf© iZvi my‡hvM|

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd

Social Media ads Mockup

...Followed



WhatsApp Template
The main visual is the key visual for the 
whatsapp message.

`ÿZvB m�ú`
Avb©: †`ke¨vcx 5000 M«vgxY ch©v‡qi cÖwkÿY †K‡›� 

900000 hye I hyebvixi Rb¨ AvaywbK
I Kvh©Kix cÖwkÿY Kvh©µg|

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd



WhatsApp Template Mockup
...Followed

`ÿZvB m�ú`
Avb©: †`ke¨vcx 5000 M«vgxY ch©v‡qi cÖwkÿY †K‡›� 

900000 hye I hyebvixi Rb¨ AvaywbK
I Kvh©Kix cÖwkÿY Kvh©µg|

we¯ÍvwiZ Rvb‡Z †hvMv‡hvM Kiæb wbKU¯’ VLTC †Z
A_ev wfwRU Kiæb www.earndyd.gov.bd



Mythbusters, Interactive Posts
The myth which needs to be disapproved needs 
to be placed on the bottom left side section of 
the template. The proper and right information 
which disapproves the myth needs to be placed 
on the bottom right section of the template. The 
guideline needs to be followed as shown.

†h bvix evB‡i KvR K‡i, †m msmv‡i 
¸iæZ¦ †`q bv|

msmv‡ii DbèwZi Rb¨B evB‡i KvR K‡i DcvR©b K‡i, 
Avevi msmv‡ii KvRI mvgjvq|



Mythbusters, Interactive Posts Mockup
...Followed

RED 10:01 100%

Economic Acceleration and Resilience for NEET
Today 10:00

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Nam id convallis leo, a cursus velit. Phasellus et fringilla 
odio, non fringilla elit. Donec congue dignissim nisl vitae 
dapibus...

Like

200 Comments

Comment

You and 1100 others

†h bvix evB‡i KvR K‡i, †m msmv‡i 
¸iæZ¦ †`q bv|

msmv‡ii DbèwZi Rb¨B evB‡i KvR K‡i DcvR©b K‡i, 
Avevi msmv‡ii KvRI mvgjvq|



Social Media Video content

Social Media Reels Plan for EARN: Engagement Through Authentic Stories and Emotion

To effectively connect with NEET youth, EARN project will use short-form video content (social media reels) that emotionally and practically 
showcases the transformative power of skills. These engaging videos will feature real stories, relatable scenarios, and authentic voices to 
highlight the benefits of vocational training, break societal stigma, and build trust in the program. Each video will end with the powerful 
message “`ÿZvB m�ú`” (Skills are the real asset)—emphasizing how skill development sets individuals apart, even within the same 
profession.

Format
Day in My Life

My Workshop

Before-After Success

Breaking Barriers

Skills in Action

Ask Me Anything (AMA)

Mini Testimonials

Description
Real EARN trainees show their daily 
routine – in training, at job, or as 
entrepreneurs

Tours of trade training sessions or 
work environments

Juxtapose life before and after 
EARN training

Stories addressing gender norms, 
earning pressure, mobility issues

Fast-paced demonstrations of 
learned skills

Trainees answer questions in a Q&A 
style

30–60 sec reels of personal quotes 
or moments

Target Emotion
Inspiration, relatability

Curiosity, aspiration

Transformation, hope

Courage, empathy

Excitement, mastery

Trust, authenticity

Credibility, emotion

Strategic Value
Humanizes beneficiaries; 
showcases success

Shows real skills; de-mystifies 
technical learning

Ideal for showcasing impact

Tackles stigma head-on

Makes skills “cool,” reduces 
stigma

Humanizes messaging; invites 
interaction

Easy-to-produce and 
emotionally potent



Social Media

Tone, Language, and Narrative Guidelines

Guideline
Language

Tone

Message Framing

Relatable Hooks

Cultural Anchors

Implementation
Bangla with local dialect variations (Jessore, Barisal, Sylhet, Chattogram)

Conversational, hopeful, non-bureaucratic

"Ami pari" (I can do it), "Amar golpo" (My story), "Shikhchi, gorchi" (Learning, building)

“Amar age shopno chilona, EARN amar poth dekhaise” / “Shuru chhilo onishchoita, ekhon boro shopno”

Use relatable locations: tea stalls, homes, mosques, markets, training centres

Publishing & Promotion Strategy

Step
Platform

Frequency

Length

Hashtags

Boosting

Geo-targeting

Caption Style

Details
Facebook (primary), cross-post on TikTok, YouTube Shorts

3–4 reels per week (Mon–Thu), peak times: 6–8pm

30–60 seconds (max 90 sec)

#`ÿZvB m¤ú` | #EarnMyWay

Boost selected high-performing reels via paid ad targeting by region, age (18–35), interest (skills, jobs, 
inspiration)

Focus on areas with high NEET density or low training participation

Personal voice, short emotional hook + call to action:



Social Media

Engagement & Feedback Loops

Mechanism
Comment Prompts

Poll Reels

WhatsApp Hotline Integration

UGC Encouragement

Monthly Challenges

Implementation
End videos with on-screen text: “Tumi ki emon obosthai achho? Comment e bolo.”

Simple reels with poll options: “Shikhte chai? Yes/No”

Reel caption includes WhatsApp/helpline to inquire about local training

"Tumi o tomer golpo pathao – best video pabe EARN gift hamper!"

e.g., “Best Workshop Reel,” “Breaking Stigma Story Contest”

Rebranding Vocational Training via Reels

Approach
Aspirational Titles

Trade Demystification

Dignity Framing

Showcase Social 
Change

Example
“Tech Girl from Satkhira” / “My Toolkit, My Freedom”

Show mobile repair, tailoring, or solar panel work as smart, clean, precise

Focus on self-reliance, family support, not just income

Reel series: “Baba amake kaj korte diyechhe” or “Bondhura bolto parbo na… ekhon tara amake dekhe 
inspire hoy”



Social Media

Success Reels Simple Graphic Animation



Don’tsDosAspect

Over-glamorize or use elite imageryUse real, local faces and relatable stories

NEET Youth &
Marginalized
Groups Outreach 

Use pity-based or charity tonesSpeak directly to them, not about them

Assume all youth have the same goalsInclude diversity in all visuals

Promise overnight successOffer hope and step-by-step guidance

Blame or shame them for “holding girls back”Address their concerns with empathy
Parents &
Guardians
Outreach 

Use technical or formal jargonShow benefits through relatable stories

Use bold or shocking imagery of rebellionInclude familiar faces and community trust symbols

Frame the message as pressure or guiltShow how this aligns with their moral and religious values
Community
Leaders
Outreach

Exclude them from planning or activationInvolve leaders as public partners, not just endorsers

Use political or partisan tonesUse language of unity and progress

Lead with charity or guilt-based messagingFocus on productivity and value
Private Sector
Employers
Outreach

Overload with documentation or red tapeProvide simple onboarding steps

Criticize current hiring practicesCelebrate existing inclusive employers



Frame it as competition or duplicationPosition EARN as a platform for synergy

NGOs & Development
Partners Outreach 

Restrict branding to project-only visualsHighlight co-branding and shared learning opportunities

Impose rigid systems or slow MoU processesOffer flexible collaboration models

Only feature urban, polished narrativesShowcase relatable, humble success
General Public
Outreach Reinforce existing stereotypes or pity tropesInvolve youth-led and gender-inclusive imagery

Frame the unemployed as a burdenPosition skills as national strength

Treat them as just intermediariesAcknowledge their leadership and insight

Service Providers
Outreach 

Overload with technical infoMake tools simple and multilingual

Leave them out of post -referral feedback loopProvide regular updates and support

Frame it as an external or temporary programShow alignment with national development strategies

Policymakers &
Government
Stakeholders
Outreach 

Rely only on anecdotal successPresent both human stories and hard data

Focus messaging only through MoYSEmphasize cross-ministerial value

Focus on risks or internal bottlenecksHighlight institutional opportunities

Don’tsDosAspect



Summary of Communication channels and Materials  

Phase 1
AWARENESS

A. Mass Media Campaigns
- TV & radio broadcasts (success stories, PSAs, 

jingles, talk shows)
- Mosque announcements & khutbah integrations
- National newspaper/magazine features

F. Regional & Grassroots Activities
- Courtyard meetings (Uthan Baithaks)
- Door-to-door visits & tea stall sessions
- Mobile booths, mosque corner boards

D. Inclusivity-Focused Materials
- Braille, sign-language videos, 

large-print posters
- Local-language versions (Chakma, 

Marma, Santali, etc.)

E. Digital Channels
- Social media storytelling & influencer 

reels (#SheLearns)
- OVCs, memes, challenges, Facebook 

Lives
- Chatbot campaigns & WhatsApp 

support lines

B. Print & Publication Tools
- Brochures, flyers, FAQs booklets
- Comic booklets & activity books for youth
- Pocket guides & training pathway maps
- Wall calendars & infographics

C. Outdoor & Community Outreach
- Posters, banners, billboards
- Miking/loudspeaker announcements
- Community bulletin inserts and flipcharts
- Police box branding



A. Storytelling & Emotional Content
- Docu-series and YouTube testimonials
- TV & radio broadcasts (success stories, 

PSAs, jingles, talk shows)
- Mini-documentaries featuring alumni
- Radio & TV interviews with successful 

trainees

B. Digital Engagement
- Peer video challenges, live Q&A with 

trainers
- Social media reels & motivational quotes
- Influencer-led myth-busting campaigns

C. Community Mobilization
- Street theatre & interactive dramas
- Role model posters and alumni showcases
- Family-centered courtyard sessions  and 

flipcharts

D. Cultural & Faith Alignment
- Religious radio segments on dignity of 

work
- Mosque-level talks integrating success 

stories
- Inclusion of third-gender and minority 

voices
Phase 2

MOTIVATION
&

MINDSET SHIFT



Phase 3
ENROLMENT

DRIVE

B. Field-Level Activation
- Door-to-door campaigns 

& community fairs
- Miking before enrollment 

deadlines and flipcharts
- Home visits by female 

ambassadors

C. Regional 
Reinforcement
- Police box branding 

& banners near 
union offices

- Flipcharts for field 
workers to explain 
benefits

D. Digital & Mobile 
Engagement
- Chatbots for quick 

inquiries
- Mobile-friendly microsite 

for registration
- Voice-based IVR in local 

dialects

E. Monitoring Focus
- Tracking conversion 

through outreach logs
- Dropout risk mapping 

and targeted follow-up

A. Enrollment Support Tools
- Info booths, kiosks, and 

registration pop-ups
- Training pathway maps & 

hotline guidance
- SMS/WhatsApp campaigns for 

reminders



Phase 4
RETENTION

&
EMPOWERMENT

B. Alumni Engagement & 
Recognition
- Alumni booklets, honor boards, 

and wall murals
- “Meet the Alumni” days & hall 

of fame displays
- Career pathway brochures 

and success flyers

C. National Visibility
- TV/Radio testimonials, 

PSA series “Where Are 
They Now”

- Press releases 
celebrating milestones 
(e.g., 10,000 graduates)

- Social media alumni 
spotlights

D. Regional Reinforcement
- Community graduation 

ceremonies
- Village talks by alumni 

and flipcharts
- Mobile roadshows and 

murals of achievers

E. Inclusivity & Vulnerable 
Group Focus
- Climate-resilient 

storytelling
- Financial empowerment 

videos for the extreme poor
- Minority language 

adaptations and regional 
showcases

A. Retention Communication
- Peer mentorship circles 

(WhatsApp/Telegram)
- SMS motivational tips and 

stipend alerts
- Family feedback and progress 

sharing



This communication strategy paper,
guidelines and contents are prepared by







Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 



Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 

Policy Advocacy Framework for NEET Empowerment through TVET and Systemic
Reform

   
 

Dimension Key Gaps Advocacy Focus Recommended Policy 
Reforms

System Design & 
Delivery 

Mismatch with market 
needs, weak industry 
links, urban bias

Align TVET with 
emerging sectors & 
local demand

Update curricula (soft, digital, 
entrepreneurial skills), expand 
to rural areas, institutionalise 
industry partnerships

Access & Inclusion Rural & climate-vulnerable 
gaps, gender disparity, 
stigma

Make TVET universally 
accessible & valued

Integrate TVET in secondary 
school, stipends & transport 
support, scale up VLTCs

Quality & 
Infrastructure

Outdated tools, low trainer 
capacity

Fragmented coordination, 
high informal employment

Create demand-driven, 
formal pathways

Link TVET to jobs, 
apprenticeships, startups; 
include gig economy, care 
work, agribusiness & others

Modernise facilities & 
pedagogy

Increase TVET budget, trainer 
development incentives, 
ICT-enabled rural centres

Labour Market 
Linkages

Governance & 
Accountability

Corruption, weak M&E, 
poor data

Donor dependency, weak 
PPPs

Low aspirations, gender 
norms

Shift attitudes & 
aspirations

National 'Youth Skills for 
Life' campaign, career 
counselling, success 
stories

Build multi-source 
funding

Institutionalise TVET 
funding, CSR youth hubs, 
diaspora bonds

Ensure transparent, 
inclusive systems

Reform DYD/NSP 
governance, independent 
monitoring, disaggregated 
data

Financial 
Sustainability

Societal Norms & 
Motivation
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 

Additional Notes for Advocacy Implementation under EARN

• Policy Brief Focus: Economic returns of youth investment, gender parity in employment, digital inclusion, 
and PPP innovations.

• Strategic Allies: NSDA, MoYS, Planning Commission, MoF, ICT Division, Industry Chambers, Local 
Governments.

• Timeframe Alignment: Eighth Five-Year Plan (ends 2025), Smart Bangladesh Vision 2041, Youth 
Entrepreneurship Policy 2025.

• Amplification Tools: Youth advisory forums, media engagement, data-driven storytelling, donor-policy 
roundtables.
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 





Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 



Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 

Monitoring, Evaluation, & Impact Assessment of the 

Communication Strategy

A robust Monitoring, Evaluation, and Learning (MEL) system is central to the success of Project EARN’s 
Communication Strategy and Action Plan. In the context of NEET (Not in Education, Employment or Training) youth 
in Bangladesh, communication is not merely an outreach function; it is a catalyst for behavioural change, social 
norm transformation, and policy uptake. Therefore, the MEL framework must be dynamic, inclusive, and capable 
of capturing both quantitative outputs and qualitative outcomes across digital, community, and institutional 
domains.

1. Purpose and Principles

The MEL framework for Project EARN’s communication is grounded in the principles of adaptive learning, youth 
participation, equity, and evidence-based refinement. It aims to:

• Track the reach, engagement, relevance, and impact of communication efforts.

• Provide real-time data for course correction and message adaptation.

• Ensure that the communication resonates with marginalised NEET youth, particularly adolescent girls, youth 
with disabilities, ethnic minorities, and the ultra-poor.

• Contribute to the overall effectiveness and sustainability of the program through continuous learning.

2. Monitoring Framework

2.1 Output-Level Indicators

These indicators measure communication delivery and immediate reach:

2.2 Outcome-Level Indicators

These track awareness, attitudinal shifts, and behaviour change:

Indicator

Number of posters/brochures distributed

Social media reach & engagement

Number of courtyard sessions held

Number of IVR/SMS interactions initiated

Broadcast events via radio/TV

Number of mural arts or community exhibitions

Frequency

Monthly

Weekly

Monthly

Monthly

Quarterly

Quarterly

Tools/Source

Distribution logs

Facebook/YouTube/Instagram analytics

Field activity reports

Telco dashboard

Broadcast logs

Visual documentation

Indicator

Awareness change on EARN services

Female enrollment increase

Youth reporting reduced stigma or self-doubt

Community leader support for girls' participation

Trust in DYD and partners

Tool

Pre/post surveys

MIS records

FGDs

KIIs

SMS polls

Frequency

Quarterly

Biannually

Midline & Endline

Annual

Semi-annually
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 

3. Impact Assessment Framework
Impact will be measured through multi-dimensional indicators over a 24-month implementation period, aligned 
with SBCC goals and behavioural science theories of change:

Tools include baseline/midline/endline surveys, analytics dashboards, SMS/WhatsApp polls, FGDs, KIIs, and 
community observation templates.

4. Feedback Loops and Adaptive Communication
To ensure relevance and real-time adaptation, Project EARN will institutionalise feedback and learning through:

• SMS and WhatsApp Polls: Low-cost, scalable sentiment trackers.

• Social Media Comments and DMs: Monitored and tagged for insights.

• Youth Content Labs: Platforms for youth to create and critique messages.

• Quarterly/Biannual Learning Reviews: Multi-stakeholder sessions to evaluate what's working and recalibrate.

• Youth Monitors: Alumni volunteers conducting community audits and validating message resonance.

This bottom-up intelligence system ensures that communication stays grounded, responsive, and inclusive.

5. Institutional and Technical Infrastructure
A successful MEL system requires dedicated infrastructure:

• Communication Toolkit: Ready-made IEC templates, SMS scripts, community radio formats, and messaging  
 calendars for DYD and partner use.

• Digital Content Hub: A repository of localized visuals, posters, videos, and feedback dashboards.

• Capacity-Building: Training for DYD, local NGOs, and facilitators on youth storytelling, inclusive messaging,  
 and monitoring techniques.

• Two-Way Communication Channels: Helplines, QR-coded feedback forms, and WhatsApp bots for constant  
 youth input.

Impact Area

Reach & Exposure

Engagement

Inclusion

Behavior Change

Family Attitude Shift

Norm Change

Crisis Mitigation

Institutional 
Readiness

Sustainability

Metric

% of NEET youth reached (digital/offline)

Online interactions and offline participation

Representation in media of girls, disabled 
youth, minorities

Enrollment increase due to comms

% of families supporting youth, esp. girls

Reduced stigma around girls’ mobility, 
early marriage

Reduction in youth-perceived risk (drugs, 
early marriage)

% of LGIs and CBOs capacitated

Comms integrated into local youth services

Target by Month 24

70% of target group

200,000+ digital views; 30,000+ 
engagements

100% inclusive campaign 
compliance

25% rise in training uptake

50% increase in positive support

30% positive shift in attitudes

20% improvement

90% outreach-ready

Institutionalized by Month 24
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Bangladesh is entering a critical and opportunity-filled decade of demographic transition. However, before this 
demographic window of opportunity closes, it is essential to ensure the skills and productivity of this young 
population. The reality is stark: approximately 39.7% of youth aged 15-24 in Bangladesh are in a NEET (Not in 
Education, Employment, or Training) situation, nearly double the global average of 21.7% and among the highest in 
South Asia. The rate is almost twice as high among young women, indicating a significant gender disparity.

This is not merely a social concern; it represents a structural labour market crisis that is excluding a large 
segment of the working-age population from productive engagement. Many of these NEET youth are engaged in 
informal sectors, some are unemployed or discouraged, while others are excluded from the labour market due to 
a lack of technical skills, minimum educational qualifications, or relevant training.

The Economic Acceleration and Resilience for NEETs (EARN) project has been carefully designed to address this 
urgent national issue. The project recognises that awareness campaigns alone are insufficient to drive behavioural 
change. What is needed is a comprehensive policy framework that tackles the root causes of the NEET problem. 
This calls for a youth-focused policy agenda that emphasises skills development, high-quality technical and 
vocational education, labour market connections, entrepreneurship support, and psychosocial services.

A Strategic Role for Policy Advocacy in NEET Inclusion

At the heart of Project EARN’s policy advocacy effort lies the development of a comprehensive policy brief. This 
brief will serve as both a diagnostic and a call to action, synthesising national data, global benchmarks, and 
field-level insights to make the economic and social case for increased investments in youth empowerment. 
Importantly, it will align with EARN’s two institutional mandates: 

A. contributing to the formulation of a long-term Youth Development Plan and 

B. supporting the Organisational Development Plan (ODP) of the Department of Youth Development (DYD) under 
the Ministry of Youth and Sports (MoYS).

The policy brief will advocate for a coordinated, youth-centred national response that goes beyond fragmented 
programming and addresses the root causes of NEET status, skills mismatches, social exclusion, inadequate 
infrastructure, and a lack of dignified employment opportunities. It will articulate how policy change, if effectively 
designed and implemented, can transform NEET youth from passive recipients of aid into empowered economic 
agents and civic actors.

Understanding the Structural Bottlenecks: Insights from Policy and Practice

Bangladesh has already laid a foundation through numerous national and NGO-led initiatives aimed at youth 
empowerment. These include the Skills for Employment Investment Program (SEIP), BRAC’s Skills Development 
Programme (SDP), the Building Youth Employability through Skills (BYETS) initiative by Swisscontact, Save the 
Children’s Education for Youth Empowerment (EYE) program, and the government-run National Service 
Programme (NSP). Moreover, there are many skill development initiatives run by different ministries. 

Yet despite this extensive institutional infrastructure, systemic constraints continue to limit progress.

A core barrier is the skills mismatch between education outcomes and labour market demands. Studies reveal that 
many graduates are unprepared for modern sectors due to outdated curricula and limited exposure to soft skills 
or digital competencies. 

Furthermore, urban bias in industrial development and training programmes restricts access for rural youth, while 
socio-cultural norms continue to limit the mobility and participation of young women. Data from the Bangladesh 
Bureau of Statistics (2024) shows that 47% of young women aged 15–29 is NEET, compared to just 11–13% of their 
male counterparts.

Bangladesh’s informal sector, which employs over 85% of the workforce, offers precarious and low-paying jobs 
with minimal protections. Nepotism, corruption, and patronage systems, particularly in public recruitment, further 
erode trust and exclude youth from marginalised backgrounds. Transparency International Bangladesh (2023) 
reports widespread bribery in government hiring, leaving talented but poor candidates disenfranchised.

Moreover, limited investment in education and skills remains a persistent problem. The country allocates only 2% 
of its GDP to education, which is well below global benchmarks. Without increased public spending, 
capacity-building, and infrastructure development, even the most well-intentioned youth programs cannot reach 
scale or sustainability.

Policy Advocacy through the Full Policy Cycle: From Formulation to Audit

To address these structural gaps, Project EARN proposes a comprehensive policy advocacy framework that 
engages across the four stages of the policy cycle—formulation, interpretation, implementation, and 
audit—anchored in national strategies such as the National Skills Development Policy (NSDP) 2021, the NSDA Act 
2018, the Eighth Five-Year Plan (2021–2025), the Vision 2041, and the forthcoming Youth Entrepreneurship Policy 
2025.

Policy Formulation: Shaping the Agenda

The policy advocacy effort begins by influencing the formulation of youth-focused strategies to incorporate the 
following elements:

• Integration of soft skills, digital literacy, and entrepreneurship into national curricula;

• Expansion of TVET (Technical and Vocational Education and Training) programs to rural and    
 underrepresented groups;

• Gender-responsive programming and community-based outreach;

• Establishment of Village Learning and Training Centres (VLTCs) as decentralised platforms;

• Reforms in recruitment practices and support for micro-entrepreneurship.

By engaging institutions like the National Skills Development Authority (NSDA), MoYS, the Planning Commission, 
and the Ministry of Education, the policy brief will articulate these priorities using data, case studies, and 
return-on-investment analysis.

Policy Interpretation: Institutional Uptake and Coherence

Once policies are adopted, their interpretation by ministries and agencies determines practical outcomes. Project 
EARN’s advocacy will:

• Promote inter-ministerial coordination to overcome siloed approaches;

• Advocate for cross-sectoral alignment with education, industry, ICT, social welfare, and finance ministries;

• Encourage private sector involvement in TVET design and delivery;

• Support the internal reform of DYD through the Organizational Development Plan to ensure capacity and 
inclusiveness.

Youth voices, employer feedback, and gender equity considerations will be integrated into program design through 
consultations, roundtables, and youth-led forums.

Policy Implementation: Bridging Strategy and Action

Effective implementation is the litmus test of sound policy. EARN’s advocacy aims to strengthen:

• National budget allocations for youth training and entrepreneurship;

• Public-private partnerships (PPPs) to deliver demand-driven, locally relevant skills training;

• ICT infrastructure to support digital learning and e-employment;

• Rural entrepreneurship and green economy pathways for NEET youth.

Programmatic collaboration will be encouraged with key stakeholders, including PKSF, the Local Government 
Division, the ICT Division, business chambers/forumsand MSME platforms. The policy brief will highlight 
successful models, such as SEIP, BYETS, and StartUp Bangladesh, which demonstrate how innovative 
partnerships can link youth training with real economic opportunities.

Policy Audit: Accountability, Learning, and Adaptation

Sustainable policy reform depends on transparency, evidence, and feedback. Project EARN will push for:

• Creation of a national NEET database with gender and location disaggregation;

• Strengthened labour market information systems (LMIS) for data-driven planning;

• Youth-led monitoring and feedback loops at local levels;

• Annual “Youth Employment Scorecards” to track ministry-level progress;

• Institutionalisation of results-based financing (RBF) in government programs.

• Independent audits, academic partnerships, and social accountability tools will be promoted to keep policies   
 aligned with youth realities.

Tackling the Societal Layer: Communication as Policy Enabler

Policy reform cannot succeed in isolation from societal change. EARN recognizes the importance of strategic 
communication and social and behaviour change communication (SBCC) in shifting perceptions that stigmatize 
vocational training, restrict women’s participation, and undervalue non-academic careers. Communication 
strategies must engage:

• Parents and caregivers through awareness drives and success stories;

• Employers to reduce hiring bias and increase youth inclusion;

• Community and religious leaders to champion women's mobility and education;

• The media to spotlight youth-led innovations and employment narratives.

By integrating communication within policy advocacy, EARN ensures that public attitudes evolve alongside 
institutional reforms, enabling a more inclusive and supportive ecosystem for youth empowerment.

Towards a Systemic and Sustainable Youth Agenda

Policy advocacy is not an add-on to Project EARN, it is a driving force that ensures the communication strategy 
connects with broader systems of governance, financing, and social transformation. By operating across the entire 
policy cycle, EARN will push for institutional coherence, rural equity, gender inclusion, and accountability in youth 
programming.

With the right policies, implemented with integrity and informed by lived experience, Bangladesh can transform its 
NEET youth challenge into an opportunity for economic resilience and social renewal. EARN’s policy advocacy, 
grounded in evidence and elevated by strategic communication, offers a blueprint for this transformation—where 
every young person, regardless of background, can realize their full potential and contribute meaningfully to the 
nation’s future. 

6. Coordination Mechanisms

Monitoring and learning processes will be embedded in the project governance system through:

• Monthly MEL Coordination Meetings between communication, implementation, and data teams.

• Quarterly Youth Feedback Briefings to present findings to stakeholders.

• Annual MEL Summits to reflect, share evidence, and scale what works.

7. Exit Strategy and Sustainability of Communication Impact

As Project EARN approaches its final phase, a well-crafted exit strategy is crucial to ensure the sustainability and 
long-term impact of its communication achievements.

7.1 Knowledge Transfer and Institutional Embedding

• The Communication Toolkit and Digital Content Hub will be handed over to the Department of Youth 
Development (DYD) and local NGOs.

• Final training rounds will focus on capacity building of local facilitators, government staff, and community 
leaders to continue message dissemination.

• Community Radio and local print partners will be oriented on continuing youth storytelling beyond project life.

7.2 Policy and Planning Integration

• Communication methods and messaging approaches will be documented in a "Youth Communication  
Integration Guide" to be adopted in local development plans.

• EARN’s Communication Strategy will be linked with national youth development and digital inclusion policies 
through advocacy with MoYS and LGIs.

7.3 Youth Networks and Peer Continuity

• Alumni groups and youth clubs, strengthened during the project, will continue acting as communication nodes.

• A network of trained youth monitors and peer educators will remain in place to support ongoing community 
mobilisation.

7.4 Digital Legacy

• The centralized Digital Hub will remain live post-project under DYD management, acting as a repository for 
content, toolkits, and updates.

• All communication assets will be made open-source and adaptable for future use by development partners.

Conclusion

The MEL and Impact Assessment framework for Project EARN’s communication is not a static mechanism—it is a 
living, learning system designed to evolve alongside the youth it serves. Through adaptive tools, community 
engagement, real-time analytics, and structured learning, the strategy ensures that communication is impactful, 
inclusive, and sustainable. The exit strategy ensures that its legacy continues—through institutional ownership, 
youth networks, and policy linkages—long after the project concludes. This structured approach not only drives 
accountability and results but also contributes to systemic transformation in youth empowerment communication 
in Bangladesh.
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Integrated Digital Communication Ecosystem for Project EARN: Centralised Content Hub, Interactive Platforms, 
and Community-Driven Engagement

To enable inclusive, context-sensitive, and scalable communication targeting NEET youth across Bangladesh, 
Project EARN will establish a multi-dimensional digital and community interface. This ecosystem centres around 
a Centralised Content Hub, an Interactive Youth Portal, a Mobile App, and an AI Chatbot, supported by participatory 
co-creation labs, trusted messenger networks, gatekeeper engagement strategies, and cross-sectoral partner 
coordination.

Together, these interconnected systems will ensure that communication is not only disseminated but co-created, 
trusted, reinforced within households, and amplified through collaboration—creating an enabling environment for 
youth participation, behaviour change, and sustainable economic empowerment.

1. Centralized Content Hub: The Nerve Center for Coordination and Field Communication

The Centralised Content Hub is a secure digital platform developed to serve regional heads, field trainers, 
communication officers, and implementing partners. This hub ensures unified, quality-controlled, and culturally 
relevant messaging across all EARN regions.

Core Functions and Features:

• Communication Toolkits tailored for rural, marginalised, and hard-to-reach communities, with linguistic and  
 cultural adaptability.

• Role-Based Dashboards (Admins, Trainers, Trainees, Guests) with defined upload, feedback, and access  
 privileges.

• Official Branding Materials , including templates, logos, colour guides, and audiovisual assets, to maintain  
 message consistency.

• Onboarding Materials for new field staff and NEET youth trainees, including explainer videos, orientation  
 presentations, and process maps.

• Pre-Approved Messaging Templates for social media, SMS, community radio, and in-person outreach.

• Cross-Platform Dissemination functionality, enabling printable formats, WhatsApp-ready content, and   
 one-click social sharing.

All content will follow standardised templates and tagging protocols to improve accessibility, searchability, and 
strategic monitoring.

2. Youth Co-Creation Labs: Grounding Campaigns in Youth Voices

Embedded within the digital content development cycle is a structured process of Youth Co-Creation Labs. These 
are participatory workshops (online or offline) where NEET youth from diverse backgrounds, rural, urban, 
differently abled, and minority groups, collaboratively design and test communication content.

Key Guidelines:

• Inclusion Criteria: Gender-balanced groups, diversity in education status, regional and linguistic   
 representation, youth with disabilities, and out-of-school youth.

• Facilitation Methods: Use of storytelling, visual mapping, role play, and rapid prototyping to elicit ideas and  
 feedback.

• Feedback Integration: Suggestions and co-created prototypes from the labs are uploaded to the Content Hub,  
 tagged, reviewed, and adapted into final campaign materials.

• Ambassador Development: Participants are encouraged to act as campaign ambassadors, sharing messages  
 within their communities and through the Youth Portal.

This co-creation model ensures that campaign content remains authentic, youth-centered, and locally resonant.

3. Youth Portal: Empowerment through Digital Engagement

The Youth Portal serves as a centralised, user-friendly digital gateway for NEET youth, families, and program 
officials. It connects users to training centres, events, information, and interactive tools.

Key Features:

• Searchable Training Centre Directory by district and upazila.

• Personal Dashboards for youth, caregivers, and officials.

• Discussion Forums, feedback forms, and peer storytelling features.

• Digital Surveys and polls are integrated into program feedback loops.

• News, Announcements, and Success Stories, with options for public visibility and private commentaries.

This platform also hosts co-creation outcomes, publishes youth ambassador blogs, and provides a space for public 
engagement campaigns coordinated with partner organisations.

4. Mobile App: Offline-First Learning and Updates

To address the connectivity and literacy challenges faced by NEET youth, especially females and rural residents, a 
mobile-first application will be launched.

Key Functionalities:

• Offline-Accessible Training Modules, FAQs, and motivational content.

• Voice, Video, and Visual Aids for low-literacy users.

• Push Notifications on training updates, job fairs, and campaign activities.

• Personalised Learning Paths and gamified content.

The mobile app also enables anonymous access to resources, especially critical for young women navigating 
restrictive social environments.

5. AI Chatbot: 24/7 Support and Guided Interaction

The AI-powered virtual assistant will be embedded across the Youth Portal, mobile app, and social platforms to 
provide instant, multilingual and voice-enabled support.

Capabilities:

• Real-time answers to FAQs on training, job applications, eligibility, and safety.

• Escalation to Human Support when issues require personalised follow-up.

• Anonymous Interaction to support vulnerable users.

• Motivational Messaging built into daily user prompts and learning modules.

The chatbot contributes to increased youth autonomy, privacy, and confidence in navigating the program.

6. Trusted Messenger Identification: Building Networks of Local Influence

To strengthen message credibility and peer influence, Project EARN will identify and equip local trusted 
messengers.

Mapping and Mobilisation:

• Identification of peer leaders, teachers, religious leaders, health workers, and NGO staff as key influencers.

• Training Modules in basic communication, behavioral messaging, and youth engagement techniques.

• Inclusion of messengers in Content Hub access lists for receiving campaign updates, IEC materials, and 
feedback forms.

Trained messengers act as echo channels to reinforce key messages offline and online, especially in remote areas.

7. Gatekeeper Engagement: Building Household and Community Support

To tackle socio-cultural barriers, particularly for female and disabled youth, a dedicated strategy for family and 
community gatekeepers will be implemented.

Engagement Methods:

• Courtyard Dialogues with parents, guardians, and elders.

• Home Visits and focused group discussions led by field staff and trained messengers.

• Community Forums with storytelling, youth testimonials, and program orientations.

Insights and objections gathered from gatekeepers are analysed and uploaded to the Content Hub for iterative 
improvement in campaign tone, messaging, and targeting.

8. Partner Coordination: Unified and Amplified Campaign Delivery

The Content Hub and Youth Portal will include a dedicated space for partner collaboration, ensuring alignment 
across:

• Government Agencies (DYD, MoYS, local administration)

• NGOs and Youth Networks

• Media Outlets and Journalists

• Private Sector (employers, ed-tech providers, training vendors)

This includes:

• Shared calendars for outreach events.

• Partner-generated content review pipelines.

• Joint messaging kits and brand guidelines.

• Data dashboards for tracking campaign reach, media mentions, and engagement.

A Unified Communication Ecosystem Rooted in Local Wisdom and Digital Connectivity

Project EARN’s integrated communication system, anchored in the Centralised Content Hub and extended through 
co-creation labs, trusted messengers, digital platforms, and community engagement, creates a responsive, 
inclusive, and scalable infrastructure. It ensures that NEET youth are not just recipients of information but 
co-creators of change, with families, communities, and institutions working in tandem to support their journeys.

By blending technology with trust and structure with storytelling, this ecosystem addresses systemic barriers 
while celebrating the unique aspirations of Bangladesh’s NEET youth.
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Integrated Digital Communication Ecosystem for Project EARN: Centralised Content Hub, Interactive Platforms, 
and Community-Driven Engagement

To enable inclusive, context-sensitive, and scalable communication targeting NEET youth across Bangladesh, 
Project EARN will establish a multi-dimensional digital and community interface. This ecosystem centres around 
a Centralised Content Hub, an Interactive Youth Portal, a Mobile App, and an AI Chatbot, supported by participatory 
co-creation labs, trusted messenger networks, gatekeeper engagement strategies, and cross-sectoral partner 
coordination.

Together, these interconnected systems will ensure that communication is not only disseminated but co-created, 
trusted, reinforced within households, and amplified through collaboration—creating an enabling environment for 
youth participation, behaviour change, and sustainable economic empowerment.

1. Centralized Content Hub: The Nerve Center for Coordination and Field Communication

The Centralised Content Hub is a secure digital platform developed to serve regional heads, field trainers, 
communication officers, and implementing partners. This hub ensures unified, quality-controlled, and culturally 
relevant messaging across all EARN regions.

Core Functions and Features:

• Communication Toolkits tailored for rural, marginalised, and hard-to-reach communities, with linguistic and  
 cultural adaptability.

• Role-Based Dashboards (Admins, Trainers, Trainees, Guests) with defined upload, feedback, and access  
 privileges.

• Official Branding Materials , including templates, logos, colour guides, and audiovisual assets, to maintain  
 message consistency.

• Onboarding Materials for new field staff and NEET youth trainees, including explainer videos, orientation  
 presentations, and process maps.

• Pre-Approved Messaging Templates for social media, SMS, community radio, and in-person outreach.

• Cross-Platform Dissemination functionality, enabling printable formats, WhatsApp-ready content, and   
 one-click social sharing.

All content will follow standardised templates and tagging protocols to improve accessibility, searchability, and 
strategic monitoring.

2. Youth Co-Creation Labs: Grounding Campaigns in Youth Voices

Embedded within the digital content development cycle is a structured process of Youth Co-Creation Labs. These 
are participatory workshops (online or offline) where NEET youth from diverse backgrounds, rural, urban, 
differently abled, and minority groups, collaboratively design and test communication content.

Key Guidelines:

• Inclusion Criteria: Gender-balanced groups, diversity in education status, regional and linguistic   
 representation, youth with disabilities, and out-of-school youth.

• Facilitation Methods: Use of storytelling, visual mapping, role play, and rapid prototyping to elicit ideas and  
 feedback.

• Feedback Integration: Suggestions and co-created prototypes from the labs are uploaded to the Content Hub,  
 tagged, reviewed, and adapted into final campaign materials.

• Ambassador Development: Participants are encouraged to act as campaign ambassadors, sharing messages  
 within their communities and through the Youth Portal.

This co-creation model ensures that campaign content remains authentic, youth-centered, and locally resonant.

3. Youth Portal: Empowerment through Digital Engagement

The Youth Portal serves as a centralised, user-friendly digital gateway for NEET youth, families, and program 
officials. It connects users to training centres, events, information, and interactive tools.

Key Features:

• Searchable Training Centre Directory by district and upazila.

• Personal Dashboards for youth, caregivers, and officials.

• Discussion Forums, feedback forms, and peer storytelling features.

• Digital Surveys and polls are integrated into program feedback loops.

• News, Announcements, and Success Stories, with options for public visibility and private commentaries.

This platform also hosts co-creation outcomes, publishes youth ambassador blogs, and provides a space for public 
engagement campaigns coordinated with partner organisations.

4. Mobile App: Offline-First Learning and Updates

To address the connectivity and literacy challenges faced by NEET youth, especially females and rural residents, a 
mobile-first application will be launched.

Key Functionalities:

• Offline-Accessible Training Modules, FAQs, and motivational content.

• Voice, Video, and Visual Aids for low-literacy users.

• Push Notifications on training updates, job fairs, and campaign activities.

• Personalised Learning Paths and gamified content.

The mobile app also enables anonymous access to resources, especially critical for young women navigating 
restrictive social environments.

5. AI Chatbot: 24/7 Support and Guided Interaction

The AI-powered virtual assistant will be embedded across the Youth Portal, mobile app, and social platforms to 
provide instant, multilingual and voice-enabled support.

Capabilities:

• Real-time answers to FAQs on training, job applications, eligibility, and safety.

• Escalation to Human Support when issues require personalised follow-up.

• Anonymous Interaction to support vulnerable users.

• Motivational Messaging built into daily user prompts and learning modules.

The chatbot contributes to increased youth autonomy, privacy, and confidence in navigating the program.

6. Trusted Messenger Identification: Building Networks of Local Influence

To strengthen message credibility and peer influence, Project EARN will identify and equip local trusted 
messengers.

Mapping and Mobilisation:

• Identification of peer leaders, teachers, religious leaders, health workers, and NGO staff as key influencers.

• Training Modules in basic communication, behavioral messaging, and youth engagement techniques.

• Inclusion of messengers in Content Hub access lists for receiving campaign updates, IEC materials, and 
feedback forms.

Trained messengers act as echo channels to reinforce key messages offline and online, especially in remote areas.

7. Gatekeeper Engagement: Building Household and Community Support

To tackle socio-cultural barriers, particularly for female and disabled youth, a dedicated strategy for family and 
community gatekeepers will be implemented.

Engagement Methods:

• Courtyard Dialogues with parents, guardians, and elders.

• Home Visits and focused group discussions led by field staff and trained messengers.

• Community Forums with storytelling, youth testimonials, and program orientations.

Insights and objections gathered from gatekeepers are analysed and uploaded to the Content Hub for iterative 
improvement in campaign tone, messaging, and targeting.

8. Partner Coordination: Unified and Amplified Campaign Delivery

The Content Hub and Youth Portal will include a dedicated space for partner collaboration, ensuring alignment 
across:

• Government Agencies (DYD, MoYS, local administration)

• NGOs and Youth Networks

• Media Outlets and Journalists

• Private Sector (employers, ed-tech providers, training vendors)

This includes:

• Shared calendars for outreach events.

• Partner-generated content review pipelines.

• Joint messaging kits and brand guidelines.

• Data dashboards for tracking campaign reach, media mentions, and engagement.

A Unified Communication Ecosystem Rooted in Local Wisdom and Digital Connectivity

Project EARN’s integrated communication system, anchored in the Centralised Content Hub and extended through 
co-creation labs, trusted messengers, digital platforms, and community engagement, creates a responsive, 
inclusive, and scalable infrastructure. It ensures that NEET youth are not just recipients of information but 
co-creators of change, with families, communities, and institutions working in tandem to support their journeys.

By blending technology with trust and structure with storytelling, this ecosystem addresses systemic barriers 
while celebrating the unique aspirations of Bangladesh’s NEET youth.
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Integrated Digital Communication Ecosystem for Project EARN: Centralised Content Hub, Interactive Platforms, 
and Community-Driven Engagement

To enable inclusive, context-sensitive, and scalable communication targeting NEET youth across Bangladesh, 
Project EARN will establish a multi-dimensional digital and community interface. This ecosystem centres around 
a Centralised Content Hub, an Interactive Youth Portal, a Mobile App, and an AI Chatbot, supported by participatory 
co-creation labs, trusted messenger networks, gatekeeper engagement strategies, and cross-sectoral partner 
coordination.

Together, these interconnected systems will ensure that communication is not only disseminated but co-created, 
trusted, reinforced within households, and amplified through collaboration—creating an enabling environment for 
youth participation, behaviour change, and sustainable economic empowerment.

1. Centralized Content Hub: The Nerve Center for Coordination and Field Communication

The Centralised Content Hub is a secure digital platform developed to serve regional heads, field trainers, 
communication officers, and implementing partners. This hub ensures unified, quality-controlled, and culturally 
relevant messaging across all EARN regions.

Core Functions and Features:

• Communication Toolkits tailored for rural, marginalised, and hard-to-reach communities, with linguistic and  
 cultural adaptability.

• Role-Based Dashboards (Admins, Trainers, Trainees, Guests) with defined upload, feedback, and access  
 privileges.

• Official Branding Materials , including templates, logos, colour guides, and audiovisual assets, to maintain  
 message consistency.

• Onboarding Materials for new field staff and NEET youth trainees, including explainer videos, orientation  
 presentations, and process maps.

• Pre-Approved Messaging Templates for social media, SMS, community radio, and in-person outreach.

• Cross-Platform Dissemination functionality, enabling printable formats, WhatsApp-ready content, and   
 one-click social sharing.

All content will follow standardised templates and tagging protocols to improve accessibility, searchability, and 
strategic monitoring.

2. Youth Co-Creation Labs: Grounding Campaigns in Youth Voices

Embedded within the digital content development cycle is a structured process of Youth Co-Creation Labs. These 
are participatory workshops (online or offline) where NEET youth from diverse backgrounds, rural, urban, 
differently abled, and minority groups, collaboratively design and test communication content.

Key Guidelines:

• Inclusion Criteria: Gender-balanced groups, diversity in education status, regional and linguistic   
 representation, youth with disabilities, and out-of-school youth.

• Facilitation Methods: Use of storytelling, visual mapping, role play, and rapid prototyping to elicit ideas and  
 feedback.

• Feedback Integration: Suggestions and co-created prototypes from the labs are uploaded to the Content Hub,  
 tagged, reviewed, and adapted into final campaign materials.

• Ambassador Development: Participants are encouraged to act as campaign ambassadors, sharing messages  
 within their communities and through the Youth Portal.

This co-creation model ensures that campaign content remains authentic, youth-centered, and locally resonant.

3. Youth Portal: Empowerment through Digital Engagement

The Youth Portal serves as a centralised, user-friendly digital gateway for NEET youth, families, and program 
officials. It connects users to training centres, events, information, and interactive tools.

Key Features:

• Searchable Training Centre Directory by district and upazila.

• Personal Dashboards for youth, caregivers, and officials.

• Discussion Forums, feedback forms, and peer storytelling features.

• Digital Surveys and polls are integrated into program feedback loops.

• News, Announcements, and Success Stories, with options for public visibility and private commentaries.

This platform also hosts co-creation outcomes, publishes youth ambassador blogs, and provides a space for public 
engagement campaigns coordinated with partner organisations.

4. Mobile App: Offline-First Learning and Updates

To address the connectivity and literacy challenges faced by NEET youth, especially females and rural residents, a 
mobile-first application will be launched.

Key Functionalities:

• Offline-Accessible Training Modules, FAQs, and motivational content.

• Voice, Video, and Visual Aids for low-literacy users.

• Push Notifications on training updates, job fairs, and campaign activities.

• Personalised Learning Paths and gamified content.

The mobile app also enables anonymous access to resources, especially critical for young women navigating 
restrictive social environments.

5. AI Chatbot: 24/7 Support and Guided Interaction

The AI-powered virtual assistant will be embedded across the Youth Portal, mobile app, and social platforms to 
provide instant, multilingual and voice-enabled support.

Capabilities:

• Real-time answers to FAQs on training, job applications, eligibility, and safety.

• Escalation to Human Support when issues require personalised follow-up.

• Anonymous Interaction to support vulnerable users.

• Motivational Messaging built into daily user prompts and learning modules.

The chatbot contributes to increased youth autonomy, privacy, and confidence in navigating the program.

6. Trusted Messenger Identification: Building Networks of Local Influence

To strengthen message credibility and peer influence, Project EARN will identify and equip local trusted 
messengers.

Mapping and Mobilisation:

• Identification of peer leaders, teachers, religious leaders, health workers, and NGO staff as key influencers.

• Training Modules in basic communication, behavioral messaging, and youth engagement techniques.

• Inclusion of messengers in Content Hub access lists for receiving campaign updates, IEC materials, and 
feedback forms.

Trained messengers act as echo channels to reinforce key messages offline and online, especially in remote areas.

7. Gatekeeper Engagement: Building Household and Community Support

To tackle socio-cultural barriers, particularly for female and disabled youth, a dedicated strategy for family and 
community gatekeepers will be implemented.

Engagement Methods:

• Courtyard Dialogues with parents, guardians, and elders.

• Home Visits and focused group discussions led by field staff and trained messengers.

• Community Forums with storytelling, youth testimonials, and program orientations.

Insights and objections gathered from gatekeepers are analysed and uploaded to the Content Hub for iterative 
improvement in campaign tone, messaging, and targeting.

8. Partner Coordination: Unified and Amplified Campaign Delivery

The Content Hub and Youth Portal will include a dedicated space for partner collaboration, ensuring alignment 
across:

• Government Agencies (DYD, MoYS, local administration)

• NGOs and Youth Networks

• Media Outlets and Journalists

• Private Sector (employers, ed-tech providers, training vendors)

This includes:

• Shared calendars for outreach events.

• Partner-generated content review pipelines.

• Joint messaging kits and brand guidelines.

• Data dashboards for tracking campaign reach, media mentions, and engagement.

A Unified Communication Ecosystem Rooted in Local Wisdom and Digital Connectivity

Project EARN’s integrated communication system, anchored in the Centralised Content Hub and extended through 
co-creation labs, trusted messengers, digital platforms, and community engagement, creates a responsive, 
inclusive, and scalable infrastructure. It ensures that NEET youth are not just recipients of information but 
co-creators of change, with families, communities, and institutions working in tandem to support their journeys.

By blending technology with trust and structure with storytelling, this ecosystem addresses systemic barriers 
while celebrating the unique aspirations of Bangladesh’s NEET youth.
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Integrated Digital Communication Ecosystem for Project EARN: Centralised Content Hub, Interactive Platforms, 
and Community-Driven Engagement

To enable inclusive, context-sensitive, and scalable communication targeting NEET youth across Bangladesh, 
Project EARN will establish a multi-dimensional digital and community interface. This ecosystem centres around 
a Centralised Content Hub, an Interactive Youth Portal, a Mobile App, and an AI Chatbot, supported by participatory 
co-creation labs, trusted messenger networks, gatekeeper engagement strategies, and cross-sectoral partner 
coordination.

Together, these interconnected systems will ensure that communication is not only disseminated but co-created, 
trusted, reinforced within households, and amplified through collaboration—creating an enabling environment for 
youth participation, behaviour change, and sustainable economic empowerment.

1. Centralized Content Hub: The Nerve Center for Coordination and Field Communication

The Centralised Content Hub is a secure digital platform developed to serve regional heads, field trainers, 
communication officers, and implementing partners. This hub ensures unified, quality-controlled, and culturally 
relevant messaging across all EARN regions.

Core Functions and Features:

• Communication Toolkits tailored for rural, marginalised, and hard-to-reach communities, with linguistic and  
 cultural adaptability.

• Role-Based Dashboards (Admins, Trainers, Trainees, Guests) with defined upload, feedback, and access  
 privileges.

• Official Branding Materials , including templates, logos, colour guides, and audiovisual assets, to maintain  
 message consistency.

• Onboarding Materials for new field staff and NEET youth trainees, including explainer videos, orientation  
 presentations, and process maps.

• Pre-Approved Messaging Templates for social media, SMS, community radio, and in-person outreach.

• Cross-Platform Dissemination functionality, enabling printable formats, WhatsApp-ready content, and   
 one-click social sharing.

All content will follow standardised templates and tagging protocols to improve accessibility, searchability, and 
strategic monitoring.

2. Youth Co-Creation Labs: Grounding Campaigns in Youth Voices

Embedded within the digital content development cycle is a structured process of Youth Co-Creation Labs. These 
are participatory workshops (online or offline) where NEET youth from diverse backgrounds, rural, urban, 
differently abled, and minority groups, collaboratively design and test communication content.

Key Guidelines:

• Inclusion Criteria: Gender-balanced groups, diversity in education status, regional and linguistic   
 representation, youth with disabilities, and out-of-school youth.

• Facilitation Methods: Use of storytelling, visual mapping, role play, and rapid prototyping to elicit ideas and  
 feedback.

• Feedback Integration: Suggestions and co-created prototypes from the labs are uploaded to the Content Hub,  
 tagged, reviewed, and adapted into final campaign materials.

• Ambassador Development: Participants are encouraged to act as campaign ambassadors, sharing messages  
 within their communities and through the Youth Portal.

This co-creation model ensures that campaign content remains authentic, youth-centered, and locally resonant.

3. Youth Portal: Empowerment through Digital Engagement

The Youth Portal serves as a centralised, user-friendly digital gateway for NEET youth, families, and program 
officials. It connects users to training centres, events, information, and interactive tools.

Key Features:

• Searchable Training Centre Directory by district and upazila.

• Personal Dashboards for youth, caregivers, and officials.

• Discussion Forums, feedback forms, and peer storytelling features.

• Digital Surveys and polls are integrated into program feedback loops.

• News, Announcements, and Success Stories, with options for public visibility and private commentaries.

This platform also hosts co-creation outcomes, publishes youth ambassador blogs, and provides a space for public 
engagement campaigns coordinated with partner organisations.

4. Mobile App: Offline-First Learning and Updates

To address the connectivity and literacy challenges faced by NEET youth, especially females and rural residents, a 
mobile-first application will be launched.

Key Functionalities:

• Offline-Accessible Training Modules, FAQs, and motivational content.

• Voice, Video, and Visual Aids for low-literacy users.

• Push Notifications on training updates, job fairs, and campaign activities.

• Personalised Learning Paths and gamified content.

The mobile app also enables anonymous access to resources, especially critical for young women navigating 
restrictive social environments.

5. AI Chatbot: 24/7 Support and Guided Interaction

The AI-powered virtual assistant will be embedded across the Youth Portal, mobile app, and social platforms to 
provide instant, multilingual and voice-enabled support.

Capabilities:

• Real-time answers to FAQs on training, job applications, eligibility, and safety.

• Escalation to Human Support when issues require personalised follow-up.

• Anonymous Interaction to support vulnerable users.

• Motivational Messaging built into daily user prompts and learning modules.

The chatbot contributes to increased youth autonomy, privacy, and confidence in navigating the program.

6. Trusted Messenger Identification: Building Networks of Local Influence

To strengthen message credibility and peer influence, Project EARN will identify and equip local trusted 
messengers.

Mapping and Mobilisation:

• Identification of peer leaders, teachers, religious leaders, health workers, and NGO staff as key influencers.

• Training Modules in basic communication, behavioral messaging, and youth engagement techniques.

• Inclusion of messengers in Content Hub access lists for receiving campaign updates, IEC materials, and 
feedback forms.

Trained messengers act as echo channels to reinforce key messages offline and online, especially in remote areas.

7. Gatekeeper Engagement: Building Household and Community Support

To tackle socio-cultural barriers, particularly for female and disabled youth, a dedicated strategy for family and 
community gatekeepers will be implemented.

Engagement Methods:

• Courtyard Dialogues with parents, guardians, and elders.

• Home Visits and focused group discussions led by field staff and trained messengers.

• Community Forums with storytelling, youth testimonials, and program orientations.

Insights and objections gathered from gatekeepers are analysed and uploaded to the Content Hub for iterative 
improvement in campaign tone, messaging, and targeting.

8. Partner Coordination: Unified and Amplified Campaign Delivery

The Content Hub and Youth Portal will include a dedicated space for partner collaboration, ensuring alignment 
across:

• Government Agencies (DYD, MoYS, local administration)

• NGOs and Youth Networks

• Media Outlets and Journalists

• Private Sector (employers, ed-tech providers, training vendors)

This includes:

• Shared calendars for outreach events.

• Partner-generated content review pipelines.

• Joint messaging kits and brand guidelines.

• Data dashboards for tracking campaign reach, media mentions, and engagement.

A Unified Communication Ecosystem Rooted in Local Wisdom and Digital Connectivity

Project EARN’s integrated communication system, anchored in the Centralised Content Hub and extended through 
co-creation labs, trusted messengers, digital platforms, and community engagement, creates a responsive, 
inclusive, and scalable infrastructure. It ensures that NEET youth are not just recipients of information but 
co-creators of change, with families, communities, and institutions working in tandem to support their journeys.

By blending technology with trust and structure with storytelling, this ecosystem addresses systemic barriers 
while celebrating the unique aspirations of Bangladesh’s NEET youth.
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Checklist
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Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely
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Multi-stakeholder Focus Group Discussion
Checklist
Date:
Location Details:

Moderator Guidelines for the FGD on NEET Youth 
Engagement
The moderator plays a vital role in ensuring that the 
focus group discussion is inclusive, time-limited, 
respectful, and productive. At the start, it is important 
to establish an open and respectful environment where 
every participant feels comfortable sharing their 
perspectives. The moderator must actively guarantee 
that all participants—regardless of their background or 
level of authority—have the chance to express their 
views. This involves gently inviting quieter members to 
contribute while tactfully managing more vocal 
participants, ensuring a balance of voices in the 
conversation.

Time management is vital to the success of the session. 
Each segment of the discussion has a specific duration, 
and it is the moderator’s responsibility to keep the 
conversation within these time limits. If any segment 
exceeds its allotted time, the moderator should 
tactfully steer the discussion forward, ensuring that all 
key agenda items are adequately addressed without 
rushing.

Throughout the session, the discussion must remain 
focused on the core themes, namely the barriers faced 
by NEET youth, their behavioural patterns, and effective 
communication strategies for engaging them in 
education, employment, or training. If the conversation 
begins to drift into unrelated territory, the moderator 
should intervene politely and redirect the group’s 
attention to the relevant topic. This focus will help 
maintain the integrity and usefulness of the insights 
collected.

Maintaining a safe and respectful environment is 
essential. The moderator should start by establishing 
basic ground rules, emphasising that all opinions are 
valued and that mutual respect is non-negotiable. If any 
conflict, discomfort, or potentially problematic 
situation occurs, the moderator must handle it 
promptly and diplomatically to prevent escalation. 
Discussions should always remain constructive and 
non-partisan.

To enhance the quality of dialogue, the moderator 
should use probing questions to draw out deeper 
responses and encourage elaboration. Questions such 
as “Can you provide an example?” or “What was the 
outcome of that approach?” can prompt richer insights. 
Additionally, summarizing key points at the end of each 
segment helps to consolidate understanding and keep 
the discussion coherent.

Finally, the moderator must coordinate closely with the 
designated note-taker or recorder to ensure that all 
valuable insights are adequately documented. When 

necessary, the moderator can paraphrase or restate 
essential points to ensure accurate documentation and 
reinforce a shared understanding among participants.

Part A: Introduction & Contextual Understanding

In your opinion, who falls under the NEET category in 
your region? Probe: Are there gender, location, or 
disability-based differences?]

What are the most common reasons, in your 
experience, that youth become NEET?
o Economic?
o Cultural/social norms?
o Lack of education or skills?
o Health or disability?
o Migration?

How do NEET youth typically spend their time during 
the day? [Probe for gender-specific routines, digital 
access, and household responsibilities.]

Are there differences in the reasons for becoming 
NEET among:
o Urban vs. rural youth?
o Males vs. females?
o Persons with disabilities vs. those without?

Part B: Behavioural Traits & Psychosocial Barriers

How motivated do you think NEET youth are to rejoin 
education, employment, or training programs?
What are the main drivers of motivation?
What demotivates them?

What roles do families, communities, or peers play in 
either supporting or limiting youth participation in 
programs?

Have you observed any psychological or emotional 
barriers (e.g., low self-esteem, anxiety, lack of 
confidence) among NEET youth? How can these be 
addressed?

Part C: Communication and Outreach

What types of communication methods or tools have 
been used to reach NEET youth in your area (e.g., 
posters, mobile phones, social media, religious 
institutions, peer educators)?

Which communication channels have been most 
effective? Which ones have failed or had low 
response? Why?

How do NEET youth typically receive information?
Word of mouth?
Mobile phones?
Community leaders?
Online groups?

What formats do they respond to most (e.g., videos, 
face-to-face interaction, drama, audio messages, 
peer testimony)?

What communication approaches do you think are 
most effective for:
Adolescent girls?
Youth with disabilities?
Religious or ethnic minorities?
Married youth or those with children?

Part D: Recommendations and Feedback

What suggestions would you give to make 
communication strategies more inclusive and 
impactful for NEET youth?

Can you share any success stories where NEET youth 
have been effectively re-engaged in education or 
livelihood programs?

What are the key risks or challenges in engaging NEET 
youth that should be avoided or mitigated?

Current Situation of NEET Youth 
(45 Minutes)

Understanding Barriers in Education
For NEET Youth:
Can you share why you had to leave school or why you 
didn’t continue your education?

Were there any financial problems, family 
responsibilities, social pressure, or personal reasons 
that made it difficult?

Have you ever considered returning to study again? If 
not, what is stopping you?

What kind of support or programs do you think would 
help you return to education?

For Parents of NEET Youth:
What difficulties did your child face while continuing 
their education?

Did you try to seek any help or support regarding your 
child’s schooling? If not, why?

What are your thoughts on non-traditional education 
options like online learning or technical schools?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
In your view, what kinds of local or national initiatives 
could help NEET youth rejoin the education system?

Are there specific groups (e.g., girls, disabled youth, 
ethnic minorities) who face greater educational 
challenges? Why?

Understanding Barriers in Skill Training Programs
For NEET Youth:
Have you ever thought about joining any training or 
skill-building program? What motivated or discouraged 
you?

If you tried, what kind of obstacles did you face—was it 
about cost, travel, timing, or something else?

What kind of training (technical, digital, craft-based, 
etc.) do you think would help you the most for finding a 
job?

For Parents of NEET Youth:
Do you think vocational or skills training can help your 
child become self-reliant? Why or why not?

Have you ever encouraged your child to enroll in such 
programs? What worries or concerns do you have about 
them?

For Community Leaders, Youth Development Officials, 
and Stakeholders:
What types of training programs currently exist for 
NEET youth in this region? Are they easy to access?

What changes do you think are needed at the policy or 
local level to help more youth participate in skill 
development?

Understanding Barriers in Employment
For NEET Youth:
What are the reasons you are currently not doing any 
job or work?

Have you tried looking for work? If yes, what kind of 
problems did you face—lack of opportunities, skills, 
discrimination?

What kind of job would you like to do, and what skills do 
you think are necessary for that kind of job?

For Community Leaders, Employers, and Youth 
Development Officials:
In your experience, what are the most significant 
barriers that prevent NEET youth from securing 
employment in this area?

How do employers view NEET youth in terms of 
employability, reliability, and skills?

Are there any government, NGO, or private sector 
efforts that encourage businesses to hire NEET youth? 
How effective are these?

Exploring Solutions and Support Mechanisms
Cross-Stakeholder Questions:
What types of new or improved policies can make 
education, training, or employment more accessible to 
NEET youth?

How can we make programs more inclusive for young 
women, youth with disabilities, and other 
disadvantaged groups?

What role should local government, NGOs, the private 
sector, and the community play in supporting NEET 
youth in their transition into learning or work?

How can we encourage businesses to take more 

responsibility in hiring or mentoring NEET youth?

Understanding the Behavioural Patterns of NEET 
Youth: Duration: 1 Hour

Current Behaviours, Experiences, and Attitudes of 

NEET Youth

For NEET Youth:
Can you describe how you typically spend your day? 
What activities take up most of your time?

What kinds of things encourage you to think about 
work, education, or training? What discourages you?

Do you feel that you are treated differently or face 
discrimination when trying to access education or 
work? If yes, can you share an example?

What does a good job mean to you? What kind of career 
or livelihood do you imagine for yourself?

Have you ever participated in or heard about any 
training or awareness campaigns for youth like 
yourself? What did you think about them?

If you didn’t join such programs, what made you 
hesitant or uninterested?

Understanding Motivational Barriers and Enablers
For Parents of NEET Youth:
What changes have you seen in your child’s attitude or 
behaviour related to work or education?

In your opinion, does your child lack confidence, 
motivation, or direction? What do you think might be the 
cause?

What have you done, if anything, to encourage them to 
participate in educational or employment-related 
activities?

What type of support do you think would help your child 
get back on a productive path?

For Opinion Leaders, Community Representatives, 
and Youth Development Officials:
Based on your observations, what are the common 
attitudes or mindset traits seen among NEET youth in 
this area?

What psychological or social issues seem to discourage 
them from engaging in learning or earning?

Are there any social norms, stigma, or peer pressures 
that influence their inactivity or disinterest?

Have you seen any successful strategies—like 
counselling, peer-led sessions, or mentorship—that 
helped shift behaviour or attitudes?

Strategies to Attract NEET Youth to Programs
Cross-Stakeholder Questions:
What type of campaigns, training initiatives, or local 

events have worked well in attracting NEET youth?

Why do you think some youth respond positively to such 
programs while others ignore them?

What kind of incentives—monetary or 
non-monetary—would motivate more youth to join 
training or job placement programs?

How significant is peer influence in helping youth make 
positive decisions? Can peer mentors or role models 
make a difference?

What kind of learning environment or program style do 
NEET youth prefer—hands-on, informal, digital, 
group-based, etc.?

Case Study Session
Duration: 1 Hour + 20 Minutes (including Q&A and 
closing)

Exploring Reactions to Communication Materials

Visual Review Activity:

Participants will be shown sample communication 
materials (advertisements, posters, slogans, social 
media posts, or videos). After viewing, the following 
questions will be discussed:

For All Participants (NEET Youth, Parents, Community 
Members, and Officials):

What did you think about the visual and creative 
elements of the communication content you just saw?

How appealing were the colours used?

Was the slogan memorable or meaningful to you?

Did the images or characters feel relatable?

Was the video or storyline engaging and easy to 
understand?

What part of the message or content did you connect 
with the most?

Was it the story? The emotion? The setting? The 
language?

What kind of message makes you want to take action or 
share with others?

Can you recall a campaign or ad that truly inspired you?

Perspectives on Messaging; Group-Specific 
Questions:

In your opinion, what kind of communication or 
message would best resonate with the following 
groups?

• Women

• Men

• Religious minorities (non-Muslims)

• People with disabilities

• Hijra (transgender community)

• Ethnic minorities

• Youth from low-income households

Do you think these groups are currently 
well-represented in the materials you’ve seen? If not, 
what should be added or changed?

What specific channels or platforms (e.g., social media, 
miking, community events, schools, mosques, 
YouTube, peer educators) work best for each group you 
mentioned?

How can we ensure communication campaigns are 
inclusive, respectful, and representative of all youth?

Creative Message Generation
For All Participants:
If you had the chance to create a slogan or message to 
motivate NEET youth, what would it be?

You can share it as a short poem, a line from a song, a 
motivational phrase, a simple call to action, or any form 
that comes naturally.

(Facilitator note: Encourage participants to write or say 
it aloud. This is both a creative and emotional 
engagement activity.)

Peer-to-Peer Q&A and Experience Sharing
Duration: 15 Minutes
This segment will be open for participant interaction. 
The moderator will prompt the group:

Does anyone have a question for another 
participant—maybe about an idea they shared or an 
experience they mentioned?

Would anyone like to share a personal success story, 
challenge, or community initiative they think others can 
learn from?

What do you think we can do together—as youth, 
parents, officials, and community members—to better 
support NEET youth?

Objective: Foster dialogue, collaborative thinking, and 
peer learning.

Final Closing Discussion
Duration: 5 Minutes

The moderator will summarise key insights, including:

• Main barriers identified

• Behaviour trends observed

• Effective communication strategies discussed

• Actionable ideas or policy suggestions raised by the 
group

Participants will be thanked for their time, ideas, and 
openness, and informed that their insights will shape 
future youth programs and policies.

Key Informant Survey (KIS) Questionnaire for 
DYD Officials 
Section 1: General Information
1. Email Address 
2. Name 
3. Designation 
4. Organisation 

Have you previously been involved in any youth skill 
development initiatives? - Yes - No 

If yes, please mention the name(s) of the project(s). 

Duration of your engagement: - Less than 1 year - 1 to 
3 years - 3 to 5 years - More than 5 years 

In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs? - Extremely significant - Somewhat 
significant - Neutral - Slightly insignificant - Not 
significant at all 

Barriers to NEET Participation 

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply) - In-person/offline nature of training - Inflexible 
schedule - Low market relevance of training content - 
Lack of financial incentives - Distance from training 
centre - Educational disadvantages - Absence of job 
linkage after training - Lack of women-friendly 
environment 

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training? - 
Highly interested - Somewhat interested - Neutral - 
Slightly uninterested - Not interested at all 

What are the key communication limitations in current 
training outreach strategies? (Select all that apply) - 
Unclear objectives - Inadequate understanding of the 
target audience - Lack of diversified communication 
channels - Insufficient follow-up or reinforcement - 
Resistance to change - Information overload - 

Technical or digital limitations

Training & Employment Perception 
What is your estimate of the percentage of youth who 
secure employment after completing training? - 1–20% 
- 21–40% - 41–60% - 61–80% - 81–100% 13.

How do you think employers value training certificates 
in recruitment decisions? - Highly value - Somewhat 
value - Neutral - Slightly value - Not valued at all 

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply) - Financial empowerment - 
Personal development - Family support - Social 
respect 

What type of message content is most effective in 
motivating NEET youth? - Data-driven - Emotion-driven 
- Inspirational/success-based - Entertaining - A 
combination of approaches 

Training Preferences 
Which training sectors are NEET youth generally more 
interested in? (Select all that apply) - Sewing - Food 
Processing - Modern Trade (e.g., Facebook commerce) 
- Agriculture - Pottery/Clay Work - Handicrafts - 
Computer & IT - Light Engineering - Livestock & Farm 
Management 

Which training sectors are most preferred by young 
women? (Select all that apply — same options as above) 

Career Aspirations and Influencers 
What are the primary aspirations of youth in your area? 
- Entrepreneurship - Employment - Migration abroad 

Who are the most influential figures in shaping career 
decisions of youth? (Select all that apply) - Family 
members - Teachers - Friends - Relatives - Religious 
leaders - Successful individuals - Local elders - Social 
media influencers 

Which type of public figures are most influential among 
youth in your area? - Film actors - Athletes - Politicians 
- Scientists / Academicians 

Barriers and Enablers for Female Participation 
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
general knowledge, etc.? To what extent do you think 
young women are interested in participating in training 
programs? - Highly interested - Somewhat interested - 
Neutral - Slightly uninterested - Not interested at all 

What is the current participation level of women in the 
Department of Youth Development (DYD) skill training 
programs? - Equal to men - Lower than men - Higher 
than men 

What are the key barriers preventing women from 
participating in training? (Select all that apply) - Lack of 

women-friendly environments - Religious restrictions - 
Physically intensive nature of training - Social stigma - 
Family restrictions - Limited job prospects - Time not 
suitable for women 

Please provide your thoughtful suggestions on how to 
encourage women to participate in training programs 
and make their participation easier. 

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation? - Women’s empowerment - 
Family financial support - Social respect for women - 
Expanding women’s opportunities in 
gender-appropriate trades 

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply) - 
Working professionals - Unemployed adults - Small 
business owners and entrepreneurs - Retirees or 
elderly persons - Men and women over the age of 35 - 
Persons with disabilities - Non-formal educators or 
trainers - Community members and leaders 

How aware is the current youth population about 
environmental conservation? - Very aware - Somewhat 
aware - Moderately aware - Slightly aware - Not aware 
at all 

To what extent do environmental awareness 
campaigns influence youth? - Strongly influences - 
Somewhat influences - Moderately influences - Slightly 
influences - No influence 

What type of communication tone is most effective 
when addressing young people? - Emotional - 
Humorous - Informative - Light and engaging - Serious 
and formal - Artistic or imaginative 

Communication Strategy & Branding Effectiveness: 
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders to join DYD training 
programs? - Very likely - Likely - Neutral – might help 
but not significantly - Unlikely - Very unlikely 

Please rate the effectiveness (1–10) of the following 
communication tools in outreach campaigns: - Posters 
- Leaflets/Flyers - Calendars - Miking - Wall Painting - 
Religious Ceremonies - Community Events (e.g., 
Sports, Courtyard Meetings, Seminars) - TV 
Advertisements - Radio Advertisements - Facebook 
Ads - YouTube Ads - TikTok Ads - IMO Ads - Social 
Media Influencer Endorsements. 

Local Area & Recommendations 

Area Name: __________________________ 

Upazila: __________________________ 

Division: (Select One) 

How do NEET youth in your area typically spend their 
free time? (Rate 1–10) - Chatting - Watching TV - 
Playing sports - Roaming - Browsing social media - 
Watching drama/films - Watching news

NEET Youth Survey

Previous Involvement in Youth Initiatives
Have you previously been involved in any youth skill 
development initiatives? Yes/No

If yes, please mention the name(s) of the project(s):

[Open-ended]

Duration of your engagement:
• Less than 1 year
• 1 to 3 years
• 3 to 5 years
• More than 5 years

Communication and Awareness
In your opinion, how important is the role of 
communication and awareness campaigns in 
encouraging youth participation in skill training 
programs?
• Extremely significant
• Somewhat significant
• Neutral
• Slightly insignificant
• Not significant at all

Barriers to NEET Participation

What are the key challenges that prevent youth from 
participating in training programs? (Select all that 
apply)

•   In-person/offline nature of training

•   Inflexible schedule

• Low market relevance of training content

•  Lack of financial incentives

•    Distance from training centre

•   Educational disadvantages

•    Absence of job linkage after training

•   Lack of a women-friendly environment

In your opinion, to what extent are unemployed youth in 
Bangladesh interested in participating in training?

• Highly interested

• Somewhat interested

• Neutral

• Slightly uninterested

• Not interested at all

What are the key communication limitations in current 
training outreach strategies? (Select all that apply)

•  Unclear objectives

• Inadequate understanding of the target audience

• Lack of diversified communication channels

•  Insufficient follow-up or reinforcement

•  Resistance to change

•  Information overload

•  Technical or digital limitations

Training & Employment Perception
What is your estimate of the percentage of youth who 
secure employment after completing training?
• 1–20%
• 21–40%
• 41–60%
• 61–80%
• 81–100%

How do you think employers value training certificates 
in recruitment decisions?
• Highly value
• Somewhat value
• Neutral
• Slightly value
• Not valued at all

Based on your experience, what key motivators can 
increase youth interest in skill development training? 
(Select all that apply)
•  Financial empowerment
•  Personal development
•  Family support
•  Social respect

What type of message content is most effective in 
motivating NEET youth?

• Data-driven

• Emotion-driven

• Inspirational/success-based

• Entertaining

• A combination of approaches

Training Preferences
Which training sectors are NEET youth generally more 
interested in? (Select all that apply)

•  Sewing

•  Food Processing

•  Modern Trade (e.g., Facebook commerce)

•  Agriculture

•  Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Which training sectors are most preferred by young 
women? (Select all that apply)

• Sewing

• Food Processing

• Modern Trade

• Agriculture

• Pottery/Clay Work

• Handicrafts

• Computer & IT

• Light Engineering

• Livestock & Farm Management

Career Aspirations and Influencers
What are the primary aspirations of youth in your area?
• Entrepreneurship
• Employment
• Migration abroad

Who are the most influential figures in shaping the 
career decisions of youth? (Select all that apply)
• Family members
• Teachers
• Friends
• Relatives
• Religious leaders
• Successful individuals
• Local elders
• Social media influencers

Which type of public figures are most influential among 
youth in your area?
• Film actors
• Athletes
• Politicians
• Scientists / Academicians

Female Participation – Barriers and Enablers
Alongside vocational training, how interested are young 
people in receiving training on mental health, hygiene, 
and general knowledge?
• Highly interested
• Somewhat interested
• Neutral
• Slightly uninterested

• Not interested at all

What is the current participation level of women in DYD 
training programs?

• Equal to men

• Lower than men

• Higher than men

What are the key barriers preventing women from 
participating in training? (Select all that apply)

• Lack of women-friendly environments

• Religious restrictions

• Physically intensive nature of training

• Social stigma

• Family restrictions

• Limited job prospects

• Training time not suitable for women

Please provide your suggestions on how to encourage 
women to participate in training programs:

[Open-ended]

From which perspective should training promotion be 
designed to overcome social or psychological barriers 
to women’s participation?

• Women’s empowerment

• Family financial support

• Social respect for women

• Expanding opportunities in gender-appropriate 
trades

Communication Targets & Messaging
Besides youth, which additional groups should be 
included in outreach efforts? (Select all that apply)
• Working professionals
• Unemployed adults
• Small business owners/entrepreneurs
• Retirees or elderly persons
• Men and women over 35
• Persons with disabilities
• Non-formal educators/trainers
• Community members and leaders

How aware is the current youth population about 
environmental conservation?
• Very aware
• Somewhat aware
• Moderately aware
• Slightly aware

• Not aware at all

To what extent do environmental awareness 
campaigns influence youth?
• Strongly influence
• Somewhat influence
• Moderately influence
• Slightly influence
• No influence

Which tone of communication is most effective when 
addressing youth?
• Emotional
• Humorous
• Informative
• Light and engaging
• Serious and formal
• Artistic or imaginative

Communication Strategy & Branding Effectiveness
How likely is it that traditional branding materials (e.g., 
posters, flyers, TVCs, RDCs, miking) would increase 
visibility among NEET stakeholders?
• Very likely
• Likely
• Neutral
• Unlikely
• Very unlikely

Local Area & Recommendations

Area Name: __________________________________

Upazila: _____________________________________

Division:

How do NEET youth in your area typically spend their 
free time? (Rate each from 1–10)

Where do most NEET youth spend their leisure time in 
your area? (Rate each from 1–9)

Name any auditorium or public venue used for 
workshops or cultural events in your area:
[Open-ended]
Mention any prominent industry, company, product, or 
emerging employment opportunity in your area:
[Open-ended]
Please share any additional suggestions or 
area-specific observations for running awareness 
campaigns on training programs:
[Open-ended]

Activity Rating(1–10)  

Chatting

Watching TV

Playing sports

Roaming

Browsing social media

Watching dramas/films

Watching news

Location Rating (1-9) 

Bridges

Tea stalls

Tourist spots

Restaurants

Riverbanks

Parks

Effectiveness(1-10) Communication Tool

Posters

Leaflets/Flyers

Calendars

Miking

Wall Painting

Religious Ceremonies 

Community Events (Sports, 
Seminars)

TV Advertisements

Radio Advertisements

Facebook Ads

YouTube Ads

TikTok Ads

IMO Ads

Social Media Influencer 
Endorsements
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Workshops and Meetings

On May 15, 2025, a Stakeholder Consultation Workshop for the Economic Acceleration and 
Resilience for NEET (EARN) initiative was held at the InterContinental Dhaka. Organised by 
Spellbound Communications Limited and Policy Exchange Bangladesh and led by the 
Department of Youth Development (DYD) and the Ministry of Youth and Sports (MoYS), the event 
was supported by The World Bank. It aimed to engage diverse stakeholders in shaping strategies 
to empower Bangladesh’s NEET youth through skill development, employment, and 
awareness-building.

Participants included representatives from government bodies, NGOs (e.g., BRAC, CARE, 
Caritas), academia (e.g., Jahangirnagar University, Bangladesh Open University), and the private 
sector. Keynote speakers highlighted the need for SDG-aligned youth initiatives, existing 
infrastructure like solar-powered training centers, and future-ready skillsets for the Fourth 
Industrial Revolution. The session was moderated by Mohammad Sadequl Arefeen, CEO of 
Spellbound.

Interactive sessions addressed barriers such as social stigma, childcare, and mobility 
challenges for women. Solutions proposed included flexible training models, digital tools, 
storytelling for mindset shifts, and engaging men in women’s economic empowerment.
The workshop concluded with a commitment to incorporating the insights into a comprehensive 
communication strategy for EARN. The collaborative dialogue is expected to guide an inclusive 
and impactful rollout, particularly for young women, helping them gain skills and opportunities 
to thrive in the national economy.
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